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(i)Foreword of the Executive Mayor 


The 2013-2014 Integrated Development Plan (IDP) marks another 
developmental milestone for the City of Polokwane. Having assailed through 
various challenges of governance and bringing stability to its systems, the past 
two years presented a mode of reconfiguration that this IDP seeks to cement. 

A Strategic Planning workshop at the beginning of 2013 mapped a medium to 
long-term growth path which is expressed as the Five Year Integrated 
Development Plan (IDP) 2012-2017. This IDP pledges to embrace Vision 2030 
which aims to transform the City of Polokwane into a bustling and growing 
metropolis that provides high quality of life for its people through adopting the 
“Smart City Concept”. 

This IDP takes into consideration the deliberate intervention to grow the city 
through various programmes related to spatial planning and land use. The immediate projects being 
the development of a Motor City on the east of the city to dovetail with various developments sprawling 
on the Strategic Development Area (SDA) 3. The eastern corridor would also see the development of 
land to accommodate ESKOM regional offices along the same strip that would later accommodate the 
academic hospital as well as the expansion of EDUPARK. 



We have consciously taken onto the programme of Integrated Rapid Public Transport Network (IRPTN) 
which shall, over the next four years, connect the rural areas with the city, allowing ease of movement 
within the city and maximizing on our take on reduction of carbon emission. We are working on 
decongesting the inner city from a traffic management point of view with a comprehensive integrated 
rapid transport system linking the City of Polokwane, Seshego and Moletji. 

Being a municipality with strong rural dominance, our bias is geared towards ensuring that the basic 
services reach the rest of our people. Our sanitation programme will be steeped up to cover the 
remaining 46% of the population, particularly the 30% who are indigent. Whilst we have done well with 
the provisioning of water, we still want to see that the remaining 12% of the population have access by 
the end of this Medium Term Expenditure and Revenue Framework (MTREF). The over 4 000 
kilometers of our roads that are not yet surfaced would still require investment and partnership with 
various agencies, hence the target for this period is still far lower than anticipated. Within the MTREF 
period we shall have covered the 30 000 households that have no access to electricity. 

The key success criterion to this strategic re-positioning is an organizational form that will enable the 
Municipality to deliver on its strategic mandate, from provisioning of human resources to how we 
maximize on revenue collection. There are numerous plans at various stages of implementation as we 
are trying to find lasting and inclusive solutions to billing issues. Auditor General’s Reports and our 
ageing infrastructure with bold and solid maintenance programme. 


It is against this background that we embarked upon a process to review the current IDP 2012/13 to 
achieve the idea of a smart city. The development of Vision 2030 represents the first step in broadening 
the long term planning horizon and to reposition the municipality in order to maximize the efficiency, 
effectiveness and impact of the municipality. 
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The Municipality is geared towards holding open and honest consultations with all stakeholders we 
would like to thank all those that have come on board during various planning stages, especially 
traditional leaders for their role and positive contribution throughout the entire process. We continue to 
enjoy their support and guidance all times. 

As the political leadership we remain committed to play our oversight role to ensure that our people are 
not hampered by the slow pace of service provision. 

Cllr Freddy Greaver 
Executive Mayor 
POLOKWANE Municipality 
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(ii)Executive summary by Municipal Manager 



It is the expressed intent of council to have an IDP process that is truly inclusive of a meaningful 
participation by members of the public in the locality. This is so because the Polokwane Municipality’s 
IDP is the key strategic planning instrument which enables council to plan, budget, and ensure the 
executive implementation of the carefully drafted decisions of the municipality. As a key strategic plan, 
it is described in the Municipal Systems Act, 2000 as: 35(1) 

(a) “-...the principal strategic planning instrument which guides and informs all planning and 
development, and all decisions with regard to planning, management and development in the 
municipality: 

(b) Binds the municipality in the exercise of its authority. 

The Municipal Systems Act requires the municipality to review its IDP annually. The annual review 
allows the municipality to expand on or refine plans and strategies, to include additional issues and to 
ensure that these plans and strategies inform institutional and financial planning. 

In order to make sure that we continue on the right path towards our main objectives as enshrined in 
the IDP document, we must review our IDP each year and make the necessary adjustments after 
consultations with the different stakeholders of our communities. Our IDP must be able to take into 
account shifts in the global economy over the past years and be able to respond to the practical 
challenges that may arise. 

Engaging our communities in this consultative process, as stipulated by Section 17(2) of Chapter 4 of 
the Municipal Systems Act, 2000, the municipality managed to have 4 key functions aligned, i.e. needs 
identification; identification of appropriateness of proposed soiutions; community ownership and buy-in; 
and empowerment 

The approach of the municipality has been to foster an all-inclusive process for all participating 
stakeholders while encouraging their continued participation in this process. 


The following identified procedures are diligently embarked on in this engagement process involving 
the different stakeholders through the IDP Representative Forum. 

• For the entire review/development of the IDP/Budget/PMS, communities are consulted directly 
on soliciting the needs and presenting the draft IDP/Budget of the municipality. Further, 
communities are consulted on a quarterly basis about the performance of the municipality. This 
is the exercise that further deepens the participation of the communities in the entire process of 
the IDP/Budget/PMS cycle. 

• Inputs raised and discussed in the public participation process are noted by the IDP and 
Community Participation SBUs and taken into consideration when compiling the first draft of the 
IDP document. The process that the document goes through is its presentation to the IDP Rep 
Forum followed by the submission to the Executive Mayor and Council for approval. 

• There is a second phase of community consultation after approval of the draft IDP, whereby the 
community is afforded 21 days to provide inputs and comments before the final draft is 
submitted to Council for approval. 

• In order to ensure that prioritization of projects is properly managed; the programme and 
projects that are not included in the IDP upon final approval of the IDP shall be recorded in a 
waiting list or be incorporated in accordance with the process approved by Council. 

It is through this meaningful public participation in reviewing the IDP that the municipality is in a position 
where it is presenting this IDP. 

The City of Polokwane continues to be on the journey of development and growth, necessitating the 
need to constantly explore new ways of addressing the ever-changing challenges of this fast paced 
environment. Recognizing the need to have the City of Polokwane’s directional compass attuned to the 
values and aspirations of the city’s citizens, an interactive process was carried out to ensure that the 
current Vision, Mission and Values are reviewed and refined in line with the Key Themes of becoming a 
Smart City. It is this process that informed the need to refine the Values to be in tune with the City’s 
Vision and Mission and incorporate the new thinking in terms of the Smart City Concept including 
organizational processes, systems and people values. The agreed outputs with these refined sets of 
values have been adequately captured in the value statement: “sustainable development through 
responsive innovation”. 

With this infusion, this consultative process has enabled the municipality to align the IDP with the 
following: 

• National Spatial Development Perspective (NSDP) 

The National Spatial Development Perspective (NSDP) being the primary spatial lens through which 
policy makers view socio-economic development in the country as a whole, it presents a wide variety of 
socio-economic trends emerging in South Africa, drawing inferences about how that emerging space 
economy should affect public investment in the future. 

The NSDP is guided by principles that focus on government action and investment to achieve 
maximum social and economic impact within the context of limited resources. Facilitating a process that 
allows for a structured and rigorous comparative analysis between multiple sectors and all three 
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spheres of government, it enables government to be in a position to make clear and informed decisions 
and choices based on the existing realities. 

• Medium Term Strategic Framework (MTSF) 

The municipality has ensured that the programmes contained in the IDP are in one step with the intent 
of the Medium Term Strategic Framework (MTSF) as approved by Cabinet of July 2009. As it serves as 
the foremost frame of reference outlining the government’s policy posture and programmes to improve 
the conditions of life of South Africans, the City of Polokwane has worked very hard to ensure that its 
citizens’ values and aspirations found expression in the IDP in line with the identified strategic priorities 
of government. 

• Government Programme of Action (PoA) 

The Programme of Action (PoA) being an annual statement of government priorities aims to outline 
government’s major plans for the year as informed by the MTSF. The City of Polokwane, through its 
various programmes and projects continues to contribute on some of those 10 priority areas identified 
in the Programme of Action. 

• The New Growth Path. 

At the heart of economic development for the locality of the City of Polokwane, is the creation of an 
environment conducive for the drivers of economic activity to continue to develop as expressed in the 
New Growth Plan. 

• National Development Plan (NDP) 

A great deal of impetus has been thrust to resolve some of the developmental challenges the various 
sections of the City of Polokwane have. As the National Development Plan (NDP) broadly identified 9 
main challenges within the South African context, the municipality’s planning process have expressed, 
through the various projects and programmes contained in this IDP, the need to tackle the challenges 
afflicting the broader society of Polokwane. The focus of council is to ensure that these modern 
challenges are adequately addressed to ensure growth and development. 

• Outcome 9 

This IDP is a living testament of the municipality’s key values of sustainable development through 
responsive innovation as it adequately responsive and accountable to the Outcome 9 commitment to 
deliver services to its population. 

• Limpopo Employment, Growth and Development Plan (LEGDP) 

The City of Polokwane is a critical economic driver in the province. In response to the ever-growing 
challenge of the absence of sustained economic growth and job creation in the province, the City of 
Polokwane’s IDP addresses these pertinent economic realities with the projects and programmes 
identified and planned for in the coming years. This forward looking IDP, given its blessing by Council, 
will contribute significantly in addressing the identified key challenges over the next decade. 


In our quest to live by our vision and achieve our mission, the following ultimate outcomes were 
developed: 
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• Enhanced financial viability and improved financial management 

• Improved community confidence in the system of local government 

• Improved provision of basic and environmental services in a sustainable way to our 
communities 

• Improved social protection and education outcomes 

• Increased economic growth, job creation and sustainable human settlement 

• Improved efficiency and effectiveness of Municipal administration 

With an adopted I DP and aligned budget, we are more than ready to implement service delivery 
projects with renewed enthusiasm. Because of the plans in place, the Service Delivery and Budget 
Implementation Plan (SDBIP) and quarterly organizational performance review will guide the 
implementation of these projects and programmes within the set parameters. We look forward to 
implement the IDP to further achieve the City of Polokwane’s vision and realize the aspirations of the 
communities of this great city. 


TC Mametja 
Municipal Manager 
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(iii)List of Acronyms 


Abbreviations 

Expianation 

ABET 

Adult Basic Education and Training 

ACDP 

African Christian Democratic Party 

ANC 

African National Congress 

AZAPO 

Azanian People Organization 

B&B 

Bed and Breakfast 

BRT 

Bus Rapid Transit 

BBBEE 

Broad Based Black Economic Empowerment 

CFO 

Chief Financial Officer 

Cllr 

Councilor 

CBD 

Central Business District 

CCTV 

Closed Circuit Television 

CRZ 

Commercial Restricted Zone 

CAS 

Controlled Access Site 

CPMD 

College of People Property Management and Development 

DA 

Democratic Alliance 

DORA 

Division of Revenue Act 

ETDP 

Education, Training and Development Practices 

ELMDP 

Executive Leadership Municipal Development Programme 

EIA 

Environmental Impact Assessment 

EPWP 

Expanded Public works Programme 

EMP 

Environmental Management Plan 

FY 

Financial Year 

FBW 

Free Basic Water 
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Abbreviations 

Expianation 

FIFA 

Federation of International Football Associations 

GIS 

Geographical Information System 

HR 

Human Resources 

HDI’s 

Historically Disadvantaged Individuals 

IDP 

Integrated Development Plan 

ITS 

Intelligent Transport System 

IT&T 

Information Technology and Telecommunications 

ICT 

Information and Communication Technology 

IGR 

Intergovernmental Relations 

JMPF 

Joint Municipal Pension Fund 

KPA 

Key Performance Area 

LTP 

Limpopo Tourism and Parks 

LED 

Local Economic Development 

LGSETA 

Local Government Sector Education Training Authority 

MFMA 

Municipal Finance Management Act 

MCPF 

Municipal Councilors Pension Fund 

MEPF 

Municipal Employee Pension Fund 

MGF 

Municipal Gratuity Fund 

MIG 

Municipal Infrastructure Grant 

MC 

Mayoral Committee 

MIS 

Management Information System 

MM 

Municipal Manager 

MEG 

Member of Executive Council 

N1 

National Road (Cape town-Beit Bridge) 
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Abbreviations 

Expianation 

NFMW 

National Fund for Municipal Workers 

OC 

Organizing Committee 

OHS 

Occupational Health and Safety 

PPU 

Public Participation Unit 

PTIS 

Public Transport Infrastructure Support Fund 

PHP 

People Housing Partnership 

ROD 

Record of Decision 

SDI 

Strategic Development Initiatives 

SADC 

Southern Africa Development Community 

SDBIP 

Service Delivery and Budget Implementation Plan 

SMME’s 

Small and Medium Enterprises 

SOP’ 

Stand Operating Procedure 

SBU 

Strategic Business Unit 

SABO 

South African Broadcasting Corporation 

SDF 

Spatial Development Framework 

SCADA 

Supervisory Control and Data Acquisition 

SAMWU 

South African Municipal Workers Union 

UDM 

United Democratic Movement 

UPVC 

Unplasticized Polyvinyl chloride 

VIP 

Ventilation Improved Pit 

VIC 

Visitors Information Centre 
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(iv) Vision, Mission & Values 

An interactive process was carried out to ensuring that the current City of Polokwane’s Vision, Mission 
and Values are reviewed and refined in line with the Key Themes of becoming as Smart City. It was 
agreed that the Vision and Mission will not be refined as they are aligned to the Smart City Concept. 

The Values where refined to incorporate the new thinking in terms of the Smart City Concept including 
organisational processes, systems and people values. This resulted in the values being refined and a 
new value statement being formulated. The following represents the agreed outputs with regards to the 
Vision, Mission and Values for the City of Polokwane: 



Vision: Reflects the ideal image of the organization in the future and serves as the focal point for the 
planning. 


Vision 

"The Ultimate in Innovation and Sustainable Development” 

Mission: Defines the organization purpose and Priority objectives, its prime function is internal and 

define the key measure or measures of the organization success. 

Mission 

“Provide cost effective services which promote sustainable livelihood through 

socio economic development and good governance” 


Values represent the core priorities in the organization culture, including what drives member 
priorities and how they truly act in the organization. 


Values 


• Sustainable Development 

• Innovation 

• Responsiveness 

Value Statement: Sustainable Development through Responsive 


Innovation 
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CHAPTER 1: IDP OVERVIEW 


1.1 LEGAL AND POLICY CONTEXT 

The Constitution of the Republic of South Africa, 1996 stipulates that the local sphere of government 
consists of municipalities which were established for the whole of the territory of South Africa - the so- 
called wall-to-wall municipalities. The objects of local government are set out in Section 152 of the 
Constitution. Accordingly the objects are - 

a) To provide democratic and accountable government for local communities; 

b) To ensure the provision of services to communities in a sustainable manner; 

c) To promote social and economic development; 

d) To promote a safe and healthy environment; and 

e) To encourage the involvement of communities and community organizations in the matters of local 
government. 

The Constitution commits government to take reasonable measures, within its available resources, to 
ensure that all South Africans have access to adequate housing, health care, education, food, water 
and social security. 

The development of the Integrated Development Plan (IDP) in municipalities is manifested in different 
legislations that govern local government. The legislative framework that the IDP is vastly discussed 
includes the Municipal Systems Act of 2001 and the Municipal Structures Act of 1997. Another piece of 
legislation which has a tremendous impact on the IDP is the Municipal Finance Management Act 56 of 
2003 (MFMA) as it outlines the alignment of the budget and IDP. 

Other legislation and policy documentation which contain reference to integrated development planning 
are: 

• The Constitution of the Republic of South Africa 200 of 1 993 

• Tourism Act 72 of 1993 

• Development Facilitation Act, Act 67 of 1995 

• The Municipal Finance Management Act 56 of 2003 

• Housing Act 107 of 1997 

• White Paper on Local Government of 1998 

• Local Government: Municipal Structures Act 1 17 of 1998 

• National Land Transportation Transition Act 22 of 2000 

• Disaster Management Act 52 of 2002 

The following Environmental legislations have been taken into consideration: 
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• National Environmental Management Act ,Act 107 of 1998(NEMA) 

• Environmental Conservation Act, Act 73 of 1989 

• National Environmental Management Act :Air Quality Act (Act 39 of 2004 

• Heritage Resources Act(Act 25 of 1995) 

• Atmospheric Pollution Prevention Act, Act 45 of 1965(APPA) 

• National Environmental Management :Biodiversity Act 10 of 2004(NEMBA) 

• National Environmental Management: Protected Area Act, Act 57 of 
2003(NEMPAA) 

• NEMA: Waste Management Bill(Notice 1832 of 2007) 

• NEMA: Environmental Impact Assessment Regulations(Notice R385 of 2006) 

• Limpopo Environmental Management Act, (Act 7 of 2003) 

• National Water Act ,Act 36 of 1 998 

• Water Service Act, Act 1 08 OF 1 997 


1.1.1 MEC Assessment Report for 2012/2013 


MEC OF LOCAL GOVERNMENT COMMENTS 

REMEDIAL ACTIONS 

There is no indication of IDP Steering Committee 
and other key officials to drive the IDP Process 

The IDP steering committee and other key official 
that drive IDP has been included 

Pg 37- 39 

There is no reflection of the functional IDP rep 
Forum representing a wide - range of stake 
holders 

The IDP rep forum has been reflected and it is 
functional 

Pg41 

There is no indication of the IDP Review 

Framework and Process Plan to guide the Review 
Process 

The IDP Review framework and process plan has 
been included in the document 

Pg 45-48 

There no reflection that the IDP Process has 
unfolded as per the IDP Process Plan 

The IDP Review framework and has been 
included in the document 

Pg 45-48 

There is no indication of other Spatial projects 
initiated by other sectors 

Spatial Projects Initiated by other Sectors has 
been included 

Pg 240 

There is no indication of other public transport 
projects initiated by the Dept, of Roads and 
Transport or other Parties. 

Public Transport Projects Initiated by other 
departments have been included 

Pg 255 

There is no indication of waste collection in rural 

areas. 

Plans are in place for municipality to start 
collecting waste in rural areas 
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MEC OF LOCAL GOVERNMENT COMMENTS 

REMEDIAL ACTIONS 


Pg 96 

There is no Indication of an Anti- Corruption 
Strategy. 

The anti-corruption hotline has been reflected 
within the IDP 

Pq122 

The municipality has not indicated of Annual 

Budget, MTREF Allocations, 5 year financial plan 
and Supply Chain management policies 

The MTREF Budget has been included within the 
Document 

Pg 321 

There is no indication of employment equity 
challenges. 

The employment equity and challenges has been 
reflected. 

Pg 112 

There is no indication of the vacancy rate. 

The vacancy rate has been reflected 

Pg 113 

There are no IGR structures indicated. 

The IGR structures has been indicated within the 
document 

Pg 257. 


1.1.2 National Spatial Development Perspective (NSDP) 

The National Spatial Development Perspective (NSDP) (Presidency, 2006) is the primary spatial 
lens through which policymakers view socio-economic development in the country as a whole. It 
presents a wide variety of socio-economic trends emerging in South Africa, and then draws 
inferences about how that emerging space economy should affect public investment (expenditure) 
in the immediate future. 


National Spatial Development Plan and Principles 

Those interpretations and conclusions are, however, guided by a number of normative principles 
that ultimately steer national infrastructure investment and development decisions. The five NSDP 
principles are that: 

• Sustained, inclusive and rapid economic growth is a pre-requisite for the achievement of 
other policy objectives (especially poverty alleviation). Government has a Constitutional 
obligation to provide basic services (water, electricity, health, education, etc) to all citizens 
wherever they reside. 

• Beyond the Constitutional obligation identified above, government spending on fixed 
investment should be focused on localities of economic growth and/or economic potential. 


23 




This would enable it to leverage in private investment, to stimulate sustainable economic 
activities and to create long-term employment opportunities. 

• Efforts to address past and current social inequalities should focus on people, not places. In 
places with low economic potential, government should, beyond the provision of basic 
services, concentrate mainly on human capital development (through providing education, 
social grants and poverty-relief programmes).Government should also provide people living 
in these areas with labour-market information to allow them to migrate to other (higher- 
potential) localities if they choose to do so. 

• Future settlement and economic development opportunities should be channelled into 
activity corridors and nodes that are adjacent to/linked to the main growth centres in the 
country. Infrastructure investment should primarily support localities that will become major 
growth nodes in South Africa. 

These principles are aimed specifically at focusing government action and investment to achieve 
maximum social and economic impact within the context of limited resources. These principles 
facilitate structured and rigorous analysis that enables comparison between places and between 
sectors, to assist all three spheres of government in weighing up trade-offs, making clear choices 
and maximizing the impact of scarce state funds. It also necessitates the regular updating and 
sharing of information to prevent duplication and ensuring that decisions are based on the current 
reality on the ground. 

The diagram below illustrates: 


Figure 1 : The NSDP principles and perspective informing the basis for robust analysis for 
the three spheres of government 



Source: National Spatial Development Perspective. The Presidency (2006) 
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The NSDP indicates that each sphere of government has its own distinct development tasks and 
related planning frameworks corresponding to the scale of operations and the area of jurisdiction. 
For these frameworks to be coordinated and strategically aligned, each sphere will have to adopt 
the NSDP methodology and approach. 


1.1.3 MTSF 

The Medium Term Strategic Framework (MTSF) for the period 2009 to 2014 was approved by Cabinet 
on 1 July 2009. The MTSF, under the theme, 'Together doing more and better', is informed by the 2009 
national electoral mandate and outlines the government's medium-term strategy to meet this mandate. 
It serves as the foremost frame of reference outlining the government’s policy posture and programme 
to improve the conditions of life of South Africans over the next five years. The MTSF identifies the 
development challenges facing South Africa and defines the priorities over the next five years. 

The strategic priorities of government for the mandate period (2009 to 2014) 

1 . Ensuring more inclusive economic growth, decent work and sustainable livelihoods 

2. Economic and social infrastructure 

3. Rural development, food security and land reform 

4. Access to quality education 

5. Improved health care 

6. Fighting crime and corruption 

7. Cohesive and sustainable communities 

8. Creation of a better Africa and a better world 

9. Sustainable resource management and use 

10. A developmental state including improvement of public services 


Consequently the MTSF emphasizes the centrality of a growth path which addresses the economy’s 
structural constraints, expands the industrial base and creates decent work opportunities on a larger 
scale. Critically, investment in quality education for all young people and in skills development forms 
the bedrock of the government's approach. Indeed, success in reducing poverty, in eliminating 
structural unemployment, in implementing a comprehensive social security system, in building social 
cohesion and in reducing crime will depend to a large measure on the progress made in growing the 
economy in an equitable manner, underpinned by a growing skills base. In turn, progress in these 
social areas will contribute to economic growth. 
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1.1.4 Government Programme of Action 


The Programme of Action (PoA) is an annual statement of government’s priorities for the year. It aims 
to outline government’s major plans for the year ahead. The PoA is informed by the MTSF, the 
deliberations of the January Cabinet lekgotia and the President’s State of the Nation Address. 
Government has identified 10 priority areas, from now up to 2014. These are to: 

• Speed up economic growth and transform the economy to create decent work and sustainable 
livelihoods; 

• Introduce a massive programme to build economic and social infrastructure; 

• Develop and implement a comprehensive rural development strategy linked to land and 
agrarian reform and food security; 

• Strengthen the skills and human resource base; 

• Improve the health profile of all South Africans; 

• Intensify the fight against crime and corruption; 

• Build cohesive, caring and sustainable communities; 

• Pursue African advancement and enhanced international cooperation; 

• Ensure sustainable resource management and use; and 

• Build a developmental state, improve public services and strengthen democratic institutions. 


1.1.5 The New Growth Path 

This National Policy framework deals specifically with issues such as creating decent work, reducing 
inequality and defeating poverty through “a restructuring of the South African economy to improve its 
performance in terms of labor absorption as well as the composition and rate of growth”. Of practical 
consequence to local government, are the specific job drivers that have been identified: 

1. Substantial public investment in infrastructure both to create employment directly, in construction, 
operation and maintenance as well as the production of inputs, and indirectly by improving efficiency 
across the economy. 

2. Targeting more labor absorbing activities across the main economic sectors - the agricultural and 
mining value chains, manufacturing and services. 

3. Taking advantage of new opportunities in the knowledge and green economies. 

4. Leveraging social capital in the social economy and the public services. 
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5. Fostering rural development and regional integration. 


As a first step, it is proposed that efforts to support employment creation in the following key sectors 
should be prioritized: 

■ Infrastructure 

■ The agricultural value chain 

■ The mining value chain 

■ The green economy 

■ Manufacturing sectors, which are include in IPAP2,and 

■ Tourism and certain high-level services 

1.1.6 National Development Plan (NDP) 

National Development Plan: 2030 

The National Development Plan (NDP) aims to eliminate poverty and reduce inequality by 2030. South 
Africa can realize these goals by drawing on the energies of its people, growing an inclusive economy, 
building capabilities, enhancing the capacity of the state, and promoting leadership and partnerships 
throughout society. South Africa has made remarkable progress in the transition from apartheid to 
democracy. 

This transition has been peaceful despite the country's history of violent conflict and dispossession. In 
nearly every facet of life, advances are being made in building an inclusive society, rolling back the 
Shadow of history and broadening opportunities for all. South Africa has been able to build the 
institutions necessary for a democratic and transformative state. The Constitution enshrines a rights- 
based approach and envisions a prosperous, non-racial, non-sexist democracy that belongs to its 
entire people. 

Healing the wounds of the past and redressing the inequities caused by centuries of racial exclusion 
are constitutional imperatives. Access to services has been broadened, the economy has been 
stabilized and a non-racial society has begun to emerge. Millions who were previously excluded have 
access to education, water, electricity, health care, housing and social security. About 3 million more 
people are working today than in 1994, the poverty rate has declined and average incomes have grown 
steadily in real terms. 


The diagnostic report from the National Planning Commission identified 9 main challenges namely: 

• Too few people work 

• The standard of education for most black learners is of poor quality 

• Infrastructure is poorly located, under-maintained and insufficient to foster higher growth 

• Spatial patens exclude the poor from the fruits of development 

• The economy is overly and unsustainably resource intensive 

• A wide spread disease burden is compounded by a failing public health system 

• Public services are uneven and often of poor quality 

• Corruption is widespread 

• South Africa remains a divided society 
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Based on the identified challenges the commission developed a National Development Plan that seeks 
to address the identified challenges by 2030. 


1 . An economy that will create more jobs 

South Africa needs an economy that is more inclusive, more dynamic and in which the fruits of growth 
are shared more equitably. The plan envisages an economy that serves the needs of all South 
Africans - rich and poor, black and white, skilled and unskilled, those with capital and those without, 
urban and rural, women and men. 

The national development plan proposes to create 1 1 million jobs by 2030 by, 

• Realizing the environment for sustainable employment and inclusive economic growth 

• Promoting employment in labour-absorbing industries 

• Raising exports and competitiveness 

• Strengthening government’s capacity to give leadership to economic development 

• Mobilizing all sectors of society around a national vision 

2. Improving infrastructure 

The commission’s recommendations on economic infrastructure cover the financing, planning and 
maintenance of infrastructure. The commission’s view is that in the long term, users must pay bulk of 
the costs, with due protection for the poor households. The role of government and the focus is to 
provide the requisite guarantees so that the costs can be amortized overtime. The state must also put 
in place appropriate regulatory and governance frameworks so that the infrastructure is operated 
efficiently. 

3. Transition to a low carbon economy 

South Africa needs to move away from the unsustainable use of natural resources. As water becomes 
scarcer, and global policy aims to price in the cost of carbon emission, the country needs a coherent 
plan to use water more sustainably and to emit less carbon. Similar approaches apply to protecting the 
oceans, soil and wildlife, which are used unsustainably to the detriment of the country’s future. 


Key proposal to support the transition to a low carbon economy 

• Support for carbon budgeting approach, linking social and economic considerations to carbon 
reduction targets 

• Introducing an economy wide price for carbon complemented by a range of programmes and 
incentives to raise energy efficiency and manage waste water better 

• A target of 5 million solar water heaters by 2030 

• Building standards that promote energy efficiency 

• Simplifying the regulatory regime to encourage renewable energy, regional hydroelectric 
initiatives and independent power producers 

4. Reversing the spatial effects of apartheid 
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The commission proposes 3 complementary strategies 

• Increasing urban population density, whilst improving the liveability of cities by providing parks 
and other open spaces, and ensuring safety 

• Providing more reliable and affordable public transport with better coordination across 
municipalities and between different modes 

• Moving jobs and investments towards dense townships that are on the margins of cities. 
Building new settlements far from places of work should be discouraged, chiefly through 
planning and zoning regulations responsive to government policy 

5. Improving the quality of education, training and innovation 

By 2030, South Africa needs an education system with the following attributes: 

• High quality early childhood education, with access rates exceeding 90% 

• Quality school education, with globally competitive literacy and numeracy standards 

• Further and higher education and training that enables people to fulfil their potential 

• An expanding higher education sector that is able to contribute towards raising incomes, higher 
productivity and the shift to a more knowledge intensive economy 

• A wider system of innovation that links key public institutions with areas of economy consistent 
with our economic priorities 


6. Quality health care 

By 2030, the health system should provide quality care to all, free at the point of service, or paid for by 
publicly provided or privately funded insurance. More professional should be on hand, especially in 
poorer communities 

Reform of the health system should focus on: 

• Improved management, especially at institutional level 

• More and better trained health professionals 

• A focus on maternal and infant health care 


7. Social protection 

To achieve objectives of broader social security coverage, the following are proposed: 

• An acceptable minimum standard of living must be defined as the social floor 

• The retirement savings and risk benefit gap[ should be closed through reformers 

• Social welfare services should be expanded, with more education and training for social work 
practitioners 

• Public employment should be expanded with a specific focus on the youth and women 


29 




8. Fighting corruption 


The level of corruption is high in South Africa and frustrates society’s ability to operate fairly and 
efficiently and the state’s ability to deliver on its development mandate. Political will is essential to 
combat this scourge. In addition to political will, the fight against corruption has to be fought on 3 
fronts: deterrence, prevention and education. International experience shows that with political will and 
sustained application of the right strategies, corruption can be significantly reduced and public trust 
restored. 


9. Transforming society and uniting the country 

The strategy to enhance social cohesion is based on 3 themes: 

• Reducing poverty and inequality by broadening opportunity through economic inclusion, 
education and skills, and specific redress measures 

• Promoting mutual respect, inclusiveness and cohesion by acting on the constitutional imperative 
that South Africa belongs to all who live in it, and that all are equal before the law 

• Deepening the national appreciation of the responsibilities and obligations that citizens have 
towards one another 


1.1.7 Outcomes 

As part of government performance monitoring and evaluation system, the Medium Term Strategic 
Framework and government Programme of Action and 12 National outcomes give effect to the policy 
direction adopted by cabinet. Each outcome has a limited number of measurable outputs with targets. 

The 12 outcomes have delivery agreement which in most cases involve all spheres of government and 
a range of partners outside government. Outcome 9 commits municipalities to deliver services in a 
responsive, accountable, effective and efficient manner to enhance the livelihoods of communities in a 
sustainable manner. 

1 . Improved quality of basic education; 

2. A long and healthy life for all South Africans; 

3. All people in South Africa are and feel free; 

4. Decent employment through inclusive economic growth; 

5. A skilled and capable workforce to support an inclusive growth path; 

6. An efficient, competitive and responsive economic infrastructure network; 

7. Vibrant, equitable and sustainable rural communities with food security for all; 

8. Sustainable human settlements and improved quality of household life 
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9. A responsive, accountable, effective and efficient local government system 


Output 1 : Implement a differentiated approach to municipal financing, planning and support; 
Output 2: Improve Access to Basic Services; 

Output 3: Implementation of Community Works Programme; 

Output 4: Action supportive to sustainable human settlement outcomes; 

Output 5: Deepening democracy through refined ward committee system; 

Output 6: Administrative and financial capability; 

Output 7: Single window of coordination. 

10. Environmental assets and natural resources that are well protected and continually enhanced 

1 1 . Create a better South Africa and contribute to better and safer Africa and World 

12. An efficient, effective and development oriented public service and an empowered, fair and 
inclusive citizenship. 


1.1.8 Limpopo Employment, Growth and Development Plan (LEGDP) 

The most pressing problem facing Limpopo Province today is the absence of sustained economic 
growth and job creation, which are essential to reduce poverty and improve living conditions. What lies 
ahead is the daunting task of ensuring that Limpopo Province rich natural and human resources are 
employed for the benefit of all, promoting sustainable livelihood, green economy, improving social 
conditions and alleviating poverty. 

Key challenges over the next Decade 

• Most of our economic regions are struggling to overcome abject poverty but also lack productive 
capacities to move out of the poverty trap of high unemployment and low levels of income, gross 
fixed capital formation, and growth. The fundamental challenge is to enable the rural regions to 
tap into the power of the new economy or be pushed onto a new economic frontier. 

• Insufficient attention paid to a long term perspective of building sustainable, successful, 
competitive, and integrated economic regions in the provincial districts. The same can be said 
about the lack of attention to the potential development contribution of industry and, in particular, 
manufacturing. 

• Lack consolidation of the economy and support the growth of a labour intensive industrialization 
path/based economy. 
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• Inadequate promotion of labour-absorbing industrial sectors, with an emphasis on tradable 
labour-absorbing goods and services and economic linkages that catalyze productive 
employment creation. 

• Limited promotion of a broader based industrialization path that is characterized by greater levels 
of participation of historically disadvantaged people, and marginalized regions in the mainstream 
of the industrial economy. 

• Insufficient productive capacities in the local economies - this is envisaged to have an adverse 
effect in shaping the new geography of industrial production and distribution. 

• No targeted interventions to broaden and diversify the provincial industrial base. 

• The role trade and investment in sustainable development. 

• Marginalization of rural and women’s entrepreneurship, and enterprise development. 

Key Programme of Action 

The LEGDP outlines key action programme with key strategic interventions that will ensure Limpopo to 
reduce poverty and improve living conditions. The following are the identified programmes: 

• Industrial development programme 

• Mining and mineral beneficiation industries 

• Enterprise development 

• Regional economic development and integration 

• Public infrastructure investment programme 

• Water resource development and demand management 

• Agriculture and rural development programme 

• Education and skills development programme 

• Health care development programme 

• Safety and security 

• Green economy and creation of green jobs 

• Corporate governance 
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CHAPTER 2 PREPARATORY PHASE 


2.1 IDP PROCESS PLAN OVERVIEW 


Section 28 of the Municipal System Act, Act 32 of 2000 requires that each Municipal Council adopts 
a process plan that would guide the planning, drafting, adoption and review of the IDP and Budget. The 
Process Plan should have clear and established mechanism, procedures and processes to ensure 
proper consultation with the local communities. It should indicate clearly how the IDP process will work, 
who will be responsible for what, time frames and milestones will be set and a budget will be aligned to 
the programme. 


2.1.1 Content of the IDP Process Plan 

Polokwane Municipality IDP Process Plan is outlined as follows: 

• Phases and activities of the IDP process; 

• Structures that will manage the planning process and their respective roles; 

• Public/community participation; 

• Time schedule for the planning process ;and 

• Monitoring of the process 


2.2 PHASES AND ACTIVITIES OF THE IDP PROCESS 


The table below shows the phases/stages of the IDP Process and Activities entailed for the review of 
the IDP: 
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Stages/Phases of the IDP Process 

IDP Phases 

Activities 

Preparatory Phase 

• Identification and establishment of stakeholders and/ or 
structures and sources of information. 

• Development of the IDP Framework and Process Plan. 

Analysis Phase 

• Compilation of levels of development and backlogs that 
suggest areas of intervention. 

Strategies Phase 

• Reviewing the Vision, Mission, Strategies and 
Objectives 

Projects Phase 

• Identification of possible projects and their funding 
sources. 

Integration Phase 

• Sector plans summary inclusion and programmes of 
action. 

Approval Phase 

• Submission of Draft IDP to Council 

• Road-show on Public Participation and publication 

• Amendments of the Draft IDP according to comments; 

• Submission of final IDP to council for approval and 
adoption. 
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2.3 Structures that manage/drive the IDP, Budget and PMS process 


The following diagram is a schematic representation of the organization structure that drives 
the IDP Process: 



The following structures will be responsible to develop, implement and monitor the IDP/Budget 
of Polokwane. Polokwane Municipality IDP, Budget and Process have been aligned as 
indicated in the table below: 
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structure that manage/drive the IDP Process 



Structure 

composition 

Roie 

Council 

Members of Council 

(Chair: Speaker) 

• Deliberate and adopt IDP 
Framework and Process plan. 

• Deliberate, adopt and approve the 
IDP. 

IDP/Budget & 
PMS Steering 
Committee 

Mayor, Chairpersons of Portfolio 
Committees, Municipal Manager, 
Directors, Manager Finance and 
IDP Manager. 

(Chair : Executive Mayor) 

• Provide political oversight in the 

development of the 

IDP/Budget/PMS. 

• Supervises the implementation of 

IDP/Budget/PMS planning 

process. 

• IDP/Budget/PMS consultation 

with various sectors. 

• Oversee that amendments made 
to the draft IDP/Budget/PMS are 
to the satisfaction of the 
Municipal Council. 

• Be responsible for the submission 
of the IDP/Budget/PMS to 
Council and MEC for local 
government (for alignment). 

• Undertakes responsibilities, in 
response to proposal made by 
the MEC. 

Municipal 

Manager 

The Municipal Manager 

• Responsible for the overall 
management, coordination and 
monitoring of the planning 
process, as delegated to the 
Municipal Manager and the 
IDP/Budget planning process. 

• Prepares the programme for the 
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Structure that manage/drive the IDP Process 

Structure 

composition 

Roie 



planning process. 

• Undertakes the overall 

management and coordination of 
the planning process, ensuring 
that all relevant actors are 
appropriately involved. 

• Assign persons in charge of 

different roles. 

• Ensures an efficient and 

effectively managed and 

organized planning process. 

• Responsible for the day-to-day 

management of the drafting 
process. 

• Ensures that planning process is 

participatory, strategic and 

implementation-orientated and is 
aligned to and satisfies sector- 
planning requirements. 

• Responds to comments on the 
draft IDP/Budget from the public, 
horizontal alignment and other 
spheres of the satisfaction of the 
Municipal Council. 

• Ensures that MEC for local 
government’s proposals are 
responded to and IDP relevantly 
adjusted. 

IDP/Budget & 
PMS Technical 

Committee 

Municipal Manager, All Directors, 
General Management, Manager 
Finance and IDP Manager. 

• Contribute technical expertise in 
the consideration and finalization 
of strategies and identification of 
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Structure that manage/drive the IDP Process 

Structure 

composition 

Role 


(Chair: Municipai Manager) 


projects. 



• 

Provide departmental operation 
and capital, budgetary 

information. 



• 

Responsible for the project 
proposals. 



• 

Responsible for the preparation 
and integration of projects and 
sector programmes. 



• 

Responsible for preparing 

amendments for the IDP/Budget/ 
PMS review. 



• 

Responsible for organizing public 
consultation and participation. 

IDP/Budget & 

IDP 

IDP 


PMS Operation 
Task Teams 

Manager: IDP 

• 

Implement the Process Plan. 


Manager : PMS 

• 

Provide analysis of relevant 


Manager: Finance Manager: 


technical and sector information. 


Public Participation , Manager: 

• 

IDP consultation with various 


LED 


sectors (Sector forum). 


(Chair: Director Strategic 
Planning, Monitoring and 

• 

Preparations for all IDP meetings. 


Evaluation ) 

• 

Ensures documentation of the 
results of the review of the IDP 
document. 



• 

Ensures amendments are made 
to the draft IDP to the satisfaction 
of the Technical Committee. 
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Structure that manage/drive the IDP Process 

Structure 

composition 

Roie 


BUDGET 

Manager: Finance 

Manager :IDP 

Manager :PMS 

Assistant Manager: Budget 

All Managers 

(Chair: CFO) 

BUDGET 

• Implement the budget Process 
Plan. 

• Provides analysis of relevant 
technical, sector and financial 
information. 

• Ensure Departmental Budget 
Committees are functional. 

• Ensures proper documentation of 
the results of the drafting of 
Budget document. 

• Ensures amendments are made 
to the draft Budget to the 
satisfaction of the Technical 
Committee. 

IDP, Budget & 
PMS 

Representative 

Forum 

• Stakeholders forum 

comprising, amongst 

others, community 

structures, non-profit 

making organizations. 

Traditional Leaders, Ward 
Councillors 

Associations, Interest 

Groups, Government 

departments. Church 

Leaders, Ward 

Committee Members. 

(Chair: Executive 

Mayor) 

• Participate and ratify the 
completion of each phase of the 
IDP development and review 
process. 

• Represent the communities at 
strategic decision-making level. 

Publication 

Participation 

Team 

• Representatives from all 
directorates and the office 
of the Executive Mayor. 

(Chair: Pubiic Participation 

• Coordination of the public 
participation programme. 

• Mobilize the involvement and 
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Structure that manage/drive the IDP Process 

Structure 

composition 

Roie 


Manager) 

commitment of stakeholders. 

• Ensure participation of previously 
disadvantaged groups, e.g. 
women, the disabled, etc. 

Audit Committee 

Audit Committee members, 
Executive Management and 
Internal Auditor. 

(Chair: Chairperson of the 

Audit Committee) 

• IDP/Budget/PMS monitoring and 
evaluation. 

• Review the annual Financial 

Statements and consider whether 
they are fairly presented, 
complete and reflect appropriate 
accounting principles and 

policies. 

• Review the annual report and 
related regulatory prescripts 
before printing and consider the 
accuracy and completeness of 
the information. 

• Review with Management and 
the External Auditors all matters 
required to be communicated to 
the Committee under the 
Standards or Legislations (E.g. 
In-year financial reports) 

• Understand how management 
captures Financial Information, 
and the nature and extent of 
internal and external Auditors 
involvement. 

• Review management’s financial 
reporting process & preparation 
of financial statements. 
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Structure that manage/drive the IDP Process 

Structure 

composition 

Role 

Dept, Local 
Government 
and Housing 

MEC for Local Government and 
Housing 

• Assess/Evaluate the IDP 

• Comment and Monitor IDP 
implantation 


2.4 MECHANISMS AND PROCEDURES FOR PARTICIPATION 


2.4.1 Functions and context of public participation 


Chapter 4 of the Municipal Systems Act, 2000 section 17(2) stipulates that a municipality must 
establish appropriate mechanisms, processes and procedures to enable the local community to 
participate in the affairs of the municipality. Four major functions can be aligned with the public 
participation process namely: 

■ Needs identification; 

■ Identification of appropriateness of proposed solutions; 

■ Community ownership and buy-in; and 

■ Empowerment. 


2.4.2 Mechanisms for participation 


The following mechanisms for participation will be utilized: 

• Media 

National and Local newspapers, local radio stations and the Municipal newsletter will be used to 
inform the community of the progress of the IDP. 

• Website 
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The website will also be utilized to communicate and inform the community. Copies of the IDP 
and Budget will be placed on the website for people and service providers to download. 


• Traditional Authorities and Municipal Cluster Offices 

Copies of the IDP will be distributed to traditional authorities’ offices, municipal cluster service 
centre offices, municipal resource centre and all municipal libraries. 


2.4.3 Procedures for participation 


The following procedures for participation will be utilized: 

2.4.3.1 IDP Representative Forum (IDP Rep Forum) 


The forum consists of members representing all stakeholders in the municipality. Efforts 
will be made to bring additional organizations into the IDP Rep Forum and ensure their 
continued participation throughout the process. 

• Public Consultation Meetings 

1. For the entire review/development of the IDP/Budget/PMS, communities will be 
consulted twice directly on soliciting the needs and presenting the draft IDP/Budget of 
the municipality. Further, communities will be consulted on quarterly basis about the 
performance of the municipality. This will deepen the participation of the community in 
the entire process of the IDP/Budget/PMS cycle. 

2. Inputs raised and discussed in the public participation process will be noted by the IDP 
and Community Participation SBU’s and taken into consideration when compiling the 
first draft of the IDP document. The draft document will be presented to the IDP ref 
forum and submitted the Executive Mayor and Council for approval. 

3. After approval of the draft IDP there will be a second phase community consultation and 
they community will also be afforded 21 days to give inputs and comments before the 
final draft can be submitted to council for approval. 

4. Programme and projects not included in the IDP upon final approval of the IDP shall be 
recorded in a waiting list or be incorporated in accordance with the process approved by 
Council. 
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2.5 ACTIVITY FLOW 


• The Executive Mayor through the office of the Municipal Manager will be responsible for 
the development/review of the IDP/Budget. 

• The Municipal Manager has delegated the responsibility of secretariat of the IDP to the 
IDP/Strategic Planning office. 

• The IDP and Budget office’s shall draft the IDP/Budget process plan with the IDP 
steering committee and submit to Council for approval. 

• The Executive Mayor shall establish and consult with the IDP/Budget steering committee 
and IDP/Budget Rep forum. 

• The Executive Mayor shall submit the Framework and process plan to Council. 

• The Municipal Manager shall facilitate the steering committee in the drafting of the IDP in 
all the phases. 

• The IDP manager, Finance manager and the Municipal Manager shall monitor the 
planning in all phases, ensuring involvement of communities and adherence to 
timeframes throughout. 

• The IDP steering committee shall determine the strategic objectives and priorities for 
service delivery in the municipality in consultation with stakeholders. 

• The IDP/Budget technical shall develop and compile the status quo report, analysis 
phase, identify strategies, draft programme and projects aligned to the sector plans. 

• The draft IDP/Budget shall be submitted to the portfolio committee for oversight. 

• The Executive Mayor shall submit the IDP/Budget/SDBIP to Council 
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2.7 Key activities on Poiokwane Municipaiity Process Pian and their Dates 
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Month 

Activity 

Date 

Responsibiiity 

July 

Review of the budget checklist 

30 July 2012 

Municipal Manager 

Invite stakeholders to register 
in the IDP/Budget/PMS 
representative forum 

30 July 2012 

Municipal Manager 

Signing of performance 
agreements 

30 July 2012 

All MSA sec 57 

Managers 

August 

Adoption of key deadlines of 
the IDP/Budget 

31 August 2012 

Council 

Develop ward plans 

13 August -21 
September 2012 

IDP, PPU and Ward 
committee 

Audit committee review the 
annual performance report 

21 August 2012 

Municipal Manager and 
Internal Audit 

Submit the Annual report to the 
Auditor General 

31 August 2012 

Municipal Manager 

September 

Present the tabled process 
plan to IDP Rep forum 

14 September 2012 

Executive Mayor 

Engage with the Provincial and 
National sector departments 
on sector specific programmes 
for alignment Sector forum 
meeting 

27 September 2012 

Municipal Manager 

October 

Present draft status quo report, 

24-27 October 2012 

Mayoral Committee and 
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Month 

Activity 

Date 

Responsibility 


ward plans, first quarter 
performance report evaluated 
revenue projections for the 
MTEF & potential bulk services 
price increase and estimate 
operational and capital budget 
present to the IDP/Budget 
steering committee at 
Bosberaad) 


Executive Management 


E. Mayor public participation 
feedback session 

31 October 2012 

Manager PPL) 

November 

Directorate strategic planning 
session based on the 
determined strategic objectives 
and priorities for service 
delivery 

14-17 November 

2012 

General Management 


Develop Business plans based 
determined directorate 
strategic planning results and 
estimated operational and 
capital budget 

16-19 December 
2012 

Strategic Business Units 


Present the municipal strategy 
(objectives, targets ) IDP Rep 
forum 

29 November 2012 

Executive Mayor 

December 

Resume consolidation and 

20 December 201 2 

CFO 
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Month 


Activity 


Date 


Responsibiiity 







prepare proposed budget and 
plans for next financial year 
taking into account previous 
year’s performance and 
business plans 



January 

Audit committee review the 
annual performance report 

16 January 2013 

Audit committee 


Submit half yearly 
performance assessment to 
the E. Mayor and assess the 
performance of the 
municipality (Bosberaad) 

17-18 January 2013 

Mayoral Committee and 
Executive Management 


Council approves the Draft 
Annual report and half yearly 
performance report 

24 January 2013 

Council 


Resume budget adjustment 
and consolidate operational , 
MTEF draft budget 

29 January 2013 

CFO 


Sector forum meeting (engage 
National and Provincial 
Departments )for alignment 
with municipal plans 

31 January 2013 

General Management 

February 

The Accounting officer submit 
and present the draft 
IDP/Budget to the Executive 

21 February 201 3 

Municipal Manager 
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Month 


Activity 


Mayor 

Council considers municipal 
entity proposed budget and 
service delivery plan 

Budget adjustment tabled to 
Council 

Draft Annual Report Hearings 

March Draft IDP/Budget/SDBIP draft 

PMS framework and Budget 
policies reviewed by the Audit 
committee 

E. Mayor present the proposed 
IDP/Budget/SDBIP draft PMS 
framework and Budget policies 
to the IDP Rep Forum 

E. Mayor tables the draft 
IDP/Budget/SDBIP draft PMS 
framework and Budget policies 
to Council 


Council adopts the annual 
report considering the 
oversight committee report 


Date 

Responsibiiity 



28 February 2013 

Council 

28 February 2013 

Executive Mayor 

1 8-20 February 

2013 

MPAC 

19 March 2013 

Municipal Manager and 
Internal Audit 

22 March 2013 

Executive Mayor 

28 March 2013 

Executive Mayor 

28 March 2013 

Council 
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Month 

Activity 

Date 

Responsibiiity 

April 

Undertake community 
participation on the tabled 
IDP/Budget 

04-17 April 2013 

Executive Mayor and 
Mayoral Committee 

Third quarter report reviewed 
by Audit committee 

19 April 2013 

Audit committee 

May 

Table final IDP/budgetto Council 

30 May 2012 

Executive Mayor 

June 

SDBIP signed for approval by 

Executive Mayor 

13 June 2012 

Executive Mayor 

Annual performance agreements 
required by s 57(1) (b) of the MSA. 

30 June 2012 

Executive Mayor and all 
MSA Sec 57 Managers 
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2.8 MONITORING 


• The IDP and Budget office’s shall coordinate the development of the IDP according 
to the process plan and report accordingly to the municipal manager. 

• The District Mayor’s IGR Forum shall monitor and ensure compliance to the District 
IDP Framework. The IDP/Budget steering committee will monitor and ensure 
compliance in the implementation of process plans. 

• The Department of Local government and Office of the Premier will ensure support 
on the co-ordination and alignment of provincial and national departments and role 
players. 
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CHAPTER 3: SITUATIONAL ANALYSIS 


3.1 SPATIAL COMPOSITION AND FORM 

3.1 .1 Locality and Size 

Polokwane municipality comprises of a total area of +/- 377578.99 ha and is located in the 
central part of the Limpopo Province. The municipality is located within the Capricorn 
District Municipality and borders the municipalities of Molemole, Greater Tzaneen, Lepelle- 
Nkumpi, Mogalakwena and Aganang. Map below indicates the study area (Polokwane 
Municipal Area). 



Source: Polokwane Municipality SDF, 2011 
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Polokwane City, the vibrant capital of Limpopo, situated on the Great North road to 
Zimbabwe, is the largest metropolitan complex in the north and a major economic centre. 
Its proximity to the neighbouring countries of Botswana, Zimbabwe, Mozambique and 
Swaziland, as well as its convenient distance from the Kruger National Park and 
Magoebaskloof makes it a perfect gateway to Africa and attractive tourist destination in 
itself. 


3.1 .2 Regional Context 

Polokwane Municipality is located at the heart of Limpopo Province within Capricorn 
District Municipality. In view of the city’s central location in the Province, a number of main 
arterial routes converge in Polokwane. Polokwane City inter-connects and interrelates 
horizontally with the adjacent municipal areas. Municipalities that are adjacent to 
Polokwane Municipality include the following: 


Mogalakwena 

The N1 National Road forms the main carriage way from the 
south to the north. The main connection between Polokwane 
Municipality and Mogalakwena Municipality is the Makapan’s 
Gat Heritage site in the north eastern part of the Mogalakwena 
Municipal Area. 

Aganang 

Agriculture forms the main economic base of Aganang Municipal 
area. Agricultural produce is transported to Polokwane City. 
Road D544 and Road D19 form the main links between 
Aganang Municipality and Polokwane Municipality. 

Molemole 

Agriculture forms the main economic base of Molemole 
Municipal area. Agricultural produce is transported to Polokwane 
City. Road P94/1 and the N1- North form the main links between 
Molemole Municipality and Polokwane Municipality. 

Greater 

Tzaneen 

Road P17/1 (R71 east)) forms an important link between 
Polokwane Municipality and Greater Tzaneen Municipality. 
Various tourism attractions exist in the western part of the 
Greater Tzaneen Municipal Area, e.g.Magoeba’s Kloof, the 
Wolkberg Conservancy Area and various overnight 
accommodation facilities. Apart from tourism, the R71 is used as 
a transport corridor for agriculture and mining. 

Lepelle 

NkumpI 

Lebowakgomo, which is the capital of Lepelle Nkumpi 
Municipality, is located approximately 40km South of Polokwane 
City. The legislature and other government related functions are 
located in Lebowakgomo. Road P33/1 forms the main link 
between Lebowakgomo and Polokwane City. Lepelle Nkumpi 
Municipality has a strong mining base. Mining- related goods 
and services are transported along Road P33/1 


Table: Regional Context 
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3.1.3Spatial Composition 


Polokwane Municipality has the provincial growth point which functions as a first order 
settlement. However, the geographical area of Polokwane Municipality is predominantly 
rural including considerable land under traditional authority. Polokwane has a large portion 
of the population living in rural or peri-urban areas, which for most part is unplanned and 
poorly serviced. All spatial planning must take cognizance of the population and contribute 
to the improvement of their living conditions. 

The Limpopo Spatial Rationale identified a hierarchy of settlements from provincial growth 
point to scattered settlements. Development interventions are proposed in terms of 
infrastructure provision and government services in such a manner that the natural 
economic potential of growth points is further stimulated. Interventions at scattered 
settlements are such that basic services are provided to ensure that the quality of life 
objective in the Growth and Development Strategy is achieved, but that prevents over 
investment in places that are depopulating. 

The hierarchy of settlements according to the Limpopo Spatial Rationale is indicated in the 
below table. 


3.1.4 SETTLEMENT HIERARCHY 
1st ORDER SETTLEMENTS (GROWTH POINTS) 


Cluster Polokwane 01 

Polokwane Seshego 

Cluster Polokwane 02 

Ga-Makanye Marlkweng B Nobody - Mothapo Ntshichane 

Ga-Thoka Marlkweng C Nobody - Mothiba University of the North 

Mankweng A Marlkweng D 

Cluster Polokwane 03 

Sebayeng A Sebayeng B 

Cluster Polokwane 04 

Cluster Polokwane 05 


2nd ORDER SETTLEMENTS (POPULATION CONCENTRATION POINTS) 


Cluster Polokwane 01 

Bloedrivler 

Kgohlwane 

Mabotsa 

Makgore 

Makgokong 

Cluster Polokwane 02 

Badimong 

Boyne 

La-Magowa 

Ga-Mahlantihe 

Ga-Ramogale 

Ga-Sllwane 

Viking 

Zion City Morla 
Komaneg 

Makgwareng 
Matshela-Porta 
Mountain Views 

Phomolong 
RIvler View 

Cluster Polokwane 03 

DIbIbe 
DIkgale 1 

DIkgale 2 
DIkgale 3 

Ga-Makgoba 

Makgoba 1 

Mantheding 

Cluster Polokwane 04 

Hlahia 

Makibelo 

Ramongwane 1 

Ramongwane 2 

Semenya 

Cluster Polokwane 05 

Kolotl 
Komape 2 

Komape 3 

Mabukelele 

Madikote 

Moshate 


3rd ORDER SETTLEMENTS (LOCAL SERVICES POINTS) 
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Cluster Polokwane 

01 

Ga-Maja 

Ga-Molepo 

Ga-Phlrl 

Kopermyn 

Laaste Hoop 7 
Leshikishikl 

Maratapelo 

Masipathekong 

Motowabogob 

e 

Thokgwaneng 

Cluster Polokwane 

Chebeng 

Ga- 

Ga-Mathiba 

Ga-RakopI 

KgoroshI: 

02 

Choke 

Lekgothoane 

Ga-Mogano 

Ga- 

(Mphela) 


Chuene 

Ga-Mobotsa 

Ga-Mokgopo 

Ramphere 

(Thansa) 


DItengteng 

Ga-Mallula 

Ga-Mothiba 

Ga-Sebatl 

Kgwara 


Ga-Kama 

Ga-Kgole 

Ga-Momphaka 

Ga-Mapanyula 

Ga-Motholo 

Ga-Thaba 

Kgokong 

Bergnek 

Laaste Hoop 
Ward 7 A 

Cluster Polokwane 

Lekgadimane 

Leswane 

Manamela 

Manthorwane 

Sekgweng 

03 

Mabitsela 

Mabotsa 2 

Mashita 

Matarmonyane 

Sengatane 


Makatine 

Makotopong 

Mehlakeng 

Mnashemng 

Setatl 


Makweya 

1 

Newlands 

Sebayeng 

Thabakgone 


Lenyenye 

Mamatsha 

Mankgalle 

Marulaneng 

Thune 


Mabol 

LIthupaneng 

Masabohleng 

Matobole 

Toronto 


Makgwareng 

Madiga 

Mmakara 

Mosharw 

Zondo 


Mamadlla 

Makotopong 

2 

Mamotintane 

Ramogaphot 

a 

Sefateng 

SegwasI 

Tsatsaneng 

Cluster Polokwane 

Bergviey 

Maselaphaleng 

Ga-Moropo 

Sentsere 

Makgopeng 

01 

Bethel 

Melkboom 

Kobo 

College 

Masealama 


Cottage 

Moklakeng 

Lefahia 

Tsware 

Masekwatse 


DIchueneng 

Mphalong 

Mahwibitswane 

Ga-MoswedI 

Matikireng 


Doornsprult 

Quayle 

Makgobe 2 

Jack 

Mogole 


Kllpsprult 

Setotolwane 

Marobo 

Katzenstem 

Pax College 


Lebowa 

Tsebela 

Masekoleng 

Kgatia 

SepanapudI 


Mogokubung 

Ga-Kololo 

Mashongollle 

Kgwareng 

Sublaco 


Makgeng 

Ga-Maphoto 

Moduwane 

Komape 1 

Vaalkop 1 


Makubung 

Ga-Mawashasha 

Mongwaneng 

Mabotsa 1 

Vaalkop 2 


Masekho 

Ga- 

Molalemane 

Mphogodiba 

Makengkeng 

Thema 


Source: Polokwane Municipality SDF, 2011 


3.2 LAND USE MANAGEMENT 


“There is no difference between iand use pianning and sustainabie deveiopment iand use, 
because good iand use pianning wiii ensure sustainabie deveiopment” (Sairinen, 2003:1 2). 

Land Use Management means the establishing or implementing of any measure to 
manage, restrict or regulate land within a municipal area. A land use management system 
of the municipality consists of various mechanisms of which the Spatial Development 
Framework (SDF), official municipal land use policies as well as the Land Use 
Management Scheme (LUMS) form the main or core components of a land use 
management system. 

A new Land Use Management Scheme should be compiled to address some of the main 
short comings of the existing scheme. The existing Land Use Management scheme of 
Polokwane Local Municipality is currently only limited to the urban area of Polokwane City/ 
Seshego as well as the adjacent small holdings / farm portions (Urban Fringe Area). The 
commercial farming area, rural villages and Tribal areas are excluded from the current 
land use scheme. 
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b) TOWN PLANNING SCHEME 2007, 

A control document as prescribed by the Town Planning and Townships Ordinance 15 of 1986. Records all land use 
rights on properties and aims to regulate Land Uses. 



*olokwanfe»& Sesheqo Built-up Area (Formal Townships) Map: 


Roraparit 


The TPS of is currently only limited to the 
urban area of Polokwane City/ Seshego and 
adjacent small holdings / farm portions. The 
commercial farming area, rural villages and 
Tribal areas are excluded from the current land 
use scheme 


Seshego & extensions 




Capacity building on land use planning and management are amongst the core strategic 
mandates of the Provincial Department. In terms of the Intergovernmental Relations Act 
13:2005 the department is mandated to build the system’s capacity in the province - 
especially Traditional Authorities for land use planning management and control. 
Mankweng and Sebayeng will also soon be covered, the Department of Cooperative 
Government, Human Settlements and Traditional Affairs is assisting the municipality with 
the project. 

Tribal Authority have mixed challenges relating to land use planning, control, management 
and integrity systems: linking to planning, legal rights, ownership, control records, conflict 
and environmental management failure. 


3.4 LAND CLAIMS 

A number of land claims have been lodged with government within the Polokwane area of 
jurisdiction. However, none of these claims are finalized. It is currently not possible to 
determine their likely impact on spatial development. There is concern from some quarters 
that more unsustainable rural settlements might be established as a result of restitution of 
land rights. 

From a spatial development point of view, land claims do not necessarily impact on the 
type of land use. It, however, do have an impact in delaying development processes. 
Prospective developers are obliged to seek consent of the respective Land Claims 
Commissioner prior to undertaking any form of development, that is, either for township 
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establishments or change in land use. Although consultations do not hinder development, 
they do derail the speed at which development moves. 

Spatial Challenges 

• Inadequate ownership of land in rural areas 

• Illegal land use 

• Outdated LUMS policies 

• Poor integrated human settlement with institutional facilities 

• Land claims 

• Land Use Management scheme is currently only limited to the urban area of 
Polokwane City/ Seshego 

• Illegally occupied RDP housing units 

Challenges in Rural Areas 

The Municipality does not have any control of land under the rural areas as the land 
belongs to the tribal Authorities. 

Economic Development Proposal 

Below is a map that shows the space for economic growth 
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3.5 TRANSPORT (BRT & NMT) 


3.5.1 INNER CITY PUBLIC TRANSPORT PLANNING 

IRPTN & BRT Development in line with: 

• The Polokwane Municipality Integrated Transport Plan (2008), 

• The Polokwane Municipality Public Transport Plan (2007), 

• Polokwane Municipality Spatial Development Framework , 

• Polokwane Local Municipality: Compilation of Framework Plan for Strategic 
Development Areas 1 , 2 and 3 (2007), and 

• Polokwane Local Municipality: CBD Development Plan (2005). 


3.5.2 IRPTN CONCEPT 


3.5.2.1 Functional Road Hierarchy 

A road hierarchy enables the road network to be managed, maintained and 
developed in an efficient manner. Management includes reducing conflicts and a 
clear priority and a balance between modes. 


3.5.2.2 Non Motorized Transport (NMT) 

Infrastructure that supports walking and cycling provides individuals with an 
alternative and healthy choice of travel. 


3.5.2.3 Public Transport Improvements 

To improve facilities, amenity and comfort for current public transport users and to 
develop components of a public transport system that is seen as a real transport 
choice that slows increasing car use and car ownership. 


3.5.2.4 Urban Realm 

To improve the attractiveness and quality of the urban and public realm in 
Polokwane. 


3.5.2.5 Seshego Park & Ride 
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3.5.4 Main Public Transport Corridors 


■ Seshego to Polokwane CBD with 12-hour one-way flows of 31,000 
passengers 

■ Polokwane CBD is dominant 

■ Industrial zones included Industrie and Ladine 

■ Polokwane Hospital near the CBD 

■ Suburban commercial areas such as Savannah Shopping Centre, Annadale 
and Bendor 

This has been identified asGood opportunity to infill between Seshego and CBD 

3.5.5 PROGRESS ON BRT 

■ A new Transportation Services Directorate has been established on 
Approval by Council - 31 January 201 3. 

■ Environmental Management Consultant services appointed 

■ Tendering for new contracts and the Section 33 processes carried out and 
to be concluded by end of May 201 3 

■ Taxi Industry Transition Engagement MOU signed on the 17 January 2013 

■ PTISG reporting to DoT: 
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o Quarterly Report submitted: 31 January 2013 
o Monthly Report submitted:8''^ February 201 3 


3.5.6 NMT Project along Nelson Mandela Road 

• There is currently a project for the construction of NMT along Nelson 
Mandela. This project will be rolled out in phases and phase 1 is expected 
to kick start 

• Project value is R8.2 million including professional fees. Expenditure to date 
is only R524, 000.00 of the professional fees .The phase one will cover a 
total of approximately 4.8 km. 

• The purpose of this project amongst others is to: accommodate direct and 
safe movement between neighbourhoods, To encourage cycling as a safe 
mode of transport to key destinations, To reduce car usage, greenhouse gas 
emission, noise and air pollution 
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3.5.7 PROPOSED ROAD NETWORK: IRT 



3.6 Airports 

The Polokwane Municipal Airport in the southern part of Polokwane City mainly serves a 
local and regional market. The Polokwane International Airport in the northern part of the 
city serves a national and international market. Various commercial flights enter and exit 
the airport. 

3.7 Intermodal/ Long Distance Transport Hub 

Lack of transport facilities for the long distance transport services and the integration with 
existing local public transport services, BRT is one of the challenges that need to be 
addressed. The integration of these services with land use management becomes a 
central issue to ensure that proper transport services is provided where people live and 
conduct business activities and that proper land use rights and densities are promoted to 
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make transport more effective and efficient. Public transport amenities e.g. taxi- bus and 
railway facilities are focused in the north western part of Polokwane CBD between the 
Buite Street taxi holding area and the Polokwane Railway station. Future links can be 
established between the taxi/bus terminus, the railway station and Polokwane International 
Airport. 


3.7.1 Movement and Linkages 

The following Development Corridors (DC’s) and Functional Development Areas (F’s) can 
be identified according to the analysis of existing information, namely: 

Development Corridor (DC) 1 : The Pretoria/Gauteng - Pietersburg - Mankweng - 
Tzaneen 

Development Corridor (N1- south road/ R71 road) 

Development Corridor (DC) 2: The Burgersfort/Chuenespoort - Polokwane - Louis 
Trichardt Development Corridor (R33- N1 north road) 

Public Transport Integration Corridor FI; Due to the proposed re-alignment of N1 toll 
road bypass, it is necessary to revise a study conducted in 1999, namely the Development 
Plan for the Public Transport Integration Corridor alongside Nelson Mandela Drive. 

Southern Gateway Development Corridor (F2); This corridor (N1 South, along the 
western entrance to Polokwane City) is an excellent example of positive spin-offs from this 
kind of forward planning of a development corridor, in view of recent development. The 
continued consideration of appropriate land-uses is essential for the long-term 
sustainability of this corridor and also with a view to not jeopardizing the other initiative in 
the SDF plan. 

Eastern Gateway Development Corridor (F3; The functional development area was 
previously called the Eastern Corridor or Private Transport Corridor, and involved the 
Thabo Mbeki and Grobler Streets one-way pair, stretching from Biccard Street to the 
Savannah Centre. The study conducted in July 1999, titled Eastern Corridor Development 
Plan and Investigation to formulate policy on the Biccard Street Transitional Area, is being 
reviewed). 

Northern Gateway Development Corridor F4; The corridor starts at Landdros Mare 
Street extension on the northern border of the CBD and traverses the industrial area 
(Extensions 3 and 12), running past the International Airport, and also includes part of 
Annedale. 

Outer Eastern Link (F5); This is a completely new development area and was proposed 
because of the amalgamation of the different TLC areas. It is part of the Tshwane / 
Gauteng - Polokwane - Mankweng - Tzaneen Development Corridor (DC1) which would 
play a major role in integrating the Polokwane and Mankweng clusters with one another. 
This integration should be regarded as a long-term vision. The development area starts 
where the Eastern Gateway Development Corridor (F4) ends. From this point it runs to the 
area in the vicinity of the Boyne and Ga-Mokwane villages, on the eastern border of the 
Polokwane Municipality Area. 
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3.7.2. Polokwane Eastern Boulevard Motor City 


The establishment of a new township to be known as “Polokwane Eastern Boulevard 
Motor City”. The proposed township development is surrounded by existing township 
developments on three sides. On the north eastern side is Bendor X87 (i.e. Thornhill 
shopping centre, an area approved for an office development with the rest being a 
residential development consisting of both single and sectional title residential 
development). 

Next to the Munnik road on the northern side are townships such as Bendor X32 and 44 
(i.e. mostly residential development consisting of both single and sectional title residential 
development and a filling station). 

Adjacent to De Wet Drive to the south west of the application site is a township for up 
market single residential development known as Polokwane extension 1 1 (Ster Park). The 
area to the south is vacant and part of the Remaining Extent the Farm Krugersburg 993 
LS. 


CHARACTERISTICS OF THE SITE 

The site occupies an important location in relation to other significant features of the City. 
These features include. It is directly adjacent to Munnik Avenue, one of the main roads 
into town which connects with the regional route to the north-east. 

The site is close to the newly completed N1 ring road and therefore has excellent and 
direct connections to the south and north-east. The site is not too close to the Polokwane 
CBD, but far enough out that it can function as a separate local node. 

In conjunction with Thornhill shopping centre which is opposite the road on the most north 
eastern side of the application site the combined node is even more functional, without 
compromising the operations of the CBD. Further north (not far from the application site), 
also adjacent to the Munnik Road is the Mall of the North. 

Munnik Road is emerging as an important activity corridor to supplement the CBD. 
Polokwane Council’s decision to develop an area of approximately 20ha that is located 
along the southern section of Munnik Avenue between De Wet Drive (extension) and 
Veldspaat Avenue/ Shelly Drive (i.e. adjacent to Thornhill shopping centre) for a Motor city 
confirms the importance of this activity corridor. 

Such corridors are part of the urban structure, particularly in a rapidly growing City. The 
CBD is the central, economic heart of the City with a role to serve the high order retail and 
general business needs of the community. 

Corridors that lead into the City provide complementary economic opportunities such as 
Mall of the North and the proposed Motor City. Such uses cannot easily locate in the CBD 
because they have different space needs and operational requirements, but they are 
important and are located alongside main routes into the CBD. 
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These features and new trends in the urban economy generate significant opportunities for 
the site, and make the site particularly well suited for the proposed “Polokwane Eastern 
Boulevard Motor City Development”.” 

It is expectant of the proposed development to empower, contribute towards local 
economic development, promote and enhance business confidence and better the lives of 
the surrounding communities. The proposed development possesses an inherent potential 
to attract other investments to the area, thus promises the creation of economically viable 
and sustainable communities. 


3.7.3. Eskom Regional Offices 

Eskom has recently completed a process of aligning their 7 regions into 9 provinces. They 
have identified a need to put their Provincial Headquarters in Polokwane as the Capital 
City of Limpopo Province. This initiative is aimed at catering the Eskom Northern Region 
employees amounting to 2000 employees and at the same time merging the Eskom 
Distribution, Transmission and Generation. 

The proposed development will require approximately 40 Hectares of land for the 
purposes of: Construction of an 8 Ha regional Head Office (Main Building) 

Establishment of a 10 Ha Training Academy to accommodate: 

■ Electrical Training Simulator 

■ Substation Yard (1 Ha) 

■ Line Yard (4 Ha) 

■ Dead-condition Construction Yard (4 Ha) 

■ Technical Training and Non-technical Training requirements (0.3 Ha) 

Establishment of the 4 Ha Engineering Block to accommodate: 

■ TSG, 

■ EDFS, 

■ MEW, 

■ Live Work And 

■ Technical Support 


Further to that Eskom has the intention to establish a high quality commercial office 
building with a minimum 4-Star Green Star Rating certified with the Green Building Council 
of South Africa. This initiative is in line with the principles of sustainable development, and 
land use planning. 


64 




The land is located on the remainder of the farm Krugersburg 993 LS. The land is zoned 
agricultural and vacant at this point. Locality map is indicated below. The total size as 
requested by Eskom is approximately 40 hectares 



BENEFITS OF THE PROPOSED DEVELOPMENT 

The proposed development will act as landmark in Polokwane; it will enhance 
development within Polokwane and bring about job creation for local communities. Apart 
from the benefits directly linked to Eskom, this kind of development is important for the 
landscaping of the city. The development will furthermore stimulate economic growth for 
the city and promote investment in Polokwane. Below are the summarized benefits as 
motivated by Eskom in line with the attached presentation. 

Adequate office accommodation for current and future Eskom employees 
■ Adequate parking space 
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■ Improved Security 

■ Monetary savings 

■ Enhanced Eskom identity and public image 

■ Enriched worker morale 

■ Educational and training opportunities 


Eskom is currently experiencing some challenges with their current offices scattered 
throughout the City. The shortage of parking for their employees’ together with other 
reasons already mentioned has motivated for the need to establish Provincial 
Headquarters. Below is a snapshot of the current ESKOM offices. 


Although there is a policy guiding the development of offices in Polokwane area, “CBD 
Development Plan” which encourages office development within the CBD, Eskom offices 
are not located within the CBD in other provinces. Given the non availability of land to 
cater for such magnitude of office space within the CBD, it is argued that the proposed 
development has special merits therefore requires a special consideration in line with 
other development principles and regulations. The area falls within the Strategic 
Development Area 3 of Polokwane municipality and it is within the Urban Edge according 
to the Spatial Development Framework, 2011. 


3.8 SOCIO - ECONOMIC ANALYSIS 


3.8.1 DEMOGRAPHY FEATURES 


Polokwane Demogra 

phic features 

Variable 

Poiokwane 

Municipaiity 

Limpopo Province 

Capricorn District 
Municipaiity 

Surface Area 

3 775 km"" 

123 910 km"" 

18,570.30 km^" 

Population Size 

1996 

424 835 

4 576 566 

1 072 484 

Popuiation Size 

2001 

508 277 

4 995 462 

1 164 281 

Popuiation Size 

2011 

628 999 

5 404 868 

1 261 463 


Source: StatsS.A, 2011 
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3.8.2 Population Size and Growth 

The population size is defined as the total number of households in a particular municipal 
area-this is vitally important when determining service provision requirement and 
infrastructural needs of local inhabitants. The growth rate of the population is of 
importance due to its ability to do future projections. 


Population growth rate - 1996, 2001 and 2011 


Municipality 

Total Population 


1996 

2001 

% change 

2011 

% change 

Capricorn 

1 072 484 

1 164 281 

1 .6% 

1 261 463 

0.8% 

Blouberg 

158 751 

171 721 

1 .6% 

1 62 629 

-0.5% 

Aganang 

146 335 

146 872 

0.1% 

131 164 

-1.1% 

Molemole 

107 635 

109 441 

0.3% 

108 321 

-0.1% 

Polokwane 

424 835 

508 277 

3.6% 

628 999 

2.1% 

Lepelle 

Nkumpi 

234 926 

227 970 

-0.6% 

230 350 

0.1% 


Source: StatsS.A, 2011 


the population of the municipality grew from 424 835 to 508 277 with a 3.6% population 
increase. In 201 1 the population size stood at 628 999 and depicts a slight decrease of the 
population growth by 2.1 %. In comparison with other municipalities within the Capricorn 
District Municipality; Polokwane population over the three Census periods has increased 
while there has been a decrease of the population growth in other municipalities with 
exception of Lepelle Nkumpi. 

The slight decrease in the population growth of the municipality can be attributed to the 
decrease of the average households’ size found within the municipality. In 1996 the 
average household size was 4.8% while in 2001 it was at 3.9% and in 201 1 it was at 3.5%. 
The steady growth in population size is attributed to the spatial pattern of economic activity 
within the Capricorn District whereby Polokwane Municipality finds itself as the economic 
hub of both the district and the province. The result is that a large number of people from 
other municipalities within the Capricorn District, across the province and neighboring 
countries migrate to Polokwane in pursuit of economic opportunities. 
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Average household size - 1996, 2001 and 2011 


Municipality 

Total number of Households 

Average household size 

Polokwane 

1996 

2001 

2011 

1996 

2001 

2011 


85 517 

1 24 978 

178 001 

4 . 8 % 

3 . 9 % 

3 . 5 % 


Source: StatsS.A, 2011 


Total Population and Number of Households 


700000 



1996 


I Total Population 
I Numberof household 


2001 


2011 


Source: StatsS.A, 2011 


Population Break-Down 
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Polokwane Population Breakdown 1 %) 

■ Black ■ White ■Coloured ■Asian 
0% 



Source: StatsS.A, 2012 


The African (Blacks) population group accounts for about 94% of the total population, 
followed by the White population with 5% while the Coloured constituting 1% and Asians 
less than 1%. 


3.8.3 Age & Gender Profile 

The age and gender composition of a locality has present day and future growth 
implications. The population pyramid below demonstrates the locality’s population age 
and/or gender by indicating the ratio of individuals who are male and female. This graph 
also provides an insight into the male-female age distribution of the locality’s inhabitants. 
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3.8.4 Population Pyramid 


85 + 
80-84 
75-79 
70-74 
65-69 
60-64 
55-59 
50 - 54 
45-49 
40-44 
35-39 
30-34 
25-29 
20 - 24 
15-19 
10- 14 
5-9 
0-4 



15 10 5 0 5 10 15 


■ Female ■ Male 


Source: StatsS.A, 2011 


The composition and age structure of a region is important as the figures indicating the 
labour supply which is derived from this. The labour supply has to be aligned with the 
labour demand (employment opportunities) of the area. The population pyramid above is 
an indication of the gender and age composition of the residents of Polokwane. 


• The population of the municipality is predominately young as the pyramid is bottom 
heavy from the age group 0- 34. The pyramid provides a demographic window that 
the municipality must take advantage of when planning and providing services. 

• The majority of people are aged below 64 years of age. This is reflected by the 
pattern of the population pyramid above. This age structure has got implications on 
the availability of employment opportunities, the number of social and recreational 
facilities needed. 

• Although the categories provided in the population pyramid above do not correlate 
exactly with the definition of a Potentially Economically Active (PEA), this is 
indicative of a rather large Potentially Economically Active population. Potentially 
Economically Active population includes workers aged between 15 and 64 in the 
formal sector, workers in the informal sector, self-employed people and the 
unemployed. 
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Gender Composition - 1996, 2001 and 2011 


Municipaiity 

Totai Maies 

Totai Femaies 

Poiokwane 

1996 

2001 

2011 

1996 

2001 

2011 


197 080 

236 367 

302 233 

227 756 

271 910 

326 766 


Source: StatsS.A, 20011 


3.8.5 Gender Composition 

350000 

300000 • 

250000 

200000 • 

150000 - 
100000 • 

50000 
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1996 

Source: StatsS.A, 2011 


Distribution of femaie headed househoids - 1996, 2001 and 2011 


Municipaiity 

Totai Maies 

Totai Femaies 

% of femaie 
househoids 

headed 

Poiokwane 

1996 

2001 

2011 

1996 

2001 

2011 

1996 

2001 

2011 


40 

62 

79 

85 373 

124 

178 

47 . 6 % 

49 . 9 % 

44 . 8 % 


634 

355 

659 


978 

001 





Source: StatsS.A, 2011 
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The table above is an indication of the gender composition and the distribution of female 
headed households within Polokwane. 

The figures on the table indicate that Polokwane is female dominated in all Census 
conducted in 1996, 2001 and 2011. Females make up (326 766) of the total local 
population in 2011, whilst males attribute for the remaining (302 233) of the population. 
The high number of females can be attributed to the gender structure of the municipality 
which is predominately female and migration males to other Provinces where there are 
better economic opportunities. The implication of the statistical data is that the municipality 
should 

• Mainstream gender programmes to cater for the female dominated population and 
households; 

• Infrastructure and municipal services must cater for the needs of women 


The decrease in the number of female headed households between 2001 (49.9) and 201 1 
(44.8%) could be attributed to the change of gender composition and age structure 
depicted by the pyramid. 


Distribution of the popuiation age 20 and oider by highest education obtained, sex - 
1996, 2001,2011 
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Source: StatsS.A, 201 1 


Polokwane Municipality has a remarkably strong educational profile among people aged 
20 and older with highest education obtained. There has been an increase of people with 
some primary and grade 12 and higher education over the three census period. 
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3.8.6 Dependency ratio 

The dependency ratio tells us how many young people (under 16) and older people (over 
64) depend on people of working age (16 to 64). A high dependency ratio means there are 
more people who are not of working age, and fewer who are working and paying taxes. 
The higher the number, the more people that needs looking after. 

There is improvement over the three Census period of dependency ratio of the 
municipality. In 1996 the dependency ratio was 81 .6% with a decrease in 2001 and 201 1 
from to 69% to 54.2%. Even though there is a decrease on the dependency ratio there are 
still many of the working age that are unemployed. 


Dependency Ratio 


Dependency ratio -1996,2001 and 2011 


1996 


2001 


2011 


0-14 

1 67662 


1 82735 


189410 



1996 


2001 


2011 


15-64 

232054 


300729 


407716 



1996 


2001 


2011 


65+ 

20782 

81.2% 

24813 

69.0% 

31872 

54.20% 


Source: StatsS.A, 20011 


Human deveiopment index 

Human Development Index (HDI) by population group 


PoDuiation Groups 

African 

Whites 

Coioured 

Asian 

Totai 

YEARS 


2008 

0.57 

0.86 

0.73 

0.79 

0.60 

2009 

0.57 

0.86 

0.74 

0.79 

0.60 

2010 

0.57 

0.86 

0.74 

0.79 

0.60 

2011 

0.59 

0.87 

0.76 

0.80 

0.62 


Source: Giobai insight, 2012 
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The Human Development Index (HDI) is a measure of the standard of living developed by 
the United Nations. It is based on measures of life expectancy, literacy and income. The 
HDI can be regarded as a measure of people’s ability to live a long and healthy life, to 
communicate, to participate in the community and to have sufficient means to be able to 
afford a decent living. The HDI is calculated as the average of indices of life expectancy at 
birth, adult literacy and per capita income. In this way it provides a more comprehensive 
picture of economic “development” than just GDP or GVA. The HDI can 

Assume a maximum level of 1, indicating a high level of human development, and a 
minimum value of 0. A comparison between the HDI figures indicates a slight improvement 
in the Human Development Index. The HDI for Polokwane population was 0.60 in 2008 
and slightly increased to 0.62 in 201 1 . Polokwane African HDI has never been above 0.60 
for the past 5 years as compared to other race groups. However, it remained constant 
over a period of 3 years, from 2008 to 201 1 and slightly increased only in 201 1 to 0.59. 
The table indicates that the white population group has a high human development (HDI 
above 0.85); followed by Asians and Colored’s and Blacks with medium human 
development. The increase in HDI was more pronounced within the Colored population, 
rising from 0.73 in 2008 to 0.76 in less than 3 years. Robust government spending, 
particularly on education; basic health services, the policies of affirmative action and 
employment equity are some of the factors that contributed to the slight improvement in 
HDI amongst various population groups in Polokwane. 

Gini Coefficient 


Polokwane -Gini Coefficient 


PoDulation 

Grouo 

2008 

2009 

2010 

2011 

African 

0.61 

0.59 

0.59 

0.58 

White 

0.41 

0.41 

0.41 

0.41 

Coloured 

0.52 

0.52 

0.52 

0.52 

Asian 

0.45 

0.44 

0.43 

0.42 

TOTAL 

0.63 

0.63 

0.63 

0.63 


Source: Globai Insight, 2012 
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The Gini co-efficient is used as a measure of the distribution of income across a group of 
people. The number can range between 0 and 1. If incomes are distributed perfectly 
equally, the Gini coefficient is zero. At the other extreme, if the incomes are distributed 
with perfect inequality, the Gini coefficient is equal to one. In practice the Gini coefficient 
usually ranges between 0, 30 (highly equal) and 0, 70 (highly unequal). 

The level of disparity within the municipal income distribution (Gini Coefficient) has 
remained slightly unequal ranging between at 0.59 to 0.61 for a period of 4 years, between 
2008 and 2011. This reflects the existence of a large underclass of the poor who are 
saved from destitution by a safety net consisting of personal remittances, social grants 
from government, and basic social services. The same trend applies to various population 
groups within the municipality. The net effect is that the gap between the higher income 
earners and the lower income earners has not changed much since 2008 and this exhibits 
characteristics of an emerging market driven economy. 


3.9 ECONOMIC ANALYSIS 

Economy Overview 

The gross domestic product is the total value of all final goods and services produced 
within a certain geographic area during a particular period. In this case, Polokwane 
Municipality is referred to as a geographic area and 2009 the period. The gross 
geographic product (GGP) of a particular area amounts to the total income or payment 
received by the production factors - (land, labour, capital, and entrepreneurship) - for their 
participation in the production within that area. At constant 2005 prices, Polokwane 
Municipality had an estimated gross domestic of R 19,810,453 (Estimated by Global 
Insight, 2009). Capricorn district is estimated at R 29,989,608 for 2009, also at constant 
2000 prices. Polokwane is the dominant municipal economy in the Capricorn district. It is 
also the largest municipal economy within Limpopo Province, contributing 18% to the 
provincial economy during 2009 and 66% into Capricorn economy 
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3.9.1 Gross Domestic Product by region (Constant 2005 prices) 


Years 

2008 

2009 

2010 

2011 

Limpopo 

112,892,660 

111,037,883 

113,989,383 

117,271,664 

CDM 

29,476,784 

29,501,432 

30,235,615 

31,308,154 

Poiokwane 

Municipality 

19,333,935 

19,357,588 

19,730,249 

20,424,061 

Source: Global Insig 

ht, 2012 


3.9.2 Poiokwane GGP per sector 


Year 

2010 

2011 

Geography 

Industry 





Agriculture 

2.4% 

2.4% 



Mining 

0.5% 

0.5% 

Poiokwane 

Municipality 

Local 

Manufacturing 

4.3% 

4.1% 


Electricity & water 

3.4% 

3.3% 



Construction 

3.7% 

3.9% 



Trade 

14.2% 

14.4% 
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Year 

2010 

2011 

Geography 

Industry 


Transport 

1 2.4% 

12.4% 


Finance 

28.9% 

28.1% 


Community services 

30.3% 

30.9% 


Source: Global Insight, 2012 


The table above paint a picture of what the economic structure of Polokwane Municipality 
looks like, given the current (2011) available statistics on levels of economic activity. The 
major contributor to the municipal economy is the community services sector, which is 
responsible for 30.9% of the value of contribution. It incorporates a wide range of activities 
from economic development, infrastructure and community upliftment project by both 
private and public sector. Finance sector incorporates banking, business, insurance and 
consulting services to real estate transactions; and is a reflection of Polokwane as a 
service centre for Limpopo Province. The second largest contributor (28.1%) is finance. 
Polokwane is the capital city of Limpopo province and all the head offices of provincial 
government are in Polokwane. Transport is the fourth largest sector with 14.3%. Trade 
which includes wholesale and retail trade, catering and accommodation, is the third largest 
sector with a contribution of 14.4%. The other economic sectors are relatively small. 
Manufacturing only contributes 4.1% to the local economy. Electricity and water 
contributed 3.3%. The contribution from agriculture is small at 2.4%. The construction 
sector only contributed 3.9% to the local economic value of production. Mining is also very 
small, with a contribution of only 0.5%. 
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3.9.3 Economic growth rate for Polokwane Municipality 


Annual Economic Growth 


Annual Economic Growth 

6.0% -I 
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f 4.0% 
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Source: Global Insight, 2012 

Average Annual Economic Growth 
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Average Annual Economic Growth 
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Tress Index 


Tress Index-Polokwane Municipality 


Year 

2008 

2009 

2010 

2011 

Index 

56.72% 

56.61% 

56.47% 

56.78% 


Source: Global Insight, 2012 


Graph: Tress Index 
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It is generally accepted that stability is a prerequisite for economic growth and 
development. The more diversified an economy is, the more stable it would be. A 
diversified economy is an economy with a low concentration of economic activity, while a 
high concentration of economic activity is regarded as a specialized economy. 

The Tress index indicates the level of concentration or diversification in an economy. It is 
estimated by ranking the nine sectors according to their contributions to GVA or 
employment, adding the values cumulatively and indexing them. A Tress index of zero 
represents a totally diversified economy, while a number closer to 100 indicates a high 
level of concentration. 


From the above table and graph, it is apparent that the economic activity is less diversified 
in Polokwane Municipality, with a Tress index of 56.8 in 2011. Put differently, the 
economic activities are substantially more concentrated in few sectors of Polokwane 
economy. The high level of concentration can be explained by dominance in four sectors 
namely; Finance and business services. Community Services, Trade and Transport. The 
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problem with a high level of concentration is that a region could be vulnerable to external 
shocks that could destabilize the economy. 


3.9.4 Annual Household income in Polokwane 


Annual income of households in Polokwane 2010 - 201 1 


Income 

Category 

Income R’ 

HH’s 2010 

HH’s 2011 

1 

0-2400 

4 

0 

2 

2400-6000 

739 

32 

3 

6000-12000 

9,150 

6,073 

4 

12000-18000 

15,050 

11,951 

5 

18000-30000 

24,765 

24,157 

6 

30000-42000 

22,477 

22,247 

7 

42000-54000 

16,979 

18,512 

8 

54000-72000 

15,610 

17,297 

9 

72000-96000 

11,932 

13,581 

10 

96000-132000 

10,367 

11,441 

11 

132000-192000 

9,742 

10,744 

12 

192000-360000 

11,379 

11,990 

13 

360000-600000 

6,001 

6,664 

14 

600000-1200000 

3,529 

4,078 

15 

1200000-2400000 

863 

1,217 

16 

2400000+ 

108 

152 


Source: Global Insight 2012 
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Household Income - Polokwane (‘000) 


Polokwane Annual Income of Households 



Source: Global Insight, 2012 

Household income is a vital determinant of welfare and the standard of living. Household 
income is a family’s ability to meet their basic needs in the acquisition of food, shelter and 
clothing. One of the most important poverty indicators is the Minimum Living Level (MLL). 
The Minimum Living Level indicates the minimum financial requirements of a family if they 
are to maintain their health and have acceptable standards of hygiene and sufficient 
clothing for their needs. 

The table and the graph above analyses the distribution of households according to 

annual income brackets for 2010 and 201 1 . They indicate that the majority of the people in 

Polokwane fall within the middle income groups, which is a reflection of a developing 

economy. The lower income category (category 1 : R0-R2400) represent 0 and 4 number 

of households in the municipality for the year 2010 and 201 1 respectively. The incidence 

of households in the lowest income category (R0-R2400) is minimal and accounts for zero 

in 2011. These households have moved up the income spectrum with increases recorded 

in most of the income categories above R12, 000 per year with some few exceptions. This 

is a reflection of households moving into the municipal area of jurisdiction, mostly as new 

82 


households establishing independently from their parents. Most of these households 
originate from rural municipalities in Capricorn District, from other districts, but also from 
neighbouring countries such as Zimbabwe. There has been a slight decrease at the very 
top income level (R2400000+). 


3.9.5 The labour market in Polokwane 

This section covers data on labour market activities of individuals aged 1 5 to 64 years who 
live in Polokwane municipal jurisdiction. 


3.9.6 Employment, unemployment and under-employment 

Global Insight research estimated the economically active population in Polokwane at 
27.0% of persons for 2010 and 26.8% of persons in 2011. This implies a labour force 
participation rate of approximately 53.8% based on the proportion or percentage of the 
population of working age (i.e. 15 to 64 years) for 201 1 . The labour force participation rate 
is lower than the national average of 54.2%, meaning that a greater proportion of people in 
Polokwane do not participate in the formal labour market. 

Global Insight estimates that Polokwane had 29,401 employed persons in 2010 and 
26,792 unemployed persons in 2011. This implies an unemployment rate of 17.1%, but 
with many more women than men who are unemployed in 201 1 . 

The scenario above raises some concerns. The low labour force participation rate (>50%) 
means that a large proportion of people are not interested in working. This could be the 
result of a host of factors, ranging from access constraints between the place of residence 
and the place of work, education and skills limitations, or the inability of the labour market 
to absorb more participants. The need to perform some household chores could also be 
keeping people out of the labour market. 
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3.9.7Polokwane Population Employed 


Year 

2008 

2009 

2010 

2011 

Polokwane 

176,633 

173,058 

172,215 

174,458 

Source: Global 

nsight, 2012 


Table 12: Polokwane Unemployed % 


Year 

2008 

2009 

2010 

2011 


19,1% 

1 8.9% 

17.1% 

15.4% 


Source: Global Insight, 2012 
Graph: Polokwane Unemployed % 
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EPWP Jobs 


The table below presents the number of EPWP jobs created through municipal activities in 
the past two financial years: 


Jobs Created through EPWP Initiatives 

Year 

EPWP PROJECTS NO. 

JOBS CREATED THROUGH EPWP PROJECTS 

2011/2012 

70 

2239 

2010/2011 

50 

1257 


The Municipality has managed to create 2 239 jobs through EPWP projects and 800 jobs 
through street trading. 


EPWP JOBS TARGERTS FOR 2013/14 


EPWP PROJECT LIST 2013/14 


SBU 

Source of 
funds 

Budget 

EPWP 

Target 

per 

project 

Project 

Duration 


Energy Services (656 EPWP 

Target) 





1 

Electrification of 3296 households 

INEP 

35 000 000 

612 

5 

months 

2 

Install fourth 20MVA transformer in 
Delta 

CRR 

1 500 000 

12 

6 

months 

3 

Demand Side Management (DSM) 

DSM 

10 000 000 

32 

6 

months 




46 500 000 
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EPWP PROJECT LIST 2013/14 


SBU 

Source of 
funds 

Budget 

EPWP 

Target 

per 

project 

Project 

Duration 


Sanitation (900 EPWP Target) 





4 

Rural household sanitation 

MIG 

40 000 000 

900 



Total 


40 000 000 

900 









Water Supply and reticulation 
(EPWP Target 1416) 





5 

Mothapo RWS 

MIG 

10 000 000 

70 


6 

Moletje East RWS 

MIG 

10 000 000 

80 


7 

Moletje North RWS 

MIG 

2 000 000 

35 


8 

Moletje South RWS 

MIG 

10 000 000 

120 


9 

Houtrivier RWS 

MIG 

9 000 000 

120 


10 

Chuene Maja RWS 

MIG 

8 000 000 

80 


11 

Molepo RWS 

MIG 

9 000 000 

120 


12 

Laastehoop RWS 

MIG 

3 000 000 

50 


13 

Mankweng RWS 

MIG 

15 000 000 

80 


14 

Boyne RWS 

MIG 

7 000 000 

75 


15 

Segwasi RWS 

MIG 

1 000 000 

40 


16 

Badimong RWS 

MIG 

10 000 000 

130 


17 

Sebayeng/Dikgale RWS 

MIG 

15 000 000 

80 




Total 

R 109 000 
000.00 

1 080 



Transport Infrastructure 
Services/Roads and Storm 
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EPWP PROJECT LIST 2013/14 


SBU 

Source of 
funds 

Budget 

EPWP 

Target 

per 

project 

Project 

Duration 


water(EPWP Target 1223) 












NDPG Projects 

NDPG 

R7 750 
000.00 



20 

Upgrading of arterial road Mamatsha 

MIG 

R 10 000 
000.00 

60 


21 

Upgrading of arterial road 

Makotopong 

MIG 

R 10 000 
000.00 

60 


22 

Upgrading of arterial road Khohloane 

MIG 

R 9 000 
000.00 

60 


23 

Upgrading of arterial road D341 3 
from D19 (Mamadilato 
Ramakgaphola: D3414 to Ga 
Manamela) 

MIG 

R 9 000 
000.00 

60 


24 

Upgrading of Arterial road D977 
(Silicon to Matobole 19km) 

MIG 

R4 500 
000.00 

5 


25 

Upgrading of Arterial road D4030 & 
D1809 (Nobody to Laastehoop to 
Mothapo 17km) 

MIG 

R 1 500 
000.00 

5 


26 

Upgrading of arterial road Sebayeng 
to Mantheding 

MIG 

R 9 000 
000.00 

60 


34 

Upgrading of access road SDA 1 
(Lethuli and Madiba Park) 

MIG 

R 1 000 
000.00 

4 




Total 

R 54 000 
000.00 

314 



Community Development (EPWP 
Target 250) 











37 

upgrading of Seshego Stadium 

MIG 

R 7 000 
000.00 



38 

Upgrading of Ga- Manamela Sport 
Field 

MIG 

R 1 000 
000.00 



39 

Construction of Ga-Molepo/Maja 

Sport Complex 

MIG 

R 1 000 
000.00 



40 

Construction Mankweng Sport 
Complex MIG 

MIG 

R 7 000 
000.00 



41 

Sebayeng Outdoor Sport facilities 

MIG 

R 1 000 
000.00 
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EPWP PROJECT LIST 2013/14 


SBU 

Source of 
funds 

Budget 

EPWP 

Target 

per 

project 

Project 

Duration 



Total 

R 17 000 
000.00 




Waste Management (EPWP Target 
300) 





43 

Connection of water and 
electrification of the guard house 
(Mankweng Transfer Station) 

CRR 

R350 

000.00 

5 


44 

Rural transfer station(MIG) 

MIG 

R 8 000 
000.00 

20 


45 

Waste collection (City & Seshego) 

Operational 

Budget 

R9 888 
600.00 

20 


46 

Waste collection (Mankweng & 
Sebayeng) 

Operational 

Budget 

R 3 751 
700.00 

24 


47 

Street cleaning 

Operational 

Budget 

R 8 000 
000.00 

158 


48 

Street sweeping 

Operational 

Budget 

R 30 561 
920.00 

24 


49 

Waste disposal 

Operational 

Budget 

R5 206 
070.00 

7 


50 

Removal of illegal dumping 

Operational 

Budget 

R 612 
000.00 

12 


51 

Waste recycling/minimization 

Operational 

Budget 

R500 

000.00 

20 




Total 

R 66 870 
290.00 

290 



Environmental Mangement (EPWP 
Target 300) 











54 

Development of Tom Naude Dam 

MIG 

R 1 000 
000.00 

25 


55 

Development of Ext 44/71 park 

MIG 

R4 000 
000.00 

44 


56 

Development of Sterpark botanical 
garden 

MIG 

R4 000 
000.00 

35 


57 

Parks and Side walks Maintenance 

Operational 

Budget 


196 




Total 

R9 000 
000.00 

300 
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EPWP PROJECT LIST 2013/14 


SBU 

Source of 
funds 

Budget 

EPWP 

Target 

per 

project 

Project 

Duration 



Grand 

Total 

R 342 370 
290.00 




Source: PMU SBU 

EPWP Jobs Target for 2013/14 = 5045 


3.9.7 Educational Profile 


Highest level of education 


2008 

2009 

2010 

2011 

No schooling 

31,566 

28,908 

26,595 

25,143 

Grade 0-2 

5,630 

5,315 

4,941 

4,806 

Grade 3-6 

32,898 

31,809 

30,949 

30,399 

Grade 7-9 

91,645 

91,751 

92,475 

94,051 

Grade 10-11 

98,573 

104,034 

108,422 

112,171 

Less than matric 

& certif./dip 

3,216 

3,310 

3,690 

3,878 

Matric only 

101,979 

108,104 

113,674 

117,306 

Matric & certificate / diploma 

31,195 

33,780 

35,665 

37,337 

Matric & Bachelors degree 

1 1 ,659 

12,182 

12,768 

13,497 

Matric & Post grad degree 

4,210 

4,439 

4,942 

5,409 


Source: Global Insight, 2012 
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Polokwane Municipality has a remarkably strong educational profile among people of 
school going age and older. Although a significant percentage of the adult population has 
no schooling, this is below the national proportion of adults with no schooling and 
considerably lower than the provincial proportion of 21%. 

Polokwane also has a higher proportion of matriculates and graduates than Limpopo and 
the country. This represents a competitive advantage for Polokwane Municipality. In other 
cases, students once they have completed at varsity they prefer to look for employment in 
other provinces, which leaves a gap in the formal employment sector. 


Overall Implications for Polokwane Municipality (Growth and Development) 

• Inequality continues to remain high between population groups and within 
individual population groups. The Gini-coefficient based on disposable income 
(from work and social grants) for the whole country was 0.72. 

• Within individual groups the Gini-coefficient was highest at 0.63 among black 
African households, with the other population groups ranging between 0.56 and 
0.59. If social grants and taxes are excluded, the Gini-coefficient for the whole 
country would be 0.80 rather than 0.72. I.e. the reduction of inequality through 
redistributive policies reduces the Gini-coefficient. 

• Income inequality has not changed considerably between 2008 and 201 1 , in spite 
of economic growth in Polokwane economy attained in 201 1 . This means that the 
quality of life, especially of the poor has not improved, but has more or less 
remained the same. Emphasis must be placed on sustained partnerships with 
private sector to accelerate development initiatives in various sectors to realize 
shared growth in the municipal economy. 

• The growth in population brings with it more responsibility on the part of 
government in terms of provision of services. The infrastructure (water, electricity, 
sanitation, health services, housing, educational and recreational facilities) should 
keep abreast with the growth in population. This should be done in partnership with 
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the private sector. 


3.9 INFRASTRUCTURE AND BASIC SERVICES 


3.10.1 Powers and Functions of Polokwane Municipality 

In terms of the Constitution, Municipal Structures Act and other policy frameworks 
Polokwane Municipality is responsible for the following functions: 


Air Pollution 

Building regulations 

Child care facilities 

Electricity and gas reticulation 

Firefighting services 

Municipal planning 

Municipal public works 

Storm water management 

Trading regulations 

Water and sanitation (Both portable 

and bulk supply system and 

domestic waste water and sewage 

disposal system) 

Billboards and the display of 
advertisements in public places 


Cemeteries 

Cleansing 

Control of public nuisances 

Local sport facilities 

Municipal parks and recreation 

Municipal roads 

Noise pollution 

Pounds 

Public places 

Waste management ( refuse 
removal, refuse dumps and solid 
waste disposal) 

Street trading 
Street lighting 
Traffic and parking 


3.10.2 Water 


91 




Polokwane Municipality is a Water Service Authority (WSA) and also a Water Service 
Provider (WSP).Every Water Service Authority has a duty to all customers or potential 
customers in its area of jurisdiction to progressively ensure efficient, affordable, 
economical and sustainable access to Water Services [Water Services Act of 1997 
Section llj.Thus, a Water Service Authority has the duty to provide water services with 
the focus on: Ensure, Efficient, Affordable, Economical and Sustainable deliverables. 

3.10.3 Principles of Water Service Provision 


• To ensure: effectiveness, efficiency, viability, sustainability 

• Requires: proactive approach, pre-thinking, deliberation, understanding... .thus 
coordinated planning 

• Therefore: Every Water Services Authority must prepare a Water Services 
Development Plan for its area of jurisdiction [Water Service Act of 1 997 Section 
12 ]. 


Water is life - it is the most important resource to encourage both social and economic 
development within communities. There has been tremendous improvement in the 
provision of the basic service in the municipal area at and above RDP standard. 

Municipal water provision is divided into Regional Water Schemes. There are currently 14 
Regional Water Schemes in the Municipality namely: Mothapo RWS, Moletjie East RWS, 
Moletjie North RWS, Moletjie South RWS, Houtriver RWS, Chuene/Maja RWS, Molepo 
RWS, Laastehoop RWS, Mankweng RWS, Boyne RWS, Segwasi RWS, Badimong RWS, 
Sebayeng/ Dikgale RWS, Olifant Sand RWS. 


The municipal Regional Water Schemes depends on the following water sources: 


Water Scheme Sources 


Water source 

RWS supplied 

Average Daily 

Supply 

Source Capacity 

Ebenezer 

Mankweng RWS 

lOMI/Day 

43 Ml/day 


Olifants Sand RWS 
(Polokwane City, 

Seshego) 

23MI/Day 


Rural (Mothapo RWS, 
Molepo RWS, 

Segwasi RWS, Boyne 
RWS, Badimong 

RWS, Sebayeng 

Dikgale RWS) 

9MI/Day 

Olifants Sand 

Chuene/Maja RWS, 
Olifants Sand RWS 
(Seshego, some 

portion of City) 

15.22 Ml/day 

27MI/d 
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Water source 

RWS supplied 

Average Daily 

Supply 

Source Capacity 

Dap Naude Dam 

Olifants Sand RWS 
(Polokwane City) 

13,5 Ml/Day 

16MI/d 

Seshego Dam 

Olifants Sand RWS 
(Seshego) 

1 ,5MI/d 

1,5MI/d 

Boreholes 

Augment water from 
dams 

16,0 3MI/Day 

25,33MI/d 

Rural dams 




Houtriver Dam 

Houtriver RWS 

1 ,6MI/d 

1,6MI/d 

Chuene/Maja Dam 

Chuene Maja RWS 

1 ,2MI/d 

2,7MI/d 

Molepo Dam 

Molepo RWS 

2,5MI/d 

6MI/d 





Total 


93.55MI/d 

123.13MI/d 


Source: Polokwane Municipality Water and Sanitation Strategic Business Unit, 2011 


It is the responsibility of local government to make sure that adequate and appropriate 
investments are made to ensure the progressive realization of the right of all people in its 
area of jurisdiction to receive at least a basic level of services. 

Polokwane Municipality is the water scares City with more than 60% of its water sourced 
outside the boundary of our Municipality. To ensure the sustainability of water sources the 
municipality undertakes water conservation awareness campaign. 

On annual basis funds are made available to improve the water accessibility to all 14 
various Regional Water Schemes. The first priority is to develop the sustainable bulk water 
sources and then develop or extend the internal infrastructure. 

The biggest problem to keep water sources sustainable is theft and vandalism on 
boreholes and reliable surface water. 

As a part of water provision the municipality provides free basic water to communities. 
Free Basic Water is offered to all rural Regional Water Schemes, for the Urban Regional 
Water Scheme the free basic water is only given to the registered indigent people. 
According to the FBW policy, implemented by Local Government, households are entitled 
up to 6000 liters (6kl) of potable water every month at no cost. Households that use more 
than 6kl of free basic water must be responsible for the payments of further consumption. 

Most of municipal Regional Water Schemes are 100% reticulated with metered yard 
connections. The rural households with yard connections do not pay for the service. The 
municipality has intentions to recover costs in Regional Water Schemes or villages that 
are fully reticulated with metered yard connections. 

3.10.4 Free Basic Water 

The provision of free basic water in Polokwane Municipality is determined by the indigent 
policy and register updated annually for those who stays in areas where cost recovery is 
ongoing and all the rural villages are receiving free basic water. 
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Basic service 

The limited 

amount 

Free basic 

services 

provided 

Rural/Urban 

Number 

Customers 

Water 


6kl per month 

47 villages 

received free 

monthly diesel 

68 villages 

receive free 

Water supplied 
by Lepelle Water 
Board 

72villages 
receive free 

water supplied 
by boreholes 

Rural 

All households in 
rural areas 

Source: Polokwane Municipality 

i/Vater and Sanitation Strategic Business Unit 


A statistical summary of the status quo assessment for water and sanitation services is 
provided per cluster in Table 11 below: 


Table 1 1 : Water Service Levels 


Service 

Cluster 

Service Level 

Water 

Mankweng/Sebayeng 

67.9 % above RDP level 

Moletjie 

60.7 % above RDP 

Maja/Chuene/Molepo 

44,3 % above RDP 

Municipal wide 

88% at RDP 

Municipal wide backlog 

12% 


Source: Polokwane Water Sector Plan, 2011 


There is still a considerable backlog that must be addressed especially in the Maja, 
Chuene, Molepo, followed by Moletjie and Mankweng clusters. 

The elimination of backlog is challenged by limited and /or unsustainable source of water 
found in the rural areas and continuous increase of new settlements in some clusters in 
the municipal area. Funding limitations also affect the eradication of backlog on the 
expected rate. 

Other challenges faced by the Municipality to provide water include: 

• Lack of sustainable water sources for future supply of the municipal area 

• Lack of cost recovery in some areas 

• Ageing water infrastructure in the CBD 

• Limited operation and maintenance of infrastructure 
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3.10.5 Water Quality 

According to the Constitution of the Republic of South Africa everyone has the right to an 
environment that is not detrimental to their health or well being. 

To ensure that water quality does not pose any health hazards to our people, Department 
of Water Affairs as the regulator has introduced the monitoring tool for water quality. 
According to DWA there is certain standard which both potable must meet. 


Polokwane municipality obtained Blue drop for 201 1 in the Mankweng and City water 
systems. 


WATER SUPPLY SYSTEM 

DWAE RATING 

Polokwane (City) 

92.05% 

Seshego 

87.12% 

Mankweng 

80.89% 

Molepo RWS 

82.02% 

Houtrivier RWS 

73.79% 

Chuene - Maja RWS 

87.29% 


Source: Polokwane Municipality Water and Sanitation Strategic Business Unit, 2012 


Table: Polokwane Local Municipality: Provision of Water 



1996 

2001 

2011 

Piped water (tap) inside the 
dwelling/yard 

45 001 

64 116 

126 866 

Pipe (tap) water communal stand 

22 629 

37 753 

44 188 

No access to piped (tap) water 

17 308 

23 109 

6 947 


Source: StatsS.A, 201 1 


Graph: Provision of Water 
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communal stand 

■ No access to piped (Tap)water 


1996 2001 2011 


Source: StatsS.A, 2011 


Table: Water Provision 


Water provision (level of service) 

2011 

Piped(tap) water inside dwelling 

59998 

Piped(tap) water inside yard 

66868 

Piped(tap) water on community 

stand :<200m 

30904 

Piped(tap) water on community 

stand :200m-500m 

9065 

Piped(tap) water on community 

stand :500m- 1km 

2864 

Piped(tap) water on community stand:<1km 

1355 

No access to piped(tap)water 

6947 


Source: StatsS.A 


From the tables and graph above, it is evident that the number of households with piped 
water inside their house have increased from 45 001 in 1996 to 126 866 in 2011 while 
households with piped water on communal stand has increased from 22 629 to 44 188. 

The backlog that the municipality has to eradicate by 2014 to meet the Millennium 
Development Goals is to provide 20 231 households with access to tap on community 
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stand (200m).The figure (20 231) include 2 864 households that has access to water on 
community stand from 500m- 1km, households with access to piped water on community 
stand<1km and 6 947 households with no access to piped water. 

The elimination of backlog is challenged by limited and /or unsustainable source of water 
found in the rural areas and continuous increase of new settlements in some clusters in 
the municipal area. Funding limitations also affect the eradication of backlog on the 
expected rate. 

Other challenges faced by the Municipality to provide water include: 

• Lack of sustainable water sources for future supply of the municipal area 

• Lack of cost recovery in some areas 

• Ageing water infrastructure in the CBD 

• Limited operation and maintenance of infrastructure 

3.11 Sanitation 

Sanitation is about dignity. The availability of sanitation facilities not only improves the 
dignity of people, but also promotes their health. Areas without proper sanitation systems 
give rise to water borne diseases like cholera, diarrhoea, typhoid, etc. It is therefore 
important that the Municipality prioritise the service, particularly taking into account the 
backlog (rural sanitation) and the national target. 


Table: Toilet Facilities (Households) 


Type of toilet facility 

2001 

2011 

None 

17606 

5070 

Flush Toilet(Connected to 

Sewer) 

44158 

73092 

Flush Toilet(With Septic Tank) 

3215 

4777 

Chemical Toilet 

1127 

640 

Pit toilet with ventilation(VIP) 

9588 

11650 

Pit toilet without ventilation 

58859 

80050 

Bucket toilet 

1082 

1070 
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Type of toilet facility 

2001 

2011 

Other 

3 

1652 


Source: StatsS.A 2011 



Source: Stats S.A, 2011 


Major progress has been made in the provision of sanitation services in Polokwane since 
2001. When comparing the two census periods of 2001 and 2011, there major 
improvement in the provision of this service. However with the improvement the 
municipality will not meet the Millennium Development Goal that every household must 
have access to healthy and dignified sanitation facility. 

From the table above 88 482 households are without healthy and dignified health facility.5 
070 households are without any sanitation facilities and 1 070 households still use the 
bucket system. 


Free Basic Sanitation 

For Improved provision of basic and environmental services in a sustainable way to our 
communities, each financial year Polokwane Municipality construct the Ventilated 
Improved Pit latrine (VIP) in rural Villages according to the priority list of the ward. The 
target for 2013/14 is to construct 5263 VIP toilets in Rural Areas by 30th June 2014. 

3.12 Waste Water Treatment Plants 
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The municipality has three waste water treatment plants in Polokwane, Seshego and 
Mankweng. Polokwane waste water treatment plant is the biggest with 28MI/day capacity 
and with the current load standing at 24.6MI/day. Plans are in place with limited budget to 
construct the Regional Waste Water Treatment Plant that will carry all Polokwane 
Municipal sewage load and cater for new developments. 


3.13 Energy 

The Municipality distributes electricity in the City/Seshego cluster while Eskom is the 
service provider in the rest of the Municipal area. 99% of dwellings in the City/Seshego 
cluster are supplied with electricity. Apart from main roads, street lighting is of reasonable 
standard. 

The percentage of households that uses electricity as a source for lighting has increase 
from 65% in 2001 to 90% in 2009 (Global Insight). This increase can also be used as a 
benchmark for access to electricity by households. The increase can be attributed to new 
household connections, particularly in respect of those areas that had no electricity at all 
before 2001. 

It should however be noted that while the increase in electricity usage is higher than the 
national increase which is 12.5%, it is still lower than the Provincial and District increase at 
1 9.0% and 23.% respectively. 

Energy Master Plan 

The Energy Master Plan has been developed and adopted by council of Polokwane 
Municipality. The master plan was prepared on the basis of 5 years growth Projection .the 
analysis of the energy master plan form the basis of a recommendation regarding the 
anticipated demographic and economic growth factor that should be provided for in terms 
of additional electricity demand during the next five years. 


Table: Distribution of households using electricity for lighting, heating, cooking - 
1996, 2001 and 2011 


Municipality 

Lighting 

Cooking 

Heating 

Polokwane 

1996 

2001 

2011 

1996 

2001 

2011 

1996 

2001 

2011 


36 

79 

147 

27 

51 

126 

26 

52 

108 


414 

527 

710 

353 

970 

149 

202 

781 

301 


Source: Stats S.A, 2011 


Graph: Distribution of households using electricity for lighting, heating, cooking - 
1996, 2001 and 2011 
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Source: StatsS.A, 201 1 

In comparison with the 1996 Census there is tremendous improvement of the number of 
households with access to electricity in 2011. In order to provide all households with 
electricity by 2014, the municipality must electrify 30 291 houses as 147 710 households 
have access to electricity for lighting. Of concern is that 147 710 households with access 
to electricity only 126 149 and 108 301 households do not use the electricity for cooking 
and heating respectively. This is attributed to the high electricity prices. Alternative cooking 
and heating energy used by households might be gas and wood. 

Alternative energy for cooking and heating for households must be developed to ensure 
sustainable usage of the environment. 


3.13.1 Free Basic Electricity 


Free basic electricity is the amount of electricity which is deemed sufficient to provide 
basic electricity services to a poor household. This amount of energy will be sufficient to 
provide basic lighting, basic media access, basic water heating using a kettle and basic 
ironing in terms of grid electricity and basic lighting and basic media access for non-grid 
systems. The levels of service are 50kWh per household per month for a grid-based 
system for qualifying domestic consumers, and SOW per non-grid connected supply 
system for all households connected to the official non-grid systems. 


Free Basic Electricity 
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Basic service 

The limited 
amount 

Free basic services 
provided 

Number 

Customers 

The level and 
standard 

Electricity 

Eskom Area 

R29.90 per 
month 

15278 collected 

17000 

50kWh Above 
RDP standard 
(20 amp con- 
nections) 

Municipal License 
Area 

R25.00 per 
customer 

7201 

7201 

50 kWh (20 
amp connec- 
tions)- 

Non-grid 

Customers 

R40.00 per 
customer 

2500 

2 491 

Above RDP 

standard 


Source: Polokwane Municipality Energy Strategic Business Unit, 2011 


As part of Free Basic Electricity, Households were also provided solar connections. 
Plans are in place to increase the provision of the service to other areas within the 
municipality. 


3.14 Waste Management 

Waste management is one of the critical services rendered by municipalities. The 
availability and/or unavailability of this service have a direct impact on the quality of life of 
citizens, their health as well as the physical environment. 


Integrated Waste Management Plan (IWMP) 

The municipality is currently reviewing its IWMP. Recent legislation , policies and guidelines 
promote Integrated Waste Management plan Principles, essentially those that involve 
waste Management Hierarchy which is: 

■ Waste Avoidance 

■ Waste Minimisation-reuse , recycle 

■ Waste treatment 

■ Waste disposal 


Table: Refuse Removal 


Municipality 

Removed by local 
authority/ 

Private company 

Communal refuse 

dumps 

No rubbish 

disposal 

Polokwane 

1996 

2001 

2011 

1996 

2001 

2011 

1996 

2001 

2011 

Households 

21 413 

42 743 

80 430 

55 

73 

90 

6 

8 

5 
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362 

647 

729 

897 

589 

620 


Source:StatsS.A, 2011 


Graph: Refuse Removal 
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I No rubbish disposal 


Source: StatsS.A, 2011 


There is slight improvement in areas that had no service at all since 1996. As indicated 
earlier, the unavailability of such a service has a direct impact on the health of the citizen 
as well as the physical environment. A high number (90 729) of households still use 
communal dumps in comparison of households with access to refuse removed by local 
authority/private company (80 430). 

Currently, only City / Seshego and some parts of Mankweng / Sebayeng clusters have 
conventional waste management services in place. There is only one landfill site permitted 
and two transfer stations in the CBD area. In the Mankweng/Sebayeng there is one 
transfer station. The rural areas normally do not have conventional waste management 
methods, illegal dumping characterised areas without such services. 

It is therefore important for the municipality to develop and implement a municipal-wide 
waste management plan in rural areas with clear sustainable service levels. 


3.14.1 Waste Management Facilities within the municipality 


The municipality has 5 transfer stations: 

■ 3 X permitted 

■ 1 X application in process 
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■ 1 X ROD (record of decision) but not permitted. 

• The Municipality has 1 permitted landfill site. 

3.14.2 Waste Management Operational Challenges 


Challenges 

Measures to address challenges 

Illegal dumping-building rubble on 
open spaces &general waste in rural 
areas 

■ Constant monitoring and cleaning 

■ The new approved organogram will 

allow the employment of education 
officers for awareness and 

enforcement 

Ailing and shortage of fleet 

A tender for leasing fleet was advertised and 
service provider Appointed 

The city has expanded and the staff 
compliment hasn’t increased. 

New appointments for additional staff to be 
done as soon as the placement process is 
finalized. 


3.15 Roads & Storm water 

Polokwane Municipality is characterised by radial road network of approximately 4 200 km 
covering its area of jurisdiction. It is situated at the point where National and Provincial 
roads converge from where they radiate out in all directions providing good regional 
accessibility. 

In terms of the current analysis, City / Seshego and Mankweng Cluster have level 2-3 
roads, which deteriorated due to limited routine and preventative maintenance. 

Traffic safety can be linked with the existing condition of roads in the municipal area. With 
increased road users, congestion has therefore increased in recent years, and has now 
become problematic in the City/Seshego and Mankweng/Sebayeng. In addition, road 
safety has become a concern with increasing accidents occurring on municipal roads. 


Classification of Roads 


The municipality is in process of developing a Road Master Plan which will be completed 
by July 201 3. once the Master plan is developed, the municipality will be able to classify all 
the roads within its jurisdiction. 
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3.16 Backlog of Basic Services 


Below is the current status of existing backlog, which without annual maintenance will 
escalate. 


Service 

H/H 

Access 

Backlog 

Water 


171 054(96.1%) 

6947 

Sanitation 


77 869 (43.7%) 

100 132 

Electricity 

178 001 

147 710(82.9%) 

30 291 

Housing 


160 980 (90.4%) 

17 021 

Waste 


92 000 (45%) 
(Urban ) 

86 001 

(All Rural Villages ) 

Roads 


592km 

3565km 


Source: Source: StatsS.A, 2011 


3.17 Housing 

The right to adequate housing is enshrined in the Constitution (Act 108 of 1996) and it 
states that everyone has the right to have access to adequate housing and that the state 
must take reasonable legislative and other measures within its available resources to 
achieve the progressive realisation of this right. 

Polokwane Municipality, as the economic hub of the Province is experiencing population 
growth which results in the influx of people from the rural areas into the urban parts of the 
municipality. This influx has necessitated an increase in the provision of housing and 
other basic services that promote integrated sustainable human settlement. 

1000 RDP has been allocated to Polokwane by COGHSTA for 2013/14 fy. Those RDP 
houses will be constructed in different wards within the municipality 


3.17.1 Polokwane Housing Association - PHA 

The City of Polokwane is the leader within the province as it has an established housing 
entity (Thabatshweu Housing Company PTY LTD) - trading as Polokwane Housing 
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Association - PHA), but the responsibilities that come with the fully and effective 
functioning of the PHA need to be addressed during the next five year period to ensure 
that a sound base is established for building sustainable integrated human settlements. 
The focus should be on identification of mechanisms to fast track delivery of social 
housing and therefore the level 2 accreditation of the PHA becomes critical and essential. 
This will also result that the Service Delivery Agreement (SDA) should be reviewed to 
incorporate these aspects. This will improve the property portfolio of the PHA and assist 
towards the establishment thereof as a viable municipal entity. 

Critical for the operational requirements of the PHA will be the adherence and compliance 
of all integrated settlement establishment (spatial plans) with the Spatial Development 
Framework of the City of Polokwane. The PHA must also develop mechanisms to 
effectively deal with the conclusion and finalisation of the Garena housing project and to 
review and update the housing chapter. The development of a communication plan will 
assist the PHA to create awareness and obtain buy-in from the private sector with regards 
to planned developments. Human settlement demand database and other forms of pieces 
of information required need to be updated regularly and communicated to all various 
stakeholders as means to obtain buy-in. The PHA is also responsible for effective co- 
ordinated and regulated building and development within the municipal area. 


Table: Distribution of households by type of main dwelling 1996, 2001 and 2011 


Municipality 

Formal dwelling 

Traditional 

dwelling 

Informal dwelling 

Polokwane 

1996 

2001 

2011 

1996 

2001 

2011 

1996 

2001 

2011 

Households 

64 

99 

159 

9 

6 

1 

10 

19 

16 


221 

138 

082 

601 

003 

896 

447 

476 

044 


Source: StatsS.A, 2011 


Graph: Distribution of households by type of main dwelling 1996, 2001 and 2011 
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Source: StatsS.A, 201 1 


There are 159 082 households that live in formal dwelling with the municipality. The 
statistics shows a tremendous improvement of the provision of housing against 
households that still live in informal dwellings/backyard shacks and form informal 
settlements (16 044) . The increase of the number of households with access to formal 
dwelling is attributed to government programme of providing houses to the communities 
and also the tenure status of households who own and rent houses. 


Table 16: Dis 

tribution of households by tenure status 

- 2001 and 201 

1 

Municipality 

Owned and fully paid off 

Owned but not yet paid off 

Rented 

Polokwane 

2001 

2011 

2001 

2011 

2001 

2011 


63 766 

11 504 

12 162 

85 812 

14 667 

39 735 


Source: StatsS.A, 201 1 


3.17.2 Housing Accreditation 


The Municipality developed an electronic housing database which was updated according 
to ward needs. It has further applied for housing accreditation with the Provincial 
Department of Cooperative Governance, Human Settlement and Traditional Affairs and 
obtained conditional approval to carry out functions relating to level 1 accreditation. 

A business plan for level 2 has been approved by Council in October 201 1 .The application 
for level 2 has been lodged with the Province, with the expectation that it would be granted 
to the Municipality .On attainment of level 2 accreditation, preparations will commence to 
apply for the final level, which will grant the Municipality full housing functions, including 
financial management, currently performed by the Province. 

106 


The Municipality undertook community participation at Disteneng, the biggest informal 
settlement in Limpopo, to find common grounds with residents on the layout plan towards 
establishing a township and agreeing on an approach towards identifying beneficiaries. 

By the end of the financial year, township planning processes had started. 


3.18 ENVIRONMENTAL MANAGEMENT 


Every citizen has the right to an environment which is not harmful to their health or well- 
being and to have the environment protected for the benefit of present and future 
generations through reasonable legislative and other measures that prevent pollution and 
ecological degradation, promote conservation and secure ecologically sustainable 
development and use of natural resources while promoting justifiable economic and social 
development. 

People depend on healthy ecosystems and sufficient natural resources to support their 
livelihoods. Ecosystem services provide physical resources such as clean air, water, food, 
medicinal plants, wood as well as the aesthetic value. The viability of these ecosystem 
services is a key factor in the economy, essential to poverty eradication and our national 
goals of shared and accelerated growth. Polokwane Municipality has a role to play in the 
management of biodiversity assets and ecological infrastructure. The municipality of 
Polokwane carries key responsibilities of implementing the important environmental 
legislations as well as several national strategies and policies relating to biodiversity and 
sustainable development. 


3.18.1 Climate 

Polokwane Municipality lies in the summer rainfall region and has a warm climate. Frost is 
rare. The highest temperatures occur during December and January. The daily average 
high temperature is 28.1 degrees Celsius in January and the highest recorded 
temperature is 36.8 degrees Celsius. The average minimum winter temperature is 4.4 
degrees Celsius in July with a record low of -3.5 degrees Celsius in 1964. The mean 
annual daily variation is 15 degrees Celsius. 

The mean annual precipitation for the region is 478mm. Most precipitation falls between 
October and March with the peak period being December/January. Rainfall between the 
months of May and September is generally low with the average precipitation rate for the 
period June to August being 4,6mm. 

Large-scale surface airflow over the region is dominated throughout the year by easterly 
and north-easterly winds. October and November are typically windy with wind speeds up 
to 1 3.8m/s. The frequency of southerly winds increases during June and July. 


Source: Polokwane Municipality SDF, 2010 
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3.18.2 Air Quality 

The ambient air quality is measured in three places in Polokwane City, namely, the Civic 
Square, Anadale (close to the industrial area) and Seshego. The information from the 
monitoring station indicates that the readings are well below the values for other South 
African cities. 

There are a number of air pollution risks in the Municipal area that must be recognized: 

• Polokwane Smelter (SOx, solid particulates, NOx) 

• Municipal Landfill (odours, carbon monoxide, methane, particulates) 

• Industrial Activities (coal burning and related processes) 

• Ready-mix Materials quarry (dust) 

• Motocross track (dust, noise, carbon monoxide) 

• Old Asbestos dump/factory. Industrial (Asbestos fibres, dust)-delete 


Source: Polokwane Municipality SDF, 2010 


3.18.3 Topography 

The Municipal area is divided into two rough topographical units, namely ‘Moderately 
Undulating Plains’ (mainly the eastern half of the municipal area) and ‘Strongly Undulating 
Plains’ in the west. The Polokwane Municipal area is situated on the so-called 
‘Pietersburg Plateau’, which is bordered in the south by the Strydpoort Mountains, in the 
west and north by the Waterberg Mountains and in the east by the Great Escarpment. 
The highest part of the Plateau lies in the south near the Strydpoort Mountains which 
forms the watershed between the Olifants and Sand River systems. 

There are a number of ridges which form constraints on development due to their visual 
exposure, potential as recreation or educational sites, former importance as sacred sites 
(likelihood of heritage sites) and likelihood of supporting sensitive plant communities. 


Source: Polokwane Municipality SDF, 2010 


3.18.4 Geology 

The underlying geology consists of medium-grained, yellowish, laminated sandstone of the 
Makgabeng Formation of the Waterberg Group. It is also characterized by granite, biotite 
granite-gneiss, pegmatite, lava and pyroclasts. 


Source: Polokwane Municipality SDF, 2010 


3.18.5 Hydrology 

There are 19 Catchment Areas represented in the municipal area. This includes 9 small 
portions of larger catchments outside the Municipal boundaries and the remaining 10 
catchment areas are within the municipal boundary. 

The Sand River catchment is drained by the Sand and Bloodriver. These are indicated as 
perennial streams but are often dry in the winter. The Bloodriver has its origin in the west 
of the Municipal Area and flows eastward between Bloodriver and Seshego. It is 
impounded in the Seshego Dam, and also joins the Sand River to the north of Polokwane 
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City. The city of Polokwane has a number of stormwater retention dams and stormwater 
channels that eventually discharge into the Sand River via the Sterkloop Spruit and open 
storm water channels. There are a number of important wetland areas in the catchment. 
These areas support rare or endangered frog species and plant and red data bird species. 

The utilisation of water in the catchment is mainly underground water abstraction via 
boreholes. There are a multitude of boreholes pumping into a number of reservoirs and 
tanks of various sizes in the municipal area. This aquifer is under threat from two major 
pollution sources, namely, the Polokwane Cemetery and the Seshego Sewerage Works. 


Source: Polokwane Municipality SDF, 2010 


3.18.6 Vegetation 

There are 6 Vegetation Types that occur in the Polokwane Municipal Area. The largest 
Veld-Types are as follows: Pietersburg Plateau False Grassveld, Sourish Mixed Bushveld, 
Sour Bushveld, Mixed Bushveld, North-Eastern Mountain Sourveld and a relatively small 
area of Lowveld Sour Bushveld. 

The veld is currently badly degraded and overgrazed and requires intervention from the 
municipality .North Eastern Mountain grassveld occurs in the southern parts of Molepo- 
Maja-Chuene cluster and in the eastern part of the Mankweng cluster, along the 
Strydpoort Mountains, including 280 bird species, 22 butterfly species, 4 frog species, 12 
mammal species, 6 reptile species and 5 scarab species. 


Source: Polokwane Municipality SDF, 2010 


3.18.7 Soils 

The Pietersburg Plateau contains mainly grey iron-containing lateritic soil types that have 
been formed over the granite. These are sandy or gravel in texture and usually contain a 
hard iron containing bottom layer of hard-pan. The area also contains, in certain areas, 
non-leached, black clay soil while to the West, light brown sandy soil of the Waterberg 
Sandstone and Lime deposits occur. The escarpments are also characterized by the 
round granite mounds that were formed by the intrusion of younger granites. 


Source: Polokwane Municipality SDF, 2010 


3.18.8 Heritage Resources 

The fact that the municipality has not yet undertaken a comprehensive heritage survey of 
the entire municipal area, the heritage information on record is very limited. There are 
heritage sites that are currently recorded, namely, the Bakone Malapa site on the 
Chuenespoort Road which has been developed as a Museum and Mankweng Rock Art 
Site located in Mankweng which is linked to the Turfloop Dam and provides other 
recreation activities such as hiking, picnicking and water sports. Other sites that provide 
good research material are the Irish House Museum, Hugh Exton Museum and the Art 
Museum. 

The Zion Christian Church (ZCC) forms a unique heritage in Limpopo. Every year, mainly 
during the Easter holidays and in September, millions of ZCC congregation members flock 
to this area for worship. At present, the municipality has not capitalised on this unique 
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advantage besides the fact that there is a by-pass directing these people to travel along 
the periphery of the City. Businesses in Polokwane should take advantage of this unique 
opportunity and gear it to provide a service to these people e.g. Open until late at night. 
There is a need for the municipality to develop a heritage database that will be looking at 
the Indigenous Knowledge System (IKS). 


Source: Polokwane Municipality SDF, 2010 


3.18.9 Conservation 

Polokwane Game Reserve is just a 10 minute drive from the City centre Covering 3 250 
hectares, this scenic reserve is one of the largest municipal reserves in South Africa. 

The Game Reserve still has its unspoilt bushveld and meandering drives and it’s also a 
home to 52 game species. Amongst the favourites are the rare white rhino, sable antelope 
and giraffe. The centre of the city has a large bronze statue of necking giraffe so the 
animals association with the city is a special one. The park is also the nesting place of 
approximately 200 bird species. It is a shining example of preservation of the threatened 
Pietersburg Plateau False Grassland and plant Oenthusiasts will discover 110 different 
grasses, approximately 280 flowering plants and 68 tree species. It is eco-tourism at its 
best. 

It is important to note that, the following sensitive areas within Polokwane municipality 
must remain protected from development (i.e. no development within 150m): 

Polokwane Botanical Reserve (one of only two habitats worldwide for endemic 
endangered Euphorbia clivicola, a large Aloe marlothii ‘forest’, high geological and 
microclimate diversity, over 20 tree species) which is the highest and therefore the most 
visible point in Polokwane. 

Flora park wetland (a seasonal wetland harbouring the only known community of 
endemic Haemanthus montanus bulbs and a rare form of Serapegia)] 

Polokwane Frog Reserve (breeding grounds for 12 Frog species including endangered 
Giant Bullfrog); 

Buffer Zone along the Sand River of 1 00m on either side of the channel. The profusion of 
Syringa and other invasive weeds must be addressed as part of a planned rehabilitation 
strategy; 

The Suid Street drainage channel (a dense stand of Acacia tortilis and Acacia 
rehmanniana), which provides an ideal linear open space 

Unprotected Sensitive plant communities - The endemic plant communities (e.g. 
Euphorbia clivicola and Euphorbia groenewaidii) and other sensitive communities of high 
biodiversity around wetlands and ridges in the Polokwane area are not protected in any 
way and are therefore under threat from development, removal, habitat destruction, etc. 


Source: Polokwane Municipality SDF, 2010 
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3.18.9.1 Euphorbia clivicola 

The clivicola is located on the farm Krugersburg in Pietersburg Extension 1 1 The plant is a 
critically endangered species and has been listed as a CITES Schedule II species. It is 
only found in Polokwane and Percy Five in the whole wide world. The plant needs to be 
protected for the sake of future generations. Less than 300 plants are left in the habitat. 


3.18.9.2 Euphorbia groenewaidii 

Another endangered species that needs to be protected is the groenewaidii. The species 
forms part of the biodiversity of the Pietersburg false plateau. Plans are in place to fence 
off the area where this plans are located through creation of botanical garden. 


3.19 Summary of Environmentai probiems 

The following is a generalized summary of the existing Environmental problems 
encountered within the municipal area: 

• Waste Management 

• Mine and Industrial site rehabilitation 

• Sink-holes 

• Depletion of Soil nutrients 

• Soil erosion 

• Reduction in scenic value 

• Deforestation 

• Overgrazing 

• Invasive aliens plants 

• Unprotected Sensitive plant communities 

• Borrow pits 

• Sand mining 


3.20 Greenest Municipality Award 

Polokwane Municipality secured its position as the most Environmentally friendly in the 
Capricorn District by once again scooping the first position trophy and cash for the 2012 
greenest Municipality competition that is co ordinate by the Provincial Department of 
Economic Development , Environment & Tourism. 

Municipalities were assessed on effort and programmes in place to ensure energy 
conservation, water management, public participation and community empowerment in 
environmental and conservation programmes, leadership involvement and institutional 
arrangements. 

Polokwane displayed outstanding achievements in these criteria as compared to other 
municipalities thus qualifying to compete provincially. Securing the District Position is an 
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indication that the municipality is working tirelessly to ensure that the municipality is kept 
clean despite all the challenges it is facing. 


In 2011 the municipality won the first position at District level and went on to get second 
position of the provincial level of this competition. 


3.9 Environmental Health 

Polokwane Municipality provides environmental health services to the communities on 
behalf of Capricorn District Municipality. There is no service level agreement entered into 
between the municipality and Capricorn District Municipality as it is the district function. 

The National Health Act 61/2003 sec 34 determine that “ until a service level agreement 
contemplated in sec 32(3) is concluded, municipalities must continue to provide, within the 
resources available to them, the health services that they were providing in the year before 
this act took effect “. 

The devolution of Environmental Health Services is receiving attention on National level. 

To deal with Environmental Health Services, the Capricorn District Municipality appointed 
consultants in terms of Sec. 78 of the Municipal Systems Act during 2006 of whose report 
was finalised during 2007. 

There are 8 Environmental health practitioners from CDM within the municipal area. The 
provision of environmental health services in the municipal area is limited as the available 
practitioners do not meet set standards. The standards determine that there must be 1 x 
EHP per 15 000 population. Currently there is a shortfall of 12 of employees compared to 
the standards to cover the whole population. 


3.10 Disaster Management 

Disaster Management means a continuous and integrated multi-sectoral, multi-disciplinary 
process of planning and implementation of measures aimed at reducing the risk of 
disasters, mitigating the severity or consequences, ensuring emergency preparedness, 
achieving rapid and effective response and planning for post disaster recovery and 
rehabilitation. 

Communities in informal settlements are the most vulnerable to many of these risks. In 
order to be able to mitigate, be prepared and effectively respond to emergencies and 
disasters it is of the utmost importance that Polokwane Municipality implement the disaster 
management plan 
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Total Aggregated Risk within the Polokwane Local Municipality 




Source: Polokwane Disaster Management Plan, 2010 


• Risk-factor due to living conditions in the informal settlements 

The following parameters would be used to determine the risk due to living 
conditions: 

> Density (number of dwelling units per hectare); 

> Water availability (number of standpipes per number of dwelling units); 

> Sanitation availability (number of toilets per number of dwelling units); 

> Access to electricity; 

> Health conditions as per local clinic statistics’. 

The following hazards pose the greatest risks in Polokwane Municipality: 

• Fire 

• Natural phenomena such as floods, severe weather 

• Technology hazards 

• Mass events 

• Transportation 

• Infrastructure failures 

• Environmental threats 


113 



L«g«nd 

Roads 

TYPE 

f-w.-M Sr , n 

ourecon « 

. Total Aggregated Vulnerability within the Polokwane Local Municipality 

EET”' 


Map. Source: Polokwane Disaster Management Plan, 2010 


3.12 CULTURAL SERVICES 

The provision of arts and cultural services is an important function as it supports social 
cohesion within the municipality. There are few museums in Polokwane yet they are in 
need of maintenance and upgrading. To promote Polokwane as a cultural hub it is 
imperative that more attention be given to the development of museums and that these 
should be distributed throughout the municipal area. 

The municipality operates library services in the city centre, namely Nirvana, Westernburg, 
Seshego and Moletjie and Mankweng library. Vast areas remain un-serviced and this is 
more problematic as literacy levels in the un-serviced areas are very low. 


The priority of the municipality is to hold arts and cultural events and maintenance of 
existing museums to promote social cohesion. To improve the culture of learning focus 
was to increase the number of membership in municipal libraries. 


3.14 SPORTS AND RECREATION 

The municipality has a large number of sport and recreation facilities, including the iconic 
New Peter Mokaba Stadium which was built to host the 2010 FIFA World Cup first round 
matches. Most of the sport facilities that are above the RDP level are found in Polokwane, 

114 


Seshego and Mankweng areas. In contrast to what is found in urban and semi -urban 
areas, settlement far from the City, most facilities are on gravel surface. Facilities that are 
at RDP standard are community halls. 


The priority of the municipality is to enhance usage of sports and recreational facilities to 
have an impact on the local economy. This is achieved through hosting national games 
and events especially in the Peter Mokaba Sport Complex. The focus continues to be 
provision of sport equipment and grading of rural sport facilities, conducting sport and 
recreation programmes and maintenance of existing infrastructure. 


3.15 COMMUNITY SAFETY AND SECURITY 

Community safety is a matter of concern as crime is a problem across the municipal area. 
One of the contributing factors is the high level of unemployment. Although there are some 
efforts made on policing, the crime levels are generally still high. Crime prevention cannot 
be the responsibility of the SAPS alone, all other government components, business and 
NGO’s should contribute towards crime prevention. 

The priority of the municipality was to provide physical Security, Rendering of a 24 hour 
Control Centre, holding sector forums, providing integrated Fire Brigade Services by way 
of Fire Prevention, Fire fighting. Training of officers and Inspection of structures. 


3.15.1 CCTV 


There are 41 cameras installed to monitor crime hotspots within the City Center, taxi 
Ranks and all the entrances into City. 

There are daily crime prevention operations and these operations are coupled with By- 
Law Enforcement initiatives within the city. Attention is given to illegal trading and criminal 
activities within the city. 

Twice every month, there are joint operations with external stakeholders such as SAPS, 
SANDF, SARS and the Dept, of Labour. Seventy six (76) municipal premises are 
protected on a 24 hours basis. 


3.15.2 EDUCATIONAL FACILITIES 


Polokwane offers a range of skills development opportunities, not just for Limpopo, but 
also for the country. Major educational institutions such as University of Limpopo, TUT and 
UN ISA are located in Polokwane. 


WATER SUPPLY TO SCHOOLS 
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Description 

Polokwane Municipality 

Total number of schools 

310 

Number of schools supplied with water 

254 

Number of school remain to be serviced 

56 


SANITATION IN SCHOOLS 


Description 

Polokwane Municipality 

Total number of schools 

310 

Number of schools supplied with water and 
sanitation 

296 

Number of schools remaining to be serviced 

14 


3.15.3 Health Facilities 


To optimize the delivery of quality health care services to the community of Polokwane, 
the provision of health services is fairly covering the communities. There are 29 clinics and 
1 health care centre found in the municipal area .Most of the clinics operates 24 hours and 
are fairly equipped with all necessary infrastructures. The municipality also harbours a 
provincial hospital, 1 District hospital and 1 tertiary hospital. 


Water supply to clinics 


Description 

Polokwane Municipality 

Total number of clinics 

29 

Number of clinics supplied with water 

23 

Number of clinics remain to be serviced 

6 


Water and sanitation clinics 
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Description 

Poiokwane Municipaiity 

Total number of clinics 

29 

Number of clinics supplied with water and 
sanitation 

21 

Number of clinics remaining to be serviced 

6 


3.16 MUNICIPAL TRANSFORMATION AND INSTITUTIONAL 

DEVELOPMENT 

The delivery of services to communities relies highly on institutional capacity and 
organisational development level of the municipality. 


3.16.1 Organizational Structure 

Section 51 of the Municipality System Act 32 of 2000 stipulates that a municipality 
must establish and organize its administration in a manner that will enable it to: 

□ Be performance-oriented and focused on the objectives of local 

government. 

□ Perform its functions: 

o Through operationally effective and appropriate administrative units and 
mechanism and /or 

o When necessary on a decentralized basis; and 

o Maximize efficiency of communication and decision-making within the 
administration. 

o Be responsive to the needs of the Local Communities; 

o Facilitate a culture of public service and accountability amongst its 
staff, and 

o Be performance-orientated and focused on the objects of local 
government as set out in Section 152 of the Constitution and its 
developmental duties as required by Section 153 of the Constitution. 

Council has adopted a new organogram that seeks to effectively maximize 
efficiency of communication, decision making as well is being responsive to the 
needs of the community as indicated supra. 


Current Structure as adopted in 201 1 
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Figure : Current Structure 
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3.16.2 Skills Development 

The Municipality has a bursary scheme for its employees as well as students within the 
jurisdiction of the municipality; this is being used to support skills development 
programmes and academic programmes for external students. Currently there are internal 
employees who are the recipients of this bursary. Some bursary holders are external and 
have enrolled with institutions of higher learning. An initiative has unfolded to raise funds 
and increase the number of recipients of external bursaries. This is achieved through 
partnership with the private sector. 

Management development programmes were introduced in order to make sure that those 
middle managers and supervisors are competent. We currently have employees from 
finance ranging from Top Management, Middle Management as well as accountants going 
through Municipal Finance Management Certificate Course. It is a requirement of the 
National Treasury to take everybody in Finance as well as Management through the 
Competency program 

Councilor training forms part of the overall skills development strategy and the municipality 
has introduced programs for councilors to enhance their skills. Councilors have gone 
through Executive Leadership Management Program. 
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The Municipality has an ABET programs for employees at occupational levels. Internal 
employees are attending ABET classes. 


The table below indicates how the Skills Development Programme is being implemented 
in the municipality. 

Table: SKILLS DEVELOPMENT AND TRAINING 


Skills Matrix 

Management level 

Gender 

Employees 
in post as at 
2011/2012 

No. 

Skills Programmes & other 
short courses 

other forms of Training 

Target 

2011/2012 

Actual end Dec 

2011 

Target 

2011/2012 

Actual end 

June 2012 

MM andS57 

Female 

2 

4 

2 

3 

1 

Male 

5 

4 

2 

3 

1 

Concillors,Senior 
Official and 
Managers 

Female 

32 

3 

2 

2 

1 

Male 

44 

3 

2 

2 

1 

Technicians and 

Associate 

Professionals 

Female 

29 

6 

3 

3 

1 

Male 

72 

6 

3 

3 

1 

Professional 

Female 

14 

4 

2 

4 

1 

Male 

25 

4 

2 

4 

1 

Sub total 

Female 

77 

17 

9 

12 

4 

Male 

146 

17 

9 

12 

4 

Total 


446 

68 

36 

48 

16 


Source: Polokwane Municipality Annual Report, 2011 


3.16.3 Employment Equity 

The municipality has adopted an Employment Equity plan which gives preference to 
females and people with disabilities. There is a need for the municipality to engage in 
targeted techniques to employ more females and people with disabilities. 

The municipality has reached the race targets, but we are still lacking on the appointment 
of females and disabled candidates. 


3.16.4 Job grade analysis 
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Table: Job grade analysis 


JOB GRADE ANALYSIS END DECEMBER 2012 

Level 

Afri 

can 

Coloured 

Indian 

White 

Total 

FM 

M 

FM 

M 

FM 

M 

FM 

M 


01 

6 

20 






4 

30 

02 








3 

3 

03 

9 

21 





3 

4 

37 

04 

6 

9 


3 

1 


1 

10 

30 

05 

13 

16 

1 

1 



1 

11 

43 

06 

27 

36 

1 




4 

12 

80 

07 

17 

28 

1 

1 



8 

11 

66 

08 

30 

50 

1 



1 

4 

15 

101 

09 

39 

57 

2 

4 

1 


9 

14 

126 

10 

32 

56 


1 



5 

7 

101 

11 

57 

32 

2 

1 





92 

12 

25 

16 







41 

13 

12 

12 


1 





25 

14 

2 

6 







8 

15 


2 


1 





3 

16 

9 

33 







42 

17 

3 

6 







9 

18 

8 

23 






2 

33 

19 

7 

68 







75 

20 

119 

366 

3 

2 




1 

491 

MM, Dir & CFO 

2 

3 






1 

6 

Total 

423 

860 

11 

15 

2 

1 

35 

95 

1442 


M3.16.5 Vacancy rate and Turnover 

During the financial year, council adopted a new organizational structure with the last 
review of the organizational structure taking place in 2001. The adopted organizational 
structure increased the number of positions in the municipality to 2604. 

The total staff complement based on the old organizational structure stood at 1 539 with a 
16.2% turnover rate. Most of our turnover is due to officials that have reached the salary 
band ceiling and cannot move to a higher job level except through promotion when 
vacancies are declared. All the positions of MM and Sec 57 were filled and there was no 
turnover for the period in question 
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3.17 FINANCIAL MANAGEMENT AND VIABILITY 


3.17.1 Revenue Management 

The municipality continues to render services which are legislated. There are two major 
own sources of revenue which account for 56% of total revenue. The biggest contributor to 
municipal revenue is the state. Grants make up 32.7% of the municipality’s revenue. 
Capital grants make up 8% and operational grants make up 24.3% of total revenue. Other 
contributors of note include agency fees, interest on investments, and sale of stands, 
water surcharge and revaluation of inventory. 


Billing System 

The SAMRAS billing system is in place at the municipality 


3.17.2 Financial Policy Framework 

In terms of governing legislation the municipality is required to develop and implement 
rates and tariff policies or bylaws to guide the revenue management of the municipality. 
The municipality has most of the budget policies that must be reviewed. 

There is an urgent need to review and develop the indigent and bad debt policy to ensure 
its appropriate alignment with prevailing legislation and the current economic situation. 


The following budget related policies have been approved and adopted by council. 

■ Borrowing policy 

■ Petty cash policy 

■ Budget policy 

■ Funding and reserves policy 

■ Indigent policy 

■ Cash management & investment policy 

■ Supply chain Management policy 

■ Credit control and Debt collection policy 

■ Tariff policy 

■ Rates policy 

■ Subsistence & Travel Policy 

■ Leave Policy 

■ Virement policy 

■ Asset Management Policy 


3.17.3 Expenditure Management 
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Due to the cash flow problems related to the 2010 Soccer World Cup (SWC) there was a 
period when it was not possible for the municipality to make all payments within 30 days 
after receipt of an invoice as required by the MFMA. But since currently this requirement is 
met without failing. 

The municipality salary bill is within the required limit of 35%. The actual bill is R381m 
which constitutes 28% of total expenditure. Total expenditure for the year was R1 .367b. 

3.17.4 Debtors Management 

The municipality collect an average of 95% of revenue from the City and Seshego 
customers. There is slow improvement of payment for services in Mankweng and 
Sebayeng. 

A process of public participation was undertaken in both Mankweng and Sebayeng to 
address issues which were preventing the communities from paying their accounts. Is it 
expected that the situation in these areas will improve. 

The municipality applies its debt collection policy very stringently. The payment rate has 
always remained above 92%. To improve the collection capacity four new debt collectors 
have been brought on board to reduce the 14% debtor book. 


3.17.5 Cash Flow 

The municipality cash flow is in a good state. The municipality is 35% dependent on 
grants. It is able to sustain itself to the tune of 65% with own resources. 

Due to the events of 2010, where the municipality ran out of cash, remedial steps were 
taken. A loan was raised with the Development Bank of Southern Africa. The total loan 
was R320m. due to the inflow of these funds, and the slow spending on conditional grants; 
the municipality has excess cash invested to the amount of R219.9m. 

3.17.6 Audit Outcomes 

The Municipality did not perform well in respect of the 2011/2012 financial year. A 
disclaimer opinion has been received from A.G. One of the problem findings relates to 
asset management and valuations. Corrective measures are in place to turn things 
around. The aim and commitment of Council and Management is to get an unqualified 
and clean audit as soon as possible. 

The municipality has developed the Action plan to deal with the issues raised by the 
Auditor General. The action plan is processed by the Audit Committee and Mayoral 
Committee as oversight committees to ensure improvement of the audit opinion in the next 
financial year. 

3.17.7 Financial Sustainability 

It has been recognized that the well-managed physical development of the municipal 
precinct and the sustainable provision of infrastructural and social services to the citizenry 
of Polokwane Municipality , both depend to a large degree on the efficiency of the 
municipality as an institution, as well as its financial viability. 

Repairs and maintenance becomes fundamental to financial sustainability. All revenue 
generating assets have to be maintained and refurbished all the time to continue rendering 
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the requisite services and yielding the revenue required to continue as a going concern. 
To this end the municipality has continued to set aside more and more resources both 
operational and capital to ensure that the assets are in a good state. 


One of the processes the municipality embarked on as part of the turnaround was to 
develop a turnaround strategy striving to reduce costs and enhance revenue. Specific 
areas were targeted for budget reduction and streamlining. Luxury spending and 
unplanned spending was discouraged. Certain measures have been put in place to 
improve the management of revenue and collection thereof. 


3.18 GOOD GOVERNANCE AND COMMUNITY PARTICIPATION 


3.18.1 ROLE OF MUNICIPAL COUNCIL AND ITS COMMITEES 

Council is the body that makes policy and oversees its implementation. Its key role in its 
current structure is to focus on legislative, participatory and oversight roles. The Council is 
comprised of ruling party, the African National Congress (ANC), that has an overwhelming 
majority in the Council. There are eight opposition parties in the Council, namely; 
Democratic Alliance (DA), Azanian People’s Organization (AZAPO), United Democratic 
Movement (UDM), the African Christian Democratic Party (ACDP), United Independent 
Front, New Vision Party and Vryheidsfront Plus. The functionality of both Council and 
Administrative legs are aligned and inform each other for decision making processes 

The Executive Mayor is the political head championing the strategy of the municipality. 
Executive Mayor is assisted by the Mayoral Committee made up to 10 councilors and six 
are full time councilors. The Mayoral Committee is responsible for individual portfolio and 
report directly to the Executive Mayor. 


Polokwane Municipality holds its Council meetings, on average, quarterly Mayoral 
Committee meetings are held fortnightly while Portfolio Committee meetings are held once 
a month. The Council consists of 73 Councillors of which 37 are Ward Councillors and the 
remainder 36 PR Councillors. 


3.19 Internal Audit 

The Audit Committees is a committee of Council primarily established to provide 
independent specialist advice on financial performance and efficiency, compliance with 
legislation, and performance management. A combined committee was appointed to 
represent both Performance Audit and Audit Committees in compliance to section 166 of 
MFMA no 56 of 2003 and section 14(2) of Municipal Planning and Performance 
Management Regulations. 
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In the quest to comply with legislation and becoming effective, efficient and economic in 
delivery of services, Polokwane municipality strives to comply with legislative 
requirements. Over the years the municipality has developed IDP’s, SDBIP and annual 
reports. 

Prevailing challenges noticeable include establishing greater synergy between Council 
committees and Audit Committees; achieving greater compliance with key areas of 
legislation, the MSA, other regulations and policies, and creating greater business 
continuity and improved disaster recovery plans. 


3.20 Risk Management 


Polokwane municipality has established the Risk Management unit. Its role and 
responsibility is to develop and maintain an effective risk management system 
which will ensure an internal control environment that is conducive to the 
achievement of the municipality’s overall objectives. This is achieved by 
developing and implementing an effective Risk Management strategy and policy 
and conduct institutional risk assessment in consultation with all stakeholders 
including consultation with the Audit committee on matters of governance. The Risk 
Management unit works hand in hand with the Risk Management Committee. The Risk 
Management Committee is comprised of the following members: 

■ Chairperson- independent person not in the employee of the municipality , 

■ All Municipal Directors 

■ Manager: Risk Management- secretary 

■ Manager: Internal Audit - Standing Invitee. 


3.21 Fraud and Corruption Strategy 

To curb fraud and corruption the Anti-Fraud and Corruption strategy and Policy, the 
Whistle Blowing Policy is implemented. An Anti-Fraud toll free hotline has been launched 
to help combat fraud and corruption in partnership with the Capricorn District Municipality. 
The hotline is a District shared service and is outsourced to an independent party 
(Delloitte).The hotline provides an opportunity to anyone wishing to report anonymously on 
unethical activities or dishonest behavior that affects the municipality. 

Polokwane Municipality is committed to maintaining the highest standards of honesty, 
integrity and ethical conduct and has adopted a zero tolerance to fraud and corruption. 
Any fraud and corruption committed against the municipality is a major concern to council. 

During the financial year there were five fraud and corruption investigations undertaken. 
Disciplinary processes yielded the dismissal of four employees (one for theft), two 
employees resigned due to fraudulent activities and two cases were still ongoing. 

There were various recommendations from the Audit committee; these included that 
internal audit and risk management units must be capacitated to improve controls within 
the municipality, municipality must develop an action plan on policy and by-law reviews 
and that the municipality must review its internal audit methodology, risk management 
strategy and risk audit committee charter. 
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3.22 Performance Management System (PMS) 

The PMS framework was developed in 2007/2008 and reviewed in 2010/2011 financial 
year; during the 2010/201 1 financial year performance management status quo report and 
performance management framework was developed and adopted Council. 

The organisational performance management system is functional as the municipality is 
able to assess its performance against quarterly targets. The challenge is that the system 
is not automated. Processes are on due course to automate the system and ensure 
alignment with the budget of the municipality. 

The performance management system is not cascaded in all levels of the organisational 
structure. The Municipal Manager and all Directors signed performance agreement in 
terms of section 57 of Municipal Finance Management Act. Formal and Informal 
performance assessments of Directors and MM are conducted at the end of each quarter. 
Plans are in place to cascade the Performance assessment to Managers and Assistant 
Manager Level in the coming financial year. 

The PMS policy that will guide performance has been developed by the municipality. The 
policy is now at Local Labour Forum (LLF). 


3.23 SUPPLY CHAIN MANAGEMENT 

The Polokwane Municipal Council adopted the Supply Chain Management Policy that was 
drafted in accordance with the requirements of the Local Government: Municipal Finance 
Management Act, No. 56 (MFMA), as well as the Municipal Supply Chain Management 
Regulations, Government Gazette Notice No. 868 of 2005. 

Section 217 of the Constitution of the Republic of South Africa requires that when an 
organ of State contracts for goods and services, it must do so in accordance with a 
system which is fair, equitable, transparent, competitive and cost effective. 

The Supply Chain Management Policy give effect to these principles and the Preferential 
Procurement Legislation, and furthermore to comply with the provisions of the Local 
Government: Municipal Finance Management Act and its Regulations promulgated in 
terms thereof. 

The SCM policy has recently been reviewed and approved by Council to ensure that 
controls are tightened to combat fraud and corruption in procurement processes. The 
following policies are available in the Municipality. 

■ Tariff Policy 

■ Rates Policy 

■ Supply Chain Policy 


125 




3.23.1 Supply Chain Management Unit 

Chapter 1 1 of the MFMA compels the municipalities to establish Supply Chain 
Management Units and implement the SCM Policy, which gives effect to all SCM 
functional areas. The Supply Chain Management Unit has been established and operates 
under a direct supervision of the Chief Financial Officer. 

3.23.2 Bid Committees 

Regulation 26 of the Municipal Supply Chain Management Regulations stipulates that a 
municipality’s Supply Chain Management system must provide for a committee system for 
competitive bids consisting of at least a bid specification, bid evaluation and bid 
adjudication committee. 

The Municipality has established the following committees:- 

• Bid Specification Committee; 

• Bid Evaluation Committee and 

• Bid Adjudication Committee. 

Each Committee consists of a practitioner from Supply Chain Management and officials 
from key Directorates in the Municipality. The Accounting Officer is responsible for the 
appointment of bid committees and committees are appointed once a year and reviewed 
accordingly by the Accounting Officer. Although the chain of work of these Committees is 
intertwined, they operate separately from each other. All members of the Committees 
sign an Oath of Secrecy and Declaration of Interest to ensure that the bidding system is 
fair, transparency, openness and equitable. 


3.24 Portfolio Committee 

In accordance with the delegated powers and function of the executive, all reports first 
serve at the Portfolio Committee then escalated to Mayoral committee before they are 
submitted to council for decision making. At the council reports are noted and adopted. 

The Municipality has ten Portfolio committees. Each of the ten members of the Mayoral 
Committee chairs a Portfolio Committee and reports their activities to the Executive Mayor. 
The Executive Mayor reports to Council during Council meetings, which are open to the 
public. Polokwane Municipality holds its Council meetings, on average, quarterly Mayoral 
Committee meetings are held fortnightly while Portfolio Committee meetings are held once 
a month. 

3.25 MUNICIPAL PUBLIC ACCOUNTS COMMITTEE [MPAC] 

That in accordance with Section 129 (5) of the Municipal Finance Management Act, 
Council of Polokwane Municipality has adopted the “Guideline for Establishment Municipal 
Public Accounts Committees” (“Guideline”). The members of the Polokwane Municipal 
Public Accounts Committee (“MPAC”) are consisting of the following Councillors: 

Table: MPAC Members 
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Pafflf 

Name of Counciiiors: 

ANC 

MH Morwana 


MA Mathabatha 


QN Mehlape 


TSP Mojapelo 


ML Motshekga 


MMP Sono 


HE Chauke 


MP Maifala 


MM Mailula 

DA 

FA Haas 


RK Mogashoa 


CS Ramabu 

Minority 

MJ Raletjena 


Members of Polokwane Municipal Public Accounts Committee are guided by the following 
pieces of legislation to consider and scrutinize the Annual Reports: 

- Sections 129 & 131 of Municipal Finance Management Act No. 56 of 2003 

- Circular No. 32 of 15 March 2006 

The MPAC has been tasked with the responsibility of assessing the annual reports of the 
Municipality. Council appointed a multi-party Oversight Committee to review the annual 
report and Councillor MH Morwana has been appointed Chairperson of MPAC. 

3.26 Municipal Stakeholders 

The relationship between the Municipality and its stakeholders is very important. The 
involvement of all stakeholders in the matters of the municipality is necessary because the 
municipality is accountable to them for decisions taken. Stakeholders are not only local 
people. They include governments and their agencies, as well as people, organizations, 
institutions and markets. Stakeholders include people and institutions that impact directly 
but also indirectly on the organization, and they can include people who may not even be 
aware that they have a stake in the management of these organization. 


The primary aim of stakeholder identification is to name all those who could and should 
have a stake in a planning and management process. 
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The following is a list of key stakeholders for Polokwane Municipality 


■ Community 

■ Business Sector 

■ Government Departments 

■ Education Sector 

■ Non Governmental Organizations 

■ Labour Unions 

■ Organized Groups 

■ Traditional Authorities 

■ Finance Institutions 

■ Mines 

■ Rates payers association 

■ Civic organization 

The number of key stakeholders that needs to be consulted during the IDP/Budget Public 
Participation/Consultation has been increased .During the 2013/14 Draft IDP/Budget 
consultation , new stakeholders were added , those are : 

■ Religious Groups 

■ Farmers 

■ Transport 

■ Institution of higher learning 

■ Traditional Healers 

The above stakeholders were consulted for the first time during the 2013/14 Draft 
IDP/Budget consultation 


3.27 Relationship with Traditionai Leaders 


Since 2010, the relationship between the Municipality and the Traditional Leaders has 
improved drastically and we were able to engage them on numerous occasions and 
towards and after any IDP/Budget Review consultations, we meet with our Magoshi and 
discuss the consultation programme with them first before we go to our rural areas. 


During the development of the New Organisational Structure (Organogram), Traditional 
Leaders have been officially placed under the Office of the Speaker and all engagement is 
facilitated from the Speakers’ Office through Public Participation Unit. 
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We have established a structural relationship between the Municipality and our Traditional 
Leaders. We have developed a Quarterly annual schedule of meetings excluding 
IDP/Budget Review consultations. When we hold our Community Outreach programmes 
(IMBIZO’s), the Municipality pay courtesy visit to our Traditional authorities before the 
Executive Mayor speaks to the community. 

The Executive Mayor have established an Annual Charity Fund that benefit the most 
Rural poor Organizations(NGO’s & CBO’s) and to strengthen our relations, our Traditional 
leaders have been tasked to identify the most needy NGO’s & CBO’s to benefit from the 
proceedings. 

The municipality also has Five (05) Traditional Authorities participating in our Council 
seating’s. Office of the Speaker occasionally convenes special meetings with different 
Traditional Authorities top focus on Service Delivery matters and this has worked well. 


Challenges 

We had challenges on the benefits for the participating Traditional Authorities (Cell Phones 
allowances) and Council is busy handling that through the Corporate Services Directorate. 

We also had few challenges on the implementation of one of our Water projects that went 
to High Court and Council is busy resolving the matter with the affected traditional 
authority. There are some Community members who disrupted the implementations of 
some of municipal project. Generally the Polokwane Municipality has a smooth 
relationship with all our Traditional leaders and they participate actively in our Municipality 
Programmes. 


3.27.1 The building blocks of Good Governance 

The building blocks of good governance are participation, accountability, predictability and 
transparency. Developmental local government requires municipalities to promote good 
governance and community participation. 

In promoting and ensuring a culture of good governance in providing services 
municipalities are required to establish components and mechanisms that promote good 
governance and community participation. 

3.27.2 Communication and Public Participation 

Communication is an important element of good governance. It is through communication 
that the communities and other stakeholders are informed about the activities of the 
municipality, and thereby getting empowered to participate in the affairs of the 
municipality. Section 18 of the Municipal Systems Act stresses the importance of 
communication between the Council and its communities. It gives guidelines of issues 
that the municipality must communicate about to its community. 
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Over the years the municipality has utilised different strategies to encourage community 
participation. This included programmes of mobilising, informing and educating, engaging 
and empowering communities in municipal affairs. 

Within the municipality community participation is not regarded as a means to an end but 
an end itself hence there are continuous plans intended to improve the processes. 
Development of communication and Community participation strategy and strengthening 
of relations with critical stakeholders are considered to entrench participatory local 
government. 


3.27.3 Ward Committee and CDW’s 

The table below is depiction of ward committee system and number of CDW’s deployed in 
the municipality: 


Table: Distribution of ward committees and Community c 

evelopment Workers 

Number 
of Wards 

Number 
of CDW’s 

Number of 
ward 

committees 

Number of 

wards 

committees not 
functional 

Challenges 

38 

29 

380 

0 

Ineffective use of Ward 
Committee systems in some 
areas to inform council 
processes; 

Limited capacity building 
programmes due to 

financial constraints 

Limited number of CDW’s in 
the municipal area 


3.27.4 Ward Plans Development 


Polokwane Municipality Council have took a decision to develop ward plans in all its 38 
Wards .A Local Area Plan/ community based plan is a tool that seeks to create a platform 
for community members to participate at ward level by developing a ward IDP and 
promoting bottom-up approach to development. It enhances community participation and 
planning in a municipality and informs processes of reviewing the IDP/Budget/PMS. It also 
allows community monitoring and evaluation of the implementation of the IDP through the 
ward committee system. 

The purpose of the plan is to outline the developmental priorities of the ward over the next 
five years, it also outline community assets that can be utilised for the advancement of the 
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communities developmental agenda in conjunction with the spheres of government and 
other social partners. 


The development of a community based plan was preceded by workshops with 
Councillors Wrd committees and traditional leaders facilitated by PLM and IDT at the 
municipal offices. The participants that were trained include Ward committee members, 
traditional leaders and CDW’s. 

The ultimate aim was to train local facilitators that would conduct community workshops 
and facilitate the development of community based plans. The training module was 
focused on the ABCD (Asset Based Community and Community Driven Development) 
methodology. This was aimed at complementing the IDP planning tools. These documents 
are a record of issues that the community appreciates about their ward, development 
challenges and projects by priority. 

Due to the availability of most services in the city area the approach for compilation 
community plans was different from the rest of the municipality. The community was asked 
to rate the level of services provide by the municipality and identify areas that required 
improvement. 


Approach used compiling ward plans 

Councillors and ward committees were invited to a short training on the development of 
the plans; during the training the purpose of ward plan and how they will be developed 
together with their roles and that of the community was explained. 

In the rural wards they were provided with forms to indicate the services that are available 
to the communities within the ward, the services ranged from education, health, policing, 
business. Social and basic infrastructure services per village. Through this forms the 
communities were expected to identify their needs per village and priority for the ward. 

In the City wards the approach was for the community to rate the services as provided by 
the municipality. It was much more like a survey to find out their challenges when it comes 
to services rendered by the municipality. I.e. water, electricity, refuse removal, sewage 
system, roads, billing system, safety and security. 


3.28 Special Focus programmes 


Section 73(1) of the Municipal Systems Act, Act 32 of 2000 requires municipalities to give 
effect to the provisions of the Constitution to give priority to the basic needs of the local 
community and to promote its development. The Act, Section 73 (2) further states that 
municipal services should be equitable, accessible and be provided in a manner that is 
conducive to the prudent, economic, efficient and effective use of available resources. 

The Special Focus Unit is found within the Office of the Executive Mayor to address issues 
that affect previously deprived and marginalized groups of the society, such as women, 
children, youth, people with disabilities and older persons. HIV and AIDS and other 
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opportunistic diseases are also programmes within the Special Focus unit. The HIV and 
AIDS Centre provide training, information and counseling to individuals, organizations, 
schools and other community structures. The centre also serves as a condom distribution 
site (distributing ± 90 000 condoms per month). 


3.29 Complains Management System 

The municipality uses a book to record all the complains by the community about 
municipal Services or any other matter that affects the municipality .The book is placed at 
the rates hall where services are payed at the Civic Centre .The book is attended to 
everyday to see if there is anyone who has wrote some complain that should be 
attended. 

When complains are retrieved from the book, they are forwarded to the Relevant 
Directorate through the Directors office. 
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CHAPTER 4: STRATEGIES PHASE 

4.1 Historical Timeline 

The current situation in the municipality was impacted by the development of events over 
a period of time. An exercise called a “Historical Timeline” was used to create 
understanding and definition of the historical context and evolution of the municipality. This 
was done by all members’ participation in a dialogue session which was structured to 
establish the municipalities: 

a) Achievements 

b) Key issues facing the municipality 

c) Financial Performance 

d) Status of Auditor General’s Report 

e) Collective Leadership 

f) Assessment of People profiles 

The exercise provided an opportunity for people to understand how the historical 
perspective impacts on some of the current experiences. 

The following diagram depicts the outcome of the exercise which was done in plenary. 
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Polokwane Municipality TIMELINE 



ORGANiSTIONAL 

ACHIEVEMENTS 




Provisk>n of 80% of 
Households with 
piped/running water 

Electrification of 
Households - new 
connections 

2000 )ob created 
through construction of 
Peter Mokaba Stadium 

Provision of 492 
households with 
affordable social 
housing 

Establishment of 
Inclusive Government 


Provision of 80% of 
Households with 
piped/running water 

Electrification of 
Households - new 
connections 


Provision of 80% of 
Households wHh 
piped/running water 

Dectrification of 
Households - new 
connections 


Provision of 92% of 
Households with 
piped/running water 

Electrification of 83% 
of Households - new 
connections 


Provision of 92% of 
Households with 
, piped/running water 

Electrification of 83% 
of Households - new 
connections 


2000 job created 
through construction of 
Peter Mokaba Stadium 


Achieved Blue Drop 
Status 


Achieved Blue Drop 
Status 


Hosted the 2010 
Soccer World Cup 
resuhing in improved 
Social Cohesion 


Improved Social 
Cohesion due to 
hosting of 2010 Soccer 
World Cup 


Improved Social 
Cohesion due to 
hosting World Cup in 
2010 


Hosted the Mayoral 
Cup as a poverty 
alleviation project 


' ImprovedCorporate ^ 


ImprovedCorporate 


ImprovedCorporate 

Indentifydue to hosting 


Indentifydue to hosting 


Indentifydue to hosting 

of 2010 Soccer World 


of 2010 Soccer World 


of 2010 Soccer World 

Cup 


Cup 


1 Cup 


Improved community 
participation and 
stability through 
community 
consultations 
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Prior I 2008 






The exercise was well received and had achieved the following outcomes: 


• Highlighted some achievements made by the Municipality; 
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• strategically reviewed some of the key organisational issues which would impact 
on the organization going forward; 

• Recognized the incremental growth made in areas over the period of time; 

• Reinforced the need to further investigate some of the data points underpinning the 
people issues and processes; and 

• Appreciated the overall skills potential of the municipality. 


4.2 Municipal SWOT Analysis 

The municipal original SWOT analysis was reviewed and a revised version tabled for 
engagement and endorsement. The following represented the final version and the team 
aligned on the SWOT which was used as an input into the current state of Municipality: 


Strengths 

String revenue base 
Effective community consultative 
processes 
Political stability 
Reputable WSA status 
High capacity municipality 
Revised organogram and critical 
positions filled 

Improved response time (service 
delivery breakdown) 

Electricity capacity 

Improved organisational culture and 

climate 

Spatial Planning Scheme 

Housing entity 

Economic and political hub 

Visionary leadership 

Payment rate Seshego/City cluster 


Weaknesses 

• Inadequate provision of basic 
services 

• Aging infrastructure 

• Unimplemented performance 
management system 

• Inadequate owner ship of land 

• Poor processes and procedure 

• Inadequate customer care 

• Inadequate staffing 

• Ineffective skills development 
programme 

• Law enforcement/ enforcement of by 
- laws 

• Illegal land use 

• Outdated LUMS policies 

• Poor integrated human settlement 
with institutional facilities 

• Inadequate provision of basic 


137 





• Electricity dispensation system 

services 

• Poor IGR structures 

• Housing backlogs 

• Dysfunctional IT system 

• Non - compliance to regulations 

• Bad debt collection/Revenue 

enhancement 

• Records management systems 

• Unqualified staff 

• Inadequate office space 

• Lack of rural waste management 

plan 

• No municipal security policy 

Opportunities 

Threats 

• Strategic location of the municipality 

• Rapid growth 

• Weather conditions (4’s) 

• Brain drain 

• Health facilities 

• Eskom tariff increases 

• Cultural diversity 

• External funding 

• Sporting and recreational hub 

• Illegal land invasion 

• Higher learning institutions (skills 

• Allocation of land by traditional 

development and innovation) 

authorities 

• Capital city of Limpopo Province 

• Labour market 

• Development along corridors and 

• Eskom’s capacity to supply electricity 

nodes 

• HAST (HIV/AIDS, STI &TB) 

• Competitive cluster promotion 

• Inflation rate 

• Industrial development zone 

• Natural disasters 

• Hard infrastructure 

• Inadequate transport system 

• T ransport /logistic hub 

• Illegal immigration 

• Bus rapid transport (RBT) 

• Unfunded mandates 

• Integrated human settlement 

• Inadequate water sources 

• International airport 

• Illegal dumping 

• Housing authority 

• Rapid change in IT 

• Financial legislative and investment 

• Poor IGR structures 

opportunities (grants and 
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investments) 

• Attract and address housing needs 
for all economic levels 

• Economic hub of SADC 

• Diversity municipal economy 

• Tourism 

• Other revenue streams 

• Availability of National Treasury Risk 
Management Framework and Internal 
audit committee and governance 
issues 

• Relationship with traditional leaders 

• Shopping tourism 

• Improved public perception 


• Rapid growth of CBD 

• Fixed tariff by regulatory bodies 

• Collective agreements not being 
employer friendly 

• Lengthy and costly litigation 

• Climate change 

• Economy is community driven 


4.9 Leadership Assessment 

Leadership represents a key success criterion to the delivery of the Municipality’s goals 
and objectives. Hence an assessment was done to review the Collective Leadership’s 
ability to: 

a) Think and Act Strategically 

b) Develop Capacity and Skills of the T earn 

c) Manage Performance 

d) Operate within a Sound Control and Assurance Framework 

e) Give and Receive Honest Feedback 

f) Provide Direction and Support 


The team self-assessed themselves as fulfilling the Leadership requirements across the 
different areas as indicated below. However, it was noted that whilst a more focused 
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approach with regards to Management of Performance was required all the other areas 
offered opportunities for growth and development to enable a higher level leadership 
delivery. 

(Rating Scale: 1=Poor 5=Excellent) 


The following figure depicts the outcome of the exercise which was done in plenary. 



The following represents the key insights from the team during the deliberations: 

• There is confidence with the current leadership and this has been demonstrated 
with the improvement in community participation and stability in the Municipality; 

• We need to have a defined process and people value system; 

• We need to have a sense of vision and drive; 

• Instilling a sense of confidence in the Municipality; and 

• Leadership is about focusing on the ultimate outcome and impact in the 
community. 
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4.10 Assessment of the Overall Organisational Performance 


Following a series of diagnostic analysis around the Current State of the municipality the 
final exercise focused on an assessment of the overall Organisational Performance and 
comprised a review of the following components: 

a) Financial Delivery 

b) Stakeholder and Partnership Management 

c) Service Delivery 

d) Reputation 

e) Administrative Leadership 

f) Skills and Capacity 

g) Good Governance 

h) Political Leadership 

i) Customer Relationship Management 

j) . Delivery on Mandate 

The following figure depicts the outcome of the exercise which was done in plenary. 
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The following represents the key insights from the team: 

The teams overall ratings ranged from 1.33 to 4.17. The team aligned that the current 
assessment in spite of it being done at a desktop level presented a mirror and an 
opportunity to improve the overall performance of the municipality. The assessment 
highlighted issues with regards to poor customer relationship management and poor 
financial management controls which was highlighted in other assessments including low 
levels of skills and capacity of officials resulting in poor performance of the Municipality in 
delivering on their mandate. 


142 


4.11 DEVELOPMENT OF THE STRATEGIC BLUEPRINT 


The process embarked upon in the development of the Strategic Blueprint compromised 
the following four process steps: 

1 ) Identification of Key Themes to becoming a Smart City 

2) Review and refinement of the City of Polokwane’s Vision, Mission and Values 

3) Alignment of the City of Polokwane to the Capricorn District Municipality Vision 

4) Development of the Logic Models for the City of Polokwane 


4.11.1 Identification of Key Themes to becoming a Smart City 


An interactive process was carried out to identify Key Themes en route for Municipality 
moving from being a City to becoming a Smart City. This process culminated into the 
formulation of Key Themes. 


The following key themes were brainstormed to represent the key strategies to support 
and underpin the strategic framework to acquire the Smart City Status. 


1 . Implemented the Integrated Rapid Public Transport Network (IRPT) 

2. Implemented the NMTS 

3. Implemented e-Governance Systems 

4. Achieved zero backlogs using alternative technology and sources 

5. Implemented the Customer Centric Strategy and Systems 

6. Employed suitably qualified and competent staff 

7. Implemented Smart Economy - mainly run by youth 

8. Implemented the Integrated Human Settlement Programme 

9. Implemented the Public Private Partnership (PPP) Strategy 

10. Implemented the Smart Metering Systems 

1 1 . Replaced all Aged Infrastructure 
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12. Implemented all the By Laws - i.e. introduced municipal courts (revenue 
increased) 

13. Increased capacity of Waste Water Treatment Works to 120Megl through Build 
Operate and Transfer (BOT) 

14. Implemented Greening Environment and Technology and decreased carbon foot 
print i.e. Implemented Hybrid Fleet 

15. Implemented Land Use Management System 

16. Implemented waste management systems and increased job creation through 
Extended Public Works Programme (EPWP) 

17. Implemented Public Awareness Programmes on Municipal Policies and Services 

18. Institutionalized Research Capacity 

19. Implemented the Monitoring and Evaluation (M&E) Systems 


4.1 1 .2 Review and refinement of City of Poiokwane’s Vision, Mission and Vaiues 

An interactive process was carried out to ensuring that the current City of Polokwane 
Vision, Mission and Values are reviewed and refined in line with the Key Themes of 
becoming as Smart City. It was agreed that the Vision and Mission will not be refined as 
they are aligned to the Smart City Concept. 

The Values where refined to incorporate the new thinking in terms of the Smart City 
Concept including organisational processes, systems and people values. This resulted in 
the values being refined and a new value statement being formulated. The following 
represents the agreed outputs with regards to the Vision, Mission and Values for the City 
of Polokwane: 

4.1 1 .3 Alignment of the City of Polokwane to the Capricorn District Municipality 
Vision 

An interactive process was adopted into ensuring alignment of the City of Polokwane 
Vision, to the Capricorn District Municipality as included below: 
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“ Capricorn District, the home of excellence and 
opportunities for a better life” 




\ 




NATUMALWV AMOOMCaSIVC 


“The Ultimate in Innovation and Sustainable 

Development” 
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4.11.4 Development of the Goals and Objectives Map 


The Commissions embarked upon the process to develop the Goals and Objectives Map 
utilizing the Logic Models against the following contextual framework: 

a) Vision, Mission and Values 

b) Adoption of a new Strategic Framework - Results/Outcomes Based 
Planning 

c) Key Themes identified to deliver Vision 2030 

d) Current IDP Plan 

e) Current SWOT Analysis 

f) Various Self Analysis exercises 


The methodology adopted to develop the Goals and Objectives of the Municipality was 
underpinned by a Strategic Paradigm which focused on the movement between the 
Current to Desired state. To accomplish this, the workshop adopted another theme named 
shifting from Conformance to Performance through the development of long term results to 
be achieved. See the diagram below: 
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FROM: 


Shortterm , cost 
orientated perspective 


Focus on governance 
compliance 


Fixation on 12 month , 
and quarterly budgets 
Stakeholder value 


Focus on what drives 
the organistion 



onformahra 

PerformltrTl 


TO: 


Sustained delivery of 
stakeholder 
expectations 


Ongoing measurement 
of performance 


Agreed longer term 
measures of 
continuous 
incremental increase 
in stakeholder value 


Clarity on what enables 
the delivery of 
stakeholder value 


The Team were engaged on the Results Based Management methodology as a basis of 
developing the Logic Models. Results Based Management is a management approach by 
which an organization ensures that its processes, products and services contribute to the 
achievement of clearly stated results. The Logic Models outlines in a logical arrangement 
how Goals (Ultimate Outcomes) can be achieved from consolidating the value chain of 
Activities, Outputs (Projects), Strategies/Interventions (Direct Outcomes) and Strategic 
Objectives (Intermediate Outcomes). The Logic Models will further simplify the population 
of departmental and strategic business units’ scorecards during the workshops as their 
planning levels would have been populated upfront in the Logic Model and at the start of 
the workshops the participants will required to confirm and refine the Logic Models 
developed rather than develop them from scratch. 


As part of the preparation for the commissions, the team was orientated on 
Results/Outcomes Based Planning as a precursor to the development of the Goals and 
Objectives Map. The key elements of Results/Outcomes Based Planning were explained 
in details including the rationale for the government through Office of the Presidency: 
Monitoring and Evaluation Unit, National Planning Commission and the National Treasury 
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to align all government planning, monitoring, reporting and evaluation utilizing Results 
Based/Outcomes Based Planning. 


The group was split into five (5) commissions to develop the Logic Models starting with 
developing Problem Statements through the identification of key issues related to the KPA 
and to populate the goals, objectives, long-term strategies/interventions, baselines, 
performance targets and MTEF budget into the automated organisational scorecard. The 
organisational scorecard would be further populated at the facilitated departmental and 
strategic business units levels with strategies/initiatives and projects, baselines, 
performance targets and MTEF budget during the departmental and strategic business 
units workshops resulting in the information and data being incorporated and consolidated 
into the reviewed Five (5) Year IDP 2012/13 to 2016/17 (medium-term) strategic planning 
horizon and Vision 2030 Blueprint (long-term) meant to attain the Smart City Status for the 
Municipality. 

Outlined below are the five (5) Key Performance Areas for the Commissions, namely: 

I. Commission 1 - Basic Service Delivery and Infrastructure 

II. Commission 2 - Local Economic Development and Spatial Rationale 

III. Commission 3 - Municipal Transformation and Institutional Development 

IV. Commission 4 - Municipal Financial Viability and Financial Management 

V. Commission 5 - Good Governance and Public Participation 

Each commission was assigned a Facilitator to support the commission in their 
deliberations. It was expected that Members of the Mayoral Committee (MMCs), Executive 
Directors, Officials and Stakeholders providing services within the Key Performance Area 
make themselves available to input into the commissions for comprehensive deliberations 
and detailed outcomes. Each commission was expected to present their Logic Models in 
plenary for input from other Participants for refinement and consolidation by the 
commissions. The Goals and Objectives Map for the City of Polokwane is attached as 
Annexure A and the Logic Models developed by each commission are included as 
Annexure B. 

During plenary further deliberations pointed out that the Municipality will need to identify 
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strategic Projects (Flagship Projects) with high impact in the short and medium term to 
Ensure that Vision 2030 Smart City Concept is fast tracked. Below find the Strategic 
Projects 

Identified during the commissions feedback plenary session: 

In conclusion of the deliberations during the commissions feedback it was decided 
thatmulti-disciplinary task team be setup that will be tasked with formulating a Strategic 


Project to 





Commission 1 
Basic Service 

Delivery and 

Infrastructure 

Commission 2 

LED and Spatial 
Rationale 

Commission 3 

Municipal 
Transformation 
and Institutional 
Development 

Commission 4 

Municipal 

Financial 

Viability and 

Financial 

Management 

Commission 5 

Good 

Governance and 
Public 

Participation 

1 . Rural 

1 . Enforcement of 

1 . Entrench the 

1. Revenue 

1. Customer 

Electrification 

By-Laws (i.e. 

Performance 

Containment 

Relationship 


land use 

Management 

and Revenue 

Management 

2. Regional 

scheme and 

System 

Enhancement 

System 

Sewerage 

land use rights) 

2. Attraction and 

2. Asset 


Plant 


Retention of 

Management 



2. Increase 

Critical Skills 



3. BRT and 

Investment and 




Intermodal 

Utilization of 




Transport 

Peter Mokaba 




System 

Stadium 




4. Assets 

3. Town Master 




Renewal 

Plan 




Program 





(water, road, 

4. Legal Status of 




etc) 

PHA vs. 





Alternative 




5. Smart 

Housing 




Metering 






5. Formalisation 




6. Office Space 

of Disteneng, 





X44, X46, X71 , 





X73 and X76 
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deal comprehensively with the problem of Enforcement of By-Laws in the City. The task 
team will need to establish the modalities of the project and finally formulate a detailed 
report that will be presented to Council for adoption and implementation. 

4.1 2. RESOLUTIONS 

The Honorable Speaker had engaged the team on the following Resolutions which was 
adopted by the team. 

1. Vision, Mission and Values 

2. Strategy Blueprint: Basic Service Delivery and 
Infrastructure 

3. Strategy Blueprint: Local Economic Development 
and Spatial Rationale 

4. Strategy Blueprint: Municipal Transformation and 
Institutional Development 

5. Strategy Blueprint: Municipal Financial Viability and 
Financial Management 

6. Strategy Blueprint: Good Governance and Public 
Participation 


The Honorable Executive Mayor had engaged the team on the declaration which was 
adopted by the team. The Team demonstrated their committed to the Five (5) Years I DP 
2012-2017, Vision 2030 and the Resolutions by signing a Declaration and Accountability 
Charter as outlined below: 
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4.12.1 Declaration and Accountability charter 



Declaration and Accountability Charter 


Vision 

2030 


€ 


strategic 

Blueprint 




We, the Council of the City of Polokwane declare that we take accountability to deliver 
VISION 2030 of becoming a SMART CITY and will implement the RESOLUTIONS that we 
have committed ourselves to in the Strategic Planning Workshopfrom the 10*'’ to 13*'’ 
January 2013 for and on behalf of the broader Community of Polokwane, Capricorn 
District, the Province of Limpopo and South Africa at large 


4.12.2 RECOMMENDATIONS 

^ Vision 2030 places a strong peg in the ground around strategic intent and focus 

^ Organization has improved their performance over the last few years and is 
positively positioned to go forward 

^ Need to bring closure to some underlying issues that is causing pain - Internal 
systems, processes and inter-team dynamics 

^ Opportunity to set benchmark and become a pace setter Municipality in South 
Africa 

^ Strong Political and Administrative Leadership 

^ Capacity challenges across some areas 

^ Need for more rigorous monitoring and evaluation and performance management 
system 

^ Team is ripe to create high level of success through focused strategies 
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Embark upon Vision 2030 Blueprint as a Transformational project 

Develop the Accountability Charter and implement performance management 

framework 

Conduct comprehensive Team Building sessions in line with the development of 
Vision 2030 Blueprint 

Develop Service Level Agreements and Business Processes across functions 
Let people lead and own 2030 Agenda 

Develop and implement the following strategies and implementation plans: 
o Vision 2030 Blueprint 
o Change Management 
o Communications 
o Capacity Building 
o Performance Management 
o Stakeholder and Partner Management. 


4.13 Municipal Strategies 
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4.13.1 CONSOLIDATED GOALS AND OBJECTIVES MAP 



153 
















4.13.2 FINANCIAL VIABILITY STRATEGIES 

Financial Viability and Financial Management Logic Model - Updated 


Problem Statement: The Polokwane Municipality is not financially viable due to LACK of proper financial controls, non 
compliance \A/ith financial legislation, poor revenue generation and asset management which denies the community to 
have better services 








ACTIVITIES 


OUTPUTS 


DIRECT OUTCOMES 


INTERMEDIATE OUTCOME 


ULTIMATE OUTCOME 



Improved financial 
standiiig of tlie 
Municipality 


Enhanced 
Financial Viability 
and Improved 
Financial 
Management 
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4.13.3 GOOD GOVERNANCE AND PUBLIC PARTICIPATION STRATEGIES 


Good Governance and Public Participation Logic Model — Updated 

Problem Statement Municipality not doing well in terms of good governance and public participation due to non compliance to local 
government legislation, outdated by-laws and policies and non implementation and tracking of resolutions 
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4.13.4 BASIC SERVICE AND INFRASTRUCTURE STRATEGIES 

Basic Services and Infrastructure Logic Model 

Problem Statement: Inadequate infrastructure to provide sustainable, cost effective basic services to our community, consequently failing to deliver on 
our mandate 


ACTIVITIES 


Investigate alternative 
capital funding sources 


Set realistic, cost 
reflective tariffs for 
services 


Provision of 
Infrastructure 


Conduct awareness 
campaign on benefits of 
registering as indigent 


Conduct awareness 
campaign on efficient 
use of municipal services 


Install prepaid & smart 
metering system 


Prosecute all incidents 
of illegal use of 
municipal services 


Promote energy 
efficiency in all buildings 


OUTPUTS 


DIRECT OUTCOMES 


Percentage additional 
capital sources 


Realistic tariffs in 
municipal services 


Numberof infrastructure 
projects implemented 


Percentage of 
communities reached with 
the positive benefits of 
registering on indigent 
register 


Improved provision 
of municipal 
services 


Numberof awareness 
campaigns conducted. 
Increased resource 
availability 



Numberof prepaid and 
smart metering installed 



Numberof illegal cases 
instituted 



Numberof buildings 
complying to energy 
efficiency requirements 



> 


Reduced losses in 
municipality 


INTERMEDIATE OUTCOMES 


ULTIMATE OUTCOME 


Increased accessto municipal 
services to all households 


Improved provision of basic 
and environmental services 
in a sustainable way to our 
communities 
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4.13.5 BASIC SERVICE AND INFRASTRUCTURE STRATEGIES 

Basic Services and Infrastructure Logic Model - Updated 

Problem Statement: Inadequate infrastructure to provide sustainable, cost effective basic services to our community, consequently failing to deliver on 
our mandate 


ACTIVITIES 


OUTPUTS 


DIRECT OUTCOMES 


INTERMEDIATE OUTCOMES 


ULTIMATE OUTCOME 
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4.13.6 LED STRATEGIES 


Local Economic Development Logic Model 


Updated 
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4.13.7 SPATIAL RATIONALE STRATEGIES 


Spatial Rationale Logic Model 


Updated 
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4.13.8 MUNICIPAL TRANSFORMATION 

Municipal Transformation and 


& ORGANISATIONAL DEVELOPMENT STRATEGIES 

Institutional Development Logic Model - 
U pdated 


Problem Statement: Unstable institutional environment which has ied to iow staff moraie and dissatisfaction thus negativeiy affecting level of service 
deiivery 


ACTIVITIES 


OUTPUTS 


DIRECT OUTCOME 


INTERMEDIATE OUTCOME 


ULTiMATE OUTCOME 



impiement the 
Workplace Skiiis 
Pian 


Percentage of staff 
trained as part of the 
WSP 


Increased alignment 
between the job 
requirements and skill 
level of staff 


Improved efficiency and effectiveness 
of Municipal administration 



Increased 
implementation of 
performance, reward 
and retention strategy 


-> 


I mproved staff performance 
levels 


Implement reviewed 
PMS Framework 


Percentage 
implementation of the 
PMS Framework 
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4.13.9 MUNICIPAL TRANSFORMATION & ORGANISATIONAL DEVELOPMENT STRATEGIES 


Municipal Transformation and Institutional Development Logic Model - 

Updated 


Problem Statement: No proper planning, monitoring, evaluation and reporting systems thus leading miss-aligned planning, non compliance and poor 
reporting 







ACTIVITIES 


OUTPUTS 


DIRECT OUTCOME 


INTERMEDIATE OUTCOME 


ULTIMATE OUTCOME 
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4.13.9.1 Alignment of municipal priorities 


Alignment of Polokwane strategy to the National Development Plan, LEGDP, Outcome 9 and MTSF 


NATIONAL 

DEVELOPMENT 

PLAN 

MSF 

COGTA 

COGHSTA 

LGTAS 

LEGDP 

OUTCOMES OUTCOMES 

Output 

City of 
Polokwane 

Create effective 

social welfare 
system that deliver 
better results for 
vulnerable groups 
with the state 
playing a larger role 
compared to now 

Priority 5 - 
Improve the 
health profile of 
society 

Fostering 
Development 
Partnerships, 
Social Cohesion 
and community 
mobilisation 


Strengthen 
partnerships 
between local 

government, 

communities 
and civil society 

Access to 

quality 

education 

A responsive, 
accountable, 
effective and 

efficient local 

government 

system 

Deepen 
democracy 
through a 
refined ward 

committee 

model 

Improved 

social 

protection and 

education 

outcomes 

Provide income 
support to the 
unemployed 
through various 
active labour 

market initiative 
such as public 
works programmes 
, training and skills 
development , and 
other labour market 

related incentives 

Priority 7 - Build 
cohesive, caring 
and sustainable 

communities 

Cohesive and 

sustainable 

communities 

Improved 
health care 


Priority 1 - 
Speeding up 
growth and 
transforming the 
economy to 

create decent 

Ensuring more 
inclusive 

economic 
growth, decent 
work and 

sustainable 

Implement the 

community 

work 

programme 

and 

cooperatives 

Improved 
provision of 
basic and 
environmental 
services in a 
sustainable 
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NATIONAL 

DEVELOPMENT 

PLAN 

MSF 

COGTA 

COGHSTA 

LGTAS 

LEGDP 

OUTCOMES OUTCOMES 

Output 

City of 
Polokwane 


work and 

sustainable 

livelihoods 




livelihoods 


supported 

way to our 
communities 

Economic and 

social 

infrastructure 

Proportional of 
people with access 
to the electricity 
grid should rise to 
least 90 percent by 
2030, with non-grid 
options available 
for the rest 

Priority 2 - 
Massive 

programme to 

build economic 

and social 

infrastructure 

Accelerating 
Service Delivery 
and supporting 
the vulnerable 

Building the 
Developmental 

State in 

Provincial and 

Local 

Government 

that is efficient, 

effective and 

responsive 

A public sector 
capacity that is 
efficient, 
effective and 
worthy of a 
developmental 

state. 

Ensure that 
municipalities 
meet basic 

needs of 

communities 

Sustainable 

resource 

management 

and use 

Improved 
access to basic 

services 

Improved 
provision of 
basic and 
environmental 
services in a 
sustainable 
way to our 
communities 

Ensure that all 
people have clean , 
potable water and 
that there is enough 
water for 
agriculture and 
industry , 
recognising the 
trade-offs in the use 

of water 

The proportion of 
people who use 
public transport for 
regular commutes 
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NATIONAL 

DEVELOPMENT 

PLAN 

MSF 

COGTA 

COGHSTA 

LGTAS 

LEGDP 

OUTCOMES OUTCOMES 

Output 

City of 
Polokwane 

will expand 
significantly. By 

2030, public 
transport will be 
user friendly , less 
environmentally 
damaging , cheaper 
and integrated or 
seamless 









A state that is 
capable of playing 
developmental and 
transformative role 

Priority 10 - 
IBuilding of a 
developmental 
state including 
improving of 
public services 
and 

strengthening 

democratic 

institutions 

Improve 

municipal 

financial 

capacity 

Enhanced 

Financial 

Viability and 
Improved 
Financial 
Management 

Implement a 

differentiated 

approach to 

municipal 

financing, 

planning and 

support 

Upgrade all 

Informal 
settlements on 
suitable, 

well located land 
by 2030. 

Priority 3 - 

Comprehensive 

rural 

development 
strategy linked 
to land and 
agrarian reform 
and food 
security 

Building the 
Developmental 
State in 

Provincial and 

Local 

Government 
that is efficient, 
effective and 
responsive 

A public sector 
capacity that is 
efficient, 
effective and 
worthy of a 
developmental 

state. 

Sustainable 

human 

Ensure that 
municipalities 
meet basic 

needs of 

communities 

Rural 

development, 
food security 
and land reform 


Actions 
supportive of 
human 

settlement 

outcomes 

Increased 

economic 

growth, job 

creation and 

Sustainable 

human 

settlement 



More people living 
closer to their 
places of 
work. 

Creation of a 

better Africa 

and a better 

world 
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NATIONAL 

DEVELOPMENT 

PLAN 

MSF 

COGTA 

COGHSTA 

LGTAS 

LEGDP 

OUTCOMES OUTCOMES 

Output 

City of 
Polokwane 



Accelerating 
Service Delivery 
and supporting 

the vulnerable 

settlements and 

improved 
quality of 

household life 


A 

developmental 
state including 
improvement of 
public services 




Relations between 
national , provincial 
and local 

government are 
improved through 
more proactive 
approach to 
managing the 
intergovernmental 
system 

Priority 6 - 
Intensify the 
fight against 
crime and 
corruption 

Strengthen 
Accountability 
and Clean 

Government 

A public sector 
capacity that is 
efficient, 
effective and 
worthy of a 
developmental 
state. 

A Responsive, 
Accountable, 

Effective and 

Efficient Local 

Government 

System 

Improve national 
and provincial 
policy, support 
and oversight to 
local 

government 

Fighting crime 
and corruption 

Single Window 
of coordination 

Improve 
community 
confidence in 
the system of 
local 

government 

Build clean, 
responsive and 
accountable 

local 

government 

Staff levels have the 
authority , 
experience , 
competence and 
support they need 
they need to do 
their jobs 

Priority 8 - 
Pursuing African 
advancement 

and enhanced 

international 

cooperation 

Improving the 
Developmental 
Capability of the 
Institution of 

Traditional 

Leadership 


Improve 

functionality, 

performance 

and 

professionalism 
in municipalities 


Improve 

administrative 

capacity 

Improved 
efficiency and 
effectiveness 
of Municipal 
administration 

Priority 4 - 
Strengthen skills 
and human 

resource base 
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NATIONAL 

DEVELOPMENT 

PLAN 

MSF 

COGTA 

COGHSTA 

LGTAS 

LEGDP 

OUTCOMES OUTCOMES 

Output 

City of 
Polokwane 

Achieve the peak , 
plateu and decline 
trajecto-ry for 
greenhouse gas , 
with the peak being 
reached around 

2025 

At least 20 OOMW 

of renewable 
energy should be 
contracted by 2030 

Improved disaster 
preparedness for 
extreme climate 

events 

Priority 9 - 
Sustainable 

Resource 

Management 
and use 







Improved 
provision of 
basic and 
environmental 
services in a 
sustainable 
way to our 
communities 
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4.13.10 ORGANISATIONAL SCORECARD 


BASIC SERVICES AND INFRASTRUCTURE DEVELOPMENT 

Strategic 

Objective 

Performance 

Indicators/Mea 

surable 

Objectives 

Baseline 

Annual 

Target 

2013/2014 

Quarter 

1 Target 

Quarter 2 
Target 

Quarter 3 
Target 

Quarter 4 
Target 

Target 

June 

2015 

Target 

June 

2016 

Target 

June 

2017 

Improved 
provision of basic 
and 

environmental 
services in a 
sustainable way 
to our 

communities 

% households 
with access to 
electricity by 

30th June 2014 

147 710 

(82.9%) 

7000 

(87%)househ 
olds have 

access to 
electricity by 
30th June 

2014 

n/a 

n/a 

n/a 

87% 

90% 

95% 

1 00% 

Improved 
provision of basic 
and 

environmental 

services in a 
sustainable way 
to our 

communities 

% of rural 

households with 

access to water 
by 30th June 

2014 

171 054 

(96.1%) 

6947 (99%) of 
households 
with access to 
water by 30th 
June 2014 

n/a 

n/a 

n/a 

99% 

100% 

1 00% 

1 00% 
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BASIC SERVICES AND INFRASTRUCTURE DEVELOPMENT 

Strategic 

Objective 

Performance 

Indicators/Mea 

surable 

Objectives 

Baseline 

Annual 

Target 

2013/2014 

Quarter 

1 Target 

Quarter 2 
Target 

Quarter 3 
Target 

Quarter 4 
Target 

Target 

June 

2015 

Target 

June 

2016 

Target 

June 

2017 

Improved 
provision of basic 
and 

environmental 

services in a 
sustainable way 
to our 

communities 

% of households 
with access to 
basic sanitation 
by 30th June 

2014 

77 869 

(43.7%) 

2500 (45%) 

of households 
with access to 
basic 

sanitation by 
30th June 

2014 

n/a 

n/a 

n/a 

45% 

55% 

60% 

70% 

Improved 
provision of basic 
and 

environmental 
services in a 
sustainable way 
to our 

communities 

# of waste water 
plants compliant 
to green drop 
(#of waste water 
plants compliant 
to green drop 
standards / #of 
waste water 
plants) 

0 

3 

0 

0 

0 

3 

3 

3 

3 

Improved 
provision of basic 
and 

environmental 
services in a 
sustainable way 
to our 

communities 

# of water 
systems 
compliant to 
blue drop 
standard by 30th 
June 2014 

3 

4 

0 

2 

3 

4 

5 

5 

5 
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BASIC SERVICES AND INFRASTRUCTURE DEVELOPMENT 

Strategic 

Objective 

Performance 

Indicators/Mea 

surable 

Objectives 

Baseline 

Annual 

Target 

2013/2014 

Quarter 

1 Target 

Quarter 2 
Target 

Quarter 3 
Target 

Quarter 4 
Target 

Target 

June 

2015 

Target 

June 

2016 

Target 

June 

2017 

Improved 
provision of basic 
and 

environmental 
services in a 
sustainable way 
to our 

communities 

# of water 
conservation 
campaigns by 
30th June 2014 

2 

4 water 
conservation 
campaigns by 
30th June 

2014 

0 

2 water 

conservatio 

n 

campaigns 

3 water 

conservatio 

n 

campaigns 

4 water 
conservati 

on 

campaign 

s 

6 water 
conserv 

ation 

campaig 

ns 

6 water 
conserv 

ation 

campaig 

ns 

6 water 
conserv 

ation 

campaig 

ns 

Improved 
provision of basic 
and 

environmental 
services in a 
sustainable way 
to our 

communities 

% households 
with access to 
basic (or higher) 
levels of water 
by 30th June 

2014 

88% 

90% 

households 
provided with 
access to 
basic (or 
higher) levels 
of water by 

30th June 

2014 

88% 

88% 

88% 

90% 

92% 

94% 

96% 

Improved 
provision of basic 
and 

environmental 
services in a 
sustainable way 
to our 

communities 

# of Water 
Treatment plant 
upgraded by 

30th June 2014 

3 

Upgraded 1 
Water 
Treatment 
plant by 30th 
June 2014 

0 

0 

1 

2 water 

treatment 

plants 

1 water 
treatme 
nt plant 

1 water 
treatme 
nt plant 

1 water 
treatme 
nt plant 
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BASIC SERVICES AND INFRASTRUCTURE DEVELOPMENT 

Strategic 

Objective 

Performance 

Indicators/Mea 

surable 

Objectives 

Baseline 

Annual 

Target 

2013/2014 

Quarter 

1 Target 

Quarter 2 
Target 

Quarter 3 
Target 

Quarter 4 
Target 

Target 

June 

2015 

Target 

June 

2016 

Target 

June 

2017 

Improved 
provision of basic 
and 

environmental 
services in a 
sustainable way 
to our 

communities 

% of indigent 
households 
receiving free 
basic water by 
30th June 2014 

88% 

92% of 
indigent 
households 
receiving free 
basic water 
by 30th June 
2014 

88% 

89% 

90% 

92% 

94% 

96% 

97% 

Improved 
provision of basic 
and 

environmental 
services in a 
sustainable way 
to our 

communities 

% of water 
losses reduced 
by 30th June 

2014 

22% 

20% 

22% 

22% 

21% 

20% 

17% 

14% 

13% 

Improved 
provision of basic 
and 

environmental 
services in a 
sustainable way 
to our 

communities 

ml of waste 
water recycled 

8979 

9344 

1869 Ml 
of waste 

3738 Ml of 
waste 

5607 Ml of 
waste 

9344 Ml of 
waste 

9718 Ml 
of waste 

10106 

Ml of 
waste 

10106 

Ml of 
waste 
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BASIC SERVICES AND INFRASTRUCTURE DEVELOPMENT 

Strategic 

Objective 

Performance 

Indicators/Mea 

surable 

Objectives 

Baseline 

Annual 

Target 

2013/2014 

Quarter 

1 Target 

Quarter 2 
Target 

Quarter 3 
Target 

Quarter 4 
Target 

Target 

June 

2015 

Target 

June 

2016 

Target 

June 

2017 

Improved 
provision of basic 
and 

environmental 
services in a 
sustainable way 
to our 

communities 

# of water 
systems 
compliant to 
blue drop quality 
standard 30th 
June 2014 

2 

3 

0 

0 

0 

3 

4 

5 

5 

Improved 
provision of basic 
and 

environmental 
services in a 
sustainable way 
to our 

communities 

# of strategic 
sporting, arts 
and cultural 
events held 30th 
June 2014 

28 

30 

5 

13 

21 

30 

32 

34 

34 

Improved 
provision of basic 
and 

environmental 
services in a 
sustainable way 
to our 

communities 

# of sports 
events held 30th 
June 2014 

16 

16 

4 

7 

11 

16 

20 

20 

20 
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BASIC SERVICES AND INFRASTRUCTURE DEVELOPMENT 

Strategic 

Objective 

Performance 

Indicators/Mea 

surable 

Objectives 

Baseline 

Annual 

Target 

2013/2014 

Quarter 

1 Target 

Quarter 2 
Target 

Quarter 3 
Target 

Quarter 4 
Target 

Target 

June 

2015 

Target 

June 

2016 

Target 

June 

2017 

Improved 
provision of basic 
and 

environmental 
services in a 
sustainable way 
to our 

communities 

# of fully 
equiped 
recreational 
facilities by 30th 
June 2014 

1 

0 

0 

0 

0 

0 

7 

7 

7 

Improved 
provision of basic 
and 

environmental 
services in a 
sustainable way 
to our 

communities 

# of sport 
administrators 
trained by 30th 
June 2014 

0 

320 

n/a 

n/a 

160 

320 

350 

420 

420 

Improved 
provision of basic 
and 

environmental 
services in a 
sustainable way 
to our 

communities 

# of arts 
development 
projects held by 
30th June 2014 

2 

1 

n/a 

n/a 

n/a 

1 

1 

1 

1 
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BASIC SERVICES AND INFRASTRUCTURE DEVELOPMENT 

Strategic 

Objective 

Performance 

Indicators/Mea 

surable 

Objectives 

Baseline 

Annual 

Target 

2013/2014 

Quarter 

1 Target 

Quarter 2 
Target 

Quarter 3 
Target 

Quarter 4 
Target 

Target 

June 

2015 

Target 

June 

2016 

Target 

June 

2017 

Improved 
provision of basic 
and 

environmental 
services in a 
sustainable way 
to our 

communities 

# of events 
(festivals) held 
by 30th June 

2014 

1 

1 

n/a 

n/a 

n/a 

1 

2 

2 

2 

Improved 
provision of basic 
and 

environmental 
services in a 
sustainable way 
to our 

communities 

# of new library 
registrations by 
30th June 2014 

6000 

6500 

4000 

5000 

5500 

6500 

7000 

7500 

8000 

Improved 
provision of basic 
and 

environmental 
services in a 
sustainable way 
to our 

communities 

# of potential 
library users 
reached 

1400 

1400 

500 

n/a 

900 

1400 

1450 

1500 

1600 
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BASIC SERVICES AND INFRASTRUCTURE DEVELOPMENT 

Strategic 

Objective 

Performance 

Indicators/Mea 

surable 

Objectives 

Baseline 

Annual 

Target 

2013/2014 

Quarter 

1 Target 

Quarter 2 
Target 

Quarter 3 
Target 

Quarter 4 
Target 

Target 

June 

2015 

Target 

June 

2016 

Target 

June 

2017 

Improved 
provision of basic 
and 

environmental 
services in a 
sustainable way 
to our 

communities 

# of heritage 
events and 
exhibitions held 
by 30th June 

2014 

3 

3 

1 

n/a 

2 

3 

3 

3 

3 

Improved 
provision of basic 
and 

environmental 
services in a 
sustainable way 
to our 

communities 

# of Technical 
Planning 

Forums held by 
30th June 2014 

4 

Held 4 
Technical 
Planning 
Forums by 

30th June 

2014 

1 

2 

3 

4 

4 

4 

4 

Improved 
provision of basic 
and 

environmental 
services in a 
sustainable way 
to our 

communities 

# of CPF /CSF 
led public 
education 

awareness 
campaigns 
conducted by 

30th June 2014 

6 

Held 12 CPF 
/CSF led 
public 
education 

awareness 
campaigns 
conducted by 
30th June 

2014 

2 

8 

10 

12 

14 

16 

16 
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BASIC SERVICES AND INFRASTRUCTURE DEVELOPMENT 

Strategic 

Objective 

Performance 

Indicators/Mea 

surable 

Objectives 

Baseline 

Annual 

Target 

2013/2014 

Quarter 

1 Target 

Quarter 2 
Target 

Quarter 3 
Target 

Quarter 4 
Target 

Target 

June 

2015 

Target 

June 

2016 

Target 

June 

2017 

Improved 
provision of basic 
and 

environmental 
services in a 
sustainable way 
to our 

communities 

# Training 
sessions 
conducted 
according to 
programme by 
30th June 2014 

176 

200 

50 

100 

150 

200 

220 

250 

250 

Improved 
provision of basic 
and 

environmental 
services in a 
sustainable way 
to our 

communities 

% fire safety 

inspections 

events 

conducted per 
quarter/# 
compliance 
inspections 

50% 

60% 

10% 

20% 

30% 

25% 

70% 

1 00% 

100% 

Improved 
provision of basic 
and 

environmental 
services in a 
sustainable way 
to our 

communities 

# public 
education and 
awareness 

disaster 
campaigns by 
30th June 2014 

66 

70 

25 

50 

65 

70 

80 

90 

90 
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BASIC SERVICES AND INFRASTRUCTURE DEVELOPMENT 

Strategic 

Objective 

Performance 

Indicators/Mea 

surable 

Objectives 

Baseline 

Annual 

Target 

2013/2014 

Quarter 

1 Target 

Quarter 2 
Target 

Quarter 3 
Target 

Quarter 4 
Target 

Target 

June 

2015 

Target 

June 

2016 

Target 

June 

2017 

Improved 
provision of basic 
and 

environmental 
services in a 
sustainable way 
to our 

communities 

% Event Risk 
Assessment 
Conducted by 
30th June 2014 

100% 

25% 

50% 

75% 

100% 

100% 

100% 

1 00% 

100% 

Improved 
provision of basic 
and 

environmental 
services in a 
sustainable way 
to our 

communities 

# fire arm 
training sessions 
or security and 
traffic officers 
y.t.d. (post 
competency)by 
30th June 2014 

4 

4 

1 

2 

3 

4 

5 

6 

6 

Improved 
provision of basic 
and 

environmental 
services in a 
sustainable way 
to our 

communities 

% security 
points guarded 

24 hrs by 30th 
June 2014 

100% 

1 00% 

1 00% 

100% 

100% 

100% 

100% 

1 00% 

100% 
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BASIC SERVICES AND INFRASTRUCTURE DEVELOPMENT 

Strategic 

Objective 

Performance 

Indicators/Mea 

surable 

Objectives 

Baseline 

Annual 

Target 

2013/2014 

Quarter 

1 Target 

Quarter 2 
Target 

Quarter 3 
Target 

Quarter 4 
Target 

Target 

June 

2015 

Target 

June 

2016 

Target 

June 

2017 

Improved 
provision of basic 
and 

environmental 
services in a 
sustainable way 
to our 

communities 

% of response 
to fire and other 
emergency 
within statutory 
timeframes 

60% 

1 00% 

1 00% 

100% 

100% 

100% 

100% 

1 00% 

100% 

Improved 
provision of basic 
and 

environmental 
services in a 
sustainable way 
to our 

communities 

# of road blocks 
and speed 
checks 
conducted by 

30th June 2014 

90 

24 

6 

12 

18 

24 

30 

40 

40 

Improved 
provision of basic 
and 

environmental 
services in a 
sustainable way 
to our 

communities 

# of arrive alive 
and road traffic 
management 
operations 
campaigns held 
by 30th June 

2014 

36 

40 

10 

20 

30 

40 

50 

60 

60 
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BASIC SERVICES AND INFRASTRUCTURE DEVELOPMENT 

Strategic 

Objective 

Performance 

Indicators/Mea 

surable 

Objectives 

Baseline 

Annual 

Target 

2013/2014 

Quarter 

1 Target 

Quarter 2 
Target 

Quarter 3 
Target 

Quarter 4 
Target 

Target 

June 

2015 

Target 

June 

2016 

Target 

June 

2017 

Improved 
provision of basic 
and 

environmental 
services in a 
sustainable way 
to our 

communities 

% maintenance 
of traffic lights 
according to 
standards by 

30th June 2014 

100% 

1 00% 

25% 

50% 

75% 

100% 

100% 

1 00% 

100% 

Improved 
provision of basic 
and 

environmental 
services in a 
sustainable way 
to our 

communities 

% Compliance 
to SANS code 
(026, 0219) for 
vehicle road 
worthy test (Per 
Compliance 
Checklist) by 

30th June 2014 

100% 

1 00% 

25% 

50% 

75% 

100% 

100% 

1 00% 

100% 

Improved 
provision of basic 
and 

environmental 
services in a 
sustainable way 
to our 

communities 

# of waste 
management 
networks 
established by 
30th June 2014 

4 

8 

4 

8 

n/a 

n/a 

9 

10 

12 
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BASIC SERVICES AND INFRASTRUCTURE DEVELOPMENT 

Strategic 

Objective 

Performance 

Indicators/Mea 

surable 

Objectives 

Baseline 

Annual 

Target 

2013/2014 

Quarter 

1 Target 

Quarter 2 
Target 

Quarter 3 
Target 

Quarter 4 
Target 

Target 

June 

2015 

Target 

June 

2016 

Target 

June 

2017 

Improved 
provision of basic 
and 

environmental 
services in a 
sustainable way 
to our 

communities 

% Waste 
disposed by 

30th June 2014 

20% 

25% 

22% 

23% 

24% 

25% 

30% 

35% 

38% 

Improved 
provision of basic 
and 

environmental 
services in a 
sustainable way 
to our 

communities 

% of households 
with access to 
waste removal 
by 30th June 

2014 

80% 

% of 

households 
with access to 
waste 
removal by 

30th June 

2014 

81% 

82% 

83% 

85% 

90% 

91% 

95% 

Improved 
provision of basic 
and 

environmental 
services in a 
sustainable way 
to our 

communities 

#of 

environmental 
education 
awareness 
campaigns 
conducted by 

30th June 2014 

4 

6 

1 

2 

5 

6 

8 

8 

8 
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BASIC SERVICES AND INFRASTRUCTURE DEVELOPMENT 

Strategic 

Objective 

Performance 

Indicators/Mea 

surable 

Objectives 

Baseline 

Annual 

Target 

2013/2014 

Quarter 

1 Target 

Quarter 2 
Target 

Quarter 3 
Target 

Quarter 4 
Target 

Target 

June 

2015 

Target 

June 

2016 

Target 

June 

2017 

Improved 
provision of basic 
and 

environmental 
services in a 
sustainable way 
to our 

communities 

% compliance to 
conservation 
standards by 

30th June 2014 

100% 

1 00% 

1 00% 

100% 

100% 

100% 

100% 

1 00% 

100% 

Improved 
provision of basic 
and 

environmental 
services in a 
sustainable way 
to our 

communities 

% of energy 
saved 

11% 

11% 

11% 

10% 

10% 

10% 

10% 

10% 

10% 

Improved 
provision of basic 
and 

environmental 
services in a 
sustainable way 
to our 

communities 

% maintenance 
of rural water 
treatment plants 

100% 

1 00% 

1 00% 

100% 

1 00% 

1 00% 

100% 

1 00% 

100% 

Improved 
provision of basic 
and 

% maintenance 
of rural water 
pipe line 

100% 

1 00% 

1 00% 

100% 

1 00% 

1 00% 

100% 

1 00% 

100% 
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BASIC SERVICES AND INFRASTRUCTURE DEVELOPMENT 


Strategic 

Objective 

Performance 

Indicators/Mea 

surable 

Objectives 

Baseline 

Annual 

Target 

2013/2014 

Quarter 

1 Target 

Quarter 2 
Target 

Quarter 3 
Target 

Quarter 4 
Target 

Target 

June 

2015 

Target 

June 

2016 

Target 

June 

2017 

environmental 
services in a 
sustainable way 
to our 

communities 











Improved 
provision of basic 
and 

environmental 
services in a 
sustainable way 
to our 

communities 

% maintenance 
of of urban 
water pipe line 

100% 

1 00% 

1 00% 

100% 

1 00% 

1 00% 

100% 

1 00% 

100% 

Improved 
provision of basic 
and 

environmental 
services in a 
sustainable way 
to our 

communities 

% of plant and 
equipment 
provided 

100% 

1 00% 

1 00% 

100% 

1 00% 

1 00% 

100% 

1 00% 

100% 

Improved 
provision of basic 
and 

environmental 
services in a 
sustainable way 
to our 

% of drying beds 
offloaded 

100% 

1 00% 

1 00% 

100% 

1 00% 

1 00% 

100% 

1 00% 

100% 
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BASIC SERVICES AND INFRASTRUCTURE DEVELOPMENT 

Strategic 

Objective 

Performance 

Indicators/Mea 

surable 

Objectives 

Baseline 

Annual 

Target 

2013/2014 

Quarter 

1 Target 

Quarter 2 
Target 

Quarter 3 
Target 

Quarter 4 
Target 

Target 

June 

2015 

Target 

June 

2016 

Target 

June 

2017 

communities 











Improved 
provision of basic 
and 

environmental 
services in a 
sustainable way 
to our 

communities 

% maintenance 
of sewer 
distribution 
system(Rural) 

100% 

1 00% 

1 00% 

100% 

1 00% 

1 00% 

100% 

1 00% 

100% 

Improved 
provision of basic 
and 

environmental 
services in a 
sustainable way 
to our 

communities 

% of sewer 
mains 
maintained 

100% 

1 00% 

1 00% 

100% 

1 00% 

1 00% 

100% 

1 00% 

100% 

Improved 
provision of basic 
and 

environmental 
services in a 
sustainable way 
to our 

communities 

Number of 
waste tonnages 
disposed by 
June 2017 


34 000 





35 000 

36 000 

36 000 
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BASIC SERVICES AND INFRASTRUCTURE DEVELOPMENT 

Strategic 

Objective 

Performance 

Indicators/Mea 

surable 

Objectives 

Baseline 

Annual 

Target 

2013/2014 

Quarter 

1 Target 

Quarter 2 
Target 

Quarter 3 
Target 

Quarter 4 
Target 

Target 

June 

2015 

Target 

June 

2016 

Target 

June 

2017 

Improved 
provision of basic 
and 

environmental 
services in a 
sustainable way 
to our 

communities 

% of illegal 
dumps cleaned 
by end of 2017 

100% 

1 00% 

1 00% 

100% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 
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MUNICIPAL FINANCIAL VIABILITY KPI 

Strategic 

Objective 

Performance 

Indicators 

Basel in 

e 

Annual 

Target 

2013/20 

14 

Quarter 

1 

Target 

Quarter 2 
Target 

Quarter 3 
Target 

Quarter 4 
Target 

Target 

June 2015 

Target 

June 

2016 

Target 

June 2017 

Enhanced 

Financial 

Viability and 
Improved 

Financial 

Management 

% of revenue 
billed target by 
30th June 2014 

1 00% 

100% 

25% 

50% 

75% 

100% 

1 00% 

100% 

1 00% 

Enhanced 

Financial 

Viability and 
Improved 

Financial 

Management 

% Grants 
(revenue) 
received by 30th 
June 2014 

43% 

37% 

37% 

37% 

37% 

37% 

33% 

32% 

32% 

Enhanced 

Financial 

Viability and 
Improved 

Financial 

Management 

% outstanding 
service debtors 
to revenue (R- 
value total 
outstanding 
debtors divided 
by R-value 
annual revenue 
actually received 
for services) 

28.4 

18.5 

4.6 

9.2 

13.8 

18.5 

17.7 

17.3 

17.3 
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MUNICIPAL FINANCIAL VIABILITY KPI 

Strategic 

Objective 

Performance 

Indicators 

Basel in 

e 

Annual 

Target 

2013/20 

14 

Quarter 

1 

Target 

Quarter 2 
Target 

Quarter 3 
Target 

Quarter 4 
Target 

Target 

June 2015 

Target 

June 

2016 

Target 

June 2017 

Enhanced 

Financial 

Viability and 
Improved 

Financial 

Management 

Month Cost 
coverage (R- 
value all cash at 
a particular time 
plus R-value 
investments, 
divided by R- 
value monthly 
fixed operating 
expenditure - 
cash to 
commitments) 

0.5 

1.7 

1.7 

1.7 

1.7 

1.7 

3.1 

4.5 

4.5 

Enhanced 

Financial 

Viability and 
Improved 

Financial 

Management 

Debt coverage 
(total operating - 
operating 
payment due 
within financial 
year) 

20.7 

21.8 

21.8 

21.8 

21.8 

21.8 

21.5 

22.8 

22.8 

Enhanced 

Financial 

Viability and 
Improved 

Financial 

Management 

Total 

outstanding 
debtors to 
revenue by 30th 
June 2014 

19.0 

13.3 

13.3 

13.3 

13.3 

13.3 

12.7 

12.3 

12.3 

Enhanced 

Financial 

Viability and 
Improved 

# of section 71 
report submitted 
within 10 days 
every month 

12 

12 

3 

6 

9 

12 

12 

12 

12 
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MUNICIPAL FINANCIAL VIABILITY KPI 

Strategic 

Objective 

Performance 

Indicators 

Basel in 

e 

Annual 

Target 

2013/20 

14 

Quarter 

1 

Target 

Quarter 2 
Target 

Quarter 3 
Target 

Quarter 4 
Target 

Target 

June 2015 

Target 

June 

2016 

Target 

June 2017 

Financial 

Management 











Enhanced 

Financial 

Viability and 
Improved 

Financial 

Management 

# of monthly 
reports on 
salaries and 
wages relevant 
authorities as 
per legilslations 
by 30th June 
2014 

12 

12 

3 

6 

9 

12 

12 

12 

12 

Enhanced 

Financial 

Viability and 
Improved 

Financial 

Management 

# of Quarterly 
Reports on the 
implementation 
of supply chain 
management 
policy submiited 

12 

12 

3 

6 

9 

12 

12 

12 

12 

Enhanced 

Financial 

Viability and 
Improved 

Financial 

Management 

# of monthly 
financial reports 
submitted by the 
municipal entity 

12 

12 

3 

6 

9 

12 

12 

12 

12 
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MUNICIPAL FINANCIAL VIABILITY KPI 

Strategic 

Objective 

Performance 

Indicators 

Basel in 

e 

Annual 

Target 

2013/20 

14 

Quarter 

1 

Target 

Quarter 2 
Target 

Quarter 3 
Target 

Quarter 4 
Target 

Target 

June 2015 

Target 

June 

2016 

Target 

June 2017 

Enhanced 

Financial 

Viability and 
Improved 

Financial 

Management 

% of 

expenditure on 
capital projects 
(R-value actually 
spent year to 
date / R-value 
planned 

spending year to 
date) by 30th 

June 2014 

40% 

60% 

15% 

30% 

45% 

60% 

70% 

80% 

80% 

Enhanced 

Financial 

Viability and 
Improved 

Financial 

Management 

% of MIG by 

30th June 2014 

49% 

60% 

15% 

30% 

45% 

60% 

70% 

80% 

80% 

Enhanced 

Financial 

Viability and 
Improved 

Financial 

Management 

% departmental 
budget spent by 
30th June 2014 

100% 

100% 

25% 

50% 

75% 

100% 

1 00% 

100% 

100% 

Enhanced 

Financial 

Viability and 
Improved 

Financial 

Management 

% of payment 
rate (R-value 
collection from 
billing /R-value 
billed) 

95% 

95% 

95% 

95% 

95% 

96% 

97% 

97% 

97% 
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MUNICIPAL FINANCIAL VIABILITY KPI 





Strategic 

Objective 

Performance 

Indicators 

Basel in 

e 

Annual 

Target 

2013/20 

14 

Quarter 

1 

Target 

Quarter 2 
Target 

Quarter 3 
Target 

Quarter 4 
Target 

Target 

June 2015 

Target 

June 

2016 

Target 

June 2017 

Enhanced 

#of 

New 

4 per 

1 per 

2 per 

3 per 

4per 

4 per 

4 per 

4 per 

Financial 

Viability and 
Improved 

Financial 

Management 

departmental 

asset 

verifications 
done by 30th 

June 2014 


departm 

ent 

departm 

ent 

departme 

nt 

departme 

nt 

departme 

nt 

department 

departme 

nt 

department 

Enhanced ft and 

R-value revenue 

New 

R 

R 

R 

R 

R 

R 

R 

R 

Improved 

generated by 


12,419, 

3,104,8 

3,104,875 

3,104,875 

3,104,875 

13,164,670 

13,954,55 

1,395,455. 

Financial 

Management 

30th June 2014 

(Community 

Development) 


500.00 

75.00 

.00 

.00 

.00 

.00 

0.00 

00 

Enhanced 

R-value revenue 

New 

R 

R 

R 

R 

R 

R 

R 

R 

Financial 

generated by 


924,332 

168,000 

220,000,0 

268,166,2 

268,166,2 

979,792,54 

1,038,580 

103,858,00 

Viability and 
Improved 

Financial 

Management 

30th June 2014 

(Engineering 

Services) 


,588.00 

,000.00 

00.00 

94.00 

94.00 

3.00 

,096.00 

9.60 

Enhanced 

R-value revenue 

New 

R 

R 

R 

R 

R 

R 

R 

R 

Financial 

generated by 


64,249, 

16,162, 

16,162,35 

16,162,35 

16,162,35 

16,162,350 

64,322,45 

6,432,245. 

Viability and 
Improved 

Financial 

Management 

30th June 2014 

(Economic 

Development) 


400.00 

350.00 

0.00 

0.00 

0.00 

.00 

9.00 

90 

Enhanced 

R-value revenue 

New 

R 

R 

R 

R 

R 

R 

R 

R 

Financial 

generated by 


1,075,2 

89,605, 

89,605,94 

89,605,94 

89,605,94 

89,605,941 

965,605,9 

96,560,594 

Viability and 
Improved 

Financial 

30th June 2014 
(BTO) 


71,300. 

00 

941.00 

1.00 

1.00 

1.00 

.00 

41.00 

.10 


188 




MUNICIPAL FINANCIAL VIABILITY KPI 

Strategic 

Objective 

Performance 

Indicators 

Basel in 

e 

Annual 

Target 

2013/20 

14 

Quarter 

1 

Target 

Quarter 2 
Target 

Quarter 3 
Target 

Quarter 4 
Target 

Target 

June 2015 

Target 

June 

2016 

Target 

June 2017 

Management 











Enhanced 

Financial 

Viability and 
Improved 

Financial 

Management 

R-value revenue 
generated by 

30th June 2014 

(Community 

Services) 

New 

R 

77,918, 

412.00 

R 

11,690, 

000.00 

R 

15,580,00 

0.00 

R 

23,375,00 

0.00 

R 

27,273,41 

2.00 

R 

82,593,517 

.00 

R 

87,549,12 

8.00 

R 

8,754,912. 

80 

Enhanced 

Financial 

Viability and 
Improved 

Financial 

Management 

R-value revenue 
generated by 

30th June 2014 

(Corporate 

Services) 

New 

R 

1,511,8 

00.00 

R 

377,950 

.00 

R 

377,950.0 

0 

R 

377,950.0 

0 

R 

377,950.0 

0 

R 

1,602,508. 

00 

R 

1,698,658 

.00 

R 

169,865.80 
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MUNICIPAL FINANCIAL VIABILITY PROJECTS 

Strategi 

c 

Object! 

ve 

Program 

mes 

Sub 

Progra 

mmes 

Performan 

ce 

Indicators 

Baseline 

Annual 

Target 

2013/201 

4 

Star 

t 

date 

End 

Date 

Budg 

et 

June 

2012- 

13 

OPE 

X 

Quarter 1 
Target 

Quarter 2 
Target 

Quarte 

r3 

Target 

Quarter 4 
Target 

Enhanc 

ed 

Financia 

1 

Viability 

and 

Improve 

d 

Financia 

1 

Manage 

ment 

Supply 

Chain 

Manage 

ment 

Acquisiti 

on 

manage 

ment 

To develop 
demand 
manageme 
nt plan by 
30th June 
2014 

N/A 

Develop 
demand 
managem 
ent plan 
by 30th 
June 

2014 

1- 

Jul- 

13 

31- 

Jul- 

14 

Oper 

ation 

al 

Develop 
demand 
manageme 
nt plan 

Approval 
of the 
plan by 
Council 

N/A 

N/A 

Enhanc 

ed 

Financia 

1 

Viability 

and 

Improve 

d 

Supply 

Chain 

Manage 

ment 

Logistics 

manage 

ment 

To dispose 
assets by 
31st 

December 

2013 

N/A 

Conducte 
d 1 

physical 

disposal 

1- 

Jul- 

13 

31- 

Dec- 

13 

Oper 

ation 

al 

Develop 

Inventory 

Policy 

Approval 
of the 
policy by 
Council 

Predati 
on for 
asset 
dispose 

1 

Disposal 

of 

redundant 

assets 
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MUNICIPAL FINANCIAL VIABILITY PROJECTS 

Strategi 

c 

Object! 

ve 

Program 

mes 

Sub 

Progra 

mmes 

Performan 

ce 

Indicators 

Baseline 

Annual 

Target 

2013/201 

4 

Star 

t 

date 

End 

Date 

Budg 

et 

June 

2012- 

13 

OPE 

X 

Quarter 1 
Target 

Quarter 2 
Target 

Quarte 

r3 

Target 

Quarter 4 
Target 

Financia 

1 

Manage 

ment 













Enhanc 

ed 

Financia 

1 

Viability 

and 

Improve 

d 

Financia 

1 

Manage 

ment 

Financial 

manage 

ment 

Assets 

manage 

ment 

To conduct 

1 physical 
asset 
verification 
per annum 
by 31 June 
2014 

1 

conducted 

Conducte 
d 1 

physical 
asset 
verificatio 
n per 
annum by 
31 June 
2014 

1- 

Jul- 

13 

30- 

June 

2013 

Oper 

ation 

al 

Asset 
Manageme 
nt policy 
reviewed 

Prepare 

for 

verificatio 

ns 

Prepar 
e for 
verificat 
ions 

Verificatio 
n of 

Assets 
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MUNICIPAL FINANCIAL VIABILITY PROJECTS 

Strategi 

c 

Object! 

ve 

Program 

mes 

Sub 

Progra 

mmes 

Performan 

ce 

Indicators 

Baseline 

Annual 

Target 

2013/201 

4 

Star 

t 

date 

End 

Date 

Budg 

et 

June 

2012- 

13 

OPE 

X 

Quarter 1 
Target 

Quarter 2 
Target 

Quarte 

r3 

Target 

Quarter 4 
Target 

Enhanc 

Financial 

Revenue 

To compile 

Compiled 

Compile 

1- 

31- 

Oper 

Verification 

Continue 

Continu 

Continue 

ed 

manage 

manage 

the 

indigent 

indigent 

Jul- 

June 

ation 

of indigent 

with the 

e with 

with the 

Financia 

ment 

ment 

Indigent 

register 

register 

13 

- 

al 

register 

Verificatio 

the 

Verificatio 

1 



Register by 




2014 


and update 

n of 

Verifica 

n of 

Viability 



30th June 







indigent 

tion of 

indigent 

and 



2014 







register 

indigent 

register 

Improve 










and 

register 

and 

d 










update 

and 

update 

Financia 

1 











update 


Manage 













ment 













Enhanc 

Revenue 

Revenue 

To conduct 

N/A 

Revenue 

1- 

31- 


Data 

Approval 

Finalise 

Postmort 

e 

manage 

enhance 

Data 


Enhance 

Jul- 

Mar- 


cleansing 

of the 

Data 

em 

revenue 

ment 

ment 

cleansing 


ment 

13 

14 


Plan ( 

Strategy 

cleansi 


and 


Stratergy 







Revenue 

and 

ng and 


assets 









Enhaceme 

implemen 

update 


base 









nt) 

tation 

system 

















MUNICIPAL FINANCIAL VIABILITY PROJECTS 


Strategi 

c 

Object! 

ve 

Program 

mes 

Sub 

Progra 

mmes 

Performan 

ce 

Indicators 

Baseline 

Annual 

Target 

2013/201 

4 

Star 

t 

date 

End 

Date 

Budg 

et 

June 

2012- 

13 

OPE 

X 

Quarter 1 
Target 

Quarter 2 
Target 

Quarte 

r3 

Target 

Quarter 4 
Target 


Enhanc 

Revenue 

Valuatio 

Appointme 

N/A 

Municipal 

1- 

1- 


Appointme 

Draft 

Valuati 

Final 



e 

manage 

n Roll 

nt of 


Property 

Jul- 

Feb- 


nt of 

Valuation 

on roll 

Valuation 



revenue 

ment 


Valuer 


Valuation 

13 

14 


Valuer 

Roll 

Ready 

roll Ready 



and 





roll 






for 

for 



assets 











inspect! 

implemen 



base 











on and 

tation 1 














Object! 

July 2014 














on 




Enhanc 

Budget 

Budget 

To finalise 

Corrective 

Finalise 

1- 

31- 

Oper 

n/a 

n/a 

Finalise 

n/a 



ed 

and 

and 

corrective 

measures 

corrective 

Jan- 

June 

ation 



correct! 




Financia 

Reportin 

Reportin 

measures 

on 

measures 

13 

-14 

al 



ve 




1 

g 

g 

on 

previous 

on 






measur 




Viability 



previous 

financial 

previous 






es on 




and 



financial 

statement 

financial 






previou 




Improve 



statement 

were 

statement 






s 




d 



by the 28th 

finalised by 

by the 






financia 




Financia 



of 

the 28th of 

28th of 






1 




1 



February 

February 

February 






statem 




Manage 



2014 

2014 

2014 






ent by 




ment 











the 















28th of 















Februar 















y 2013 
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MUNICIPAL FINANCIAL VIABILITY PROJECTS 

Strategi 

c 

Object! 

ve 

Program 

mes 

Sub 

Progra 

mmes 

Performan 

ce 

Indicators 

Baseline 

Annual 

Target 

2013/201 

4 

Star 

t 

date 

End 

Date 

Budg 

et 

June 

2012- 

13 

OPE 

X 

Quarter 1 
Target 

Quarter 2 
Target 

Quarte 

r3 

Target 

Quarter 4 
Target 

Enhanc 

ed 

Financia 

1 

Viability 

and 

Improve 

d 

Financia 

1 

Manage 

ment 

Budget 

and 

Reportin 

g 

Budget 

and 

Reportin 

g 

T 0 receive 
revised 
budget of 
the 

municipal 
entity from 
board of 
directors 
by 23th of 
March 

2014 

Revised 
budget 
received 
by March 
2014 

Receive 
revised 
budget of 
the 

municipal 

entity 

from 

board of 

directors 

by 23th of 

March 

2014 

1- 

Jan- 

13 

31- 

June 

-14 

Oper 

ation 

al 

n/a 

n/a 

Ensure 

that the 

revised 

budget 

of the 

municip 

al entity 

from 

board 

of 

director 
s is 

receive 
d by 

23th of 

March 

2013 

n/a 
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MUNICIPAL FINANCIAL VIABILITY PROJECTS 

Strategi 

Program 

Sub 

Performan 

Baseline 

Annual 

Star 

End 


Quarter 1 

Quarter 2 

Quarte 

Quarter 4 

c 

mes 

Progra 

ce 


Target 

t 

Date 

Budg 

Target 

Target 

r3 

Target 

Object! 


mmes 

Indicators 


2013/201 

date 


et 



Target 


ve 





4 



June 













2012- 













13 













OPE 

X 





Enhanc 

Budget 

Budget 

To finalise 

Budget for 

Finalise 

1- 

31- 

Oper 

n/a 

n/a 

Finalise 

n/a 

ed 

and 

and 

budget for 

tabling to 

budget 

Jan- 

June 

ation 



budget 


Financia 

Reportin 

Reportin 

tabling to 

council 

for tabling 

13 

-14 

al 



for 


1 

g 

g 

council by 

was 

to council 






tabling 


Viability 



the Mayor 

finanilised 

by the 






to 


and 



on the 24th 

by the 

Mayor on 






council 


Improve 



of March 

Mayor on 

the 24th 






by the 


d 



2014 

March 

of March 






Mayor 


Financia 




2014 

2014 






on the 


1 











24th of 


Manage 











March 


ment 











2014 


Enhanc 

Budget 

Budget 

To 

New 

Publicise 

1- 

31- 

Oper 

n/a 

n/a 

n/a 

Publicise 

ed 

and 

and 

publicise 


the 

Apr- 

June 

ation 




the 

Financia 

Reportin 

Reportin 

the Annual 


Annual 

14 

-14 

al 




Annual 

1 

g 

g 

Report by 


Report by 







Report by 

Viability 



the 7th of 


the 7th of 







the 7th of 

and 



April 2013 


April 







April 2013 

Improve 

H 





2013 








Financia 

1 













1 

Manage 
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MUNICIPAL FINANCIAL VIABILITY PROJECTS 

Strategi 

c 

Object! 

ve 

Program 

mes 

Sub 

Progra 

mmes 

Performan 

ce 

Indicators 

Baseline 

Annual 

Target 

2013/201 

4 

Star 

t 

date 

End 

Date 

Budg 

et 

June 

2012- 

13 

OPE 

X 

Quarter 1 
Target 

Quarter 2 
Target 

Quarte 

r3 

Target 

Quarter 4 
Target 

merit 













Enhanc 

ed 

Financia 

1 

Viability 

and 

Improve 

d 

Financia 

1 

Manage 

ment 

Budget 

and 

Reportin 

g 

Budget 

and 

Reportin 

g 

To submit 
the annual 
report and 
oversight 
report to 
provincial 
legislature 
by the 7th 
of April 

2014 

Oversight 
report to 
be 

submitted 
by April 

2014 

Submit 

the 

annual 

report 

and 

oversight 
report to 
provincial 
legislator 
e by the 

7th of 

April 

2014 

1- 

Apr- 

14 

31- 

June 

-14 

Oper 

ation 

al 

n/a 

n/a 

n/a 

Submit 

the 

annual 

report 

and 

oversight 
report to 
provincial 
legislator 
e by the 

7th of 

April 2013 
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MUNICIPAL FINANCIAL VIABILITY PROJECTS 


Strategi 

c 

Object! 

ve 

Program 

mes 

Sub 

Progra 

mmes 

Performan 

ce 

Indicators 

Baseline 

Annual 

Target 

2013/201 

4 

Star 

t 

date 

End 

Date 

Budg 

et 

June 

2012- 

13 

OPE 

X 

Quarter 1 
Target 

Quarter 2 
Target 

Quarte 

r3 

Target 

Quarter 4 
Target 


Enhanc 

Budget 

Budget 

To finalise 

Tabled 

Finalise 

1- 

31- 

Oper 

n/a 

n/a 

n/a 

Finalise 



ed 

and 

and 

the tabled 

budget for 

the tabled 

Apr- 

June 

ation 




the tabled 



Financia 

Reportin 

Reportin 

budget for 

approval 

budget 

14 

-14 

al 




budget for 



1 

g 

g 

approval 

by council 

for 







approval 



Viability 



by council 

was 

approval 







by council 



and 



by the 31st 

finalised by 

by council 







by the 



Improve 



of May 

the 31st of 

by the 







31st of 



d 



2014 

May 2014 

31st of 







May 2013 



Financia 

1 





May 2014 










1 

Manage 















ment 















Enhanc 

Budget 

Budget 

To develop 

Process 

Develop 

1- 

31- 

Oper 

n/a 

n/a 

n/a 

Develop 



ed 

and 

and 

Process 

plan was 

Process 

Apr- 

June 

ation 




Process 



Financia 

Reportin 

Reportin 

Plan on 

developed 

Plan on 

14 

-14 

al 




Plan on 



1 

g 

g 

preparation 


preparati 







preparatio 



Viability 



of the 


on of the 







n of the 



and 



financial 


financial 







financial 



Improve 



statements 


statement 







statement 



d 



by 31st of 


s by 31st 







s by 31st 



Financia 



May 2013 


of May 







of May 



1 





2014 







2014 



Manage 
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MUNICIPAL FINANCIAL VIABILITY PROJECTS 

Strategi 

Program 

Sub 

Performan 

Baseline 

Annual 

Star 

End 


Quarter 1 

Quarter 2 

Quarte 

Quarter 4 

c 

mes 

Progra 

ce 


Target 

t 

Date 

Budg 

Target 

Target 

r3 

Target 

Object! 


mmes 

Indicators 


2013/201 

date 


et 



Target 


ve 





4 



June 













2012- 













13 













OPE 

X 





merit 













Enhanc 

Budget 

Budget 

To ensure 

New 

Ensure 

1- 

31- 

Oper 

n/a 

n/a 

n/a 

Ensure 

ed 

and 

and 

that board 


that 

Apr- 

June 

ation 




that board 

Financia 

Reportin 

Reportin 

of directors 


board of 

14 

-14 

al 




of 

1 

g 

g 

of the 


directors 







directors 

Viability 



municipal 


of the 







of the 

and 



entity 


municipal 







municipal 

Improve 



approve 


entity 







entity 

d 



the budget 


approve 







approve 

Financia 



by 1st 


the 







the 

1 



June 2013 


budget by 







budget by 

Manage 





1st June 







1st June 

ment 





2013 







2013 
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MUNICIPAL FINANCIAL VIABILITY PROJECTS 

Strategi 

Program 

Sub 

Performan 

Baseline 

Annual 

Star 

End 


Quarter 1 

Quarter 2 

Quarte 

Quarter 4 

c 

mes 

Progra 

ce 


Target 

t 

Date 

Budg 

Target 

Target 

r3 

Target 

Object! 


mmes 

Indicators 


2013/201 

date 


et 



Target 


ve 





4 



June 













2012- 













13 













OPE 

X 





Enhanc 

Budget 

Budget 

To submit 

Approved 

Submit 

1- 

31- 

Oper 

n/a 

n/a 

n/a 

Submit 

ed 

and 

and 

approved 

budget 

approved 

Apr- 

June 

ation 




approved 

Financia 

Reportin 

Reportin 

budget to 

was 

budget to 

14 

-14 

al 




budget to 

1 

g 

g 

the 

submitted 

the 







the 

Viability 



Provincial 


Provincial 







Provincial 

and 



Treasury 


Treasury 







Treasury 

Improve 



by 30th 


by 30th 







by 30th 

d 



June 2014 


June 







June 

Financia 

1 





2014 







2014 

1 

Manage 













ment 













Enhanc 

Budget 

Budget 

To place 

Annual 

Place 

1- 

30- 

Oper 

Place 

n/a 

n/a 

n/a 

ed 

and 

and 

approved 

budget 

approved 

Jul- 

Sept 

ation 

approved 




Financia 

Reportin 

Reportin 

annual 

was placed 

annual 

13 

-13 

al 

annual 




1 

g 

g 

budget and 

on the 

budget 




budget and 




Viability 



policies on 

website 

and 




policies on 




and 



the 


policies 




the 




Improve 



municipal 


on the 




municipal 




d 



website by 


municipal 




website by 




Financia 



the 5th of 


website 




the 5th of 




1 



July 2014 


by the 5th 




July 2014 




Manage 





of July 
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MUNICIPAL FINANCIAL VIABILITY PROJECTS 

Strategi 

Program 

Sub 

Performan 

Baseline 

Annual 

Star 

End 


Quarter 1 

Quarter 2 

Quarte 

Quarter 4 

c 

mes 

Progra 

ce 


Target 

t 

Date 

Budg 

Target 

Target 

r3 

Target 

Object! 


mmes 

Indicators 


2013/201 

date 


et 



Target 


ve 





4 



June 













2012- 













13 













OPE 













X 





merit 





2014 








Enhanc 

Budget 

Budget 

To submit 

IDP/Budge 

Submit to 

1- 

30- 

Oper 

Submit to 

n/a 

n/a 

n/a 

ed 

and 

and 

to the 

t/PMS 

the Mayor 

Jul- 

Sept 

ation 

the Mayor 




Financia 

Reportin 

Reportin 

Mayor 

process 

IDP/Budg 

13 

- 

al 

IDP/Budge 




1 

g 

g 

IDP/Budge 

plan was 

et/PMS 


2013 


t/PMS 




Viability 



t/PMS 

submitted 

process 




process 




and 



process 


plan by 




plan by 




Improve 



plan by 


1 6th of 




1 6th of 




d 



1 6th of 


August 




August 




Financia 



August 


2013 




2012 




1 



2013 










Manage 













ment 
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MUNICIPAL FINANCIAL VIABILITY PROJECTS 

Strategi 

Program 

Sub 

Performan 

Baseline 

Annual 

Star 

End 


Quarter 1 

Quarter 2 

Quarte 

Quarter 4 

c 

mes 

Progra 

ce 


Target 

t 

Date 

Budg 

Target 

Target 

r3 

Target 

Object! 


mmes 

Indicators 


2013/201 

date 


et 



Target 


ve 





4 



June 













2012- 













13 













OPE 

X 





Enhanc 

Budget 

Budget 

To submit 

Annual 

Submit to 

1- 

30- 

Oper 

Submit to 




ed 

and 

and 

to AG the 

financial 

AG the 

Jul- 

08- 

ation 

AG the 




Financia 

Reportin 

Reportin 

annual 

statement 

annual 

13 

2013 

al 

annual 




1 

g 

g 

financial 

were 

financial 




financial 




Viability 



statements 

submitted 

statement 




statements 




and 



of the 

to AG by 

s of the 




of the 




Improve 



municipalit 

31st 

municipali 




municipalit 




d 



y and its 

August 

ty and its 




y and its 




Financia 



entity 31st 

2014 

entity 




entity 31st 




1 



August 


31st 




August 




Manage 



2014 


August 




2013 




ment 





2014 









MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT KPI 

Strategic 

Objective 

Performance 

Indicators 

Baseline 

Annual Target 
2013/2014 

Quarte 
r 1 

Target 

Quarte 

r2 

Target 

Quarter 

3 Target 

Quarte 

r4 

Target 

Target 

June 2015 

Target 

June 2016 

Target 

June 2017 

Improved 

efficiency 

and 

effectiveness 
of Municipal 
administratio 
n 

# of employees 
in the three 
highest levels 
of 

management 
in line with the 
Employment 
Equity Plan by 
30th June 

2014 

28 

33 

30 

32 

33 

n/a 

35 

37 

39 

Improved 

efficiency 

and 

effectiveness 
of Municipal 
administratio 
n 

Convene 10 
Local Labour 
Forum 
meetings by 

30th June 

2014 

9 

10 

3 

5 

7 

10 

10 

10 

10 

Improved 

efficiency 

and 

effectiveness 
of Municipal 
administratio 
n 

% Disciplinary 
cases and 
disputes 
resolved 
internally by 
30th June 

2014 

New 

1 00% 

1 00% 

1 00% 

100% 

100% 

100% 

100% 

100% 
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MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT KPI 

Strategic 

Objective 

Performance 

Indicators 

Baseline 

Annual Target 
2013/2014 

Quarte 
r 1 

Target 

Quarte 

r2 

Target 

Quarter 

3 Target 

Quarte 

r4 

Target 

Target 

June 2015 

Target 

June 2016 

Target 

June 2017 

Improved 

efficiency 

and 

effectiveness 
of Municipal 
administratio 
n 

# of audit on 
OHS 

compliance 
conducted by 
30th June 

2014 

1 

3 

1 

2 

n/a 

3 

3 

3 

3 

Improved 

efficiency 

and 

effectiveness 
of Municipal 
administratio 
n 

% Health & 
Safety 

Representative 
s trained 
annually by 

30th June 

2014 

100% 

% Health & 
Safety 

Representative 
s trained 
annually by 

3oth June 

2014 

n/a 

n/a 

n/a 

100% 

100% 

100% 

100% 

Improved 

efficiency 

and 

effectiveness 
of Municipal 
administratio 
n 

% of staff 
turnover by 

30th June 

2014 

6.5% 

staff 

turnover 

Keep staff 
turnover below 
6.50% 

5% 

5% 

5% 

5% 

5% 

5% 

5% 

Improved 

efficiency 

and 

effectiveness 
of Municipal 
administratio 
n 

% job 

descriptions 
developed for 
new positions 
by 30th June 
2014 

100% 

1 00% 




100% 

100% 

100% 

100% 
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MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT KPI 

Strategic 

Objective 

Performance 

Indicators 

Baseline 

Annual Target 
2013/2014 

Quarte 
r 1 

Target 

Quarte 

r2 

Target 

Quarter 

3 Target 

Quarte 

r4 

Target 

Target 

June 2015 

Target 

June 2016 

Target 

June 2017 

Improved 

efficiency 

and 

effectiveness 
of Municipal 
administratio 
n 

# of employees 
trained on 

ABET by 30th 
June 2014 

135 

150 

135 

140 

n/a 

150 

200 

250 

300 

Improved 

efficiency 

and 

effectiveness 
of Municipal 
administratio 
n 

#of HIV/AIDS 

awareness 
campaigns 
conducted for 
staff by 3oth 
June 2014 

4 

4 

1 

2 

3 

4 

4 

4 

4 

Improved 

efficiency 

and 

effectiveness 
of Municipal 
administratio 
n 

# of Employee 
wellness 
campaigns 
conducted by 
30th June 

2014 

4 

8 

2 

4 

6 

8 

8 

8 

8 

Improved 

efficiency 

and 

effectiveness 
of Municipal 
administratio 
n 

% operational 
budget spent 
on training by 
30th June 

2014 

1% 

1% 

n/a 

n/a 

n/a 

1% 

1% 

1% 

1% 
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MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT KPI 

Strategic 

Objective 

Performance 

Indicators 

Baseline 

Annual Target 
2013/2014 

Quarte 
r 1 

Target 

Quarte 

r2 

Target 

Quarter 

3 Target 

Quarte 

r4 

Target 

Target 

June 2015 

Target 

June 2016 

Target 

June 2017 

Improved 

efficiency 

and 

effectiveness 
of Municipal 
administratio 
n 

# of employees 
trained in line 
with the WSP 
by 30th June 
2014 

New 

500 employees 

125 

250 

375 

500 

500 

500 

500 

Improved 

efficiency 

and 

effectiveness 
of Municipal 
administratio 
n 

# of employees 
trained on 

MFMA by 30th 
June 2014 

50 

20 

n/a 

n/a 

n/a 

20 

Annual 

target) 

30 Annual 
target) 

40 Annual 
target) 

40 Annual 
target) 

Improved 

efficiency 

and 

effectiveness 
of Municipal 
administratio 
n 

# of section 57 
managers 
trained on 

MFMA 
minimum 
comptency 
levels as per 
regulations 

2007 by 30th 
June 2014 

New 

9 

n/a 

n/a 

n/a 

9 

Annual 

target) 

9 Annual 
target) 

9 Annual 
target) 

9 Annual 
target) 
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MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT KPI 

Strategic 

Objective 

Performance 

Indicators 

Baseline 

Annual Target 
2013/2014 

Quarte 
r 1 

Target 

Quarte 

r2 

Target 

Quarter 

3 Target 

Quarte 

r4 

Target 

Target 

June 2015 

Target 

June 2016 

Target 

June 2017 

Improved 

efficiency 

and 

effectiveness 
of Municipal 
administratio 
n 

Recruit 100 
employees by 
30th June 

2014 

50 

recruited 

Recruit 100 
employees by 
30th June 

2014 

n/a 

30 

50 

100 

Recruitme 
nt of more 
employees 
as per the 
need 

Recruitme 
nt of more 
employees 
as per the 
need 

Recruitme 
nt of more 
employees 
as per the 
need 

Improved 

efficiency 

and 

effectiveness 
of Municipal 
administratio 
n 

% budget ed 
posts filled by 
30th June 

2014 

70% 

80% 

n/a 

n/a 

60% 

80% 

100% 

100% 

100% 

Improve 
community 
confidence 
in the 
system of 
local 

government 

% section 57 
managers with 
signed 
performance 
agreements 

100% 

1 00% 

1 00% 

1 00% 

100% 

100% 

100% 

100% 

100% 

Improve 
community 
confidence 
in the 
system of 
local 

government 

% managers 
with signed 
performance 
plans 

100% 

1 00% 

1 00% 

1 00% 

100% 

100% 

100% 

100% 

100% 
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MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT KPI 

Strategic 

Objective 

Performance 

Indicators 

Baseline 

Annual Target 
2013/2014 

Quarte 
r 1 

Target 

Quarte 

r2 

Target 

Quarter 

3 Target 

Quarte 

r4 

Target 

Target 

June 2015 

Target 

June 2016 

Target 

June 2017 

Improve 
community 
confidence 
in the 
system of 
local 

government 

Submit Annual 
report to all 
relevant 
authorities 
within 5 days 
after approval 

Submitte 
d Annual 
to all 
relevant 
authoritie 
s within 5 
days 
after 
aDDroval 

Submit Annual 
to all relevant 
authorities 
within 5 days 
after approval 

n/a 

n/a 

Submit 
Annual to 
all 

relevant 

authoritie 

s within 5 

days 

after 

aDDroval 

n/a 

Submit 
Annual to 
all relevant 
authorities 
within 5 
days after 
approval 

Submit 
Annual to 
all relevant 
authorities 
within 5 
days after 
approval 

Submit 
Annual to 
all relevant 
authorities 
within 5 
days after 
approval 

Improve 
community 
confidence 
in the 
system of 
local 

government 

% disciplinary 
cases and 
disputes 
resolved 

100% 

1 00% 

1 00% 

1 00% 

100% 

100% 

100% 

100% 

100% 

Improve 
community 
confidence 
in the 
system of 
local 

government 

% of 

employees 

counselled 

100% 

1 00% 

1 00% 

1 00% 

100% 

100% 

100% 

100% 

100% 

Improve 
community 
confidence 
in the 
system of 

Number of 
people 
attending 
HAST 

awareness 


6000 

1500 

1500 

1500 

1500 

6500 

7000 

8000 
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MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT KPI 

Strategic 

Objective 

Performance 

Indicators 

Baseline 

Annual Target 
2013/2014 

Quarte 
r 1 

Target 

Quarte 

r2 

Target 

Quarter 

3 Target 

Quarte 

r4 

Target 

Target 

June 2015 

Target 

June 2016 

Target 

June 2017 

local 

government 

campaigns 










Improve 
community 
confidence 
in the 
system of 
local 

government 

% 

implementation 
of audit 
projects in the 
approved plan 


100% 

1 00% 

1 00% 

100% 

100% 

100% 

100% 

100% 

Improve 
community 
confidence 
in the 
system of 
local 

government 

% 

implementation 
of Fleet 
Management 
System 


90% 

90% 

90% 

90% 

90% 

95% 

1 00% 

1 00% 

Improve 
community 
confidence 
in the 
system of 
local 

government 

Number of new 
Fleet units 
acquired 


233 

50 

100 

150 

233 

0 

0 

0 

Improve 
community 
confidence 
in the 

% availability 
of Reliable 

Fleet 


85.00% 

85.00% 

85.00% 

85.00% 

85.00% 

85.00% 

90.00% 

100% 
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MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT KPI 

Strategic 

Objective 

Performance 

Indicators 

Baseline 

Annual Target 
2013/2014 

Quarte 
r 1 

Target 

Quarte 

r2 

Target 

Quarter 

3 Target 

Quarte 

r4 

Target 

Target 

June 2015 

Target 

June 2016 

Target 

June 2017 

system of 
local 

government 
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MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT PROJECTS 



Progra 

mmes 

Sub 

Program 

mes 

Perform 

ance 

Indicato 

rs 

Baselin 

e 

Annual 

Target 

2013/20 

14 

Projec 

t 

Name 

Star 

t 

Date 

End 

date 

Budg 

et 

June 

2012- 

13 

OPE 

X 

Quarter 

1 Target 

Quarter 

2 Target 

Quarter 

3 

Target 

Quarter 

4 Target 


Improved 

Human 

Organ izat 

Develop 

New 

Develop 

Develo 

1- 

30- 

R 

Appoint 

Draft HR 

Approve 

n/a 



efficiency 

resource 

ional 

an HR 


ment of 

pment 

Jul- 

Mar- 

780,3 

ment of 

Plan 

d HR 




and 

s 

Design 

Plan by 


HR Plan 

of HR 

13 

14 

15 

Service 


Plan 




effective 

develop 


31th 



Plan 




Provider 






ness of 

ment 


March 













Municipa 

1 



2014 













admin istr 
















ation 
















Improved 

Skills 

Develop 

To 

Workpla 

Develop 

Develo 

1- 

30- 


Develop 

n/a 

n/a 

n/a 



efficiency 

develop 

and 

develop 

ce Skills 

ed and 

pment 

Jul- 

Sep- 


ed and 






and 

ment 

submit 

the 

Plan 

submit 

of 

13 

13 


submit 






effective 


the 

Workpla 

develop 

the 

Workpl 




the 






ness of 


Workplac 

ce skills 

ed and 

works 

ace 




works 






Municipa 


e skills 

plan and 

submitt 

skills 

Skills 




skills 






1 


plan by 

submit to 

ed 

plan by 

Plan 




plan 






admin istr 


30th 

relevant 


30th 











ation 


Septemb 

authoriti 


Septemb 













er 2013 

es by 


er 2013 














30th 
















Septemb 
















er 2013 
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MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT PROJECTS 


Progra 

Sub 

Perform 

Baselin 

Annual 

Projec 

Star 

End 


Quarter 

Quarter 

Quarter 

Quarter 


mmes 

Program 

ance 

e 

Target 

t 

t 

date 

Budg 

1 Target 

2 Target 

3 

4 Target 



mes 

Indicato 


2013/20 

Name 

Date 


et 



Target 





rs 


14 




June 














2012- 














13 














OPE 

X 





Improved 

Human 

Skills 

To train 

N/A 

Trained 

Infrastr 

1- 

30- 

R 

appoint 

Training 

Training 

Training 

efficiency 

resource 

developm 

50 


50 

ucture 

Jul- 

Jun- 

3,200 

ment of 

of 50 

of 50 

of 50 

and 

s 

ent 

employe 


employe 

skills 

13 

14 

,000 

interns 

Employe 

Employ 

Employe 

effective 

develop 


es and 


es and 

develo 




and 

es and 

ees and 

es and 

ness of 

ment 


10 


10 

pment 




training 

10 

10 

10 

Municipa 



Interns 


Interns 





provider 

interns 

interns 

interns 

1 



appointe 


appointe 





s 




admin istr 



d by 


d by 









ation 



30th 


30th 












June 


June 












2014 


2014 









Improved 

Human 

ABET 

To train 

N/A 

Trained 

ABET 

1- 

30- 

R 

n/a 

n/a 

n/a 

100 

efficiency 

resource 


100 


100 


Jul- 

Jun- 

1,500 





and 

s 


employe 


employe 


13 

14 

,000 





effective 

develop 


es on 


es on 









ness of 

ment 


ABET by 


ABET by 









Municipa 



30th 


30th 









1 



June 


June 









admin istr 



2014 


2014 









ation 















211 


MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT PROJECTS 


Progra 

Sub 

Perform 

Baselin 

Annual 

Projec 

Star 

End 


Quarter 

Quarter 

Quarter 

Quarter 


mmes 

Program 

ance 

e 

Target 

t 

t 

date 

Budg 

1 Target 

2 Target 

3 

4 Target 



mes 

Indicato 


2013/20 

Name 

Date 


et 



Target 





rs 


14 




June 














2012- 














13 














OPE 

X 





Improved 

Human 

Recruitm 

To 

N/A 

Recruite 

Recruit 

1- 

30- 

R 


advertis 

Fill 20 

Fill 50 

efficiency 

resource 

ent 

recruit 


d 50 

ment 

Jul- 

Jun- 

1,500 


e and 

and 

position 

and 

s 


50 


employe 

of new 

13 

14 

,000 


short list 

advertis 


effective 

develop 


employe 


es by 

employ 






e50 


ness of 

ment 


es by 


30th 

ees 






position 


Municipa 



30th 


June 







s 


1 



June 


2014 









admin istr 



2014 











ation 














Improved 

Human 

Employm 

To 

Employ 

Develop 

Empio 

1- 

30- 

Oper 

Develop 

n/a 

n/a 

n/a 

efficiency 

resource 

ent 

develop 

ment 

and 

yment 

Jul- 

Jun- 

ation 

and 




and 

s 

Equity 

and 

Equity 

submitte 

Equity 

13 

14 

al 

submit 




effective 

develop 


submit 

report 

d the 

Plan 




the 




ness of 

ment 


the 

develop 

Employ 

Develo 




Employ 




Municipa 



Employ 

ed and 

ment 

pment 




ment 




1 



ment 

submitt 

Equity 





Equity 




admin istr 



Equity 

ed by 

report by 





report 




ation 



Plan by 

30th 

30th 












30th 

Septem 

Septemb 












Septemb 

ber 

er 2013 












er 2013 

2013 
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MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT PROJECTS 


Progra 

Sub 

Perform 

Baselin 

Annual 

Projec 

Star 

End 


Quarter 

Quarter 

Quarter 

Quarter 


mmes 

Program 

ance 

e 

Target 

t 

t 

date 

Budg 

1 Target 

2 Target 

3 

4 Target 



mes 

Indicato 


2013/20 

Name 

Date 


et 



Target 





rs 


14 




June 














2012- 














13 














OPE 

X 





Improve 

Integrate 

Integrate 

Adoption 

Process 

Adoption 

Proces 

1- 

30- 

Oper 

Adoptio 

n/a 

n/a 

n/a 

communi 

d 

d 

of 

plan 

of 

s plan 

Jul- 

Jun- 

ation 

n of 




ty 

Develop 

Develop 

process 

adopted 

process 


13 

14 

al 

process 




confiden 

ment 

ment 

plan by 

by 

plan by 





plan by 




ce in the 

Planning 

Planning 

council 

council 

council 





council 




system 



by 

before 

by 





by 




of local 



August 

30th 

August 





August 




governm 



2014. 

August 

2014. 





2014. 




ent 




2014. 










Improve 

Integrate 

Integrate 

IDP 

IDP 

Review 

IDP 

1- 

30- 

R 

n/a 

n/a 

IDP 

n/a 

communi 

d 

d 

reviewed 

Review 

of IDP 

Review 

Jul- 

Jun- 

370,0 



reviewe 


ty 

Develop 

Develop 

by 31st 

ed by 

by 31st 


13 

14 

00 



d by 


confiden 

ment 

ment 

May 

2014 

May 







31st 


ce in the 

Planning 

Planning 

2013 

May 

2014 







May 


system 












2014 


of local 














governm 














ent 















MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT PROJECTS 


Progra 

mmes 

Sub 

Program 

mes 

Perform 

ance 

Indicato 

rs 

Baselin 

e 

Annual 

Target 

2013/20 

14 

Projec 

t 

Name 

Star 

t 

Date 

End 

date 

Budg 

et 

June 

2012- 

13 

OPE 

X 

Quarter 

1 Target 

Quarter 

2 Target 

Quarter 

3 

Target 

Quarter 

4 Target 

Improve 

Integrate 

Integrate 

To 

High 

MEG'S 

IDP 

1- 

30- 

Oper 

Analyze 

Underta 

Draft 

Final 

communi 

d 

d 

comply 

rating of 

credible 

assess 

Jul- 

Jun- 

ation 

municip 

ke 

IDP 

IDP 

ty 

Develop 

Develop 

to MEG'S 

MEG'S 

IDP 

ment 

13 

14 

al 

al 

strategic 

approve 

adopted 

confiden 

ment 

ment 

credible 

credible 

rating of 

by 




service 

planning 

d by 

by 

ce in the 

Planning 

Planning 

IDP 

IDP 

High by 

MEG 




status 

3 

Gouncil 

Gouncil 

system 



rating of 

rating 

30th 





quo 

develop 



of local 



High by 


June 






draft 



governm 



31st 


2014 






strategy 



ent 



June 








, project 






2014 








phase 



Improve 

Integrate 

Integrate 

To 

37 

Develop 

Ward 

1- 

30- 

Oper 

undertak 

draft 

adotion 

n/a 

communi 

d 

d 

develop 


ed 38 

plans 

Jul- 

Mar- 

ation 

e public 

ward 

of ward 


ty 

Develop 

Develop 

38 ward 


ward 


13 

14 

al 

participa 

plans 

plans 


confiden 

ment 

ment 

plans by 


plans by 





tion and 




ce in the 

Planning 

Planning 

30th 


30th 





compile 




system 



March 


March 





ward 




of local 



2014 


2014 





plans 




governm 














ent 
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MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT PROJECTS 


Progra 

mmes 

Sub 

Program 

mes 

Perform 

ance 

Indicate 

rs 

Baselin 

e 

Annual 

Target 

2013/20 

14 

Projec 

t 

Name 

Star 

t 

Date 

End 

date 

Budg 

et 

June 

2012- 

13 

OPE 

X 

Quarter 

1 Target 

Quarter 

2 Target 

Quarter 

3 

Target 

Quarter 

4 Target 

Improve 

communi 

ty 

confiden 
ce in the 
system 
of local 
governm 
ent 

Perform 

ance 

Manage 

ment 

System 

Performa 

nee 

Manage 

ment 

System 

Place 

SDBIP 

on 

website 
by 20th 
July 

2014 

N/A 

SDBIP 

placed 

on 

website 
by 20th 
July 

2014 

SDBIP 

placem 

ent 

1- 

Jul- 

13 

30- 

Sep- 

14 

Oper 

ation 

al 

Place 

SDBIP 

on 

website 
by 20th 
July 

2014 

n/a 

n/a 

n/a 

Improve 

communi 

ty 

confiden 
ce in the 
system 
of local 
governm 
ent 

Perform 

ance 

Manage 

ment 

System 

Performa 

nee 

Manage 

ment 

System 

To 

compile 

and 

submit 4 

quarterly 

performa 

nee 

reports 

to 

Council 
by 30th 
June 

2014 

N/A 

4 

performa 
nee 
reports 
develop 
ed and 
submitte 
d to 
council 

Quarte 

riy 

perfor 

mance 

Report 

s 

1- 

Jul- 

13 

30- 

Jun- 

14 

Oper 

ation 

al 

1st 

Quarter 

Perform 

ance 
Report 
submitte 
d to 
council 

2nd 

Quarter 

Perform 

ance 
Report 
submitte 
d to 
council 

3rd 

Quarter 

Perform 

ance 
Report 
submitte 
d to 
council 

4th 

Quarter 

Perform 

ance 
Report 
submitte 
d to 
council 
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MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT PROJECTS 


Progra 

Sub 

Perform 

Baselin 

Annual 

Projec 

Star 

End 


Quarter 

Quarter 

Quarter 

Quarter 


mmes 

Program 

ance 

e 

Target 

t 

t 

date 

Budg 

1 Target 

2 Target 

3 

4 Target 



mes 

Indicate 


2013/20 

Name 

Date 


et 



Target 





rs 


14 




June 














2012- 














13 














OPE 

X 





Improve 

Perform 

Performa 

Submit 

N/A 

4 

Quarte 

1- 

30- 

Oper 

1st 

2nd 

3rd 

4th 

communi 

ance 

nee 

quarterly 


performa 

riy 

Jul- 

Jun- 

ation 

Quarter 

Quarter 

Quarter 

Quarter 

ty 

Manage 

Manage 

performa 


nee 

perfor 

13 

14 

al 

Perform 

Perform 

Perform 

Perform 

confiden 

ment 

ment 

nee 


reports 

mance 




ance 

ance 

ance 

ance 

ce in the 

System 

System 

reports 


develop 

Report 




Report 

Report 

Report 

Report 

system 



to 


ed and 

s 




submitte 

submitte 

submitte 

submitte 

of local 



Internal 


submitte 





d to 

d to 

d to 

d to 

governm 



Audit by 


d to 





internal 

internal 

internal 

internal 

ent 



30th 


internal 





audit 

audit 

audit 

audit 




June 


audit 












2014 











Improve 

Perform 

Performa 

To 

N/A 

9 

Perfor 

1- 

30- 

Oper 

9 

n/a 

n/a 

n/a 

communi 

ance 

nee 

compile 


performa 

mance 

Jul- 

Sep- 

ation 

perform 




ty 

Manage 

Manage 

9 


nee 

Plans 

13 

14 

al 

ance 




confiden 

ment 

ment 

performa 


plans for 





plans for 




ce in the 

System 

System 

nee 


Section 





Section 




system 



plans for 


57 





57 




of local 



Section 


manager 





manage 




governm 



57 


s 





rs 




ent 



manager 


develop 





develop 







s by 1 5th 


ed by 





ed 







August 


15th 












2013 


August 














2013 
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MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT PROJECTS 


Progra 

mmes 

Sub 

Program 

mes 

Perform 

ance 

Indicate 

rs 

Baselin 

e 

Annual 

Target 

2013/20 

14 

Projec 

t 

Name 

Star 

t 

Date 

End 

date 

Budg 

et 

June 

2012- 

13 

OPE 

X 

Quarter 

1 Target 

Quarter 

2 Target 

Quarter 

3 

Target 

Quarter 

4 Target 

Improve 

communi 

ty 

confiden 
ce in the 
system 
of local 
governm 
ent 

Perform 

ance 

Manage 

ment 

System 

Performa 

nee 

Manage 

ment 

System 

Placing 

of 

performa 

nee 

plans of 
section 

57 

manager 
s on the 
municipa 

1 website 
by 20th 
August 
2013 

N/A 

Perform 

ance 
plans 
placed 
on the 
website 


1- 

Jul- 

13 

30- 

Sep- 

14 

Oper 

ation 

al 

Perform 

ance 
plans 
placed 
on the 
website 

n/a 

n/a 

n/a 

Improve 

communi 

ty 

confiden 
ce in the 
system 
of local 
governm 
ent 

Perform 

ance 

Manage 

ment 

System 

Performa 

nee 

Manage 

ment 

System 

To do 2 
formal 

assessm 

ents 
(Annual 
2011/12 
and Mid 
year 

2014/13) 

N/A 

2 formal 

assessm 

ents 
(Annual 
2011/12 
and Mid 
year 
2013/14) 

Individ 

ual 

Assess 

ment 

1- 

Jul- 

13 

31- 

Dec- 

14 

Oper 

ation 

al 

1 formal 

assess 

ments 

(Annual 

2011/12 

) 

1 formal 

assessm 

ents 

(Mid 

year 

2014/13) 

n/a 

n/a 
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MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT PROJECTS 


Progra 

Sub 

Perform 

Baselin 

Annual 

Projec 

Star 

End 


Quarter 

Quarter 

Quarter 

Quarter 


mmes 

Program 

ance 

e 

Target 

t 

t 

date 

Budg 

1 Target 

2 Target 

3 

4 Target 



mes 

Indicate 


2013/20 

Name 

Date 


et 



Target 





rs 


14 




June 














2012- 














13 














OPE 

X 





Improve 

Perform 

Performa 

To do 2 

N/A 

2 

Individ 

1- 

30- 

Oper 

n/a 

1 

n/a 

1 

communi 

ance 

nee 

Informal 


Informal 

ual 

Jul- 

Jun- 

ation 


Informal 


Informal 

ty 

Manage 

Manage 

Assessm 


Assess 

Assess 

13 

14 

al 


Assess 


Assess 

confiden 

ment 

ment 

ents for 


ments 

ment 





ments 


ments 

ce in the 

System 

System 

section 


for 






for 


for 

system 



57 


section 






section 


section 

of local 



manager 


57 






57 


57 

governm 



s 


manager 






manager 


manager 

ent 



(2014/13 


s 






s 


s 




) by 30th 


(2013/14 






(2014/13 


(2014/13 




June 


) 






) 


) 




2014 











Improve 

Perform 

Performa 

To 

N/A 

Annual 

Annual 

1- 

30- 

Oper 

Compile 

n/a 

n/a 

n/a 

communi 

ance 

nee 

compile 


Perform 

Perfor 

Jul- 

Sep- 

ation 

Annual 




ty 

Manage 

Manage 

annual 


ance 

mance 

13 

14 

al 

Perform 




confiden 

ment 

ment 

performa 


Report 

Report 




ance 




ce in the 

System 

System 

nee 


compiled 





Report 




system 



report by 







and 




of local 



31st 







submit 




governm 



August 







to 




ent 



2013 







council 
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MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT PROJECTS 


Progra 

mmes 

Sub 

Program 

mes 

Perform 

ance 

Indicate 

rs 

Baselin 

e 

Annual 

Target 

2013/20 

14 

Projec 

t 

Name 

Star 

t 

Date 

End 

date 

Budg 

et 

June 

2012- 

13 

OPE 

X 

Quarter 

1 Target 

Quarter 

2 Target 

Quarter 

3 

Target 

Quarter 

4 Target 

Improve 

communi 

ty 

confiden 
ce in the 
system 
of local 
governm 
ent 

Perform 

ance 

Manage 

ment 

System 

Performa 

nee 

Manage 

ment 

System 

To 

compile 
the draft 
annual 
report by 
14th 

Decemb 
er 2013 

N/A 

Draft 
annual 
report by 
14th 

Decemb 
er 2013 

Draft 

annual 

report 

1- 

Jul- 

13 

31- 

Mar- 

14 

Oper 

ation 

al 

n/a 

Compile 
the Draft 
annual 
report 

n/a 

n/a 

Improve 

communi 

ty 

confiden 
ce in the 
system 
of local 
governm 
ent 

Perform 

ance 

Manage 

ment 

System 

Performa 

nee 

Manage 

ment 

System 

To 

compile 
the mid 
year 

performa 

nee 

report by 
15th 
January 
2014 

N/A 

Mid year 

performa 

nee 

report 

compiled 

by 1 5th 

January 

2014 


1- 

Jul- 

13 

31- 

Jan- 

14 

Oper 

ation 

al 

n/a 

Mid year 

performa 

nee 

report 

compiled 

n/a 

n/a 
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MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT PROJECTS 




Progra 

mmes 

Sub 

Program 

mes 

Perform 

ance 

Indicate 

rs 

Baselin 

e 

Annual 

Target 

2013/20 

14 

Projec 

t 

Name 

Star 

t 

Date 

End 

date 

Budg 

et 

June 

2012- 

13 

OPE 

X 

Quarter 

1 Target 

Quarter 

2 Target 

Quarter 

3 

Target 

Quarter 

4 Target 

Improve 

communi 

ty 

confiden 
ce in the 
system 
of local 
governm 
ent 

Perform 

ance 

Manage 

ment 

System 

Performa 

nee 

Manage 

ment 

System 

Publicise 
the draft 
annual 
report on 
the 

municipa 

1 website 
and 

newspap 
ers for 
inputs 
and 

common 
ts within 

1 4 days 

after 

tabling 

N/A 

Draft 
Annual 
Report 
publicise 
d on the 
web site 

Annual 

Report 

1- 

Jul- 

13 

31- 

Mar- 

14 

Oper 

ation 

al 

n/a 

Publicise 

draft 

Annual 

Report 

n/a 

n/a 


MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT PROJECTS 


Progra 

Sub 

Perform 

Baselin 

Annual 

Projec 

Star 

End 


Quarter 

Quarter 

Quarter 

Quarter 


mmes 

Program 

ance 

e 

Target 

t 

t 

date 

Budg 

1 Target 

2 Target 

3 

4 Target 



mes 

Indicate 


2013/20 

Name 

Date 


et 



Target 





rs 


14 




June 














2012- 














13 














OPE 

X 





Improve 

Perform 

Performa 

2014/15 

N/A 

2014/15 

SDBIP 

1- 

31- 

Oper 

n/a 

Adjust 

n/a 

n/a 

communi 

ance 

nee 

Budget 


Budget 


Jul- 

Dec- 

ation 


the 



ty 

Manage 

Manage 

and 


and 


13 

14 

al 


2014/13 



confiden 

ment 

ment 

SDBIP 


SDBIP 






Budget 



ce in the 

System 

System 

adjustme 


adjusted 






and 



system 



nt by 


by 28th 






SDBIP 



of local 



28th 


February 









governm 



February 


2014 









ent 



2014 












GOOD GOVERNANCE AND PUBLIC PARTICIPATION KPI 

Strategic 

Objective 

Performance 

Indicators 

Baseline 

Annual 

T arget 
2013/201 

4 

Ouarte 
r 1 

Target 

Ouarter 2 

T arget 

Ouarter 

3 T arget 

Ouarter 4 
Target 

T arget 
June 
2015 

T arget 
June 
2016 

Target 
June 2017 

Improve 
community 
confidence in 
the system of 
local 

government 

% District MM 
forum attended 
by 30th June 

2014 

100% 

100% 

100% 

1 00% 

1 00% 

100% 

100% 

100% 

100% 
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GOOD GOVERNANCE AND PUBLIC PARTICIPATION KPI 

Strategic 

Objective 

Performance 

Indicators 

Baseline 

Annual 

T arget 
2013/201 

4 

Quarte 
r 1 

Target 

Quarter 2 

T arget 

Quarter 

3 T arget 

Quarter 4 
Target 

T arget 
June 
2015 

T arget 
June 
2016 

Target 
June 2017 

Improve 
community 
confidence in 
the system of 
local 

government 

% of Premiers 

IGR resolution 
implemented by 
30th June 2014 

100% 

100% 

100% 

1 00% 

1 00% 

100% 

100% 

100% 

100% 

Improve 
community 
confidence in 
the system of 
local 

government 

% MM Forum 
and Technical 
Committee 
attended by 30th 
June 2014 

100% 

100% 

100% 

1 00% 

1 00% 

100% 

100% 

100% 

100% 

Improve 
community 
confidence in 
the system of 
local 

government 

Community 

Survey 

Conducetd by 

30th June 2014 

New 

New 

N/A 

N/A 

N/A 

Communi 
ty Survey 
Conducte 
d 

Implemen 
t the 

recomme 

ndations 

Implemen 
t the 

recomme 

ndations 

Implement 

the 

recommen 

dations 

Improve 
community 
confidence in 
the system of 
local 

government 

% Departmental 
council 
resolutions 
implemented by 
30th June 2014 

100% 

100% 

100% 

1 00% 

1 00% 

100% 

100% 

100% 

100% 
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GOOD GOVERNANCE AND PUBLIC PARTICIPATION KPI 

Strategic 

Objective 

Performance 

Indicators 

Baseline 

Annual 

T arget 
2013/201 

4 

Quarte 
r 1 

Target 

Quarter 2 

T arget 

Quarter 

3 T arget 

Quarter 4 
Target 

T arget 
June 
2015 

T arget 
June 
2016 

Target 
June 2017 

Improve 
community 
confidence in 
the system of 
local 

government 

# of Ordinary 
Council 
meetings held 
by 30th June 

2014 

4 

4 

1 

2 

3 

4 

4 

4 

4 

Improve 
community 
confidence in 
the system of 
local 

government 

# ordinary 

MAYCO 
meetings held 
by 30th June 

2014 

4 

4 

1 

2 

3 

4 

4 

4 

4 

Improve 
community 
confidence in 
the system of 
local 

government 

#of 

departmental 
meetings held 
by 30th June 

2014 

New 

12 

3 

6 

9 

12 

12 

12 

12 

Improve 
community 
confidence in 
the system of 
local 

government 

#of 

departmental 
monthly reports 
submitted by 

30th June 2014 

New 

8 

2 

4 

6 

8 

8 

8 

8 
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GOOD GOVERNANCE AND PUBLIC PARTICIPATION KPI 

Strategic 

Objective 

Performance 

Indicators 

Baseline 

Annual 

T arget 
2013/201 

4 

Quarte 
r 1 

Target 

Quarter 2 

T arget 

Quarter 

3 T arget 

Quarter 4 
Target 

T arget 
June 
2015 

T arget 
June 
2016 

Target 
June 2017 

Improve 
community 
confidence in 
the system of 
local 

government 

% internal audit 
queries 
responded to 
within 10 days 

50% 

100% 

100% 

1 00% 

1 00% 

100% 

100% 

100% 

100% 

Improve 
community 
confidence in 
the system of 
local 

government 

% of AG Queries 
responded to 
within 2 days 

100% 

100% 

100% 

1 00% 

1 00% 

100% 

100% 

100% 

100% 

Improve 
community 
confidence in 
the system of 
local 

government 

% 

implementation 
of the audit plan 
by 30th June 

2014 

100% 

100% 

100% 

1 00% 

1 00% 

100% 

100% 

100% 

100% 

Improve 
community 
confidence in 
the system of 
local 

government 

% of projects 
completed on 
time by 30th 

June 2014 

100% 

100% 

1 00% 

1 00% 

1 00% 

100% 

100% 

1 00% 

100% 
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GOOD GOVERNANCE AND PUBLIC PARTICIPATION KPI 

Strategic 

Objective 

Performance 

Indicators 

Baseline 

Annual 

T arget 
2013/201 

4 

Quarte 
r 1 

Target 

Quarter 2 

T arget 

Quarter 

3 T arget 

Quarter 4 
Target 

T arget 
June 
2015 

T arget 
June 
2016 

Target 
June 2017 

Improve 
community 
confidence in 
the system of 
local 

government 

1 00% of projects 
implemented 
according to 
specification 

100% 

100% 

1 00% 

1 00% 

1 00% 

100% 

100% 

1 00% 

100% 

Improve 
community 
confidence in 
the system of 
local 

government 

Obtain 

Unqualified 30th 
June 2014 

Disclaime 

r 

Unqualifie 
d Audit 
opinion 

n/a 

Unqualifie 
d or clean 
Opinion 

n/a 

n/a 

Unqualifie 
d or clean 
Opinion 

Unqualifie 
d or clean 
Opinion 

Unqualified 
or clean 
Opinion 

Improve 
community 
confidence in 
the system of 
local 

government 

1 00% of internal 
audit 

findings resolved 
by 30th June 

2014 

100% 

100% 

1 00% 

1 00% 

1 00% 

100% 

100% 

1 00% 

100% 

Improve 
community 
confidence in 
the system of 
local 

government 

% cases 
investigated and 
finalised within 

30 days after 
reporting. 

100% 

100% 

1 00% 

1 00% 

1 00% 

100% 

100% 

1 00% 

100% 
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GOOD GOVERNANCE AND PUBLIC PARTICIPATION KPI 

Strategic 

Objective 

Performance 

Indicators 

Baseline 

Annual 

T arget 
2013/201 

4 

Quarte 
r 1 

Target 

Quarter 2 

T arget 

Quarter 

3 T arget 

Quarter 4 
Target 

T arget 
June 
2015 

T arget 
June 
2016 

Target 
June 2017 

Improve 
community 
confidence in 
the system of 
local 

government 

% 

implementation 
of Fraud 
Prevention Plan 
by 30th June 

2014 

100% 

100% 

1 00% 

1 00% 

1 00% 

100% 

100% 

1 00% 

100% 

Improve 
community 
confidence in 
the system of 
local 

government 

# of fraud and 
corruption 
awareness 
campaign 
conducted by 

30th June 2014 

2 

5 

1 

3 

4 

5 

5 

5 

5 

Improve 
community 
confidence in 
the system of 
local 

government 

# of Risk 
Management 
Committee 
Meetings held 
by 30th June 

2014 

4 

4 

1 

2 

3 

4 

4 

4 

4 

Improve 
community 
confidence in 
the system of 
local 

government 

% 

implementation 
of risk 

management 
plan by 30th 

June 2014 

100% 

100% 

1 00% 

1 00% 

1 00% 

100% 

100% 

1 00% 

100% 
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GOOD GOVERNANCE AND PUBLIC PARTICIPATION KPI 

Strategic 

Objective 

Performance 

Indicators 

Baseline 

Annual 

T arget 
2013/201 

4 

Quarte 
r 1 

Target 

Quarter 2 

T arget 

Quarter 

3 T arget 

Quarter 4 
Target 

T arget 
June 
2015 

T arget 
June 
2016 

Target 
June 2017 

Improve 
community 
confidence in 
the system of 
local 

government 

# of EXCO 
meetings held 
by 30th June 

2014 

12 

12 

3 

3 

3 

3 

12 

12 

12 

Improve 
community 
confidence in 
the system of 
local 

government 

% of by-laws 
gazetted by 

30th June 2014 

100% 

100% 

1 00% 

1 00% 

1 00% 

100% 

100% 

1 00% 

100% 

Improve 
community 
confidence in 
the system of 
local 

government 

% policies 
developed and 
approved by 

30th June 2014 

100% 

100% 

1 00% 

1 00% 

1 00% 

100% 

100% 

1 00% 

100% 

Improve 
community 
confidence in 
the system of 
local 

government 

% time server up 
by 30th June 

2014 

100% 

100% 

1 00% 

1 00% 

1 00% 

100% 

100% 

1 00% 

100% 
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GOOD GOVERNANCE AND PUBLIC PARTICIPATION KPI 

Strategic 

Objective 

Performance 

Indicators 

Baseline 

Annual 

T arget 
2013/201 

4 

Quarte 
r 1 

Target 

Quarter 2 

T arget 

Quarter 

3 T arget 

Quarter 4 
Target 

T arget 
June 
2015 

T arget 
June 
2016 

Target 
June 2017 

Improve 
community 
confidence in 
the system of 
local 

government 

# of website 
update by 30th 
June 2014 

New 

12 

3 

6 

9 

12 

12 

12 

12 

Improve 
community 
confidence in 
the system of 
local 

government 

# of data backup 
per week by 

30th June 2014 

New 

48 

12 

24 

36 

48 

48 

48 

48 

Improve 
community 
confidence in 
the system of 
local 

government 

% workstations 
with access to IT 
by 30th June 

2014 

New 

1 00% 

100% 

100% 

1 00% 

1 00% 

1 00% 

100% 

1 00% 

Improve 
community 
confidence in 
the system of 
local 

government 

# newsletter 
editions 
published by 

30th June 2014 

4 

8 

2 

4 

6 

8 

8 

8 

8 
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GOOD GOVERNANCE AND PUBLIC PARTICIPATION KPI 

Strategic 

Objective 

Performance 

Indicators 

Baseline 

Annual 

T arget 
2013/201 

4 

Ouarte 
r 1 

Target 

Ouarter 2 

T arget 

Ouarter 

3 T arget 

Ouarter 4 
Target 

T arget 
June 
2015 

T arget 
June 
2016 

Target 
June 2017 

Improve 
community 
confidence in 
the system of 
local 

government 

# Media 
Information 
sessions held by 
30th June 2014 

12 

12 

3 

6 

9 

12 

12 

12 

12 

Improve 
community 
confidence in 
the system of 
local 

government 

# media 
statements 
issued by 30th 
June 2014 

100 

100 

25 

50 

75 

100 

100 

100 

100 

Improve 
community 
confidence in 
the system of 
local 

government 

R- Value spent 
on legal fees by 
30th June 2014 

Reporting 

Only 

Reporting 

Only 

Report! 

ng 

Only 

Reporting 

Only 

Reportin 
g Only 

Reporting 

Only 

Reporting 

Only 

Reporting 

Only 

Reporting 

Only 

Improve 
community 
confidence in 
the system of 
local 

government 

# of cases 
reported 

Reporting 

Only 

Reporting 

Only 

Report! 

ng 

Only 

Reporting 

Only 

Reportin 
g Only 

Reporting 

Only 

Reporting 

Only 

Reporting 

Only 

Reporting 

Only 


229 




GOOD GOVERNANCE AND PUBLIC PARTICIPATION KPI 

Strategic 

Objective 

Performance 

Indicators 

Baseline 

Annual 

T arget 
2013/201 

4 

Quarte 
r 1 

Target 

Quarter 2 

T arget 

Quarter 

3 T arget 

Quarter 4 
Target 

T arget 
June 
2015 

T arget 
June 
2016 

Target 
June 2017 

Improve 
community 
confidence in 
the system of 
local 

government 

% ward 
committees 
effective by 30th 
June 2014 

1 00% 

1 00% 

100% 

100% 

1 00% 

1 00% 

1 00% 

100% 

1 00% 


Number of 
disaster 

awareness 
campaigns 
undertaken in 
school and tribal 
authorities 


15 





80 

80 

30 


Number of fire 
training offered 


60 





240 

240 

240 


Number of Road 
Safety 

Campaigns 


41 





184 

204 

230 


% 

implementation 
of AARTO by 
June 2017 


1 00% 

100% 

1 00% 

1 00% 

100% 

1 00% 

100% 

1 00% 


% of station 
vehicle testing 
stations 
Maintained by 


1 00% 

100% 

1 00% 

1 00% 

100% 

1 00% 

100% 

100% 
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GOOD GOVERNANCE AND PUBLIC PARTICIPATION KPI 

Strategic 

Objective 

Performance 

Indicators 

Baseline 

Annual 

T arget 
2013/201 

4 

Ouarte 
r 1 

Target 

Quarter 2 

T arget 

Quarter 

3 T arget 

Quarter 4 
Target 

T arget 
June 
2015 

T arget 
June 
2016 

Target 
June 2017 


June 2017 











Number of 
waste tons 
recycled 


25 000 





30 000 

35 000 

40 000 


% maintenance 
of municipal 
parks 


1 00% 

100% 

1 00% 

1 00% 

100% 

100% 

100% 

100% 


% maintenance 
of municipal 
cemetery 


1 00% 

100% 

1 00% 

1 00% 

100% 

100% 

100% 

100% 


% 

implementation 

of 

commercializatio 
n model 30th 
June 2014 


50% 

20% 

30% 

40% 

50% 

100% 

100% 

100% 


# functional 
(regular 
meetings as 
stipulated in 
legislation) ward 
committees 


228 

57 

114 

171 

228 

228 

228 

228 
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GOOD GOVERNANCE AND PUBLIC PARTICIPATION KPI 

Strategic 

Objective 

Performance 

Indicators 

Baseline 

Annual 

T arget 
2013/201 

4 

Ouarte 
r 1 

Target 

Ouarter 2 

T arget 

Ouarter 

3 T arget 

Ouarter 4 
Target 

T arget 
June 
2015 

T arget 
June 
2016 

Target 
June 2017 


# Ward 
committees 
capacity building 
workshop 


1 

0 

0 

0 

1 

1 

1 

1 
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GOOD GOVERNANCE AND PUBLIC PARTICIPATION PROJECTS 

Strate 

gic 

Object! 

ve 

Program 

mes 

Sub 

Progra 

mmes 

Perform 

ance 

Indicato 

rs 

Basel! 

ne 

Annual 

Target 

2012/20 

13 

2013-14 

Project 

Name 

St 

art 

Da 

te 

En 

d 

Da 

te 

Budge 
t June 
2012- 
13 

OPEX 

Quarter 

1 

Target 

Quarter 

2 Target 

Quarter 

3 Target 

Quarter 4 
Target 

Improv 

e 

commu 

nity 

confide 
nee in 
the 

system 
of local 
govern 
ment 

Risk 

Manage 

ment 

Fraud 

and 

Corrupti 

on 

To 

conduct 

fraud 

risk 

assessm 
ent by 
30th 

June 

2014 

Fraud 

risk 

assess 

ment 

conduc 

ted 

Fraud 

risk 

assessm 

ent 

conducte 
d by 

30th 

June 

2014 

Fraud 

risk 

assessm 

ent 

1- 

Ju 

n- 

13 

30 

Jul 

14 

Operati 

onal 

Prepare 
for the 
risk 

assess 
ment by 
sending 
invites 
to 

relevant 

stakehol 

ders 

Conduct 
the actual 
fraud risk 

assessm 

ent and 
compile 
the report 
and to 
the Risk 
Manage 
ment 
Committe 
e for 
approval 

Monitor 

the 

implemen 

tation 

Monitor 

the 

implement 

ation 

Improv 

e 

commu 

nity 

confide 
nee in 
the 

system 
of local 

Risk 

Manage 

ment 

Risk 

Manage 

ment 

To 

conduct 

Strategic 

risk 

assessm 
ent for 
both 
Polokwa 

ne 

Strategi 
c risk 

assess 

ment 

conduc 

ted 

Conduct 

Strategic 

risk 

assessm 

ent for 

both 

Polokwa 

ne 

Municipa 

Strategic 

Risk 

Manage 

ment 

1- 

Ju 

n- 

13 

30 

Jul 

14 

Operati 

onal 

N/A 

N/A 

Conduct 

strategic 

risk 

assessm 

ent 

Submit 

the 

strategic 
risk report 
to Risk 
Managem 
ent 

Committe 
e for 
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GOOD GOVERNANCE AND PUBLIC PARTICIPATION PROJECTS 

Strate 

gic 

Object! 

ve 

Program 

mes 

Sub 

Progra 

mmes 

Perform 

ance 

Indicato 

rs 

Basel! 

ne 

Annual 

Target 

2012/20 

13 

2013-14 

Project 

Name 

St 

art 

Da 

te 

En 

d 

Da 

te 

Budge 
t June 
2012- 
13 

OPEX 

Quarter 

1 

Target 

Quarter 

2 Target 

Quarter 

3 Target 

Quarter 4 
Target 

govern 

ment 



Municip 
ality and 
PHA by 
30th 

June 

2014 


lity and 
PHA by 
30th 

June 

2014 








approval 

Improv 

e 

commu 

nity 

confide 
nee in 
the 

system 
of local 
govern 
ment 

Risk 

Manage 

ment 

Risk 

Manage 

ment 

To 

conduct 
operatic 
nal risk 

assessm 

ent for 

both 

Polokwa 

ne 

Municip 
ality and 
PHA by 
30th 

June 

2014 

Operati 

onal 

risk 

assess 

ment 

conduc 

ted 

Conduct 
Operatic 
nal risk 

assessm 
ent for 
both 
Polokwa 

ne 

Municipa 
lity and 
PHA by 
30th 

June 

2014 

Strategic 

Risk 

Manage 

ment 

1- 

Ju 

n- 

13 

30 

Jul 

14 

Operati 

onal 

Conduct 
operatic 
nal risk 

assess 
ment for 
all 

director 

ates. 

Compile 

a report 

and 

submit 

to Risk 

Manage 

ment for 

noting 

Monitorin 
g the 
implemen 
tation of 
the 

operation 
al risk 

assessm 

ent 

Monitorin 
g the 
implemen 
tation of 
the 

operation 
al risk 

assessm 

ent 

Monitorin 

gthe 

implement 
ation of 
the 

operation 
al risk 

assessme 

nt 
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GOOD GOVERNANCE AND PUBLIC PARTICIPATION PROJECTS 

Strate 

gic 

Object! 

ve 

Program 

mes 

Sub 

Progra 

mmes 

Perform 

ance 

Indicato 

rs 

Basel! 

ne 

Annual 

Target 

2012/20 

13 

2013-14 

Project 

Name 

St 

art 

Da 

te 

En 

d 

Da 

te 

Budge 
t June 
2012- 
13 

OPEX 

Quarter 

1 

Target 

Quarter 

2 Target 

Quarter 

3 Target 

Quarter 4 
Target 

Improv 

e 

commu 

nity 

confide 
nee in 
the 

system 
of local 
govern 
ment 

Risk 

Manage 

ment 

Risk 

Manage 

ment 

To 

review 
the 3 
year risk 
based 
strategic 
audit 
plan by 
30th 

June 

2014 

Review 

ed 

Review 
the 3 
year risk 
based 
strategic 
audit 
plan by 
30th 

June 

2014 

Review 

of 3 year 

Risk 

Based 

Strategic 

Plan 

1- 

Ju 

n- 

13 

30 

Jul 

14 

Operati 

onal 

N/A 

N/A 

N/A 

Review of 

3 year 

Risk 

Based 

Strategic 

Plan 

Improv 

e 

commu 

nity 

confide 
nee in 
the 

system 
of local 
govern 
ment 

Policies 
and By 
Laws 

Policies 
and By 
Laws 

To 

review 

the 

Delegati 
ons of 
powers 
by 30th 
June 

2014 

Review 

ed 

Review 

the 

Delegati 
ons of 
powers 
by 30th 
June 

2014 

Review 
of the 
Delegati 
ons of 
powers 

1- 

Ju 

n- 

13 

30 

Jul 

14 

Operati 

onal 

Review 

the 

Delegati 
ons of 
powers 
and 

present 

to 

council 

for 

approve 

1 

N/A 

N/A 

N/A 
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GOOD GOVERNANCE AND PUBLIC PARTICIPATION PROJECTS 

Strate 

gic 

Object! 

ve 

Program 

mes 

Sub 

Progra 

mmes 

Perform 

ance 

Indicato 

rs 

Basel! 

ne 

Annual 

Target 

2012/20 

13 

2013-14 

Project 

Name 

St 

art 

Da 

te 

En 

d 

Da 

te 

Budge 
t June 
2012- 
13 

OPEX 

Quarter 

1 

Target 

Quarter 

2 Target 

Quarter 

3 Target 

Quarter 4 
Target 

Improv 

e 

commu 

nity 

confide 
nee in 
the 

system 
of local 
govern 
ment 

Manage 

ment 

and 

Administ 

ration 

Cluster 

offices 

manage 

ment 

To 

establish 
clusters 
by 30th 
June 

2014 

N/A 

Establish 
ment of 
cluster 
offices 

Establish 
ment of 
cluster 
offices 

1- 

Ju 

n- 

13 

30 

Jul 

14 

Operati 

onal 

Conduct 

cluster 

needs 

survey. 

Stakeho 

Ider 

engage 
ment. 
Signing 
of SLA 
and 

Lease 

agreem 

ent 

Develop 
ment of 
plans on 
the roll 
out of 
clusters 

Deploym 
ent of 
staff 

Piloting of 
services. 
Decentrali 
zation of 
municipal 
services 
at all six 
clusters 
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LOCAL ECONOMIC DEVELOPMENT KPI 

Strategic 

Objective 

Performance 

Indicators 

Baseline 

Annual Target 
2013/2014 

Quarter 

1 Target 

Quarter 

2 Target 

Quarter 

3 T arget 

Quarter 

4 T arget 

Target 

June 

2015 

Target 
June 2016 

Target 

June 

2017 

Increased 

economic 

growth, job 

creation and 

Sustainable 

human 

settlement 

# of temporary 
jobs through 

LED initiatives 
by 3oth June 

2014 

1132 

500 direct jobs 
created 

200 

100 

75 

125 

550 

600 

700 

Increased 

economic 

growth, job 

creation and 

Sustainable 

human 

settlement 

# of EPWP job 
opportunities 
created by 30th 
June 2014 

2322 jobs 
created 

Create 4404 
EPWP jobs by 
30th June 2014 

500 

1000 

3000 

2793 

5000 

5500 

6000 

Increased 

economic 

growth, job 

creation and 

Sustainable 

human 

settlement 

# of SMME 
capacitated 

N/A 

1075 

269 

538 

807 

1075 

1090 

2010 

2090 


237 




LOCAL ECONOMIC DEVELOPMENT KPI 

Strategic 

Objective 

Performance 

Indicators 

Baseline 

Annual Target 
2013/2014 

Quarter 

1 Target 

Quarter 

2 Target 

Quarter 

3 T arget 

Quarter 

4 T arget 

Target 

June 

2015 

Target 
June 2016 

Target 

June 

2017 

Increased 

economic 

growth, job 

creation and 

Sustainable 

human 

settlement 

# of SMME's 
linked with 
markets by 31st 
June 2014 

25 

75 SMME's 
linked with 
markets by 30th 
June 2014 

15 

30 

45 

75 

75 

80 

90 

Increased 

economic 

growth, job 

creation and 

Sustainable 

human 

settlement 

% of 

applications for 
subdivisions in 
agricultural 
areas 
processed 
within 6 months 
of receipt of all 
documentation 

60% 

80% 

100% 

100% 

1 00% 

1 00% 

100% 

1 00% 

100% 

Increased 

economic 

growth, job 

creation and 

Sustainable 

human 

settlement 

% of 

applications for 
consolidations 
processed 
within 2 months 
of application 

100% 

1 00% 

100% 

100% 

1 00% 

1 00% 

100% 

1 00% 

100% 
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LOCAL ECONOMIC DEVELOPMENT KPI 

Strategic 

Objective 

Performance 

Indicators 

Baseline 

Annual Target 
2013/2014 

Quarter 

1 Target 

Quarter 

2 Target 

Quarter 

3 T arget 

Quarter 

4 T arget 

Target 

June 

2015 

Target 
June 2016 

Target 

June 

2017 

Increased 

economic 

growth, job 

creation and 

Sustainable 

human 

settlement 

% of 

applications for 
subdivisions in 
proclaimed 
townships within 

2 months of 
application 

80% 

1 00% 

100% 

100% 

1 00% 

1 00% 

100% 

1 00% 

100% 

Increased 

economic 

growth, job 

creation and 

Sustainable 

human 

settlement 

% of 

applications for 
land use rights 
(R188) 
processed 
within 6 months 

70% 

85% 

85% 

85% 

85% 

85% 

100% 

1 00% 

100% 

Increased 

economic 

growth, job 

creation and 

Sustainable 

human 

settlement 

% of 

applications for 
land use rights 
(R293) 
processed 
within 6 months 

70% 

Processed 85% 
of applications 
for land use 
rights (R293) 
processed 
within 6 months 

85% 

85% 

85% 

85% 

100% 

1 00% 

100% 


239 




LOCAL ECONOMIC DEVELOPMENT KPI 

Strategic 

Objective 

Performance 

Indicators 

Baseline 

Annual Target 
2013/2014 

Quarter 

1 Target 

Quarter 

2 Target 

Quarter 

3 T arget 

Quarter 

4 T arget 

Target 

June 

2015 

Target 
June 2016 

Target 

June 

2017 

Increased 

economic 

growth, job 

creation and 

Sustainable 

human 

settlement 

% of New 

Council 

township 

applications 

concluded 

within 24 

months of 

submission 

30% 

Processed 70% 
of New Council 
township 
applications 
concluded 
within 24 
months of 
submission 

70% 

70% 

70% 

70% 

60% 

80% 

90% 

Increased 

economic 

growth, job 

creation and 

Sustainable 

human 

settlement 

% of new 
site/land 
encroachment 
queries 
attended to 
within 2 weeks 

20% 

Attended to 

50% of new 
site/land 
encroachment 
queries 
attended to 
within 2 weeks 

50% 

50% 

50% 

50% 

70% 

90% 

100% 

Increased 

economic 

growth, job 

creation and 

Sustainable 

human 

settlement 

% progress with 
housing 
accreditation 
process 

60% 

1 00% progress 
with housing 
accreditation 
process 

n/a 

n/a 

n/a 

1 00% 

100% 

1 00% 

100% 
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LOCAL ECONOMIC DEVELOPMENT KPI 

Strategic 

Objective 

Performance 

Indicators 

Baseline 

Annual Target 
2013/2014 

Quarter 

1 Target 

Quarter 

2 Target 

Quarter 

3 T arget 

Quarter 

4 T arget 

Target 

June 

2015 

Target 
June 2016 

Target 

June 

2017 

Increased 

economic 

growth, job 

creation and 

Sustainable 

human 

settlement 

% of new 
developments 
complying to 
National 
Housing Policy 

New KPI 

1 00% 

compliance to 
National 

Housing Policy 
on new 
developments 

100% 

100% 

1 00% 

1 00% 

100% 

1 00% 

100% 

Increased 

economic 

growth 

% 

implementation 
of EGDP 

n/a 

5.% 

5.% 

5.% 

5.% 

5.% 

8.% 

15% 

20% 

Increased 

economic 

growth 

% of ervens 
rezoned and 
subdivided 

1 00% 

100% 

100% 

100% 

1 00% 

1 00% 

1 00% 

1 00% 

100% 

Increased 

economic 

growth 

Number of 
affordable 
homes that 
conform to 
smart living 
standards 

508 

189 

0 

0 

0 

189 

500 

500 

500 

Increased 

economic 

growth 

% Compliance 
of Builders with 
BNG 

New 

20% 

20% 

20% 

20% 

20% 

60% 

1 00% 

1 00% 
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LOCAL ECONOMIC DEVELOPMENT KPI 

Strategic 

Objective 

Performance 

Indicators 

Baseline 

Annual Target 
2013/2014 

Quarter 

1 Target 

Quarter 

2 Target 

Quarter 

3 T arget 

Quarter 

4 T arget 

Target 

June 

2015 

Target 
June 2016 

Target 

June 

2017 












Increased 

economic 

growth 

Number of 
building plans 
approved 

New 

120 

30 

60 

90 

120 

450 

550 

650 

Increased 

economic 

growth 

Number of 
occupational 
certificates 
issued 

New 

190 

50 

80 

130 

190 

750 

800 

1000 

Increased 

economic 

growth 

Number of 
buildings 
complying to 
energy 
efficiency 

New 

65 

16 

30 

45 

65 

250 

250 

300 

Increased 

economic 

growth 

Level 2 Housing 
Accreditation 
Achieved by 
June 2014 

Level 1 

Level 2 

n/a 

n/a 

n/a 

Level 2 

Level 2 

Level 3 

n/a 

Increased 

economic 

growth 

Number of 
housing HCE 
conducted 

New 

10 

2 

4 

6 

10 

10 

10 

10 
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LOCAL ECONOMIC DEVELOPMENT KPI 

Strategic 

Objective 

Performance 

Indicators 

Baseline 

Annual Target 
2013/2014 

Ouarter 

1 Target 

Ouarter 

2 Target 

Ouarter 

3 T arget 

Ouarter 

4 T arget 

Target 

June 

2015 

Target 
June 2016 

Target 

June 

2017 

Increased 

economic 

growth 

% of buildings 
complying with 
NBR and 

National 

Building 
Standards Act 

New 

100% 

100% 

100% 

1 00% 

1 00% 

100% 

1 00% 

100% 

Increased 

economic 

growth 

% of building 

contraventions 

issued 

New 

100% 

100% 

100% 

1 00% 

1 00% 

200 

200 

250 
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CHAPTER 5: PROJECT PHASE 
5.1 List of Municipal Projects 


List of projects to be implemented by Polokwane Municipality for 2013/14 Financial Year 

CAPITAL PROJECTS 

KPA 1 Basic Services and Infrastructure Development 


Projec 
t Name 

Activiti 

es 

Opex 

/Cape 

X 

Ward No. 

Key 

Performance 
Indicators/Meas 
urable Objective 

MTERF Targets 

MTERF(R) 

Sou 

rce 

of 

fun 

din 

g 

EIA 

2013/14 

2014/15 

2015/16 

2016/2 

017 

2013// 

2014 

2014/15 

2015/16 

ELECTRICITY 

Electrifi 

cation 

of 

Rural 

House 

holds 

Electrifi 

cation 

of 

Makgab 

0/ 

Molalag 

are 

Capit 

al 

Budg 

et 

18 

To electrify 148 
households at 
Makgabo/Molalag 
are by 30th June 
2014 

7 000 

10 000 

11 000 

12 000 

35 

000 000 

35 

000 000 

60 

000 000 

INE 

P 

YES 

Electrifi 

cation 

of 

Leokam 

aditsha 

ba 

Capit 

al 

Budg 

et 

18 

To electrify 717 
households at 
Leokamaditshaba 
by 30th June 
2014 
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Projec 
t Name 

Activiti 

es 

Opex 

/Cape 

X 

Ward No. 

Key 

Performance 
Indicators/Meas 
urable Objective 

MTERF Targets 

MTERF(R) 

Sou 

rce 

of 

fun 

din 

g 

EIA 

2013/14 

2014/15 

2015/16 

2016/2 

017 

2013// 

2014 

2014/15 

2015/16 


Electrifi 

cation 

of 

Manam 
ela Ext 

Capit 

al 

Budg 

et 

35 

To electrify 
Manamela EXT 










Electrifi 

cation 

of 

Mapank 
ola Ext 

Capit 

al 

Budg 

et 

9 

To electrify 162 
households at 
Mapankola Ext 
by 30th June 
2014 

Electrifi 

cation 

of 

Sekape 
ng Ext 

Capit 

al 

Budg 

et 

6 

To electrify 885 
households at 
Sekapeng Ext by 
30th June 2014 

Electrifi 

cation 

of 

Malahlel 

a 

Capit 

al 

Budg 

et 

30 

To electrify 
Malahlela by 30 
June 2014 
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Projec 
t Name 

Activiti 

es 

Opex 

/Cape 

X 

Ward No. 

Key 

Performance 
Indicators/Meas 
urable Objective 

MTERF Targets 

MTERF(R) 

Sou 

rce 

of 

fun 

din 

g 

EIA 

2013/14 

2014/15 

2015/16 

2016/2 

017 

2013// 

2014 

2014/15 

2015/16 


Electrifi 

cation 

of 

Monyoa 

neng 

Ext 

Capit 

al 

Budg 

et 

34 

To electrify 
Monyoaneng by 
30 June 2014 










Electrifi 

cation 

of 

Mantsa 
ng Ext 

Capit 

al 

Budg 

et 

2 

To electrify 927 
households at 
Mantsang Ext by 
30th June 2014 

Electrifi 

cation 

of 

Kopper 
myn Ext 

2 

Capit 

al 

Budg 

et 

2 

To electrify 280 
households at 
Koppermyn Ext 2 
by 30th June 
2014 

Electrifi 

cation 

of 

Thakgal 

ang 

Capit 

al 

Budg 

et 

37 

To electrify 629 
households at 
Thakgalange by 
30th June 2014 
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Projec 
t Name 

Activiti 

es 

Opex 

/Cape 

X 

Ward No. 

Key 

Performance 
Indicators/Meas 
urable Objective 

MTERF Targets 

MTERF(R) 

Sou 

rce 

of 

fun 

din 

g 

EIA 

2013/14 

2014/15 

2015/16 

2016/2 

017 

2013// 

2014 

2014/15 

2015/16 


Electrifi 

cation 

of 

Mankwe 
ng Unit 

F 

Capit 

al 

Budg 

et 

25 

To electrify 882 
households at 
Makgabo/Molalag 
are by 30th June 
2014 










Installa 
tion of 
Additio 
nal 

Cable 

from 

Sigma 

to 

Hospit 
al sub 
(third 
cable) 

Imstallat 
ion of 
4.6 km 
of 

185mm 

mXLPE 

cable 

Capit 

al 

Budg 

et 

Seshego 

To upgrade 2.1 
km of electricity 
network from 
Sigma to Hospital 
substation by 
30th June 201 5 

n/a 

2.1 km 

n/a 

n/a 

0 

2 

000 000 

0 

CR 

R 

No 

Installa 
tion or 
third 
185mm 
X11KV 
cable 
from 
Delta 
to 

Bendor 
e sub 

Installati 
on of 
third 
cable to 
deal 
with 
load 
require 
ments 

Capit 

al 

Budg 

et 

20 

To upgrade 6.6 
km of electricity 
network from 
Delta to Bendore 
substation by 
30th June 2014 

6.6 Km 

n/a 

n/a 

n/a 

1 

500 000 

0 

0 

CR 

R 

No 
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Projec 
t Name 

Activiti 

es 

Opex 

/Cape 

X 

Ward No. 

Key 

Performance 
Indicators/Meas 
urable Objective 

MTERF Targets 

MTERF(R) 

Sou 

rce 

of 

fun 

din 

g 

EIA 

2013/14 

2014/15 

2015/16 

2016/2 

017 

2013// 

2014 

2014/15 

2015/16 

Upgrad 
ing of 
Tweefo 
ntein 
substat 
ion 

(11KV) 

Constru 
ction of 
addition 
ai 1 1 KV 
substati 
on to 
meet 
ioad 
require 
ments 

Capit 

ai 

Budg 

et 

20 

To upgrade 
Tweefontein 
substation by 
30th June 201 5 

n/a 

1 

n/a 

n/a 

0 

2 

000 000 

2 

000 000 

CR 

R 

No 

Upgrad 
ing of 
Aipha 
substat 
ion 

(66KV) 

Upgrad 
e 800A 
Busbars 
to 

1200A 
in Aipha 
66KV 
Distribut 
ion 

substati 

on 

Capit 

ai 

Budg 

et 

City/Seshego 

To upgrade 
Aipha substation 
from 800A to 
1200A by 30th 
June 2016 

n/a 

1 

1 

1 

0 

1 

000 000 

2 

000 000 

CR 

R 

No 

Smart 

meterin 

g 

Instaiiin 
g smart 
meters 
in 

househ 

oids 

Capit 

ai 

City/ 

Seshego 

ciuster 

To instaii smart 
meters in 
househoids by 30 
June June 2016 


To instaii 
smart 
meters in 
househoi 
ds by 30 
June 
June 
2015 

To instaii 
smart 
meters in 
househoi 
ds by 30 
June 
June 
2016 

n/a 


2 000 
000 

2 000 
000 
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Projec 
t Name 

Activiti 

es 

Opex 

/Cape 

X 

Ward No. 

Key 

Performance 
Indicators/Meas 
urable Objective 

MTERF Targets 

MTERF(R) 

Sou 

rce 

of 

fun 

din 

g 

EIA 

2013/14 

2014/15 

2015/16 

2016/2 

017 

2013// 

2014 

2014/15 

2015/16 

Upgrad 

e 

Bakon 

e 

substat 

ion 

(66KV) 

Buiid 

Bakone 

66KV 

intake 

substati 

on 

Capit 

ai 

Budg 

et 

City 

To buiid 66KV 
intake at Bakone 
substation by 
30th June 201 6 

n/a 

n/a 

1 

n/a 

0 

1 

000 000 

2 

000 000 

CR 

R 

No 

Upgrad 
e the 
Sigma 
substat 
ion for 
ioad 
require 
ments 

Instaii 
fouth 
20MVA 
transfor 
mer in 
Sigma 
substati 

on 

Capit 

ai 

Budg 

et 

Seshego 

To upgrade the 
transformer in the 
Sigma substation 
by 30th June 
2016 

n/a 

n/a 

1 

n/a 

0 

2 

000 000 

0 

CR 

R 

No 

Riant 

and 

equipm 

ent 

Purchas 
e of 
piant 
and 
equipm 
ents 

Capit 

ai 

Budg 

et 

City 

% of piant and 
Equipment 
purchased 

n/a 

100% 

n/a 

n/a 

0 

800 000 

300 000 

CR 

R 

No 

Deman 
d side 
manag 
ement 

To 

retrofit 

municip 

ai 

buiiding 

and 

street 

Capit 

ai 

Budg 

et 

City/ Sshego 
ciuster 

To retrofit 
municipai 
buiidings and 
street by 30 June 
2015 

To retrofit 
municipai 
buiidings 
and 

street by 
30 June 
2014 

To retrofit 
municipai 
buiidings 
and 

street by 
30 June 
2015 



10 000 
000 

5 000 
000 

0 

EDS 

M 

No 
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Projec 
t Name 

Activiti 

es 

Opex 

/Cape 

X 

Ward No. 

Key 

Performance 
Indicators/Meas 
urable Objective 

MTERF Targets 

MTERF(R) 

Sou 

rce 

of 

fun 

din 

EIA 

2013/14 

2014/15 

2015/16 

2016/2 

017 

2013// 

2014 

2014/15 

2015/16 

WATER 

Mmoto 
ng wa 
Perekis 
i Water 
Supply 

Constru 
ction of 
30MI 
reservoi 

r 

Capit 

al 

Budg 

et 

10, 16 

To provide 5000 
households with 
water by 30 
June 2017 

to upgrade the 
Mmotong wa 
Perekisi 
reservoir to 
30MI by 30th 
June 2014 

5000 

5000 

5000 

R 20 000 
000.00 

R3 000 
000.00 

R4 000 
000.00 

MIG 

No 

Moletji 
e North 
RWS 

Upgradi 
ng of 
rising 
main 

Capit 

al 

Budg 

et 

35 

To provide 2100 
households at 
Moletjie North 
RWS with water 
by 30 June 2017 

991 

1801 

1998 

2100 

R2 000 
000.00 

R2 000 
000.00 

R2 000 
000.00 

MIG 

No 

Moletji 

e 

South 

RWS 

Constru 
ction of 
pumpin 
g main 

Capit 

al 

Budg 

et 

9 

To provide 2600 
households at 
Moletjie South 
RWS with water 
by 30 June 2017 

761 

1324 

2575 

2600 

R 10 000 
000.00 

R 10 
000 
000.00 

R8 000 
000.00 

MIG 

No 

Laaste 

hoop 

RWS 

Installati 
on of 
pumpin 
g main 

Capit 

al 

Budg 

et 

5 

To provide 
households at 
Laastehoop 
RWS with water 
by 30 June 2014 

0.99 

1 

1 

1 

R3 000 
000.00 

R3 000 
000.00 

R3 500 
000.00 

MIG 

No 

Mankw 

eng 

RWS 

Extensi 
on of 
reticulati 

on 

Capit 

al 

Budg 

et 

7, 25, 26, 27, 
&31 

To provide 8000 
households at 
Mankweng 
RWS with water 
by 30 June 2017 

2500 

5200 

7700 

8000 

R 15 000 
000.00 

R 10 
000 
000.00 

R 10 
000 
000.00 

MIG 

No 
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Projec 
t Name 

Activiti 

es 

Opex 

/Cape 

X 

Ward No. 

Key 

Performance 
Indicators/Meas 
urable Objective 

MTERF Targets 

MTERF(R) 

Sou 

rce 

of 

fun 

din 

EIA 

2013/14 

2014/15 

2015/16 

2016/2 

017 

2013// 

2014 

2014/15 

2015/16 

Mothap 

0 RWS 

Constru 
ction of 
reservoi 

r 

Capit 

al 

Budg 

et 

6, 31, 24 

To provide 6000 
households at 
Mothapo RWS 
with water by 
30June 2017 

3000 

3000 

5240 

6000 

R 10 000 
000.00 

R 10 
000 
000.00 

R8 000 
000.00 

MIG 

No 

Segwa 
si RWS 

Extensi 
on of 
reticulati 

on 

Capit 

al 

Budg 

et 

28 

To provide 900 
households at 
Segwasi RWS 
with water by 30 
June 2017 

266 

540 

800 

900 

R 1 000 
000.00 

R 1 000 
000.00 

R 1 000 
000.00 

MIG 

No 

Moletji 
e East 
RWS 

Drilling 
and 
equippi 
ng of 
borehol 

es 

Capit 

al 

Budg 

et 

15, 36, 38 

To provide 7500 
households at 
Moletjie RWS 
with water by 30 
June 2017 

3001 

5408 

6790 

7500 

10 000 
000 

10 000 
000 

10 000 
000 

MIG 

Yes 

Houtriv 

er 

RWS 

Extensi 
on of 
reticulati 
on 

Capit 

al 

Budg 

et 

16, 18 & 35 

To provide 4000 
households at 
Houtriver RWS 
with water by 30 
June 2017 

991 

2086 

3124 

4000 

R9 000 
000.00 

R9 000 
000.00 

R9 000 
000.00 

MIG 

No 

Boyne 

RWS 

Constru 
ction of 
water 
retain! n 

g 

structur 

es 

Capit 

al 

Budg 

et 

4 

To provide 5500 
households at 
Boyne RWS 
with water by 30 
June 2017 

1317 

2662 

4080 

5500 

R7 000 
000.00 

R5 000 
000.00 

R7 000 
000.00 

MIG 

No 
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Projec 
t Name 

Activiti 

es 

Opex 

/Cape 

X 

Ward No. 

Key 

Performance 
Indicators/Meas 
urable Objective 

MTERF Targets 

MTERF(R) 

Sou 

rce 

of 

fun 

din 

EIA 

2013/14 

2014/15 

2015/16 

2016/2 

017 

2013// 

2014 

2014/15 

2015/16 

Molepo 

RWS 

Extensi 
on of 
reticulati 

on 

Capit 

al 

Budg 

et 

3 

To provide 6000 
households at 
Molepo RWS 
with water by 30 
June 2017 

n/a 

2660 

5110 

6000 

R9 000 
000.00 

R 10 
000 
000.00 

R9 000 
000.00 

MIG 

No 

Chuen 
e/ Maja 
RWS 

Upgradi 
ng of 
water 
purificati 
on plant 

Capit 

al 

Budg 

et 

1,2 

to upgrade 1 
water 

purification plant 
by end 30 June 
2017 

1 

1 

1 

1 

R8 000 
000.00 

R5 000 
000.00 

R8 000 
000.00 

MIG 

No 

Sebay 

eng/ 

Dikgal 

eRWS 

Constru 
ction of 
reservoi 

rs 

Capit 

al 

Budg 

et 

29, 32 & 33 

To provide 5500 
households at 
Sebayeng/Dikga 
le RWS with 
water by 30 
June 2017 

1558 

1789 

5028 

5500 

15 

000 000 

14 

535 00 

0 

31 

403 00 

0 

MIG 

Yes 

Badim 

ong 

RWS 

Extensi 
on of 
reticulati 

on 

Capit 

al 

Budg 

et 

30, 31 &34 

To provide 8000 
households at 
Badimomg RWS 
with water by 30 
June 2017 

600 

3750 

7330 

8000 

R 10 000 
000.00 

R 13 
000 
000.00 

R 15 
000 
000.00 

MIG 

Yes 

Prepai 

d 

Consu 

mer 

conne 

ctions 

for 

Mankw 

eng 

Installati 
on of 
prepaid 
water 
connect! 

ons 

Capit 

al 

budg 

et 

Mankweng 

To install3500 
households at 
Mankweng with 
prepaid water by 
30 June 2017 

n/a 

1000 

3000 

3500 

0 

1 

000 00 

0 

2 

000 00 

0 

CRR 

No 
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Projec 
t Name 

Activiti 

es 

Opex 

/Cape 

X 

Ward No. 

Key 

Performance 
Indicators/Meas 
urable Objective 

MTERF Targets 

MTERF(R) 

Sou 

rce 

of 

fun 

din 

EIA 

2013/14 

2014/15 

2015/16 

2016/2 

017 

2013// 

2014 

2014/15 

2015/16 

Scada 
syste 
m for 
boreh 
oles 

Installati 
on of 
scada 
system 
at 

borehol 

es 

Capit 

al 

budg 

et 

City 

To Install scada 
system In 60 
boreholes 
municipal wide 
by30 June 201 6 

n/a 

Equip 

23 

borehol 

es 

Equip 

37 

borehol 

es 

n/a 

0 

1 

000 00 

0 

2 

000 00 

0 

CRR 

No 

Refurb 
ishme 
nt of 
Infrast 
ructur 

e 

Upgrad 
e of 
tranferr 
ed 

plants 

Capit 

al 

budg 

et 

Municipal 

wide 

To upgrade 
transferred 
water 

Infrastructure by 
30 June 2013 

350 

1050 

1470 

1850 

10 

000 000 

0 

6 

000 00 

0 

DWA 

No 

Pressu 

re 

resevo 

ir 

SDA3 

Constru 
ction of 
pressur 

e 

reservoi 

r 

Capit 

al 

budg 

et 

City 

To construct 
pressure 
reservoir by 30 
June 2015 

n/a 

1 

n/a 

n/a 

RO.OO 

10 000 
000.00 

0.00 



Roode 

poort 

reserv 

oir 

zone 

Plan 

and 

costruct 

reservoi 

r 

Capit 

al 

budg 

et 


to upgrade 1 
reservoir by 30 
June 2016 

n/a 

1 

1 

n/a 

0 

1 

000 00 

0 

2 

000 00 

0 

CRR 

Yes 

Clock 

machi 

nes 

Install 
clock 
machin 
es at all 
plants 

Capit 

al 

budg 

et 

Municipal 

wide 

To procure and 
Install 7 clocking 
machines by 30 
June 2015 

n/a 

7 

machin 

es 

n/a 

n/a 

RO.OO 

700 

000.00 

0.00 

CRR 

No 
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Projec 
t Name 

Activiti 

es 

Opex 

/Cape 

X 

Ward No. 

Key 

Performance 
Indicators/Meas 
urable Objective 

MTERF Targets 

MTERF(R) 

Sou 

rce 

of 

fun 

din 

EIA 

2013/14 

2014/15 

2015/16 

2016/2 

017 

2013// 

2014 

2014/15 

2015/16 

Refurb 
ishme 
nt of 
infrast 
ructur 

e 

Refurbis 

h 

ageing 

water 

infrastru 

cture 

Capit 

al 

budg 

et 

City 

To refurbish 
ageing water 
infrastructure by 
30 June 2016 

To refurbish 
ageing water 
infrastructure 
by 30 June 
2014 

0 

To 

refurbis 

h 

ageing 
water 
infrastr 
ucture 
by 30 
June 
2016 


10 000 
000 

0 

6 000 
000 

DWA 

No 

Servic 
es of 
Extens 
ion 78 

Provisio 
n of 
bulk 
water 
reticulati 

on 

Capit 

al 

budg 

et 

Municipal 

wide 

To provide bulk 
water 

reticulation to 

1 700 stands at 
Ext 78 by 30 
June 2015 

n/a 

1700 

n/a 

n/a 

500 000 

1 

000 00 

0 

0 

CRR 

No 

SEWAGE 

Sewer 
Region 
al Plant 

Constru 
ction of 
the 
waste 
water 
treatme 
nt 

structur 

es 

Capit 

al 

Budg 

et 

11, 12, 13, 

14, 17, 19, 

20, 21, 22, 

23, 37, 25 & 
26 

to construct the 
sewer regional 
plant by the end 
of 30th June 
2016 

n/a 

1 

1 

n/a 

0 

500 00 

0 

2 

000 00 

0 

CRR 

Yes 

Cleani 
ng of 
oxidati 

on 

Drain 

the 

ponds 

Capit 

al 

Budg 

et 

8, 14, 19, 20, 
21, 22, 23, 

to clean 4 
oxidation ponds 
by end of 30 
June 2016 

2 

3 

4 

0 

0 

1 

000 00 

0 

2 

000 00 

0 

CRR 

No 
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Projec 
t Name 

Activiti 

es 

Opex 

/Cape 

X 

Ward No. 

Key 

Performance 
Indicators/Meas 
urable Objective 

MTERF Targets 

MTERF(R) 

Sou 

rce 

of 

fun 

din 

EIA 

2013/14 

2014/15 

2015/16 

2016/2 

017 

2013// 

2014 

2014/15 

2015/16 

ponds 














Upgrad 
ing of 
laborat 
ory 

Installati 
on of 
mechan 
leal and 
electrica 

I 

equipm 

ents 

Capit 

al 

Budg 

et 


to upgrade 1 
municipal 
laboratory by 
end of 30 June 
2017 

1 

1 

1 

1 

0 

500 00 

0 

0 

CRR 

No 

Rural 

sanitati 

on 

Constru 
ction of 
the 

ventilate 

d 

improve 
d pit 
latrine 

Capit 

al 

Budg 

et 

1,2, 3, 4, 5.6, 7, 
9,10,15,16,17 
,18,24,27,28, 
29,30,31,32,3 
3,34 

to construct 
2500 VIP toilets 
by 30th June 
2014 

5 263 

10 472 

15 472 

20500 

40 

000 000 

50 

000 00 

0 

59 

000 00 

0 

MIG 

No 

To 

connec 

t water 

consu 
mer by 
30 
June 
2016 


Capit 

al 

Municipal 

Wide 

To connect 
water to 

consumer 

To connect 
water 

consumer by 
30 June 2014 

To 

connec 

t water 

consu 

mer by 
30 

June 

2015 

To 

connec 

t water 

consu 

mer by 
30 

June 

2016 

n/a 

2,500,00 

0 

2,500,0 

00 

2,200,0 

00 

CRR 

No 
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Projec 
t Name 

Activiti 

es 

Opex 

/Cape 

X 

Ward No. 

Key 

Performance 
Indicators/Meas 
urable Objective 

MTERF Targets 

MTERF(R) 

Sou 

rce 

of 

fun 

din 

EIA 

2013/14 

2014/15 

2015/16 

2016/2 

017 

2013// 

2014 

2014/15 

2015/16 

To 

connec 

t 

electric 

ity 

consu 
mer by 
30 
June 
2016 


Capit 

al 


To connect 
electricity to 
consumer 

To connect 
electricity 
consumer by 
30 June 2014 

To 

connec 

t 

electric 

ity 

consu 

mer by 
30 

June 

2015 

To 

connec 

t 

electric 

ity 

consu 

mer by 
30 

June 

2016 

n/a 

5,000,00 

0.00 

6,000,0 

00 

7,000,0 

00 

CRR 

No 

ROADS 

Upgrad 
ing of 
Artirial 
Road 
Mamat 
sha 
Phase 

4 

Budget, 
appoint 
ment of 
consulta 
nt, 

Public 
particip 
ation, 
Environ 
mental 
complia 
nee, 
BSC, 
Tender 
invitatio 
n, BEG, 

Capit 

al 

Budg 

et 

Ward 4 

to upgrade 
10km of gravel 
roads upgraded 
to tar at 
Mamatsha by 

30 June 2017 

2 

5 

8 

10 

10 

000 000 

15 

000 00 

0 

5 

000 00 

0 

MIG 

Yes 
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Projec 
t Name 

Activiti 

es 

Opex 

/Cape 

X 

Ward No. 

Key 

Performance 
Indicators/Meas 
urable Objective 

MTERF Targets 

MTERF(R) 

Sou 

rce 

of 

fun 

din 

EIA 

2013/14 

2014/15 

2015/16 

2016/2 

017 

2013// 

2014 

2014/15 

2015/16 


BAG, 
appoint 
ment of 
contract 
or, 

project 

manage 

ment 













Upgrad 
ing of 
arterial 
road 
Makoto 
pong 
phase 

3 

Budget, 
appoint 
ment of 
consulta 
nt. 

Public 
particip 
ation. 
Environ 
mental 
complia 
nee, 
BSC, 
Tender 
invitatio 
n, BEG, 
BAG, 
appoint 
ment of 
contract 
or, 

Capit 

al 

Budg 

et 

Ward 24 

to upgrade 10.5 
Km gravel roads 
upgraded to tar 
Makotopong by 
30 June 2014 

2.5 

5.5 

8.5 

10.5 

R 10 000 
000.00 

R 16 
000 
000.00 

R 16 
000 
000.00 

MIG 

Yes 
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Projec 
t Name 

Activiti 

es 

Opex 

/Cape 

X 

Ward No. 

Key 

Performance 
Indicators/Meas 
urable Objective 

MTERF Targets 

MTERF(R) 

Sou 

rce 

of 

fun 

din 

EIA 

2013/14 

2014/15 

2015/16 

2016/2 

017 

2013// 

2014 

2014/15 

2015/16 


project 

manage 

ment 













Upgrad 
ing of 
arterial 
road 
Kgohio 
ane 

Budget, 
appoint 
ment of 
consulta 
nt, 

Public 
particip 
ation, 
Environ 
mental 
complia 
nee, 
BSC, 
Tender 
invitatio 
n, BEG, 
BAG, 
appoint 
ment of 
contract 
or. 

Capit 

al 

Budg 

et 

Ward 36 

to upgrade 10.5 
Km gravel roads 
upgraded to tar 
at Kgohloane by 
30 June 2014 

2.5 

5.5 

8.5 

10.5 

9 

000 000 

10 

000 00 

0 

5 

000 00 

0 

MIG 

Yes 
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Projec 
t Name 

Activiti 

es 

Opex 

/Cape 

X 

Ward No. 

Key 

Performance 
Indicators/Meas 
urable Objective 

MTERF Targets 

MTERF(R) 

Sou 

rce 

of 

fun 

din 

EIA 

2013/14 

2014/15 

2015/16 

2016/2 

017 

2013// 

2014 

2014/15 

2015/16 


project 

manage 

ment 













Upgrad 
ing of 
arterial 
road 
D977 
(Silicon 
to 

Matobo 

le 

19km) 

Budget, 
appoint 
ment of 
consulta 
nt, 

Public 
particip 
ation, 
Environ 
mental 
complia 
nee, 
BSC, 
Tender 
invitatio 
n, BEG, 
BAG, 
appoint 
ment of 
contract 
or. 

Capit 

al 

Budg 

et 

2/22 

to upgrade 7km 
of road from 
gravel to tar at 
Silcon to 
Matobela by 30 
June 2014 

1 

4 

7 

7 

4 

500 000 

10 

000 00 

0 

10 

000 00 

0 

MIG 

Yes 
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Projec 
t Name 

Activiti 

es 

Opex 

/Cape 

X 

Ward No. 

Key 

Performance 
Indicators/Meas 
urable Objective 

MTERF Targets 

MTERF(R) 

Sou 

rce 

of 

fun 

din 

EIA 

2013/14 

2014/15 

2015/16 

2016/2 

017 

2013// 

2014 

2014/15 

2015/16 


project 

manage 

ment 













Upgrad 
ing of 
arterial 
road 
D4030 
& 

D1809 
(Nobod 
y to 
Laaste 
hoop tp 
Mothap 

0 

17km) 

Budget, 
appoint 
ment of 
consulta 
nt, 

Public 
particip 
ation, 
Environ 
mental 
complia 
nee, 
BSC, 
Tender 
invitatio 
n, BEG, 
BAG, 
appoint 
ment of 
contract 
or. 

Capit 

al 

Budg 

et 

5/6 

to upgrade 6km 
of gravel roads 
upgraded to tar 
at Nobody to 
Laastehoop by 

30 June 2014 

n/a 

3 

6 

n/a 

1 

500 000 

10 

000 00 

0 

15 

000 00 

0 

MIG 

Yes 
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Projec 
t Name 

Activiti 

es 

Opex 

/Cape 

X 

Ward No. 

Key 

Performance 
Indicators/Meas 
urable Objective 

MTERF Targets 

MTERF(R) 

Sou 

rce 

of 

fun 

din 

EIA 

2013/14 

2014/15 

2015/16 

2016/2 

017 

2013// 

2014 

2014/15 

2015/16 


project 

manage 

ment 













Upgrad 
ing of 
arterial 
road 
D3997 
(Sebay 
eng to 
Manthe 
ding) 

Budget, 
appoint 
ment of 
consulta 
nt, 

Public 
particip 
ation, 
Environ 
mental 
complia 
nee, 
BSC, 
Tender 
invitatio 
n, BEG, 
BAG, 
appoint 
ment of 
contract 
or. 

Capit 

al 

Budg 

et 

32 

to upgrade 9 Km 
gravel roads 
upgraded to tar 
from Sebayeng 
to Mantheding 
by 30 June 2014 

2.5 

6 

9 

9 

9 

000 000 

10 

000 00 

0 

5 

000 00 

0 

MIG 

Yes 
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Projec 
t Name 

Activiti 

es 

Opex 

/Cape 

X 

Ward No. 

Key 

Performance 
Indicators/Meas 
urable Objective 

MTERF Targets 

MTERF(R) 

Sou 

rce 

of 

fun 

din 

EIA 

2013/14 

2014/15 

2015/16 

2016/2 

017 

2013// 

2014 

2014/15 

2015/16 


project 

manage 

ment 













Constr 

uction 

of 

access 

road 

SDA1( 

Lethuli 

and 

Madiba 

park) 

Budget, 
appoint 
ment of 
consulta 
nt, 

Public 
particip 
ation, 
Environ 
mental 
complia 
nee, 
BSC, 
Tender 
invitatio 
n, BEG, 
BAG, 
appoint 
ment of 
contract 
or, 

project 

manage 

ment 

Capit 

al 

Budg 

et 

Ward 8, 13, 

14 

to upgrade 7km 
of road from 
gravel from 
Lethuli to 
Madibapark to 
tar by 30 June 
2014 

n/a 

3.5 

7 

7 

1 

000 000 

10 

000 00 

0 

6 

000 00 

0 

MIG 

Yes 
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Projec 
t Name 

Activiti 

es 

Opex 

/Cape 

X 

Ward No. 

Key 

Performance 
Indicators/Meas 
urable Objective 

MTERF Targets 

MTERF(R) 

Sou 

rce 

of 

fun 

din 

EIA 

2013/14 

2014/15 

2015/16 

2016/2 

017 

2013// 

2014 

2014/15 

2015/16 

Upgrad 
ing of 
streets 
in 

Seshe 

go 

Budget, 
appoint 
ment of 
consuita 
nt, 

Pubiic 
particip 
ation, 
Environ 
mentai 
compiia 
nee, 
BSC, 
Tender 
invitatio 
n, BEG, 
BAG, 
appoint 
ment of 
contract 
or, 

project 

manage 

ment 

Capit 

ai 

Budg 

et 

Ward 10, 11, 
12, 13, 17 

to upgrade 
20km of road 
from gravei to 
tar by 30 June 
2016 

n/a 

8 

12 

n/a 

0 

1 

000 00 

0 

3 

000 00 

0 

MIG/ 

CRR 

Yes 


Projec 
t Name 

Activiti 

es 

Opex 

/Cape 

X 

Ward No. 

Key 

Performance 
Indicators/Meas 
urable Objective 

MTERF Targets 

MTERF(R) 

Sou 

rce 

of 

fun 

din 

EIA 

2013/14 

2014/15 

2015/16 

2016/2 

017 

2013// 

2014 

2014/15 

2015/16 

Upgrad 
ing of 
streets 
in 

Mankw 

eng 

Budget, 
appoint 
ment of 
consuita 
nt, 

Pubiic 
particip 
ation, 
Environ 
mentai 
compiia 
nee, 
BSC, 
Tender 
invitatio 
n, BEC, 
BAG, 
appoint 
ment of 
contract 
or, 

project 

manage 

ment 

Capit 

ai 

Budg 

et 

Ward 25, 26, 
27 

To upgrade 
mankweng 
streets from 
gravei to tar 
(15KM) by 30th 
June 2016 

n/a 

6 

9 

n/a 

0 

1 

000 00 

0 

3 

000 00 

0 

MIG 

Yes 
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Projec 
t Name 

Activiti 

es 

Opex 

/Cape 

X 

Ward No. 

Key 

Performance 
Indicators/Meas 
urable Objective 

MTERF Targets 

MTERF(R) 

Sou 

rce 

of 

fun 

din 

EIA 

2013/14 

2014/15 

2015/16 

2016/2 

017 

2013// 

2014 

2014/15 

2015/16 

Rehabi 

litation 

of 

streets 

in 

Polokw 

ane 

East 

Budget, 
appoint 
ment of 
consuita 
nt, 

Pubiic 
particip 
ation, 
Environ 
mentai 
compiia 
nee, 
BSC, 
Tender 
invitatio 
n, BEG, 
BAG, 
appoint 
ment of 
contract 
or, 

project 

manage 

ment 

Capit 

ai 

Budg 

et 

Ward 20, 21 , 
22, 23 

To rehabiiitate 
63km streets in 
Poiokwane(21 K 
M) by 30th June 
2016 

n/a 

42 

63 

n/a 

0 

1 

000 00 

0 

3 

000 00 

0 

CRR 

Yes 


Projec 
t Name 

Activiti 

es 

Opex 

/Cape 

X 

Ward No. 

Key 

Performance 
Indicators/Meas 
urable Objective 

MTERF Targets 

MTERF(R) 

Sou 

rce 

of 

fun 

din 

EIA 

2013/14 

2014/15 

2015/16 

2016/2 

017 

2013// 

2014 

2014/15 

2015/16 

Rehabi 

litation 

of 

streets 

in 

Polokw 

ane 

west 

Budget, 
appoint 
ment of 
consuita 
nt, 

Pubiic 

particip 

ation, 

Environ 

mentai 

compiia 

nee, 

BSC, 

Tender 

invitatio 

n 

Capit 

ai 

Budg 

et 

Ward 20, 21 , 
22, 23 

To rehabiiitate 
63km streets in 
Poiokwane(21 K 
M) by 30th June 
2016 

n/a 

42 

63 

n/a 

0 

1 

000 00 

0 

3 

000 00 

0 

CRR 

Yes 

Regrav 

elling 

of 

Roads 

Budget, 
Piannin 
g and 
docume 
ntation, 
Pubiic 
particip 
ation. 
Environ 
mentai 
compiia 
nee, 
BSC, 

Capit 

ai 

Budg 

et 

Aii Rurai 

To regravei 
60km aii rurai 
roads(30KM) by 
30th June 201 

n/a 

60 

90 

n/a 

0 

1 

000 00 

0 

3 

000 00 

0 

CRR 

Yes 
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Projec 
t Name 

Activiti 

es 

Opex 

/Cape 

X 

Ward No. 

Key 

Performance 
Indicators/Meas 
urable Objective 

MTERF Targets 

MTERF(R) 

Sou 

rce 

of 

fun 

din 

EIA 

2013/14 

2014/15 

2015/16 

2016/2 

017 

2013// 

2014 

2014/15 

2015/16 


Tender 
invitatio 
n, EEC, 
BAG, 
appoint 
ment of 
contract 
or, 

project 

manage 

ment 













Upgrad 
ing of 
Arterial 
Road 
D3413 
from 
D19 ( 
Mamad 
ila to 
Ramak 
gaphol 
a: to 

Ga 

Manam 

ela) 

Budget, 
assess 
ment, 
public 
particip 
ation, 
procure 
ment of 
material 
s, 

implem 

entation 

supervis 
ion and 
manage 
ment 

Cape 

X 

Ga 

Manamela 

To upgrade 8.4 
km Arterial 
roads fron 
D3413to D19 ( 
Mamadila to 
Ramakgaphola: 
to Ga 

Manamela) 
2.4KM by 30th 
June 2016 

2.4 

5.4 

8.4 

8.4 

9 

000 000 

10 

000 00 

0 

15 

000 00 

0 

CRR 

No 
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Projec 
t Name 

Activiti 

es 

Opex 

/Cape 

X 

Ward No. 

Key 

Performance 
Indicators/Meas 
urable Objective 

MTERF Targets 

MTERF(R) 

Sou 

rce 

of 

fun 

din 

EIA 

2013/14 

2014/15 

2015/16 

2016/2 

017 

2013// 

2014 

2014/15 

2015/16 

Plannin 
g for 
NMT 
along 
Nelson 
Mandel 

a 

Budget, 
appoint 
ment of 
consulta 
nt, 

Public 
particlp 
atlon, 
Environ 
mental 
complla 
nee, 
BSC, 
Tender 
Invitatio 
n, BEG, 

Capit 

al 

Budg 

et 

Ward 8, 13, 

17 

To plan and 
construct 
Nelson Mandela 
sidewalks (9km) 
by 30 June 2016 

3 

6 

9 

n/a 

1 500 
000 

500 

000 

3 000 
000 

CRR 

No 

Side 

walk 

mainte 

nance 

Budget, 
appoint 
ment of 
consulta 
nt. 

Public 

particlp 

Capit 

al 

budg 

et 

City 

To maintain side 
walk by 30 June 
2016 

n/a 

To 

maintain 
side walk 
by 30 
June 
2015 

To 

maintain 
side 
walk by 
30 June 
2016 

n/a 

0 

1 000 
000 

3 000 
000 

CRR 

No 
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Projec 
t Name 

Activiti 

es 

Opex 

/Cape 

X 

Ward No. 

Key 

Performance 
Indicators/Meas 
urable Objective 

MTERF Targets 

MTERF(R) 

Sou 

rce 

of 

fun 

din 

EIA 

2013/14 

2014/15 

2015/16 

2016/2 

017 

2013// 

2014 

2014/15 

2015/16 


atlon, 
BSC, 
Tender 
Invitatio 
n, BEC 













Constr 
uction 
of low 
level 
bridges 

Budget, 
appoint 
ment of 
consulta 
nt. 

Public 
particlp 
atlon. 
Environ 
mental 
complla 
nee, 
BSC, 
Tender 
Invitatio 
n, BEC, 

Capit 

al 

budg 

et 

Municipal 

wide 

To construct low 
level bridges In 
rural areas by 

30 June 2016 


To 

construct 
low level 
bridges In 
rural 

areas by 
30 June 
2015 

To 

construct 
low level 
bridges 

In rural 
areas by 
30 June 
2016 

n/a 

0 

1 000 
000 

3 000 
000 

CRR 

Yes 

Polokw 

ane 

Intermo 

dal 

facility 

Budget, 
appoint 
ment of 
consulta 
nt. 

Public 

particlp 

Capit 

al 

projec 

t 

City 

To construct 
Polokwane 
Intermodal 
facility 

n/a 

n/a 

n/a 

n/a 

0 

0 

0 

NDP 

G 

Yes 


269 


Projec 
t Name 

Activiti 

es 

Opex 

/Cape 

X 

Ward No. 

Key 

Performance 
Indicators/Meas 
urable Objective 

MTERF Targets 

MTERF(R) 

Sou 

rce 

of 

fun 

din 

EIA 

2013/14 

2014/15 

2015/16 

2016/2 

017 

2013// 

2014 

2014/15 

2015/16 


ation, 

Environ 

mental 

complia 

nee, 

BSC, 

Tender 

invitatio 

n, 

BEG, CO 
nstructi 

on 













NDPG 

project 


Capit 

al 

budg 

et 

City 

To construct 
Polokwane 
intermodal 
facility by 30 
June 2016 

To 

construct 

Polokwan 

e 

intermoda 

I facility 
by 30 

June 

2014 

To 

construct 

Polokwan 

e 

intermoda 

1 facility 
by 30 

June 

2015 

To 

construct 

Polokwa 

ne 

intermod 
al facility 
by 30 

June 

2016 

n/a 

7 750 
000 

12 750 
000 

17 750 
000 

NDP 

G 

Yes 

Extend 

ed 

public 

works 

progra 

mmes 

Budget, 
appoint 
ment of 
consulta 
nt. 

Public 

particip 

Capit 

al 

budg 

et 

Municipal 

wide 

To undertake 
expanded public 
works 
programme 

n/a 

n/a 

n/a 

n/a 

0 

0 

0 

EPW 

P 

No 
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Projec 
t Name 

Activiti 

es 

Opex 

/Cape 

X 

Ward No. 

Key 

Performance 
Indicators/Meas 
urable Objective 

MTERF Targets 

MTERF(R) 

Sou 

rce 

of 

fun 

din 

EIA 

2013/14 

2014/15 

2015/16 

2016/2 

017 

2013// 

2014 

2014/15 

2015/16 


atlon, 

Environ 

mental 

complla 

nee, 

BSC, 

Tender 

Invitatio 

n, 

BEG, CO 
nstructi 

on 













Constr 
uction 
of low 
level 
bridges 

Budget, 
appoint 
ment of 
consulta 
nt. 

Public 

particlp 

atlon. 

Environ 

mental 

complla 

nee, 

BSC, 

Tender 

Invitatio 

n, 

BEG, CO 
nstructi 

Capit 

al 

budg 

et 

Municipal 

wide 

To construct low 
level bridges In 
rural areas by 

30 June 2014 

To 

construct 
low level 
bridges In 
rural 

areas by 
30 June 
2014 

n/a 

n/a 

n/a 

500 000 

0 

0 

CRR 

Yes 
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Projec 
t Name 

Activiti 

es 

Opex 

/Cape 

X 

Ward No. 

Key 

Performance 
Indicators/Meas 
urable Objective 

MTERF Targets 

MTERF(R) 

Sou 

rce 

of 

fun 

din 

EIA 

2013/14 

2014/15 

2015/16 

2016/2 

017 

2013// 

2014 

2014/15 

2015/16 


on 













WASTE MANAGEMENT 

Waste 

6m3 

skip 

contain 

ers 

Councii 

project 

approve 

i 

Draft 

project 

specific 

ation 

Get 

approve 
i of 

specific 
ation for 
skips 
Advertis 
e Bid 
Appoint 
service 
provider 
Deiivery 
of 6m3 
skip 

Capit 

ai 

Budg 

et 

25,26,27 

To purchase 60 
skip containers 
(6m3) by June 
2014 

To 

purchas 

e60 

skip 

contains 

rs 

(6m3) b 
y June 
2014 

n/a 

n/a 

n/a 

R600 

000.00 

0 

0 

MIG 

No 


272 


Projec 
t Name 

Activiti 

es 

Opex 

/Cape 

X 

Ward No. 

Key 

Perfnrmanne 

MTERF Targets 

MTERF(R) 

Sou 

rce 

of 

fun 

din 

EIA 

Indicators/Meas 
urable Objective 

2013/14 

2014/15 

2015/16 

2016/2 

017 

2013// 

2014 

2014/15 

2015/16 


contain 

ers 

Report 













Conne 
ction of 
water 
and 
electrifi 
cation 
of the 
guard 
house ( 
Mankw 
eng 
Transf 

er 

station) 

Site 

inspecti 

on 

Councii 

approve 

i 

Water 
SBU 
report 
Energy 
SBU 
report 
Water 
connecti 
on and 
eiectrific 
ation of 
guard 
house 

Capit 

ai 

Budg 

et 

24 

To eiectrify 
Mankweng 
transfer station 
by June 2014 

To 

eiectrify 

Mankwe 

ng 

transfer 
station 
by June 
2014 

n/a 

n/a 

n/a 

R350 

000 

0 

0 

CRR 

No 

Rurai 

Transf 

er 

station 

Councii 

project 

approve 

i 

Draft 

project 

Capit 

ai 

Budg 

et 

9,10,15,16,24 

,29,32,33 

To construct 4 
rurai transfer 
stations by June 
2014 

To 

construe 

t4 

transfer 

stations 

June 

n/a 

n/a 

n/a 

R8 000 
000.00 

0 

0 

MIG 

No 


273 


Projec 
t Name 

Activiti 

es 

Opex 

/Cape 

X 

Ward No. 

Key 

Perfnrmanne 

MTERF Targets 

MTERF(R) 

Sou 

rce 

of 

fun 

din 

EIA 

Indicators/Meas 
urable Objective 

2013/14 

2014/15 

2015/16 

2016/2 

017 

2013// 

2014 

2014/15 

2015/16 


specific 

ation 

Get 

approve 
i of 

specific 
ation for 
Transfer 
Stations 
Advertis 
e Bid 
Appoint 
service 
provider 
Compiet 
ed 

waste 

transfer 

station 

Report 




2014 









Renov 
ation of 
offices 

Increas 
e office 
space 
to 

accom 

modate 
staff 
needs 
in iine 
with the 
organiz 

Capit 

ai 

Municipai 

wide 

To renovate 
municipai offices 
by 30 June 2016 

To 

renovat 

e 

municip 

ai 

offices 
by 30 
June 
2014 

n/a 

To 

renovate 
municipa 
i offices 
by 30 
June 
2016 

n/a 

1 000 
000 

0 

1 000 
000 

CRR 

NO 


274 


Projec 
t Name 

Activiti 

es 

Opex 

/Cape 

X 

Ward No. 

Key 

Perfnrmanne 

MTERF Targets 

MTERF(R) 

Sou 

rce 

of 

fun 

din 

EIA 

Indicators/Meas 
urable Objective 

2013/14 

2014/15 

2015/16 

2016/2 

017 

2013// 

2014 

2014/15 

2015/16 


ationai 
structur 
e, Buiid 
or 

refurbis 
h offices 
to 

accom 

modate 

staff 













Renov 
ation of 
offices 
stadiu 

m 

Demarc 
ation of 
existing 
sheii 
into 
offices 

Capit 

ai 

Municipai 

wide 

To renovate and 
demarcate offices 
at the stadium by 
30 June 2014 

To 

renovat 
e and 
demarc 
ate 

offices 
at the 
stadium 
by 30 
June 
2014 

n/a 

n/a 

n/a 

3 000 
000 

0 

0 

CRR 

NO 

Furnitu 
re and 
office 
equipm 
ents 

Purchas 
e of 

news 

office 

furniture 

Capit 

ai 

Municipai 

wide 

To purchase 
furniture and 
office equipment 
by 30 June 2014 

To 

purchas 

e 

furniture 
and 
office 
equipme 
ntby 30 
June 
2014 

n/a 

n/a 

n/a 

500 000 

0 

1 000 
000 

CRR 

NO 
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KPA2: LOCAL ECONOMIC DEVELOPMENT 


Project 

Name 

Activities 

Opex/C 

apex 

Ward 

No. 

Key Performance 

1 nd icators/Measu ra 
ble objective 


MTERF Targets 

MTERF(R) 

Source 

of 

fundin 

g 

El 

A 

2013/ 

2014 

2014/1 

5 

201 

5/ 

201 

6 

2016/2 

017 

2013/14 

201 

4/ 

201 

5 

201 

5/ 

201 

6 


TRANSPORT PLANNING 

Public 
Transport 
Business & 
Financial 
Planning 

Business & 
Financial 
Plan, 
Business 
and 

Financial 
Modeling, 
Fare Policy 
Developme 
nt 

Capital 

Budget 

8,11,1 

2.13.1 

4.17.2 
0,23,3 
7,21 & 

22 

T 0 develop/review 
the public transport 
business and 
financial plan by 
June 2014 

To 

devel 
op the 
public 
transp 
ort 

busin 

ess 

and 

financ 

iai 

plan 

by 

June 

2014 

n/a 

n/a 

n/a 

R 42 300 
000.00 

0 

0 

NT& 

DoT 

No 


Til 


Project 

Name 

Activities 

Opex/C 

apex 

Ward 

No. 

Key Performance 

1 nd icators/Measu ra 
ble objective 


MTERF Targets 

MTERF(R) 

Source 

of 

fundin 

g 

El 

A 

2013/ 

2014 

2014/1 

5 

201 

5/ 

201 

6 

2016/2 

017 

2013/14 

201 

4/ 

201 

5 

201 

5/ 

201 

6 















Public 

transport 

Operationa 

1 Plan 

CITP and 
IRT 

Strategy, 

Demand 

Modeling, 

Operationa 

1 Analysis, 
Vehicle 
Specificati 
ons. 

Tenders 

and 

Contracts, 

Fare 

System 

Specificati 

ons. 

Tenders 

and 

Contracts, 

Control 

Capital 

Budget 

8,11,1 

2.13.1 

4.17.2 
0,23,3 
7,21 & 

22 

To develop the 
public transport 
operational plan by 
June 2016 

To 

devel 
op the 
public 
transp 
ort 

operat 

ional 

plan 

by 

June 

2014 

n/a 

n/a 

n/a 

R 21 230 
000.00 

0 

0 

NT& 

DoT 

No 


278 


Project 

Name 

Activities 

Opex/C 

apex 

Ward 

No. 

Key Performance 

1 nd icators/Measu ra 
ble objective 


MTERF Targets 

MTERF(R) 

Source 

of 

fundin 

g 

El 

A 

2013/ 

2014 

2014/1 

5 

201 

5/ 

201 

6 

2016/2 

017 

2013/14 

201 

4/ 

201 

5 

201 

5/ 

201 

6 


Centre/ITS 

Specificati 

on, 

Tenders 

and 

contracts, 

Non 

Motorized 

Transport 

Integration 













Public 

transport 

Marketing 

and 

Communic 

ations 

Communic 
ations 
Plan, 
System 
Branding, 
System 
Marketing, 
Public 
Participatio 
n. Media 
Relations, 
Implement 
ation of the 
Integrated 
Marketing 
Communic 

Capital 

Budget 

8,11,1 

2.13.1 

4.17.2 
0,23,3 
7,21 & 

22 

To develop/review 
the public transport 
marketing and 
communication plan 
by 30 June 2014 

n/a 

n/a 

n/a 

n/a 

R 17 500 
000.00 

0 

0 

NT& 

DoT 

No 
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Project 

Name 

Activities 

Opex/C 

apex 

Ward 

No. 

Key Performance 

1 nd icators/Measu ra 
ble objective 


MTERF Targets 

MTERF(R) 

Source 

of 

fundin 

g 

El 

A 

2013/ 

2014 

2014/1 

5 

201 

5/ 

201 

6 

2016/2 

017 

2013/14 

201 

4/ 

201 

5 

201 

5/ 

201 

6 


ations 














KPA: GOOD GOVERNANCE 


Project 

Name 

Activitie 

s 

Opex/ 

Capte 

X 

Ward 

No. 

Key 

Performan 

ce 

Indicators/ 
MeasurabI 
e objective 


MTERF Targets 

MTERF(R) 

Sourc 
e of 
fundin 

g 

El 

A 

2013/14 

2014/ 

2015 

2015/ 

2016 

2016/ 

2017 

2013/ 

2014 

2014/ 

2015 

2015/ 

2016 


Acquisit 
ion of 
Fire 
equipm 
ent 

Acquisitio 
n of Fire 
equipmen 
t 

Capital 

Budge 

t 

Municipa 

1 Wide 

To procure 
fire 

equipment 
by 30 June 
2014 

To 

procure 

fire 

equipm 
ent by 
30 June 
2014 

n/a 

n/a 

n/a 

500 

000 

0 

0 

CRR 

No 


280 


Project 

Name 

Activitie 

s 

Opex/ 

Capte 

X 

Ward 

No. 

Key 

Performan 

ce 

Indicators/ 
MeasurabI 
e objective 


MTERF Targets 

MTERF(R) 

Sourc 
e of 
fundin 

g 

El 

A 


2013/14 

2014/ 

2015 

2015/ 

2016 

2016/ 

2017 

2013/ 

2014 

2014/ 

2015 

2015/ 

2016 



Develo 
pment 
of EXT 
44/71 
Park 

Develop 
merit of 
EXT 
44/71 
Park 
Grass 
Cutting 
Flowerbe 
ds 

Develop 

ment 

Flowerbe 

ds 

Maintena 

nee 

Park 

Maintena 

nee 

Tree 

Felling 

Tree 

Planting 

Capital 

Projeet 

19,20,21 

,22,23 

To develop 
Ext 44/71 
Park by 
June 2014 

To 

develop 
Ext 
44/71 
Park by 
June 
2014 

n/a 

n/a 

n/a 

4 000 
000 

0 

0 

CRR 

No 


281 


Project 

Name 

Activitie 

s 

Opex/ 

Capte 

X 

Ward 

No. 

Key 

Performan 

ce 

Indicators/ 
MeasurabI 
e objective 


MTERF Targets 

MTERF(R) 

Sourc 
e of 
fundin 

g 

El 

A 

2013/14 

2014/ 

2015 

2015/ 

2016 

2016/ 

2017 

2013/ 

2014 

2014/ 

2015 

2015/ 

2016 


Develo 
pment 
of Tom 
Naude 
Dam 

Develop 
ment of 
Tom 
Naude 
Dam 
Grass 
Cutting 
Flowerbe 
ds 

Develop 

ment 

Flowerbe 

ds 

Maintena 

nee 

Park 

Maintena 

nee 

Tree 

Felling 

Tree 

Planting 

Capital 

Projeet 

19,20,21 

,22,23 

To develop 
Tom Naude 
Dam by 
June 2014 

To 

develop 
Tom 
Naude 
Dam by 
June 
2014 

n/a 

n/a 

n/a 

1 000 
000 

0 

0 

CRR 

No 

Develo 

pment 

of 

Sterkpa 

Fenee at 
Botanieal 
garden 
ereeted 

Capital 

Projeet 

19,20,21 

,22,23 

To develop 
the 

Botanical 
garden by 

To 

develop 

the 

Botanic 

n/a 

n/a 

n/a 

4 000 
000.00 

0 

0 

CRR 

No 


282 


Project 

Name 

Activitie 

s 

Opex/ 

Capte 

X 

Ward 

No. 

Key 

Performan 

ce 

Indicators/ 
MeasurabI 
e objective 


MTERF Targets 

MTERF(R) 

Sourc 
e of 
fundin 

g 

El 

A 

2013/14 

2014/ 

2015 

2015/ 

2016 

2016/ 

2017 

2013/ 

2014 

2014/ 

2015 

2015/ 

2016 


rk 

Botanic 

al 

garden 




June 2014 

al 

garden 
by June 
2014 









COMMUNICATION AND MARKETING 

Audio 

Visual 

Equipm 

ent 

Purchase 

Audio 

Visual 

Equipme 

nt 

capital 

All 

Wards 

To procure 
audio visual 
by June 
2014 

To 

procure 
audio 
visual 
by June 
2014 

n/a 

n/a 

n/a 

R50 

000 

0 

0 

CRR 


SPORTS AND RECREATION 

Upgradi 
ng of 
Manam 

ela 

sports 

field 

Advertise 

for 

appointm 
ent of 
Cosuiting 
Enginner 
ers, 

Appointm 
ent of 

contracto 

Capital 

Manamel 

a 

To upgrade 
Manamela 
Sports 
ground by 
30th June 

2016 

To 

upgrad 

e 

Manam 

ela 

Sports 
ground 
by 30th 
June 

To 

upgrad 

e 

Manam 

ela 

Sports 
ground 
by 30th 
June 

To 

upgrad 

e 

Manam 

ela 

Sports 
ground 
by 30th 
June 

n/a 

1 000 
000 

2 000 
000 

2 000 000 

MIG 

NO 


283 


Project 

Name 

Activitie 

s 

Opex/ 

Capte 

X 

Ward 

No. 

Key 

Performan 

ce 

Indicators/ 
MeasurabI 
e objective 


MTERF Targets 

MTERF(R) 

Sourc 
e of 
fundin 

g 

El 

A 

2013/14 

2014/ 

2015 

2015/ 

2016 

2016/ 

2017 

2013/ 

2014 

2014/ 

2015 

2015/ 

2016 



rs and 
Site 

Establish 
ment, 
Pitch and 
lighting 




2014 

2015 

2016 







Constru 
ction of 
Ga- 
Molepo 
-Maja 
sports 
comple 

X 

Advertise 

for 

appointm 
ent of 
Cosuiting 
Enginner 
ers, 

Appointm 
ent of 

contracto 

rs and 
Site 

Establish 
ment, 
Pitch and 

Capital 

budget 

Ga- 

Molepo 

To 

construct 
Molepo- 
Maja sports 
complex by 
30th June 

2016 

To 

constru 

ct 

Molepo- 

Maja 

sports 

comple 

X by 
30th 
June 
2014 

To 

constru 

ct 

Molepo 

-Maja 

sports 

comple 

X by 
30th 
June 

2015 

To 

constru 

ct 

Molepo 

-Maja 

sports 

comple 

X by 
30th 
June 

2016 


1 000 

000 

2 000 

000 

2 000 000 

MIG 

YE 

S 


284 


Project 

Name 

Activitie 

s 

Opex/ 

Capte 

X 

Ward 

No. 

Key 

Performan 

ce 

Indicators/ 
MeasurabI 
e objective 


MTERF Targets 

MTERF(R) 

Sourc 
e of 
fundin 

g 

El 

A 

2013/14 

2014/ 

2015 

2015/ 

2016 

2016/ 

2017 

2013/ 

2014 

2014/ 

2015 

2015/ 

2016 



lighting. 













Constru 
ction of 
Ga- 
Mankw 

eng 

sports 

comple 

X 

Advertise 

for 

appointm 
ent of 
Cosuiting 
Enginner 
ers, 

Appointm 
ent of 

contracto 

rs and 
Site 

Establish 
ment, 
Pitch and 
lighting 

Capital 

budget 

Mankwe 

ng 

To upgrade 
Mankweng 
sports 
complex by 
30th June 

2016 

To 

upgrad 

e 

Mankw 

eng 

sports 

comple 

X by 
30th 
June 
2014 

To 

upgrad 

e 

Mankw 

eng 

sports 

comple 

X by 
30th 
June 

2015 

To 

upgrad 

e 

Mankw 

eng 

sports 

comple 

X by 
30th 
June 

2016 


7 000 

000 

7 000 

000 

7 000 000 

MIG 

NO 

Contrac 
tion of 
Sebaye 
ng 

Advertise 

for 

appointm 
ent of 

Capital 

budget 


To 

construct 

Sebayeng 

outdoor 

To 

constru 

ct 

Sebaye 

n/a 

n/a 

n/a 

1 000 

000 

0 

0 

MIG 

NO 


285 


Project 

Name 

Activitie 

s 

Opex/ 

Capte 

X 

Ward 

No. 

Key 

Performan 

ce 

Indicators/ 
MeasurabI 
e objective 


MTERF Targets 

MTERF(R) 

Sourc 
e of 
fundin 

g 

El 

A 

2013/14 

2014/ 

2015 

2015/ 

2016 

2016/ 

2017 

2013/ 

2014 

2014/ 

2015 

2015/ 

2016 


outdoor 

sports 

facilities 

Cosuiting 

Enginner 

ers, 

Appointm 
ent of 

contracto 

rs and 
Site 

Establish 

ment, 

Purchase 

the 

equipmen 
t and 
complete 
installatio 

n 



sports 
facilitiessta 
dium by 
30th June 

2014 

ng 

outdoor 
sports 
facilities 
stadium 
by 30th 
June 

2014 









Upgradi 

ng 

Sesheg 

0 

Stadiu 

Advertise 

for 

appointm 
ent of 
Cosuiting 

Capital 

budget 


To upgrade 
Seshego 
stadium by 
30th June 

To 

upgrad 

e 

Sesheg 

0 

To 

upgrad 

e 

Sesheg 

0 

To 

upgrad 

e 

Sesheg 

0 

n/a 

7 000 

000 

7 000 

000 

4 000 000 

MIG 

NO 


286 


Project 

Name 

Activitie 

s 

Opex/ 

Capte 

X 

Ward 

No. 

Key 

Performan 

ce 

Indicators/ 
MeasurabI 
e objective 


MTERF Targets 

MTERF(R) 

Sourc 
e of 
fundin 

g 

El 

A 

2013/14 

2014/ 

2015 

2015/ 

2016 

2016/ 

2017 

2013/ 

2014 

2014/ 

2015 

2015/ 

2016 


m 

Enginner 

ers, 

Appointm 
ent of 

contracto 

rs and 
Site 

Establish 
ment, 
Pitch and 
lighting. 



2017 

stadium 
by 30th 
June 
2014 

stadiu 
m by 
30th 
June 

2015 

stadiu 
m by 
30th 
June 

2016 







Purcha 
se of 
grass 
cutting 
equiptm 
ent 

Seek 

quotation. 

Advertise 

and 

purchase 
of grass 
cutting 
equipmen 
ts 

Capital 

budget 


To 

purchase 
grass 
cutters by 
30th June 

2016 

To 

purchas 
e grass 

cutters 
by 30th 
Septem 
ber 

2013 

To 

purcha 

se 

grass 

cutters 
by 30th 
June 

2015 

To 

purcha 

se 

grass 

cutters 
by 30th 
June 

2016 

n/a 

500 

000 

500 

000 

500 000 

CRR 

NO 


287 


Project 

Name 

Activitie 

s 

Opex/ 

Capte 

X 

Ward 

No. 

Key 

Performan 

ce 

Indicators/ 
MeasurabI 
e objective 


MTERF Targets 

MTERF(R) 

Sourc 
e of 
fundin 

g 

El 

A 

2013/14 

2014/ 

2015 

2015/ 

2016 

2016/ 

2017 

2013/ 

2014 

2014/ 

2015 

2015/ 

2016 
















CULTURAL SERVICES 

Purcha 
se of 
library 
books 

Seek 

quotation. 

Advertise 

and 

purchase 
of books 

Capital 

Municipa 

1 Wide 

To 

purchase 
library 
books by 30 
June 2016 

To 

purchas 
e library 
books 
by 30 
June 

2014 

To 

purcha 

se 

library 
books 
by 30 
June 

2015 

To 

purcha 

se 

library 
books 
by 30 
June 

2015 


300 

000 

700 

000 

600 000 

CRR 

NO 

Exhibit! 

ons : 2 

decade 

e 

democr 

acy 

Irish 

Host the 
exhibition 

s 

Capital 

Municipa 

1 Wide 

To host the 
Irish House 
decade of 
democracy 
exhibitions 
by 30 June 

n/a 

To host 
the 
Irish 
House 
decade 
of 

democr 

n/a 


0 

500 

000 

0 

CRR 

NO 


288 


Project 

Name 

Activitie 

s 

Opex/ 

Capte 

X 

Ward 

No. 

Key 

Performan 

ce 

Indicators/ 
MeasurabI 
e objective 


MTERF Targets 

MTERF(R) 

Sourc 
e of 
fundin 

g 

El 

A 

2013/14 

2014/ 

2015 

2015/ 

2016 

2016/ 

2017 

2013/ 

2014 

2014/ 

2015 

2015/ 

2016 


House 




2015 


acy 
exhibit! 
ons by 
30 

June 

2015 








Exhibit! 

on 

:Retros 

pective 

Art 

Host the 
exhibition 

s 

capital 


To host 
retrospectiv 
e Art 

exhibitions 
by 30 June 
2016 

n/a 

To host 
retrosp 
ective 
Art 

exhibit! 
ons by 
30 

June 

2016 

/a 

n/a 


0 

500 

000 

0 

CRR 

NO 

ICT 


289 


Project 

Name 

Activitie 

s 

Opex/ 

Captex 

Ward 

No. 

Key 

Performanc 

e Indicators 

MTERF Targets 

MTERF(R) 

Sourc 
e of 
fundin 

g 

EIA 






2013 

/ 

2014 

2014/ 

2015/ 

2016/ 

2013/ 

2014/ 

2015/ 








2015 

2016 

2017 

2014 

2015 

2016 




ICT 


ICT 

Equipm 

ents 

Purchasi 
ng of 
laptops. 
Desktop 
s, etc 

Capital 

Budget 

Munici 

pal 

Wide 

Numbe 
r of 

assets 

procur 

ed 

40 

40 

40 

40 

500 

000 

500 000 

500 000 

CR 

R 

Network 

Upgrad 

e 

Server 

Upgrade 

WAN/LA 

N 

Upgrade 

Cabling 

Service 

Desk 

Capital 

Budget 

Munici 

pal 

Wide 

To 

upgrad 

e 

WAN/L 

AN 

networ 
kby 30 
June 
2016 

To 

upgrad 

e 

WAN/L 

AN 

networ 
kby 30 

To 

upgra 

de 

WAN/ 

LAN 

networ 

kby 

To 

upgra 

de 

WAN/ 

LAN 

networ 

kby 

To 

upgra 

de 

WAN/ 

LAN 

networ 

kby 

4 500 
000.00 

2 000 
000.00 

2 000 
000.00 

CR 

R 


Project 

Name 

Activitie 

s 

Opex/ 

Captex 

Ward 

No. 

Key 

Performanc 

e Indicators 

MTERF Targets 

MTERF(R) 

Sourc 
e of 
fundin 

g 

EIA 

2013 

/ 

2014 

2014/ 

2015 

2015/ 

2016 

2016/ 

2017 

2013/ 

2014 

2014/ 

2015 

2015/ 

2016 








June 

2014 

30 

June 

2015 

30 

June 

2016 

30 

June 

2017 






Develop 
merit 
and 
Implem 
entation 
of IT 
Strategy 

Develop 

IT 

Strategy 
Impleme 
nt IT 
Strategy 

Capital 

Budget 

Munici 

pal 

Wide 

Implem 
ent the 
ICT 

Strateg 
y by 

30 june 
2017 

Implem 
ent the 
ICT 

Strateg 
y by 

30 june 
2014 

Imple 
ment 
the 
ICT 
Strate 
gy by 
30 
june 
2015 

Imple 
ment 
the 
ICT 
Strate 
gy by 
30 
june 
2016 

0 

0 

R4 

461 100 
.00 

R5917 

000.00 

CR 

R 

No 


Project 

Name 

Activitie 

s 

Opex/ 

Captex 

Ward 

No. 

Key 

Performanc 

e Indicators 

MTERF Targets 

MTERF(R) 

Sourc 
e of 
fundin 

g 

EIA 

2013 

/ 

2014 

2014/ 

2015 

2015/ 

2016 

2016/ 

2017 

2013/ 

2014 

2014/ 

2015 

2015/ 

2016 









OPERATIONAL PROJECTS 


Projec 
t Name 

Activiti 

es 

Opex 

/Cape 

X 

Ward No. 

Key 

Performance 

MTERF Targets 

MTERF(R) 

Sou 

rce 

of 

fun 

din 

EIA 

Indicators/Meas 
urable Objective 

2013/14 

2014/15 

2015/16 

2016/2 

017 

2013// 

2014 

2014/15 

2015/16 

WASTE MANAGEMENT 

Street 

cleanin 

g 

Draft 
plan for 
areas to 
be 

cleaned 

Allocate 

resourc 

Oper 

atlona 

1 

Budg 

et 

8,11,12,13,14 

,17,19,20,21, 

22,23,37 

To clean 1 7 000 
km of streets 
cleaned by June 
2017 

To clean 

15 500 
km of 

streets 

cleaned 
by June 

To clean 

16 000 
km of 

streets 

cleaned 
by June 

To clean 

16 500 
km of 

streets 

cleaned 
by June 

To clean 

17 000 

km of 

streets 

cleaned 
by June 

7 

294 60 

0 

7 

666 625 

8 

042 28 

9 

CRR 

No 


292 


Projec 
t Name 

Activiti 

es 

Opex 

/Cape 

X 

Ward No. 

Key 

Perfnrmanne 

MTERF Targets 

MTERF(R) 

Sou 

rce 

of 

fun 

din 

EIA 

Indicators/Meas 
urable Objective 

2013/14 

2014/15 

2015/16 

2016/2 

017 

2013// 

2014 

2014/15 

2015/16 


es plan 
(supervi 
sor) 

Appoint 
street 
cleaner 
s and 
supply 
resourc 

es 

Monitor 

the 

areas 
daily by 
supervis 
ors 
Write 
report 




2014 

2015 

2016 

2017 






Street 

sweepi 

ng 

Draft 
plan for 
streets 
to be 
sweepe 
d. 

Allocate 

resourc 

es for 
street 
sweepin 
g to 

supervis 

Oper 

ationa 

1 

Budg 

et 

19,20,21,22,2 

3 

To sweep 2000 
km of streets 
sweeped by June 
2017 

To 

sweep 
924 km 

of 

streets s 
by June 
2014 

To 

sweep 

1000 km 

of streets 
by June 
2015 

To 

sweep 

1500 km 

of 

streets 
by June 
2015 

n/a 

R2 

883 40 

0 

R3 

030 453 

R3 

178 94 

6 

CRR 

No 


293 


Projec 
t Name 

Activiti 

es 

Opex 

/Cape 

X 

Ward No. 

Key 

Perfnrmanne 

MTERF Targets 

MTERF(R) 

Sou 

rce 

of 

fun 

din 

EIA 

Indicators/Meas 
urable Objective 

2013/14 

2014/15 

2015/16 

2016/2 

017 

2013// 

2014 

2014/15 

2015/16 


ors. 

Meehan 
ically 
sweep 
streets 
at night. 
Monitor 
the 

areas. 

Write 

daiiy 

reports. 













Waste 

manag 

ement 

researc 

h 

Pian of 
reseach 

es 

required 
Approve 
i from 
portfoiio 
com mitt 

ee 

Approve 
i from 
Mayorai 
com mitt 

ee 

Report 

aii 

researc 

hes 

conduct 

Oper 

ationa 

i 

Budg 

et 

Municipai 

Wide 

To review the 
waste 

management pian 
by June 2017 

Deveiop 
waste 
manage 
ment 
pian by 
June 
2014 

Review of 
waste 
managem 
ent pian 
by June 
2015 

Review 
of waste 
manage 
ment 
pian by 
June 
2016 

Review 
of waste 
manage 
ment 
pian by 
June 
2017 

R500 

000 

R525 50 

0 

R551 2 

50 

CRR 

No 


294 


Projec 
t Name 

Activiti 

es 

Opex 

/Cape 

X 

Ward No. 

Key 

Performance 

MTERF Targets 

MTERF(R) 

Sou 

rce 

of 

fun 

din 

EIA 

Indicators/Meas 
urable Objective 

2013/14 

2014/15 

2015/16 

2016/2 

017 

2013// 

2014 

2014/15 

2015/16 


ed 
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KPA2: LOCAL ECONOMIC DEVELOPMENT 


Project 

Name 

Activities 

Opex 

/Cap 

ex 

Ward 

No. 

Key 

Performance 

Indicators/Mea 

surabie 

objective 


MTERF Targets 

MTERF(R) 

Sourc 
e of 
fundi 
ng 

E 

i 

A 

2013/ 

2014 

2014/1 

5 

2015/ 

2016 

2016/ 

2017 

2013/14 ^2015 

2015/ 

2016 

LED 

Review 

and 

update 

compre 

hensive 

profiles 

and 

databas 
e of 

enterpri 

ses 

Review 

and 

update 

SMMEs 

database 

Review 

and 

update 

Cooperati 

ves 

database 

Review 

and 

update 

Informal 

T raders 
database 

Oper 

ation 

al 

Budg 

et 

All 

Wards 

Compile and 
update 
municipal 
enterprise 
database by 
end June 2016 

Compil 
e and 
update 
munici 
pal 

enterpri 

se 

databa 

se 

Compil 
e and 
update 
municip 
al 

enterpri 

se 

databa 

se 

Compil 
e and 
update 
municip 
al 

enterpri 

se 

databa 

se 

Compi 
le and 
updat 
e 

munici 

pal 

enterp 

rise 

datab 

ase 

10 000.00 

11 

000.00 

12 

000.00 

CRR 

N 

0 


296 


Project 

Name 

Activities 

Opex 

/Cap 

ex 

Ward 

No. 

Key 

Performance 

indicators/Mea 

surabie 

objective 


MTERF Targets 

MTERF(R) 

Sourc 
e of 
fundi 
ng 

E 

i 

A 

2013/ 

2014 

2014/1 

5 

2015/ 

2016 

2016/ 

2017 

“13/14 “■'4' 

2015/ 

2016 

Review 

and 

update 

skill 

audit for 
SMMEs 
and 

Informal 

T raders 

Identificati 
on of skill 
gab for 
Cooperati 
ves 

Oper 

ation 

al 

Budg 

et 

All 

wards 

Review and 
update skill 
audit for 
SMMEs and 
Informal 

Traders by June 
2016 

Review 

and 

update 

skill 

audit 

for 

SMME 
s and 
Informa 

1 

T rader 
s by 
June 
2014 

Review 

and 

update 

skill 

audit 

for 

SMMEs 

and 

Informa 

1 

T raders 
by June 
2015 

Review 

and 

update 

skill 

audit 

for 

SMME 
s and 
Informa 

1 

T raders 
by 
June 
2016 

Revie 
w and 
updat 
e skill 
audit 
for 

SMME 
s and 
Inform 
al 

T rader 
s by 
June 
2017 

R90 

000.00 

R 94 
100.00 

R98 

250.00 

CRR 

N 

0 

Identificati 
on of skill 
gab for 
Informal 

T raders 

Compile 

report 

on 

perform 
ance of 
the 
local 

econom 
y and 
investm 
ent 

trends 

Research 
on the 
performan 
ce of the 
investmen 
t trends 

Oper 

ation 

al 

Budg 

et 

All 

wards 

Compile report 
on 

performance of 
the local 
economy and 
investment 
trends by June 
2017 

Compil 

e 

report 

on 

perfor 

mance 

of the 
local 
econo 
my and 

Compil 
e report 
on 

perform 
ance of 
the 
local 

econo 
my and 
investm 
ent 

trends 

Compil 
e report 
on 

perform 
ance of 
the 
local 

econo 
my and 
investm 
ent 

trends 

Compi 

le 

report 

on 

perfor 
mance 
of the 
local 

econo 

my 

and 

invest 

R 150 
000.00 

R 180 
000.00 

R 200 
000.00 

CRR 

N 

0 


297 


Project 

Name 

Activities 

Opex 

/Cap 

ex 

Ward 

No. 

Key 

Performance 

indicators/Mea 

surabie 

objective 


MTERF Targets 

MTERF(R) 

Sourc 
e of 
fundi 
ng 

E 

i 

A 

2013/ 

2014 

2014/1 

5 

2015/ 

2016 

2016/ 

2017 

“13/14 “■'4' 

2015/ 

2016 







by June 
2014 

by 

June 

2015 

ment 

trends 

by 

June 

2016 






SMART 

econom 

y 

Implement 
the EGDP 

Oper 

ation 

al 

Munici 

pal 

wide 

To implement 
the smart 
economy by 
June 2017 

To 

implem 
ent the 

smart 

econo 
my by 
June 

2014 

To 

implem 
ent the 

smart 

econo 
my by 
June 

2015 

To 

implem 
ent the 

smart 

econo 
my by 
June 

2016 

To 

imple 

ment 

the 

smart 

econo 
my by 
June 
2017 

R760 

000.00 

R695 

900.00 

R692 

249.00 

CRR 


New 
busines 
s set up 
in 

Polokw 

ane 

Tracking 

of 

Investmen 
t Trends 
Collection 
of data 

Oper 

ation 

al 

Budg 

et 

All 

wards 

Compile report 
new business in 
Polokwane by 
June 2017 

Compil 

e 

report 

new 

busine 
ss in 
Polokw 
ane by 
June 
2014 

Compil 
e report 
new 

busines 
s in 

Polokw 
ane by 
June 
2014 

Compil 
e report 
new 

busines 
s in 

Polokw 
ane by 
June 
2015 

Compi 

le 

report 

new 

busine 
ss in 
Polok 

wane 

by 

June 

2016 

R50 

000.00 

R 70 
000.00 

R 100 
000.00 

CRR 

N 

0 


298 


Project 

Name 

Activities 

Opex 

/Cap 

ex 

Ward 

No. 

Key 

Performance 

indicators/Mea 

surabie 

objective 


MTERF Targets 

MTERF(R) 

Sourc 
e of 
fundi 
ng 

E 

i 

A 

2013/ 

2014 

2014/1 

5 

2015/ 

2016 

2016/ 

2017 

“13/14 “■'4' 

2015/ 

2016 

Tourism 
market! 
ng plan 

Developm 
ent of 
marketing 
plan 

Marketing 

Polokwan 

e as 

tourism 

destinatio 

n 

Oper 

ation 

al 

Budg 

et 

All 

wards 

Develop/Review 
Tourism 
marketing plan 
by June 2017 

Develo 
p the 
tourism 
market! 
ng plan 
by 
June 
2014 

Develo 
p the 
tourism 
market! 
ng plan 
by June 
2015 

Review 

the 

tourism 
market! 
ng plan 
by 
June 
2016 

Revie 
w the 
touris 
m 

marke 

ting 

plan 

by 

June 

2017 

R510 

000.00 

R536 

010.00 

R562 

274.00 

CRR 

N 

0 

Implem 

ent 

Tourism 

strategy 

Implement 
projects 
identified 
within 
tourism 
strategy to 
create a 
conducive 
environme 
nt for 
tourism 
business 
Implement 
Initiatives 
in the 
Tourism 
Strategy 

Oper 

ation 

al 

Budg 

et 

All 

wards 

Implement 
Tourism 
strategy by 
June 2016 

Implem 

ent 

Touris 

m 

strateg 

yby 

June 

2014 

Implem 

ent 

Touris 

m 

strateg 

yby 

June 

2015 

Implem 

ent 

Touris 

m 

strateg 

yby 

June 

2016 

Imple 

ment 

Touris 

m 

strate 
gy by 
June 
2017 

R 100 
000.00 

R 105 
100.00 

R 110 
250.00 

CRR 

N 

0 
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Project 

Name 

Activities 

Opex 

/Cap 

ex 

Ward 

No. 

Key 

Performance 

Indicators/Mea 

surable 

objective 


MTERF Targets 

MTERF(R) 

Sourc 
e of 
fundi 
ng 

E 

1 

A 

2013/ 

2014 

2014/1 

5 

2015/ 

2016 

2016/ 

2017 


2015/ 

2016 

To 

facilitate 

the 

constru 

ction of 

50 

housing 
units in 
the gap 
market 


Oper 

ation 

al 

All 

ward 

To facilitate the 
construction of 
50 housing 
units in the gap 
market by 30 
June 2015 

50 

50 

n/a 

n/a 

R50 000 

100 

000 

0 



SPATIAL PLANNING 

Revisio 
n of the 
CBD 
develop 
ment 
plan 

Gordina 

ted- 

harmoni 

us 

develop 

ment 

Operati 

onal 

All 

Wards 

Review the CBD 
development 
plan by June 
2014 

Review 
the 
CBD 
develop 
ment 
plan by 
June 
2014 

n/a 

n/a 

n/a 

R400 

000.00 

0 

0 

CR 

R 

NO 


300 


Project 

Name 

Activities 

Opex 

/Cap 

ex 

Ward 

No. 

Key 

Performance 

indicators/Mea 

surabie 

objective 


MTERF Targets 

MTERF(R) 

Sourc 
e of 
fundi 
ng 

E 

i 

A 

2013/ 

2014 

2014/1 

5 

2015/ 

2016 

2016/ 

2017 

“13/14 “■'4' 

2015/ 

2016 

Develop 

the 

Urban 

Renewa 

1 

strategy 

Informe 

d 

implem 

entation 

strategy 

Operati 

onal 

All 

Wards 

Develop the 
Urban Renewal 
strategy by June 
2014 

Develo 
p the 
Urban 
Renew 
al 

strateg 
y by 
June 
2014 

n/a 

n/a 

n/a 

R600 

000.00 

0 

0 

CR 

R 

NO 

In teg rat 
edGIS 
System 

Budget, 
appoint 
ment of 
consulta 
nt, 

Public 
particip 
ation, 
Environ 
mental 
complia 
nee, 
BSC, 
Tender 
invitatio 
n, BEC, 
BAG, 
appoint 
ment of 

Capital 

Munici 

pal 

wide 

To upgrade the 
GIS system by 
30 June 2015 

n/a 

n/a 

To 

upgrad 
e the 
GIS 
system 
by 30 
June 
2015 

n/a 

n/a 

1 300 
000 

0 

CR 

R 

No 


301 


Project 

Name 

Activities 

Opex 

/Cap 

ex 

Ward 

No. 

Key 

Performance 

Indicators/Mea 

surable 

objective 


MTERF Targets 

MTERF(R) 

Sourc 
e of 
fundi 
ng 

E 

1 

A 

2013/ 

2014 

2014/1 

5 

2015/ 

2016 

2016/ 

2017 

“ 13/14 ^2015 

2015/ 

2016 


service 

provider 












TRANSPORT PLANNING 

Public 
transpor 
t Project 
Manage 
ment 
Unit 

Planning 

Coordinati 

on 

Project 

Communi 

cation 

Project 

Budget 

Time 

Managem 

ent 

Risk 

Assessme 

nt 

Document 

Managem 

ent 

Project 

Technical 

Support 

Oper 

ation 

al 

Budg 

et 

8,11,1 

2.13.1 

4.17.2 
0,23,3 
7,21 & 

22 

To manage the 
IRPTN project 
by 30 June 
2014 

To 

manag 
e the 
IRPTN 
project 
by 30 
June 
2014 

n/a 

n/a 

n/a 

R 1 9 670 
000.00 

0 

0 

NT 

& 

DoT 

No 

Infrastru 
cture 
Plannin 
g and 

Environm 

ental 

Managem 

ent 

Oper 

ation 

al 

Budg 

8,11,1 

2.13.1 

4.17.2 
0,23,3 

To plan and 
design RPTN 
infrastructure 
by 30 June 

To plan 
and 
design 
RPTN 

n/a 

n/a 

n/a 

R 60 076 
876.50 

0 

0 

NT 

& 

DoT 

No 


302 


Project 

Name 

Activities 

Opex 

/Cap 

ex 

Ward 

No. 

Key 

Performance 

indicators/Mea 

surabie 

objective 


MTERF Targets 

MTERF(R) 

Sourc 
e of 
fundi 
ng 

E 

i 

A 

2013/ 

2014 

2014/1 

5 

2015/ 

2016 

2016/ 

2017 

“13/14 “■'4' 

2015/ 

2016 

Implem 

entation 

Universal 
Access 
Planning 
Preliminar 
y and 
Detailed 
Design 
Supportin 

g 

Services, 

Surveys 

and 

Investigati 

on 

Document 
ation and 
Procurem 
ent 

Contract, 
Administra 
tion and 
Inspection 
s 

Constructi 

on 

Monitoring 

et 

7,21 & 
22 

2014 

infrastr 
ucture 
by 30 
June 
2014 










303 


Project 

Name 

Activities 

Opex 

/Cap 

ex 

Ward 

No. 

Key 

Performance 

indicators/Mea 

surabie 

objective 


MTERF Targets 

MTERF(R) 

Sourc 
e of 
fundi 
ng 

E 

i 

A 

2013/ 

2014 

2014/1 

5 

2015/ 

2016 

2016/ 

2017 


2015/ 

2016 

Public 
transpor 
t Taxi 
Industry 
Special! 

St 

Advisor 

Taxi 

Industry 

Status 

Quo 

Industry 

Transition 

Coordinati 

on 

Capacity 

Building 

Industry 

Engagem 

ent 

Support 

Industry 

Negations 

Support 

Oper 

ation 

al 

Budg 

et 

8,11,1 

2.13.1 

4.17.2 
0,23,3 
7,21 & 

22 

To coordinate 
and manage 
taxi industry 
transition to 
IRPTN 

programme by 
30 June 2014 

To 

coord in 
ate and 
manag 
e taxi 
industry 
transitio 
n to 
IRPTN 
progra 
mme 
by 30 
June 
2014 

n/a 

n/a 

n/a 

R 1 8 680 
000.00 

R 19 
400 
000.00 

R 12 
080 
000.00 

NT 

& 

DoT 

No 


304 


KPA3: MUNICIPAL TRANSFORMANTION 


Project 

Name 

Activitie 

s 

Opex/ 

Capex 

Ward 

No. 

Key 

Performan 

ce 

Indicators/ 
MeasurabI 
e Oblective 

MTERF Targets 

MTERF(R) 

Sou 

rce 

of 

fun 

din 

g 

El 

A 


2013/20 

14 

2014/15 

2015/16 

2016/17 

2013/14 

2014/ 

15 

2015/16 

HUMAN RESOURCES 

Develop 
merit of 
HR Plan 

Develop 

municipa 

1 HR 
plan 

Operat 

ional 

Munic 

ipal 

Wide 

Number of 
HR 

research 
conducted 
by 30 June 
2017 

Develop 
municip 
al HR by 
30 June 
2014 

Compile 

busines 

s 

process 
es re- 
enginee 
ring by 
30 June 
2015 

Compile 

busines 

s 

process 
es re- 
enginee 
ring by 
30 June 
2016 

Compile 

busines 

s 

process 
es re- 
enginee 
ring by 
30 June 
2017 

780 315.00 

820 

111.0 

0 

860 

297.00 

CR 

R 

NO 

Skills 

Develop 

ment 

Train 

500 

employe 
es in 
accord a 
nee with 
theWSP 

Operat 

ional 

Munic 

ipal 

Wide 

To train 
employees 
in line with 
the WSP by 
31st June 
2014 

Trained 

600 

employe 
es in 
line with 
the 

WSP by 
30th 
June 
2014 

Trained 

700 

employe 
es in 
line with 
the 

WSP by 
30th 
June 
2015 

Trained 

800 

employe 
es in 
line with 
the 

WSP by 
30th 
June 
2016 

Trained 
1000 
employe 
es in 
line with 
the 

WSP by 
30th 
June 
2017 

3 974 
000.00 

4 176 
674.0 

0 

4 381 
331.00 

CR 

R 

NO 

MFMA 

compel 

ency 

develop 

Train 30 
senior 
manager 
s and 

Operat 

ional 

munic 

ipal 

Wide 

Train 
senoir 
managers 
by 30th 

Train 15 
senoir 
manage 
rs by 

Train 30 
senoir 
manage 
rs by 

n/a 

n/a 

1 100 000 

1 800 
000.0 

0 

0 

CR 

R 

NO 


305 


Project 

Name 

Activitie 

s 

Opex/ 

Capex 

Ward 

No. 

Key 

Performan 

ce 

Indicators/ 
MeasurabI 
e Objective 

MTERF Targets 

MTERF(R) 

Sou 

rce 

of 

fun 

din 

g 

El 

A 


2013/20 

14 

2014/15 

2015/16 

2016/17 

2013/14 

2014/ 

15 

2015/16 

merit 

key 

positions 

that 

meet the 
required 
occupati 
onal 

compete 
ncies as 
per the 
MFMA 



June 2014 

30th 

June 

2014 

30th 

June 

2014 








Infrastru 

cture 

skills 

develop 

merit 

Advertis 
e and 
appoint 

6 interns 

Operat 

ional 

munic 

ipal 

Wide 

To train 100 
employees 
and 10 
Interns 
appointed 
by 30th 
June 2017 

Trained 

60 

employe 
es and 

10 

Interns 
appointe 
d by 
30th 
June 
2014 

Trained 

70 

employe 
es and 

10 

Interns 
appointe 
d by 
30th 
June 
2014 

Trained 

80 

employe 
es and 

10 

Interns 
appointe 
d by 
30th 
June 
2014 

To train 
100 

employe 
es and 
10 

Interns 
appointe 
d by 
30th 
June 
2017 

3 200 
000.00 

4 240 
000.0 

0 

4 494 
000.00 

CR 

R 

NO 

ABET 

Train 

200 

employe 

es 

Operat 

ional 

Munic 

ipal 

Wide 

To train 200 
employees 
on ABET by 
30th June 

Trained 

150 

employe 
es on 

Trained 

150 

employe 
es on 

Trained 

150 

employe 
es on 

To train 
200 

employe 
es on 

1 500 
000.00 

3 000 
000.0 

0 

3 000 
000.00 

CR 

R 

NO 


306 


Project 

Name 

Activitie 

s 

Opex/ 

Capex 

Ward 

No. 

Key 

Performan 

ce 

Indicators/ 
MeasurabI 
e Objective 

MTERF Targets 

MTERF(R) 

Sou 

rce 

of 

fun 

din 

g 

El 

A 


2013/20 

14 

2014/15 

2015/16 

2016/17 

2013/14 

2014/ 

15 

2015/16 


(ABET ) 



2017 

ABET 
by 30th 
June 
2014 

ABET 
by 30th 
June 
2015 

ABET 
by 30th 
June 
2016 

ABET 
by 30th 
June 
2017 






Recruit 
merit of 
new 

employe 

es 

Recruitm 
ent of 
employe 
es in 
accord a 
nee with 
the 

organise 

tional 

structure 

Operat 

ional 

Munic 

ipal 

Wide 

To recruit 

70 

employees 
by 30th 
June 2014 

Recruite 
d50 
employe 
es by 
30th 
June 
2014 

Recruite 
d 50 
employe 
es by 
30th 
June 
2015 

Recruite 
d50 
employe 
es by 
30th 
June 
2016 

Recruite 
d 70 
employe 
es by 
30th 
June 
2016 

1 500 
000.00 

1 576 
500.0 

0 

1 653 
749.00 

CR 

R 

NO 

Protecti 

ve 

Clothing 

to 

procure 

protectiv 

e 

clothing 

for 

employe 

es 

Operat 

ional 

Munic 

ipal 

Wide 

Number of 
employees 
with 

protective 

clothing 

Procure 

protectiv 

e 

clothing 
for 1400 
employe 
es by 30 
June 
2014 

Procure 

protectiv 

e 

clothing 
for 1 550 
employe 
es30 
June 
2015 

Procure 

protectiv 

e 

clothing 
for 1600 
employe 
es30 
June 
2016 

Procure 

protectiv 

e 

clothing 
for 1 700 
employe 
es30 
June 
2017 

9 550 
905.00 

10 

038 

001.0 

0 

10 529 
863.00 

CR 

R 

NO 

IDP 

IDP 

Review 

Review 
the IDP 

Operat 

ional 

Munic 

ipal 

IDP 

reviewed by 

Review 
of IDP 

Review 
of IDP 

Review 
of IDP 

Review 
of IDP 

850 000.00 

920 

000.0 

920 

000.00 

CR 

R 

NO 


307 


Project 

Name 

Activitie 

s 

Opex/ 

Capex 

Ward 

No. 

Key 

Performan 

ce 

Indicators/ 
MeasurabI 
e Objective 

MTERF Targets 

MTERF(R) 

Sou 

rce 

of 

fun 

din 

g 

El 

A 

2013/20 

14 

2014/15 

2015/16 

2016/17 

2013/14 

2014/ 

15 

2015/16 




Wide 

31st May 
2013 

by 31st 
May 
2014 

by 31st 
May 
2015 

by 31st 
May 
2016 

by 31st 
May 
2017 


0 




Ward 

plans 

Compilat 
ion 37 
ward 
plans 

Operat 

ional 

all 

ward 

with 

excep 
tion of 
ward 
32 

To develop 
38 ward 
plans by 
30th March 
2014 

Review 
38 ward 
plans by 
30th 
March 
2014 

Review 
38 ward 
plans by 
30th 
March 
2015 

Review 
38 ward 
plans by 
30th 
March 
2016 

Review 
38 ward 
plans by 
30th 
March 
2017 

320 000.00 

300 

000.0 

0 

300 

000.00 

CR 

R 

NO 


KPA: GOOD GOVERNANCE 


Project 

Name 

Activitie 

s 

Opex/ 

Capte 

X 

Ward 

No. 

Key 

Performan 

ce 

Indicators/ 
MeasurabI 
e objective 


MTERF Targets 

MTERF(R) 

Sourc 
e of 
fundin 

g 

El 

A 

2013/14 

2014/ 

2015 

2015/ 

2016 

2016/ 

2017 

2013/ 

2014 

2014/ 

2015 

2015/ 

2016 


Rebladi 
ng of 
farms 

Improve 

fire 

preventio 
n through 
reblading 
fire 

breaks to 
prevent 
spread of 
Veld 
Fires 
Update 
existing 
farms 
database 
Prepare 
bid 

document 
for supply 
chain 

Operat 

ional 

Budge 

t 

1,2„9,10 

,19,23,3 

6&38 

To reblade 
3000km 
farms re- 
bladed by 
June 2017 

To 

reblade 

2 

200km 

farms 

re- 

bladed 
by June 
2014 

To 

reblade 

2500 

km 

farms 

re- 

bladed 

by 

June 

2015 

To 

reblade 

2700k 

m 

farms 

re- 

bladed 

by 

June 

2016 

To 

reblade 

3000k 

m 

farms 

re- 

bladed 

by 

June 

2017 

1 007 
000 

1 

058 35 

7 

1 110 216 

CRR 

No 


309 


Project 

Name 

Activitie 

s 

Opex/ 

Capte 

X 

Ward 

No. 

Key 

Performan 

ce 

Indicators/ 
MeasurabI 
e objective 


MTERF Targets 

MTERF(R) 

Sourc 
e of 
fundin 

g 

El 

A 

2013/14 

2014/ 

2015 

2015/ 

2016 

2016/ 

2017 

2013/ 

2014 

2014/ 

2015 

2015/ 

2016 



Specificat 

ion 

process 

Advertise 

the 

project 

Bid 

evaluatio 
n and 
appointm 
ent 

Implemen 
tation and 
monitorin 

9 













Repair 
of Skid 
Units 

To Boost 
the 

Capacity 

for 

Respons 
e to Fires 
Update 
distributio 
n list 
Conduct 
local 

Operat 

ional 

Budge 

t 

23 

To repair 6 
skid units 
by June 
2017 

6 

6 

6 

6 

63 600 

66 844 

70 119 

CRR 

No 


310 


Project 

Name 

Activitie 

s 

Opex/ 

Capte 

X 

Ward 

No. 

Key 

Performan 

ce 

Indicators/ 
MeasurabI 
e objective 


MTERF Targets 

MTERF(R) 

Sourc 
e of 
fundin 

g 

El 

A 

2013/14 

2014/ 

2015 

2015/ 

2016 

2016/ 

2017 

2013/ 

2014 

2014/ 

2015 

2015/ 

2016 



inspectio 
n of the 
Units 
Obtaining 
compone 
nts 
Effect 
repairs 
and 

maintena 

nee 













Servicin 
g of fire 
hydrant 
s and 
extingui 
shers 

As a first 
response 
tool, to 
extinguis 
h, 

manage 
and 
control 
fires from 
spreading 
Update of 
existing 
data base 
Finalise 

Operat 

ional 

Budge 

t 

2,18,25, 

26,27 

&31 

To service 
municipal 
buildings 
fire 

hydrants 
and fire 
extinguisher 
s serviced 
by target by 
2017 

To 

service 

municip 

al 

building 
s fire 
hydrant 
s and 
fire 

extingui 

shers 

service 

To 

service 

municip 

al 

building 
s fire 
hydrant 
s and 
fire 

extingui 

shers 

service 

To 

service 

municip 

al 

building 
s fire 
hydrant 
s and 
fire 

extingui 

shers 

service 

To 

service 

municip 

al 

building 
s fire 
hydrant 
s and 
fire 

extingui 

shers 

service 

148 40 

0 

155 96 

8 

R163 611 

CRR 

No 


311 


Project 

Name 

Activitie 

s 

Opex/ 

Capte 

X 

Ward 

No. 

Key 

Performan 

ce 

Indicators/ 
MeasurabI 
e objective 


MTERF Targets 

MTERF(R) 

Sourc 
e of 
fundin 

g 

El 

A 

2013/14 

2014/ 

2015 

2015/ 

2016 

2016/ 

2017 

2013/ 

2014 

2014/ 

2015 

2015/ 

2016 



tender 

document 

s 

Submit 

bid 

document 
to supply 
chain for 
specificati 
on 

Advertise 
of the bid 
document 
Implemen 
tation and 
monitorin 

Q 




d by 
target 
by 2014 

d by 
target 
by 

2015 

d by 
target 
by 

2016 

d by 
target 
by 

2017 






Review 

of 

Disaste 

r 

Manag 

ement 

Plan 

Invite 

stakehold 

ers 

Undertak 
e public 
participati 
on 

process 

Submit 

Operat 

ional 

Budge 

t 

Municipa 

1 Wide 

To review 
the disaster 
Manageme 
nt Plan by 
June 2017 

To 

review 

the 

disaster 
Manage 
ment 
Plan by 
June 

To 

review 

the 

disaste 

r 

Manag 
ement 
Plan by 

To 

review 

the 

disaste 

r 

Manag 
ement 
Plan by 

To 

review 

the 

disaste 

r 

Manag 
ement 
Plan by 

R30 00 

0 

R31 5 

30 

R33 075 

CRR 

No 


312 


Project 

Name 

Activitie 

s 

Opex/ 

Capte 

X 

Ward 

No. 

Key 

Performan 

ce 

Indicators/ 
MeasurabI 
e objective 


MTERF Targets 

MTERF(R) 

Sourc 
e of 
fundin 

g 

El 

A 

2013/14 

2014/ 

2015 

2015/ 

2016 

2016/ 

2017 

2013/ 

2014 

2014/ 

2015 

2015/ 

2016 



draft 

document 

to 

Advisory 

Forum 

and 

Portfolio 

Committe 

e 

Approval 

by 

council 




2014 

June 

2015 

June 

2016 

June 

2017 






Procure 
Disaste 
r relief 
items 

Prepare 

tender 

document 

Submit 

bid 

document 
to supply 
chain for 
specificati 
on 

Adviseme 
nt and 
evaluatio 
n process 

Operat 

ional 

Budge 

t 

Municipa 

1 wide 

To procure 
disaster 
relief 

material by 
30 June 
2017 

To 

procure 
disaster 
relief 
material 
by 30 
June 
2014 

To 

procure 
disaste 
r relief 
materia 

1 by 30 
June 
2015 

To 

procure 
disaste 
r relief 
materia 

1 by 30 
June 
2016 

To 

procure 
disaste 
r relief 
materia 

1 by 30 
June 
2017 

530 00 

0 

557 03 

0 

584 324 

CRR 

No 


313 


Project 

Name 

Activitie 

s 

Opex/ 

Capte 

X 

Ward 

No. 

Key 

Performan 

ce 

Indicators/ 
MeasurabI 
e objective 


MTERF Targets 

MTERF(R) 

Sourc 
e of 
fundin 

g 

El 

A 

2013/14 

2014/ 

2015 

2015/ 

2016 

2016/ 

2017 

2013/ 

2014 

2014/ 

2015 

2015/ 

2016 



Appointm 
ent of 
service 
provider 
Delivery 
and 
receive 













Grave 

Digging 

and 

Prepara 

tion 

Preparati 
on of 
Mass 
Grave 
Digging 
of Graves 
Construct 
ion of 
Berms 
Marking 
of Graves 

Operat 

ional 

Budge 

t 

Municipa 

1 Wide 

To dig and 
prepare 
graves by 
June 2017 

To dig 
and 

prepare 
graves 
by June 
2014 

To dig 
and 

prepare 

graves 

by 

June 

2015 

To dig 
and 

prepare 

graves 

by 

June 

2016 

To dig 
and 

prepare 

graves 

by 

June 

2017 

348 00 

0 

365 74 

8 

R383 670 

CRR 


Cemete 

ry 

Manag 

ement 

System 

Develop 
ment of 
Cemetery 
Manage 
ment 
System 
and 

Software 

Operat 

ional 

Budge 

t 

Municipa 

1 Wide 

To 

implement 

the 

Cemetery 
Manageme 
nt System 
by June 
2017 

To 

implem 
ent the 
Cemete 
ry 

Manage 

ment 

To 

implem 
ent the 
Cemet 
ery 

Manag 

ement 

To 

implem 
ent the 
Cemet 
ery 

Manag 

ement 

To 

implem 
ent the 
Cemet 
ery 

Manag 

ement 

R400 0 
00 

R420 

400 

R441 000 

CRR 



314 


Project 

Name 

Activitie 

s 

Opex/ 

Capte 

X 

Ward 

No. 

Key 

Performan 

ce 

Indicators/ 
MeasurabI 
e objective 


MTERF Targets 

MTERF(R) 

Sourc 
e of 
fundin 

g 

El 

A 

2013/14 

2014/ 

2015 

2015/ 

2016 

2016/ 

2017 

2013/ 

2014 

2014/ 

2015 

2015/ 

2016 







System 
by June 
2014 

System 

by 

June 

2015 

System 

by 

June 

2016 

System 

by 

June 

2017 






Nursery 

Manag 

ement 

Maintena 
nee of 
Nursery 
Grass 
Cutting 
Flowerbe 
ds 

Develop 

ment 

Flowerbe 

ds 

Maintena 

nee 

Propagati 
on of 
plants 
Plant 
Maintena 
nee 

Tree 

Felling 

Operat 

ional 

Budge 

t 

Munieipa 

1 Wide 

To maintain 
the 

municipal 
Nursery by 
June 2017 

To 

maintai 
n the 
municip 
al 

Nursery 
by June 
2014 

To 

maintai 

n the 
municip 
al 

Nurser 
y by 
June 

2015 

To 

maintai 

n the 
municip 
al 

Nurser 

yby 

June 

2016 

To 

maintai 

n the 
municip 
al 

Nurser 

yby 

June 

2017 

R46 00 

0 

R48 3 

46 

R50 715 

CRR 

NO 


315 


Project 

Name 

Activitie 

s 

Opex/ 

Capte 

X 

Ward 

No. 

Key 

Performan 

ce 

Indicators/ 
MeasurabI 
e objective 


MTERF Targets 

MTERF(R) 

Sourc 
e of 
fundin 

g 

111 < 

2013/14 

2014/ 

2015 

2015/ 

2016 

2016/ 

2017 

2013/ 

2014 

2014/ 

2015 

2015/ 

2016 



Tree 

Planting 













Game 

Reserv 

e 

Manag 

ement 

Maintena 
nee of 
Reserve 
Grass 
Cutting 
Veldt 
Manage 
ment 
Wildlife 
Manage 
ment 
Hospitalit 

y 

Manage 

ment 

Operat 

ional 

Budge 

t 

Municipa 

1 Wide 

To 

implement 
the Game 
Reserve 
Programme 
by June 
2017 

To 

implem 
ent the 
Game 
Reserv 

e 

Progra 
mme by 
June 

2014 

To 

implem 
ent the 
Game 
Reserv 

e 

Progra 

mme 

by 

June 

2015 

To 

implem 
ent the 
Game 
Reserv 

e 

Progra 

mme 

by 

June 

2016 

To 

implem 
ent the 
Game 
Reserv 

e 

Progra 

mme 

by 

June 

2017 

225 

300 

236 

565 

248 393 

CRR 

NO 


Project 

Name 

Activitie 

s 

Opex/ 

Capte 

X 

Ward 

No. 

Key 

Performan 

ce 

Indicators/ 
MeasurabI 
e objective 


MTERF Targets 

MTERF(R) 

Sourc 
e of 
fundin 

g 

El 

A 

2013/14 

2014/ 

2015 

2015/ 

2016 

2016/ 

2017 

2013/ 

2014 

2014/ 

2015 

2015/ 

2016 


Environ 
mental 
Policies 
and By 
Laws 

Develop 
Environm 
ental 
policies 
Draft By 
Laws 
Present 
Draft 
Policies 
and By 
Laws to 
Portfolio 
Committe 

e 

Obtain 

Council 

approval 

of 

Policies 
and By 
Laws 
Promulga 
te By 
Laws 

Operat 

ional 

Budge 

t 

Municipa 

1 Wide 

To develop 
Environmen 
tal 

Manageme 
nt Policies 
and By- 
Laws by 
June 2014 

To 

develop 
Environ 
mental 
Manage 
ment 
Policies 
and By- 
Laws 
by June 
2014 

n/a 

n/a 

n/a 

450 

000 

0 

0 

CRR 

No 


317 


Project 

Name 

Activitie 

s 

Opex/ 

Capte 

X 

Ward 

No. 

Key 

Performan 

ce 

Indicators/ 
MeasurabI 
e objective 


MTERF Targets 

MTERF(R) 

Sourc 
e of 
fundin 

g 

El 

A 

2013/14 

2014/ 

2015 

2015/ 

2016 

2016/ 

2017 

2013/ 

2014 

2014/ 

2015 

2015/ 

2016 


Guardin 
g of 

Municip 

al 

Premis 

es 

Access 

Control 

Premises 

Patrols 

Inspectio 

ns 

Security 
Audits 
Security 
Aware ne 

ss 

Programs 

Operat 

ional 

Budge 

t 

All 

wards 

To guard 
100 

municipal 
premises by 
30 June 
2017 

80 

95 

100 

100 

33 000 
000 

34 683 
000 

36 382 
467 

CRR 

No 

COMMUNICATION AND MARKETING 

Corpor 

ate 

publicit 

y 

Review 

annual 

communi 

cations 

and 

corporate 

strategy 

Corporal 

Operat 

ional 

Budge 

t 

All wards 

To enhance 
the 

corporate 
image of 
the 

municipality 
by June 
2017 

To 

enhanc 
e the 
corpora 
te 

image 
of the 
municip 
ality by 
June 
2014 

To 

enhanc 
e the 
corpora 
te 

image 
of the 
municip 
ality by 
June 
2015 

To 

enhanc 
e the 
corpora 
te 

image 
of the 
municip 
ality by 
June 
2016 

To 

enhanc 
e the 
corpora 
te 

image 
of the 
municip 
ality by 
June 
2017 

300 000 

315 

300 

330 750 

CRR 

No 


318 


Project 

Name 

Activitie 

s 

Opex/ 

Capte 

X 

Ward 

No. 

Key 

Performan 

ce 

Indicators/ 
MeasurabI 
e objective 


MTERF Targets 

MTERF(R) 

Sourc 
e of 
fundin 

g 

El 

A 

2013/14 

2014/ 

2015 

2015/ 

2016 

2016/ 

2017 

2013/ 

2014 

2014/ 

2015 

2015/ 

2016 



e profiling 
on radio 
and 

magazine 

s 

Media 
Statemen 
ts Issued 













Commu 

nication 

Resear 

ch 

Develop 
ment of 
research 
tools and 
methodol 
ogy 
, Radio 
feedback 
sessions, 
Develop 
ment of 
publicity 
material 
like 

newslette 

Operat 

ional 

Budge 

t 

All 

Wards 

To 

undertake 

communicat 

ion 

research by 
June 2017 

To 

underta 

ke 

commu 

nication 

researc 
h by 
June 
2014 

To 

underta 

ke 

commu 

nication 

researc 
h by 
June 
2015 

To 

underta 

ke 

commu 

nication 

researc 
h by 
June 
2016 

To 

underta 

ke 

commu 

nication 

researc 
h by 
June 
2017 

100 000 

105 

000 

1 1 0 250 

CRR 

No 
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Project 

Name 

Activitie 

s 

Opex/ 

Capte 

X 

Ward 

No. 

Key 

Performan 

ce 

Indicators/ 
MeasurabI 
e objective 


MTERF Targets 

MTERF(R) 

Sourc 
e of 
fundin 

g 

El 

A 

2013/14 

2014/ 

2015 

2015/ 

2016 

2016/ 

2017 

2013/ 

2014 

2014/ 

2015 

2015/ 

2016 



rs, 

reports(l 
DP,Budg 
et and 
Annual 
Reports), 
Develop 
ment of 
publicity 
material 













Special 

events 

Coordinat 
ion of 
municipal 
events 

Operat 

ional 

Budge 

t 

All wards 

To manage 
municipal 
events by 
June 2017 

To 

manage 

municip 

al 

events 
by June 
2014 

To 

manag 

e 

municip 

al 

events 

by 

June 

2015 

To 

manag 

e 

municip 

al 

events 

by 

June 

2016 

To 

manag 

e 

municip 

al 

events 

by 

June 

2017 

1 50 000 

157 

650 

165 375 

CRR 

No 

Market! 
ng and 
Promoti 

ons 

Develop 
ment of 
marketing 
strategy 

Operat 

ional 

Budge 

t 

All wards 

T 0 market 
and 

promote 
Polokwane 
by June 
2017 

To 

market 

and 

promot 

e 

Polokw 
ane by 

To 

market 

and 

promot 

e 

Polokw 
ane by 

To 

market 

and 

promot 

e 

Polokw 
ane by 

To 

market 

and 

promot 

e 

Polokw 
ane by 

900 000 

945 

900 

992 246 

CRR 

No 
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Project 

Name 

Activitie 

s 

Opex/ 

Capte 

X 

Ward 

No. 

Key 

Performan 

ce 

Indicators/ 
MeasurabI 
e objective 


MTERF Targets 

MTERF(R) 

Sourc 
e of 
fundin 

g 

El 

A 

2013/14 

2014/ 

2015 

2015/ 

2016 

2016/ 

2017 

2013/ 

2014 

2014/ 

2015 

2015/ 

2016 







June 

2014 

June 

2015 

June 

2016 

June 

2017 







Promotio 

nal 

materials 
- leaflets, 
posters, 
Brochure 
s, 

gifts, 

audiovisu 
al etc 













COMMUNITY PROGRAMMES/SPECIAL FOCUS 

Gender 

Focal 

Point 

Gender 

Links 

Summit, 

Gender 

Forum 

meetings 

Operat 

ional 

Budge 

t 

All 

Wards 

To promote 
gender 
mainstream 
ing by 30 
June 2017 

To 

promot 

e 

gender 
mainstr 
earning 
by 30 
June 

To 

promot 

e 

gender 
mainstr 
earning 
by 30 
June 

To 

promot 

e 

gender 
mainstr 
earning 
by 30 
June 

To 

promot 

e 

gender 

mainstr 

earning 

30 

June 

R 170 
000.00 

R 127 
200.00 

R 134 
832.00 

CR 

R 

No 
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Project 

Name 

Activitie 

s 

Opex/ 

Capte 

X 

Ward 

No. 

Key 

Performan 

ce 

Indicators/ 
MeasurabI 
e objective 


MTERF Targets 

MTERF(R) 

Sourc 
e of 
fundin 

g 

El 

A 

2013/14 

2014/ 

2015 

2015/ 

2016 

2016/ 

2017 

2013/ 

2014 

2014/ 

2015 

2015/ 

2016 







2014 

2015 

2016 

2017 






Support 

of 

disable 

d 

people 

Disability 

summit 

provide 

and 

maintain 

support 

for 

disabled 
people , 

Operat 

ional 

Budge 

t 

All 

Wards 

To support 
people with 
disability by 
30 June 
2017 

To 

support 
people 
with 
disabilit 
y by 30 
June 
2014 

To 

support 
people 
with 
disabilit 
y by 30 
June 

2015 

To 

support 
people 
with 
disabilit 
y by 30 
June 

2016 

To 

support 
people 
with 
disabilit 
y by 30 
June 
2017 

R 150 
000.00 

R 106 
000.00 

R 112 
360.00 

CR 

R 

No 

Support 

for 

Older 

Person 

s 

CBO 
support 
and site 
visits 

Operat 

ional 

Budge 

t 

All 

Wards 

To support 
for older 
persons by 
30 June 
2017 

To 

support 
for 
older 
persons 
by 30 
June 

2014 

To 

support 
for 
older 
person 
s by 30 
June 

2015 

To 

support 
for 
older 
person 
s by 30 
June 

2016 

To 

support 
for 
older 
person 
s by 30 
June 

2017 

R 120 
000 

R 105 
845.00 

R 112 
195.00 

CR 

R 

No 
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Project 

Name 

Activitie 

s 

Opex/ 

Capte 

X 

Ward 

No. 

Key 

Performan 

ce 

Indicators/ 
MeasurabI 
e objective 


MTERF Targets 

MTERF(R) 

Sourc 
e of 
fundin 

g 

El 

A 

2013/14 

2014/ 

2015 

2015/ 

2016 

2016/ 

2017 

2013/ 

2014 

2014/ 

2015 

2015/ 

2016 


Youth 

Progra 

mme 

Annual 
youth 
developm 
ent day, 
Polokwan 
e Youth 
Council 
meetings 

Operat 

ional 

Budge 

t 

All 

Wards 

To 

undertake 

youth 

developme 
nt and 
empowerm 
ent 

programme 
s by 30 
June 2017 

To 

underta 

ke 

youth 

develop 

ment 

and 

empow 

erment 

progra 

mmes 
by 30 
June 

2014 

To 

underta 

ke 

youth 

develo 

pment 

and 

empow 

erment 

progra 

mmes 
by 30 
June 

2015 

To 

underta 

ke 

youth 

develo 

pment 

and 

empow 

erment 

progra 

mmes 
by 30 
June 

2016 

To 

underta 

ke 

youth 

develo 

pment 

and 

empow 

erment 

progra 

mmes 
by 30 
June 

2017 

R 170 
000.00 

R 106 
000.00 

R 112 
360.00 

CR 

R 

No 

Childre 

n 

Progra 

mmes 

Annual 

children's 

camp 

Operat 

ional 

Budge 

t 

All 

Wards 

To 

undertake 
children 
programme 
s by 30 
June 2017 

To 

underta 

ke 

children 

progra 

mmes 
by 30 
June 

To 

underta 

ke 

childre 

n 

progra 

mmes 
by 30 

To 

underta 

ke 

childre 

n 

progra 

mmes 
by 30 

To 

underta 

ke 

childre 

n 

progra 

mmes 
by 30 

R 120 
000.00 

R 106 
000.00 

R 112 
360.00 

CR 

R 

No 
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Project 

Name 

Activitie 

s 

Opex/ 

Capte 

X 

Ward 

No. 

Key 

Performan 

ce 

Indicators/ 
MeasurabI 
e objective 


MTERF Targets 

MTERF(R) 

Sourc 
e of 
fundin 

g 

El 

A 

2013/14 

2014/ 

2015 

2015/ 

2016 

2016/ 

2017 

2013/ 

2014 

2014/ 

2015 

2015/ 

2016 







2014 

June 

2015 

June 

2016 

June 

2017 






RISK MANAGEMENT 

Special 

investig 

ation 

Develop 
Fraud 
preventio 
n plan, 
Implemen 
tation of 
the Fraud 
Preventio 
n Plan 
Investigat 
ion and 
finalizatio 
n of all 
reported 

Operat 

ional 

Budge 

t 

Municipa 

1 wide 

To 

undertake 

anti-fraud 

and 

corruption 
investigatio 
ns by 30 
June 2017 

To 

underta 
ke anti- 
fraud 
and 

corrupti 

on 

investig 

ations 

To 

underta 
ke anti- 
fraud 
and 

corrupti 

on 

investig 

ations 

To 

underta 
ke anti- 
fraud 
and 

corrupti 

on 

investig 

ations 

To 

underta 
ke anti- 
fraud 
and 

corrupti 

on 

investig 

ations 

R 1 900 
000.00 

R 1 996 900 

R2 

094 

748 

400.0 

0 

CR 

R 

No 
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Project 

Name 

Activitie 

s 

Opex/ 

Capte 

X 

Ward 

No. 

Key 

Performan 

ce 

Indicators/ 
MeasurabI 
e objective 


MTERF Targets 

MTERF(R) 

Sourc 
e of 
fundin 

g 

El 

A 


2013/14 

2014/ 

2015 

2015/ 

2016 

2016/ 

2017 

2013/ 

2014 

2014/ 

2015 

2015/ 

2016 




cases 
within 30 
days of 
receiving 
report, 














Project 

Name 

Activitie 

s 

Opex/ 

Capte 

X 

Ward 

No. 

Key 

Performanc 

e Indicators 

MTERF Targets 

MTERF(R) 

Sourc 
e of 
fundin 

g 

EIA 






2013 

/ 

2014 

2014/ 

2015/ 

2016/ 

2013/ 

2014/ 

2015/ 








2015 

2016 

2017 

2014 

2015 

2016 



ICT 






To 

upgra 

de 

WAN/ 

LAN 

netwo 
rk by 

30 

June 

2014 

To 

upgr 

ade 

WA 

N/LA 

N 

netw 

ork 

by 

30 

June 

2015 

To 

upgra 

de 

WAN/ 

LAN 

netwo 
rk by 

30 

June 

2016 

To 

upgrad 

e 

WAN/L 

AN 

network 
by 30 
June 
2017 
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Project 

Name 

Activitie 

s 

Opex/ 

Capte 

X 

Ward 

No. 

Key 

Performanc 

e Indicators 

MTERF Targets 

MTERF(R) 

Sourc 
e of 
fundin 

g 

EIA 






2013 

/ 

2014 

2014/ 

2015/ 

2016/ 

2013/ 

2014/ 

2015/ 








2015 

2016 

2017 

2014 

2015 

2016 

















Reprogr 

aphics 

Lease 

Reprogr 

aphics 

Mainten 
ance of 
Reprogr 
aphics 

Operati 

onal 

Budget 

Munici 

pal 

Wide 

To lease 
and provide 
reprographic 
services by 
30 June 
2017 

To 

lease 

and 

provid 

e 

repro 
graph i 
c 

servic 
es by 
30 
June 
2014 

To 

leas 

e 

and 

provi 

de 

repr 

ogra 

phic 

servi 

ces 

by 

30 

June 

2015 

To 

lease 

and 

provid 

e 

repro 

graphi 

c 

servic 
es by 
30 

June 

2016 

To 

lease 

and 

provide 
reprogr 
aphic 
service 
s by 30 
June 
2017 

R 

5 500 
000 

5 780 
500 

6 063 
745 

CRR 

No 

Internet 

connect 

ivity 

Procure 

and 

manage 
ment of 
3-G 

common 

Operati 

onal 

Budget 

Munici 

pal 

Wide 

% of internet 
Connectivity 

50% 

50% 

50% 


440 

000 

462 

440 

485 100 

CRR 

No 
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Project 

Name 

Activitie 

s 

Opex/ 

Capte 

X 

Ward 

No. 

Key 

Performanc 

e Indicators 

MTERF Targets 

MTERF(R) 

Sourc 
e of 
fundin 

g 

EIA 






2013 

/ 

2014 

2014/ 

2015/ 

2016/ 

2013/ 

2014/ 

2015/ 








2015 

2016 

2017 

2014 

2015 

2016 




ications 

Purchasi 

ng of 

bandwid 

th and 

connect! 

vity 













Softwar 

e 

System 

s 

Develop 

merit 

Softwar 

e 

licenses 

Program 

ming 

Hosting 

of 

website 

Security 

Operati 

onal 

Budget 

Munici 

pal 

Wide 

% of 
licenses, 
SLAs paid 
and all 
request for 
software 
maintenanc 
e to be 
completed 
within 48 
hours 

60% 

60% 

60% 


4 300 
000 

4519 

000 

4 740 
746 

CRR 

No 
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Project 

Name 

Activitie 

s 

Opex/ 

Capte 

X 

Ward 

No. 

Key 

Performanc 

e Indicators 

MTERF Targets 

MTERF(R) 

Sourc 
e of 
fundin 

g 

EIA 

2013 

/ 

2014 

2014/ 

2015 

2015/ 

2016 

2016/ 

2017 

2013/ 

2014 

2014/ 

2015 

2015/ 

2016 



Adminis 

tration 

Office 
machine 
s and 
equipme 
nt 

Plant 

and 

equipme 

nt 

Books 

and 

Operati 

onal 

Budget 

ICT 

Admini 

stration 

% of Good 
administratio 
n rating 

100% 

100 

% 

1 00% 


R 

1 506 
590 

R 

1 570 
510 

R 1 570 
410 

CRR 

No 


Project 

Name 

Activitie 

s 

Opex/ 

Capte 

X 

Ward 

No. 

Key 

Performanc 

e Indicators 

MTERF Targets 

MTERF(R) 

Sourc 
e of 
fundin 

g 

EIA 






2013 

/ 

2014 

2014/ 

2015/ 

2016/ 

2013/ 

2014/ 

2015/ 








2015 

2016 

2017 

2014 

2015 

2016 




Periodic 

als 

Confera 

nces/ 

Congres 

s 

Entertai 

nment 

Expence 

s 

Insuranc 

e - 

Other 

Insuranc 

e 

workma 

n’s 

Compes 
ation 
Levy - 
SETA 
training 
Printing 
and 
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Project 

Name 

Activitie 

s 

Opex/ 

Capte 

X 

Ward 

No. 

Key 

Performanc 

e Indicators 

MTERF Targets 

MTERF(R) 

Sourc 
e of 
fundin 

g 

EIA 

2013 

/ 

2014 

2014/ 

2015 

2015/ 

2016 

2016/ 

2017 

2013/ 

2014 

2014/ 

2015 

2015/ 

2016 




Stationa 

ry 

Railage/ 

Courier 

Services 

Refresh 

merits 

Stores 

and 

material 

s 

Substan 
ce and 
Travellin 

g 

Telepho 

ne 
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5.2 SECTOR DEPARTMENTS PROJECTS 


Sector Departments Infrastructure Project List for 2013/14-2015/16 MTERF 


ESKOM Electrification Projects 2013/2014 


Municipality Code & Name 

Project Name 

Planned CAPEX 

Planned Conn 

LIM354 Polokwane 

Seshego village 

R2 700 000.00 

200 

LIM354 Polokwane 

Manamela ext. 

R1 080 000.00 

80 

LIM354 Polokwane 

Dikoting-Mokgokong-Tladi 

R2 025 000.00 

150 

LIM354 Polokwane 

Matikiring 

R2 587 586.00 

165 

LIM354 Polokwane 

Marobala ext.(Lusaka) 

R2 511 000.00 

186 

LIM354 Polokwane 

Mothiba/Melkboomfontein) 

R1 108 398.75 

80 

LIM354 Polokwane 

Makgobathe 

R607 500.00 

45 

LIM354 Polokwane 

Kgohloane Ext 

R729 000.00 

54 

LIM354 Polokwane 

Sebayeng ext.1& 2 

R7 114 500.00 

527 
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DEPARTMENT OF SPORT, ARTS & CULTURE 


PROJECT 

NAME 

PROGRAMME 

NAME 

PROJECT 
DESCRIPTION/ 
TYPE OF 
STRUCTURE 

PROGR 

AMME 

DESCRI 

PTION 

DISTRICT 

MUNICIP 

ALITY 

LOCAL 

MUNICIPALI 

TY 

PROJECT/PROGR 
AMME DURATION 

TOTA 

L 

BUDG 

ET 

EXPENDI 

TURETO 

DATE 

FROM 

PREVlOU 

S YEAR 

MTEF FORWARD 
ESTIMATES 

DATE 

START 

DATE 

FINISH 

2012/2013 

2013/.2014 

2014/ 

2015 

LIBRARY SERVICES 

Construction of 
Eldorado library 
library 

Library and 
Archives 

Services 

Building of library 


Capricorn 

DM 

Polokwane 

Municipality 




0 

0 

R9,00 

0 

,000 

Maintenance 

Polokwane 

library 

Library and 
Archives 

Services 

Maintenance of 
library 


Capricorn 

DM 

Polokwane 

Municipality 




0 

R250,000 

0 

Maintenance of 
Moletji library 

Library and 
Archives 

Services 

Maintenance of 
library 


Capricorn 

DM 

Polokwane 

Municipality 




0 

0 

R250, 

000 

Maintenance of 

Mankweng 

library 

Library and 
Archives 

Services 

Maintenance of 
library 


Capricorn 

DM 

Polokwane 

Municipality 




0 

0 

R250, 

000 
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PROJECT 

NAME 

PROGRAMME 

NAME 

PROJECT 
DESCRIPTION/ 
TYPE OF 
STRUCTURE 

PROGR 

AMME 

DESCRI 

PTION 

DISTRICT 

MUNICIP 

ALITY 

LOCAL 

MUNICIPALI 

TY 

PROJECT/PROGR 
AMME DURATION 

TOTA 

L 

BUDG 

ET 

EXPENDI 

TURETO 

DATE 

FROM 

PREVlOU 

S YEAR 

MTEF FORWARD 
ESTIMATES 

DATE 

START 

DATE 

FINISH 

2012/2013 

2013/.2014 

2014/ 

2015 

Maintenance of 
Molepo library 

Library and 
Archives 

Services 

Maintenance of 
library 


Capricorn 

DM 

Polokwane 

Municipality 




0 

0 

R250, 

000 


DEPARTMENT: OF SOCIAL DEVELOPMENT 


Project 

name 

Programme 

name 

Project 
description/ 
type of 
structure 

Programme 

description 

District 

Municipality 

Local 

Municipality 

Project/ Programme 
duration 

Total 

Budget 

R'OOO 

Expenditu 
re to date 

from 

previous 

years 

R'OOO 

MTEF 

Forward estimates 

R'OOO 

current 

status 

Seshego 

treatme 

nt 

center 

Program 1 

Treatment 

center 

Administration 

Capricon 

Polokwane 

Date: Start 

08 /04/ 10 

Date: Finish 

10 /ll/ 13 

113 795 

MTEF 

2012/13 

91 374 

MTEF 

2013/14 

22 791 

MTEF 

2014/15 

0 

89% 
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LEDET MUNICIPALITY PROJECTS AND PROGRAMS FOR THE 2012/13 FINANCIAL YEAR 


1. LEDET 


Project 

/Programme name 

Project / Programme 
description 

Local municipality/ 

District 

Project/progra m m e 
duration 

Total budget 

MTEF forward estimates 

2013/14 

2014/15 

2015/16 

Micro Enterprise 
Development 

Initiative 

Provision of 

infrastructure to 

informal traders: 

construction of market 

stalls 

Capricorn 

2015/2016 

R 9,740 m 

R3,102m 

R3,273m 

R3,365m 

Implementation 
Limpopo Business 
Registration Act 

Capacitate 

municipalities 

Local municipality 

Twelve months 

139 000 

139 000 



Biodiversity 
scientific support 
services on 
biodiversity 
management 

Provide scientific 
support services on 
biodiversity 
management 

Capricorn 

8 months 

500 000 

500 000 

500 000 

500 000 


2. Limpopo Economic Development Agency (LEDA) 


Project /Programme 

name 

Project / Programme 
description 

Local 

municipality/ 

District 

Project/programme 

duration 

Total budget 

MTEF forward estimates 

2013/14 

2014/15 

2015/16 

Approve 145 home 
loans @ R300 000k per 
home loan 

Grant loans to the value 

of R43.5m 

All the District 
Municipalities 

2013 - 16 

R150m 

R43.5m 

R55,2m 

R50,8m 
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Project /Programme 

name 

Project / Programme 
description 

Local 

municipality/ 

District 

Project/progra m me 
duration 

Total budget 

MTEF forward estimates 

2013/14 

2014/15 

2015/16 

Job Creation 

Job maintenance 

Create 870 jobs 

Maintain 2175 jobs 







Tameng Mining 
(Mahube) 

PGM feasibility study 

Capricorn 

20 years 

1400m 


900 m 

500 m 

Public passenger 
Transport 

Providing public 
transportation to 

commuters 

All districts in 
Limpopo 

The programme runs 
on a daily basis 

R584m 

R680m 

R806m 


R749m 
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3. Limpopo Tourism Authority (LTA) 


Project /Programme 

Project / 

Local municipality/ 

Project/programme 

Total budget 

MTEF forward estimates 

name 

Programme 

description 

District 

duration 


2013/14 

2014/15 

2015/16 

10 Prioritized 

LTA to implement 

The whole Province 

2013/2016 

R60 m 




Infrastructure 

Reserves 







Development for 

infrastructure 


LTA to manage the 





Provincial Nature 

Programme to 


Funds as per Project 





Reserves ( 

maintain, upgrade 


Plan 





Lekgalameetse , 

and develop 







Makuya, Doorndraai 

infrastructure on 







Dam, N'wanedi , 

prioritized 







Nylsviey, Rust De 

Provincial Nature 







Winter, D'nyala, 

Reserves as per 







Letaba Ranch, 

attached Project 







Makapan Valley 

World Heritage Site, 
Schuinsdraai Dam or 
Blouberg.) 

Plan, 








Department of Agriculture 


LDA Infrastructure proposed projects for 2013/14 

Project names 

Municipalities 

Project description 

Estimated budget 

Faith Farming 

Polokwane 

Payment of retention for installed 
irrigation system 

56 890 

Thekgano 

Polokwane 

Installation of 25ha drip irrigation 
system 

700 000 
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LDA Infrastructure proposed projects for 2013/14 

Project names 

Municipalities 

Project description 

Estimated budget 

Madala Vegetable Project 

Polokwane 

Installation of irrigation system 

500 000 

Development of Packing and 
processing facility - Cash-crops 

Polokwane 

Comprehensive study 

500 000 

Khalabash 

Polokwane 

Payment of retention for constructed 
free range layers units 

1 

529 299 

Mokwevho 

Polokwane 

Construction of 21000 capacity layers 
units 

3 

500 000 

Eric Magina 

Polokwane 

Construction of Animal handling 
facilities and water reticulation 

30 000 

Kgaphola 

Polokwane 

Water reticulation 

5 

000 000 

Planning & Design Fees 

All 

Planning and design of schemes for 
futer projects 

10 000 000 

Construction supervision 

All 

Construction Supervision for projets 
under implementation 

5 000 000 


LANDCARE PROJECT 2013/14 CONDITIONAL GRANT 


Project names 

Municipalities 

Project description 

Estimated budget 

Polokwane 

Polokwane 

Veld management 

R 800 000.00 
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COGHSTA Projects 2013/2014 
Polokwane Municipality Housing Allocation 


WARD 

NO, OF HOUSES ALLOCATED 

VILLAGES 


07 

30 

Lehlabile 

100 

Magowa 

15 

Makgwareng 

50 

Mantjane 




30 

100 

Tshoare 

28 

Moropo 

10 

Mailula 

20 

Masealama 

92 

Makeketela, Ngaleng, Makwalaneng 
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WARD 

NO, OF HOUSES ALLOCATED 

VILLAGES 


15 

Mawasha, Makekeng, Masekwameng 

60 

Kgoara, Makgobathe 




36 

50 

Makgodu 

50 

Ralema, (Legodi, Ramphele, Mabotja) 

60 

Kgohloane (Ramphele and Mabotja) 

20 

Mokgohloa Ext 




28 

50 

Segwashi 

20 

Mahlanhie 

50 

Mstshelapata 

50 

Ga Shiloane 

50 

Mshengo-village 

40 

Thabakgone 


340 


WARD 

NO, OF HOUSES ALLOCATED 

VILLAGES 


10 

Mamakela 

30 

Viking 

Total 

1 000 


Additional 846 Rural houses are allocated for the Municipality 

No of Units 

Wards to benefit 

CONTRACTORS Name 

100 

9,10,16,&36 

Dream Team 

100 

7,27,32,&33 

Mahlako Mosebo 

100 

6,35 &38 

MGM 

100 

6 

Nwedi 

100 

6,7,27&38 

Raluthakga 

100 

7 

Magzozo 

26 

1,2 

Mohlatlego 

100 

2,3,7,29 &30 

Mangoedi 

120 

5 

Rheiland 
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Department of Education 


Project Name 

Municipality Name 

Type of 

Infrastructure 

Total 

Project 

Cost 

MTEF2 

2013/14 

(R'OOO) 

MTEF3 

2014/15 

(R'OOO) 

MTEF4 

2015/16 

(R'OOO) 

Alt Makaleng Primary 

Polokwane 

Upgrade and 
additions 

R 12 000 

R4 500 

R 2 000 


April Makgakga Primary 

Polokwane 

Maintenance and 
Repairs 

R 3 597 


RO 

R3 597 

Bakgalaka Lower Primary 

Polokwane 

Rehabilitation, 
Renovations or 
Refurbishment 

R 1 200 


RO 

R 1 200 

Bashasha Primary 

Polokwane 

Upgrade and 
Additions 

R 1 0 444 


R 6 122 

R4 322 

Bessie Maake High 

Polokwane 

New or Replaced 
Infrastructue Asset 

R 15517 


R8 628 

R6 150 

Circuit Office - Aganang 

Polokwane 

Upgrade and 
Additions 

R600 

R600 

RO 

RO 

Dihlophaneng Primary 

Polokwane 

Upgrade and 
Additions 

R 2 181 

R 2 181 



Dikoloi Secondary 

Polokwane 

New or Replaced 
Infrastructue Asset 

R2 151 

R2 151 
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Project Name 

Municipality Name 

Type of 

Infrastructure 

Total 

Project 

Cost 

MTEF2 

2013/14 

(R'OOO) 

MTEF3 

2014/15 

(R'OOO) 

MTEF4 

2015/16 

(R'OOO) 

Frans Rasimphi Secondary 

Polokwane 

New or Replaced 
Infrastructue Asset 

R380 


RO 

R380 

Georgenholtz Primary 

Polokwane 

Upgrade and 
Additions 

R8 155 

RO 

RO 

R6 155 

Greenside Ext 76 Primary (new 
school) 

Polokwane 

New or Replaced 
Infrastructue Asset 

R380 

R380 

RO 


Gundani Primary 

Polokwane 

New or Replaced 
Infrastructue Asset 

R500 

R500 



Ikageng Primary 

Polokwane 

Upgrade and 
Additions 

R4 906 

R471 

RO 


Kenneth Masekela Primary 

Polokwane 

New or Replaced 
Infrastructue Asset 

R 7 000 

R4 000 

R 3 000 


Kgapane High 

Polokwane 

Maintenance and 
Repairs 

R380 

R380 

RO 


Kgolodi Sec 

Polokwane 

Upgrade and 
Additions 

R380 

R380 

RO 


Kgotlopong Primary 

Polokwane 

Upgrade and 
Additions 

R 1 200 


RO 

R 1 200 

Kubune Primary 

Polokwane 

Upgrade and 
Additions 

R 9 594 



R9 594 

Legare Secondary 

Polokwane 

Upgrade and 
Additions 

R7 980 

R5 600 

R 2 000 
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Project Name 

Municipality Name 

Type of 

Infrastructure 

Total 

Project 

Cost 

MTEF2 

2013/14 

(R'OOO) 

MTEF3 

2014/15 

(R'OOO) 

MTEF4 

2015/16 

(R'OOO) 

Lehlabile Secondary 

Polokwane 

Upgrade and 
Additions 

R900 


RO 

R900 

Lekhureng Primary 

Polokwane 

Upgrade and 
Additions 

R380 


RO 

R380 

Lekwa Secondary 

Polokwane 

Rehabilitation, 
Renovations or 
Refurbishment 

R 7 145 



R7 145 

Leoma Secondary 

Polokwane 

Upgrade and 
Additions 

R380 


RO 

R380 

Lesailane Secondary 

Polokwane 

New or Replaced 
Infrastructue Asset 

R4 000 

R4 000 

RO 


Letihotihong Primary 

Polokwane 

Upgrade and 
Additions 

R 5 732 

R 2 112 

RO 


MADISEI PRIMARY 

Polokwane 

Upgrade and 
Additions 

R 2 800 

R 2 800 



MAIJANE PRIMARY 

Polokwane 

Upgrade and 
Additions 

R 7 875 

R5 500 

R 2 000 


Maisha Secondary 

Polokwane 

Maintenance and 
Repairs 

R 1 1 439 



R 1 1 439 

Makeke Primary 

Polokwane 

Upgrade and 
Additions 

R4 059 



R4 059 

Makgongoana Secondary 

Polokwane 

Upgrade and 
Additions 

R 17 927 



R 1 200 
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Project Name 

Municipality Name 

Type of 

Infrastructure 

Total 

Project 

Cost 

MTEF2 

2013/14 

(R'OOO) 

MTEF3 

2014/15 

(R'OOO) 

MTEF4 

2015/16 

(R'OOO) 

Makhurumula Primary 

Polokwane 

Upgrade and 
Additions 

R 3 400 

R 3 400 

RO 


MAMABOLO PRIMARY - fees 

Polokwane 

Upgrade and 
Additions 

R380 


RO 

R380 

Mamagola Primary 

Polokwane 

Upgrade and 
Additions 

R380 


RO 

R380 

Mamothalo Primary 

Polokwane 

Upgrade and 
Additions 

R 1 200 


RO 

R 1 200 

Mampana primary 

Polokwane 

Maintenance and 
Repairs 

R 1 200 


RO 

R 1 200 

Mananye Secondary 

Polokwane 

Upgrade and 
Additions 

R 2 310 


R2 200 

R 110 

MANNYETHA PRIMARY 

Polokwane 

New or Replaced 
Infrastructue Asset 

R 1 440 



R 1 440 

Mantihakane Primary 

Polokwane 

Upgrade and 
Additions 

R4 300 

R4 300 



Mapani Primary 

Polokwane 

Upgrade and 
Additions 

R380 


RO 

R380 

Mapetia Primary 

Polokwane 

Rehabilitation, 
Renovations or 
Refurbishment 

R380 



R380 

MASEALELE PRIMARY 

Polokwane 

Upgrade and 
Additions 

R380 


RO 

R380 
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Project Name 

Municipality Name 

Type of 

Infrastructure 

Total 

Project 

Cost 

MTEF2 

2013/14 

(R'OOO) 

MTEF3 

2014/15 

(R'OOO) 

MTEF4 

2015/16 

(R'OOO) 

Maserumule High 

Poiokwane 

Rehabiiitation, 
Renovations or 
Refurbishment 

R9 765 

R4 400 

R4 900 


Matshumane Secondary 

Poiokwane 

Upgrade and 
Additions 

R 1 3 443 

R 3 700 

R4 797 

R4 305 

Maungani Primary 

Poiokwane 

Upgrade and 
Additions 

R6 450 



R6 450 

Mmankopana Primary 

Poiokwane 

Upgrade and 
Additions 

R 1 0 080 

R 6 300 

R 3 300 

R480 

Mmasesha Primary 

Poiokwane 

New or Repiaced 
infrastructue Asset 

R 3 299 


RO 

R3 299 

Mmathabeng Primary 

Poiokwane 

Upgrade and 
Additions 

R4 797 



R4 797 

Mohiatiego-Machaba Secondary 

Poiokwane 

Maintenance and 
Repairs 

R380 


RO 

R380 

Monaia Primary 

Poiokwane 

Upgrade and 
Additions 

R 150 



R 150 

Moreri Choenyane secondary 

Poiokwane 

Upgrade and 
Additions 

R380 


RO 

R380 

Moshakga Primary 

Poiokwane 

Upgrade and 
Additions 

R5 051 

RO 

RO 

R5 051 

Moshupsa Higher Primary 

Poiokwane 

Upgrade and 
Additions 

R300 


RO 

R300 
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Project Name 

Municipality Name 

Type of 

Infrastructure 

Total 

Project 

Cost 

MTEF2 

2013/14 

(R'OOO) 

MTEF3 

2014/15 

(R'OOO) 

MTEF4 

2015/16 

(R'OOO) 

Moyaneng Secondary 

Polokwane 

Upgrade and 
Additions 

R 1 200 


RO 

R 1 200 

Mphetsebe Secondary (offshoot 
Mekgoreng Section) 

Polokwane 

Upgrade and 
Additions 

R 1 2 357 


R6 888 

R4 880 

Mpilo Secondary 

Polokwane 

New or Replaced 
Infrastructue Asset 

R380 


RO 

R380 

NGAKANA SECONDARY 

Polokwane 

New or Replaced 
Infrastructue Asset 

R380 


RO 

R380 

Ngwanangwato High 

Polokwane 

Rehabilitation, 
Renovations or 
Refurbishment 

R 1 500 


RO 

R 1 500 

Pataneng Primary 

Polokwane 

Upgrade and 
Additions 

R 1 0 947 



R 1 0 947 

Pile Primary 

Polokwane 

Maintenance and 
Repairs 

R380 


RO 

R380 

Pulane High 

Polokwane 

Upgrade and 
Additions 

R 1 200 


RO 

R 1 200 

Ramatimana Primary 

Polokwane 

Upgrade and 
Additions 

R600 


RO 

R600 

Sehojane Primary 

Polokwane 

Upgrade and 
Additions 

R4 328 


RO 

R4 121 

Sekororo Primary 

Polokwane 

Upgrade and 
Additions 

R 3 200 



R3 200 
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Project Name 

Municipality Name 

Type of 

Infrastructure 

Total 

Project 

Cost 

MTEF2 

2013/14 

(R'OOO) 

MTEF3 

2014/15 

(R'OOO) 

MTEF4 

2015/16 

(R'OOO) 

Sekwala Primary 

Polokwane 

Upgrade and 
Additions 

R 150 



R 150 

Sekwati Primary 

Polokwane 

Upgrade and 
Additions 

R600 


RO 

R600 

Seshigo High School 

Polokwane 

Upgrade and 
Additions 

R 1 200 


RO 

R 1 200 

Setuka Secondary 

Polokwane 

Rehabilitation, 
Renovations or 
Refurbishment 

R4 000 



R4 000 


Department of Roads and Transport 


Municipality 

Type of infrastructure 

Project duration 

Source of funding 

Date: Start 

Date: Finish 

Polokwane 

Reseal/rehabilitation 

01/04/2013 

31/03/2014 

Conditional Grant 
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Polokwane 

Upgarding of access roads 

01/08/2013 

31/03/2014 

Conditional Grant 

Polokwane 

Upgarding of access roads 

01/08/2013 

31/03/2014 

Conditional Grant 

Polokwane 

Household based routine road 
maintenance 

01/09/2013 

30/08/2014 

Conditional Grant 


Department of Water Affairs 


Description of Project 

Estimates 

2013/2014 Year 1 

2014/2015 Year 2 

2015/2016 Year 3 

Roodepoort Reservoir Zone 

30 Ml south of show grounds 

30MI 





Fees 

R 31 500 000 

15 000 000 

15 000 000 

1 500 000 

Construction 

R 277 500 000 

50 000 000 

150 000 000 

77 500 000 

Total 

R 309 000 000 

65 000 000 

165 000 000 

79 000 000 






Krugersburg Reservoir Zone 
to SAB Pipes 





Fees 

R 12 100 000 


6 000 000 

5 000 000 

Construction 

R 123 900 000 


30 000 000 

80 000 000 

Total 

R 136 000 000 

0 

36 000 000 

85 000 000 






Leeukuil Reservoir 30 Mi next 
to Percy Feife road and to 
west of Seshego 





Fees 

R 42 900 000 



20 000 000 


Description of Project 

Estimates 

2013/2014 Year 1 

2014/2015 Year 2 

2015/2016 Years 

Construction 

R 360 400 000 



100 000 000 

Total 

R 403 300 000 

0 

0 

120 000 000 






Krugersburg Reservoir Zone 
to Thatch Paiace pipes 





Fees 

R 4 600 000 




Construction 

R 31 400 000 




Total 

R 36 000 000 

0 

0 

0 






Polokwane Regional Waste 
Water Treatment Works at 
Rita's Bridge 





Fees 

R 130 000 000 

50 000 000 

60 000 000 

20 000 000 

Construction 

R 970 000 000 

100 000 000 

300 000 000 

400 000 000 

Total 

R 1 100 000 000 

150 000 000 

360 000 000 

420 000 000 






Moiepo / Boyne Regional 
Waste Water Treatment 

Works 





Fees 

R 20 000 000 

5 000 000 

10 000 000 

5 000 000 

Construction 

R 180 000 000 


60 000 000 

100 000 000 

Total 

R 200 000 000 

5 000 000 

70 000 000 

105 000 000 


DWA and Lepelle Infrastructure Projects 


Description 

Estimates 

Capacity (Mi) 

2013/2014 Year 1 

2014/2015 Year 2 

2015/2016 Year 

3 

Ebenezer WTW Equipping 

3 000 000 

"3000000 
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Description 

Estimates 

Capacity (Mi) 

2013/2014 Yean 

2014/2015 Year 2 

2015/2016 Year 

3 

Filters No. 9 and 10 
(Contractor has been 
appointed) 






Ebenezer WTW Plant 
upgrade(Aerators, dosing, 
chlorine) 

3 750 000 


1 500 000 

1 500 000 

750 000 

Ebenezer WTW Electricity 
Supply investigation 

60 000 

"60000 




Ebenezer WTW Electrical 
Supply Upgrade (Estimate) 

3 750 000 


2 000 000 

1 000 000 

750 000 

Designs / tender doc for 
the second line-Ebenezer 
to Rustfontein @12% 

9 000 000 


4 000 000 

3 200 000 

1 800 000 

Construction of the second 
line-Ebenezer to 

Rustfontein 9000m 

@R6000/m 

(600mm@4000kpa) 

75 000 000 


25 000 000 

35 000 000 

15 000 000 

Construction of 14 Ml 
Reservoir at Rustfontein 
(Including contingencies, 
escalation and professional 
fees) 

34 200 000 

"20000000 

14 200 000 



Designs / tender docs for 
doubling of the line- 
Mankweng to Polokwane 
@12% 

24 750 000 


12 000 000 

7 800 000 

4 950 000 

Construction of the second 
line- Mankweng to 

Polokwane 30 000m 

@R5500/m 

(610mm@1600kPa) 

206 250 000 


60 000 000 

120 000 000 

26 250 000 


351 


Description 

Estimates 

Capacity (Mi) 

2013/2014 Yean 

2014/2015 Year 2 

2015/2016 Year 

3 

Project Cost (July 2012 
Terms) 

359 760 000 

0 

118 700 000 

168 500 000 

49 500 000 

Contingencies @ 6% on 
Construction items in 

2014 onwards except 
reservoir 

13 860 000 





Escalation @7% on 
construction and fees, 
items in 2014 onwards 
except reservoir 

18 064 000 





Total Project Cost (Excl 
VAT) 

322 984 000 











Olifantspoort Water 
Treatment Works 

Upgrading from 60 Ml/d to 
120 Ml/d 






Fees 

R 70 000 000 


30 000 000 

30 000 000 

10 000 000 

Construction 

R 560 000 000 



150 000 000 

300 000 000 

Total 

R 630 000 000 


30 000 000 

180 000 000 

310 000 000 







Olifantspoort WTW to 
Lebowakgomo Specon 
Reservoir 






800 mm dia pipe 30 km 






Fees 

R 25 000 000 


12 000 000 

10 000 000 

3 000 000 

Construction 

R 175 000 000 



100 000 000 

50 000 000 

Total 

R 200 000 000 


12 000 000 

110 000 000 

53 000 000 







Specon Reservoir - Show 
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Description 

Estimates 

Capacity (Mi) 

2013/2014 Yean 

2014/2015 Year 2 

2015/2016 Year 

3 

grounds pumpstation 

Double line 






800 mm dia pipe 3 km 






Fees 

R 10 000 000 



5 000 000 

5 000 000 

Construction 

R 40 000 000 




20 000 000 

Total 

R 50 000 000 


0 

5 000 000 

25 000 000 







Showgrounds Pumpstation 
- Witkos Pumpstation 






800 mm dia pipe 20 km 






Fees 

R 25 000 000 



5 000 000 

15 000 000 

Construction 

R 175 000 000 




50 000 000 

Total 

R 200 000 000 


0 

5 000 000 

65 000 000 







Witkos Pumpstation - 
Palmietfontein Reservoir 






800 mm dia pipe 20 km 






Fees 

R 25 000 000 




10 000 000 

Construction 

R 175 000 000 





Total 

R 200 000 000 


0 

0 

10 000 000 







Sebayeng / Dikgale 

Regional Water 






Fees 

R 21 327 000 


12 000 000 

7 000 000 

2 327 000 

Construction 

R 120 857 340 


50 000 000 

60 000 000 

1 0 857 340 

Total 

R 142 184 340 


62 000 000 

67 000 000 

1 3 1 84 340 

Ongoing with MIG - 
Reservoir 1 1MI built 
Reticulation ongoing @ 
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Description 

Estimates 

Capacity (Mi) 

2013/2014 Yean 

2014/2015 Year 2 

2015/2016 Year 

3 

R66 mil 






RBIG component 
outstanding - Pipeline 17 
km @R100 mil 












Roodepoort Reservoir Zone 
30 Ml south of show 
grounds 


30 




Fees 

R 31 500 000 


15 000 000 

15 000 000 

1 500 000 

Construction 

R 277 500 000 


50 000 000 

150 000 000 

77 500 000 

Total 

R 309 000 000 


65 000 000 

165 000 000 

79 000 000 







Lower City 42,8 km Pipeline 
Replacement 

R 36 151 680 


10 000 000 

20 000 000 

6 151 680 







Higher Area of City 30,8 km 
Pipeline Replacement 

R 35 121 200 


10 000 000 

20 000 000 

5 121 200 







Seshego Zone 2 - 46,6 km 
Pipeline Replacement 

R 53 1 92 400 


15 000 000 

30 000 000 

8 192 400 







Seshego Zone 3 - 58,8 km 
Pipeline Replacement 

R 61 104 000 


15 000 000 

35 000 000 

11 104 000 







Annadale - 17,5 km 

Pipeline Replacement 

R 1 9 950 000 


10 000 000 

7 000 000 

2 950 000 







Krugersburg Reservoir 

Zone to SAB Pipes 






Fees 

R 1 2 1 00 000 



6 000 000 

5 000 000 
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Description 

Estimates 

Capacity (Mi) 

2013/2014 Yean 

2014/2015 Year 2 

2015/2016 Year 

3 

Construction 

R 123 900 000 



30 000 000 

80 000 000 

Total 

R 136 000 000 


0 

36 000 000 

85 000 000 







Leeukuil Reservoir 30 Ml 
next to Percy Feife road 
and to west of Seshego 


30 




Fees 

R 42 900 000 




20 000 000 

Construction 

R 360 400 000 




100 000 000 

Total 

R 403 300 000 


0 

0 

120 000 000 







Krugersburg Reservoir 

Zone to Thatch Palace 
pipes 






Fees 

R 4 600 000 





Construction 

R 31 400 000 





Total 

R 36 000 000 


0 

0 

0 







Moletji Water supply - MIG 
application 

R 58 000 000 


58 000 000 









Molepo Water Scheme - 
MIG application 

R 63 000 000 


63 000 000 









Krugersburg Reservoir 
Complex 






1x50 +2x30+2x11=132 Ml 


132 










Potgieter Street Reservoir 
Complex 25 Ml 


25 
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Description 

Estimates 

Capacity (Mi) 

2013/2014 Yean 

2014/2015 Year 2 

2015/2016 Year 

3 







Dooornkraal Reservoir 
Complex 30 Ml 


30 










Seshego Reservoir 12 Ml 


12 










Polokwane Regional Waste 
Water Treatment Works at 
Rita's Bridge 






Fees 

R 130 000 000 


50 000 000 

60 000 000 

20 000 000 

Construction 

R 970 000 000 


100 000 000 

300 000 000 

400 000 000 

Total 

R 1 100 000 000 


150 000 000 

360 000 000 

420 000 000 







Molepo / Boyne Regional 
Waste Water Treatment 
Works 






Fees 

R 20 000 000 


5 000 000 

10 000 000 

5 000 000 

Construction 

R 180 000 000 



60 000 000 

100 000 000 

Total 

R 200 000 000 


5 000 000 

70 000 000 

105 000 000 







Total of works required 

R 3 933 003 620 

259 

623 700 000 

1 278 500 000 

1 368 203 620 







Water Sources 






Ebenezer 


74 




Boreholes 


20 




Dap Naude 


16 




Olifantspoort (20 + 60)MI/d 


80 




Total 


190 
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Description 

Estimates 

Capacity (Mi) 

2013/2014 Yean 

2014/2015 Year 2 

2015/2016 Year 

3 







Short Term Actions to 
alleviate Polokwane's 

Water Shortages 


















Equipping Filters No. 9 and 
10 (Contractor has been 
appointed) 



3 000 000 

3 000 000 


Plant upgrade(Aerators, 
dosing, chlorine) 



3 000 000 


1 500 000 

Electricity Supply 
investigation 



60 000 

60 000 


Electrical Supply Upgrade 
(Estimate) 



3 000 000 


2 000 000 

Designs / tender doc for 
the second line-Ebenezer 
to Rustfontein @12% 



7 200 000 


40 000 000 

Construction of the second 
line-Ebenezer to 

Rustfontein 9000m 

@R6000/m 

(600mm@4000kpa) 



60 000 000 


250 000 000 

Construction of 14 Ml 
Reservoir at Rustfontein 
(Including contingencies, 
escalation and professional 
fees) 



30 000 000 

10 000 000 

10 000 000 

Designs / tender docs for 
doubling of the line- 
Mankweng to Polokwane 



19 800 000 


12 000 000 
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Description 

Estimates 

Capacity (Mi) 

2013/2014 Yean 

2014/2015 Year 2 

2015/2016 Year 

3 

@12% 






Construction of the second 
line- Mankweng to 

Polokwane 30 000m 

@R5500/m 

(610mm@1600kPa) 



165 000 000 


60 000 000 

Project Cost (July 2012 
Terms) 



291 060 000 


114 500 000 

Contingencies @ 6% on 
Construction items in 

2014 onwards except 
reservr 



13 860 000 



Escalation @7% on 
construction and fees, 
items in 2014 onwards 
except resvr 



18 064 000 



Total Project Cost (Excl 
VAT) 



322 984 000 



Consultancy fees for the 
design / tender doc’s for the 
up-grade of the plant from 

60 Ml/Day to 120 Ml/Day @ 
12% 



40 000 000 


20 000 000 

Up-grade of the plant from 

60 Ml/Day to 120 Ml/Day 



334 000 000 

0 


Electricity Supply 
investigation and 
construction 



25 000 000 

0 

15 000 000 

Consultancy fees for the 
design / tender doc for the 
second new line from 
Olifantspoort to Specon 



42 000 000 

0 

18 000 000 
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Description 

Estimates 

Capacity (Mi) 

2013/2014 Yean 

2014/2015 Year 2 

2015/2016 Year 

3 

Construction of the new line 
from Olifantspoort to 

Specon 



350 000 000 

0 


Design / tender doc for the 
doubling of the line from 
Pump Station 3 to 

Polokwane and pump 
station upgrade @12% 



46 000 000 

0 

20 000 000 

Construction of the 
doubling of the line from 
Pump Station 3 to 

Polokwane and pump 
station upgrading 



390 000 000 

0 


Project Cost (Excl VAT , 
Escalation and 
Contingencies) 



1 227 000 000 

0 

73 000 000 







Roodepoort Reservoir Zone 
30 Ml south of show 
grounds 


30 




Fees 

R 31 500 000 


15 000 000 

15 000 000 

1 500 000 

Construction 

R 277 500 000 


50 000 000 

150 000 000 

77 500 000 

Total 

R 309 000 000 


65 000 000 

165 000 000 

79 000 000 







Krugersburg Reservoir 

Zone to SAB Pipes 






Fees 

R 1 2 1 00 000 



6 000 000 

5 000 000 

Construction 

R 123 900 000 



30 000 000 

80 000 000 

Total 

R 136 000 000 


0 

36 000 000 

85 000 000 
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Description 

Estimates 

Capacity (Mi) 

2013/2014 Yean 

2014/2015 Year 2 

2015/2016 Year 

3 

Leeukuil Reservoir 30 Ml 
next to Percy Feife road 
and to west of Seshego 


30 




Fees 

R 42 900 000 




20 000 000 

Construction 

R 360 400 000 




100 000 000 

Total 

R 403 300 000 


0 

0 

120 000 000 







Krugersburg Reservoir 

Zone to Thatch Palace 
pipes 






Fees 

R 4 600 000 





Construction 

R 31 400 000 





Total 

R 36 000 000 


0 

0 

0 







Polokwane Regional Waste 
Water Treatment Works at 
Rita's Bridge 






Fees 

R 130 000 000 


50 000 000 

60 000 000 

20 000 000 

Construction 

R 970 000 000 


100 000 000 

300 000 000 

400 000 000 

Total 

R 1 100 000 000 


150 000 000 

360 000 000 

420 000 000 







Molepo / Boyne Regional 
Waste Water Treatment 
Works 






Fees 

R 20 000 000 


5 000 000 

10 000 000 

5 000 000 

Construction 

R 180 000 000 



60 000 000 

100 000 000 

Total 

R 200 000 000 


5 000 000 

70 000 000 

105 000 000 







TOTAL 

R 2 184 300 000 


R 220 000 000 

R 631 000 000 

R 809 000 000 


360 



361 




CHAPTER 6: INTERGRATION PHASE 


6.1 Intergovernmental Relations 


Intergovernmental Relations in South African context concern the interaction of the different 
spheres of government. The Constitution declares that government is comprised of National, 
Provincial and Local spheres of government which are distinctive, interdependent and 
interrelated. According to the Constitution of the Republic of South Africa, Act, No. 108 of 1996, 
Section 41 (2), an Act of Parliament must establish or provide structures and institutions to 
promote and facilitate Intergovernmental Relations and provide for appropriate mechanisms and 
procedures to facilitate settlement of Intergovernmental disputes. Intergovernmental relations 
processes are further developed to facilitate processes of development and cooperation 
between spheres of government. 


6.1.1 PROVINCIAL INTERGOVERNMENTAL STRUCTURE 


Polokwane Municipality participates in the Premiers Inter - Governmental Forum (P-IGF) that is 
comprised of the Premier as the chair and Members of the Executive Council and all the 
Executive Mayors supported by their Heads of Departments and Municipal Managers. 

Through the P-IGF both the Provincial and local sphere of government are able to inform and 
take decisions on policy and development issues that emanate from National, Provincial and 
local government level. 

The P-IGF discussed the implementation of the Limpopo Employment Growth Development 
Plan. Polokwane Municipality as a Provincial Growth Point participates in the forum to discuss 
and integrate development plans between the Province and the municipality. 


6.1 .2 DISTRICT INTERGOVERNMENTAL STRUCTURES 


Beside the P-IGF the municipality participates in established Capricorn District Municipality. The 
established forums are important for the purpose of integrated development planning and 
strengthening governance processes within the District. The following are intergovernmental 
relations forums that Polokwane Municipality participates in: 




Mayor Forum 

Mayors Forum seeks to bring together Mayors and Executive Mayors to interact on 
common interest issues as well. 
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• Municipal Manager Forum and other Technical forum 

Municipal Manger’s Forum which seeks to create a platform for all Accounting Officers to share 
and interact on common interest issues. Municipal Managers attend these meetings 

• Speaker Forum 

• Communicators Forum: 

Mainly facilitated through GCIS, the aim of this structure is to bring all government 
communicators together to share common issues. 


6.2 List of Sector Plans Available in Poiokwane 

A key requirement of the I DP process is to achieve integration with the initiatives of other sphere 
of government, alignment between projects and programs and legislative requirements of 
sectoral legislation. The following is an update on the status of such plans 


Municipal Sector Plans Poiokwane 


F 

AVAILABL 

E 

NOT 

AVAILABL 

E 

DEVELOPMEN 

T STAGE 

UNDER 

REVIEW 

Spatial Development 

Framework 

X 




Institutional and Organisational 
Structure 

X 




Water Services Development 
Plan 

X 




5 year Financial Plan 



X 


5 year Infrastructure 

Investment Plan 



X 


Institutional Plan 


X 



Energy Master Plan 

X 




Local Economic Development 
Plan 

X 




Integrated Transport Plan 



X 


Air Quality Management Plan 

X 




Environmental Management 

Plan 



X 


State of the Environment 
Report (SoER) 

X 




Disaster Management Plan 

X 
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F 

AVAILABL 

E 

NOT 

AVAILABL 

E 

DEVELOPMEN 

T STAGE 

UNDER 

REVIEW 

Poverty Alleviation and Gender 
Equity Plan 


X 



Risk Management Plan 

X 




Communication Plan 


X 



Public Participation Strategy 


X 



HIV/AIDS Plan 


X 



Organisational PMS Framework 

X 




Integrated Waste Management 
Plan 



X 


Roads Management Plan 



X 


Human Resource Strategy 


X 



Tourism Development Strategy 

X 




Health Plan 


X 



Education Plan 


X 



Housing Plan 

X 




Social Crime Prevention Plan 


X 



Anti corruption Strategy 

X 




Whistle Blowing Strategy 

X 




Workplace Skills Development 
Plan 

X 





6.2.1 Local Economic Development Strategy (LED) 


Section 152 (1) (c) of the Constitution requires municipalities to promote social and economic 
development. In responding to that constitutional duty Polokwane Municipality developed a 
Local Economic Development Strategy to direct and guide the mobilization and management of 
resources to stimulate local economy, creation of jobs and poverty reduction. 
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An assessment of the local economy was conducted, which sought to examine whether there 
were unique sets of local attributes in the municipality that would contribute to serve as a 
deterrent to its local development. In the process, the sectoral and overall economic structure of 
Polokwane Municipality and its business climate amongst other variables were examined to 
identify the municipality’s strength, weaknesses, opportunities and threats which might have an 
impact on the local economic development strategy. 

The strategy highlights the situational analyses of Polokwane Municipality in respect of its 
economic base, emerging development trends, possible comparative advantages and barriers 
that weaken investments and development and the regional location advantages. 

The strategy is based on the following 5 strategic pillars: 

• Agricultural development 

• Tourism development 

• Investment promotion 

• Skills development 

• Marketing Polokwane Municipality as a venue of choice 

In the strategy. Strategic Options and Enablers were identified with the stakeholders during the 
LED strategy formation process. 

The following strategic options and enablers were identified as relatively the most favourable 
ones: 


Most favourable strategic options: 

1 . Becoming a regional trading hub 

2. Agri-processing cluster 

3. Mineral processing & beneficiation centre 

Most favourable enablers: 

1 . Industrial development zone 

2. Support for SMME’s 

3. Spatial development zone 

4. Improve skills base 

5. Skills development 


The study also developed a SWOT analysis for Polokwane, and came out with the following 
findings 

1 . Strength- local assets 

• Access to industrial facilities 

• Access to a game reserve 

• Access to an international airport 

• Access to mineral resources 

• Relatively low levels of crime 

• Productive commercial farming 

2. Weakness- obstacle to growth 

• Limited pool of skilled labour 
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• Rural communities have inadequate access to hard infrastructure 

• Inadequate health facilities 

• High unemployment financial sustainability 

• Location groundwater pollution 

3. Opportunities- favourable exogenous (external) conditions 

• Spatial hierarchy status 

• Proximity to SADC to develop a regional trading hub 

• Develop cultural tourism 

• Develop eco-tourism 

• Agri-processing cluster 

4. Threats- unfavourable exogenous (external) trends 

• Institutional inertia 

• HIV/AIDS 

• Lack of finance 

• Competition of investments 

• Water shortage 


The Polokwane Municipality approach and methodology to Local Economic Development 
constitute 4 major phases and incorporates a top-down approach: 

• Phase 1 : Organise the effort 

• Phase 2: Local Economic Assessment 

• Phase 3: The Filtering Process 

• Phase 4: LED Strategy 


The Local Economic Assessment was conducted taking into consideration the National, 
Provincial and Regional Initiatives and Policies. At a National and Provincial level, the following 
initiatives and policies were considered: 

• Reconstruction and Development Programme (RDP), 

• Growth Employment and Redistribution Strategy (GEAR), 

• Provincial Growth and Development Strategy (PGDS) 

• And other major policies and LED implications were considered. 

And at a Regional level, the following policies and initiatives were considered: 

• Provincial Industrial Development Strategy (PIDS) 

• Development corridors 

• Northern Province Spatial Rationale 

• Polokwane Municipality Integrated Development Plan 
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6.2.2 Disaster Management Plan 


The document summarized the findings of all the different components of disaster management 
during the compilation of a disaster management framework, the execution of a disaster hazard, 
vulnerability and risk assessment and compilation of appropriate disaster contingency and 
recovery plans. The detailed reports submitted to the municipality can be viewed for more detail 
on each of the above-mentioned aspects. 


Disaster Management Policy 

This section dealt with disaster management policy issues as outlaid in the Disaster 
Management Framework document for Polokwane Local Municipality and will discuss the 
following aspects; 

• National Guidelines for Disaster Management 

• Provincial Guidelines for Disaster Management 

• Legislation and Policy for Local Municipality 

• The Disaster Management Structure & Organisation 

• Guidelines for Local Municipalities 

National guidelines for Disaster Management 

The National Disaster Management Act and -Framework provide guidelines for the 
implementation of the disaster management act to all spheres of government. In a nutshell, the 
following aspects are relevant for municipalities; 

• All proposed disaster risk assessments planned by national and provincial organs 
of state must be reviewed by the DDMC prior to commissioning of the assessments. 

• All proposed disaster risk assessments planned by municipalities must be reviewed 
by the DDMC and the appropriate PDMC prior to commissioning of the assessments 

• All proposed disaster risk assessments planned by district municipalities must be 
reviewed by the appropriate PDMC prior to commissioning of the assessments. 

• All proposed disaster risk assessments planned by local municipalities must be 
reviewed by the appropriate DDMC prior to commissioning of the assessments. 

• Incorporating disaster risk management programmes and initiatives into the 
activities of other national organs of state and key institutional role players have to 
be developed and implemented. 

- Disaster risk management plans developed by municipalities must be 
incorporated into IDP, funding and implementation processes. 


367 



• The operational plans and guidelines of the various response agencies that 
contribute to field operations must be considered when allocating responsibilities for 
response and recovery 

• The implementation of an integrated information and communication system in 
provincial and municipal spheres. 

• The design and development of public awareness programmes related to risk- 
avoidance behavior. 

• Compilation of guidelines for media relations. 

The intention of the Act is to facilitate the implementation of disaster management over time. 
Hence, the following steps are given in developing the different levels of the disaster risk 
management plans: 

• Level 1 Disaster Risk Management Plan (two years implementation period): 

o Establishing institutional arrangements for disaster risk management, 
o Putting in place contingency plans for responding to known priority threats as 
identified in the initial stages of the disaster risk assessment, 
o Identifying key governmental and other stakeholders and develop the capability 
to generate a Level 2 Disaster Risk Management Plan. 

• Level 2 Disaster Risk Management Plan (three years implementation period): 
o Establishing processes for a comprehensive disaster risk assessment. 

o Identifying and establishing formal consultative mechanisms for development of 
disaster risk reduction projects and 

o Introducing a supportive information management and communication system 
and emergency communications capabilities. 

• Level 3 Disaster Risk Management Plan (four years implementation period): 

o Specify clear institutional arrangements for co-coordinating and aligning the plan 
with other governmental initiatives and plans of institutional role players 
o It must also show evidence of informed disaster risk assessment and on-going 
disaster risk monitoring capabilities as well as relevant developmental measures 
that reduce the vulnerability of disaster-prone areas, communities and 
households. 

The NDMF identify four KPA’s to guide the implementation of disaster management at all 
spheres of government, namely; 

• Integrated institutional capacity for disaster risk management. 

• Disaster risk assessment. 

• Disaster risk reduction. 

• Response and recovery. 
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The framework also identifies three enablers that support the four KPA’s. 

• Information management and communication 

• Education, training, public awareness and research 

• Funding arrangements for disaster risk management 

• 

Provincial Guidelines for Disaster Management 

The Limpopo Provincial Disaster Management Framework (LPDMF) has been published in the 
Provincial Gazette, Vol. 16; No 1621, Polokwane, 20 May 2009. The purpose of the LPDMF is 
to guide the development and implementation of the disaster management function in the 
Limpopo Province (LP). 

As for the National Disaster Management Policy, the LPDMF also distinguish between four Key 
Performance Areas (KPA) and three Performance Enablers (PE), namely; 

• KPA 1 : Integrated Institutional Capacity for Disaster Risk Management 

• KPA 2: Disaster Risk Assessment 

• KPA 3: Disaster Risk Reduction 

• KPA 4: Response and Recovery 

• Enabler 1 : Information Management and Communication 

• Enabler 2: Education, training, public awareness and Research 

• Enabler 3: Funding arrangements for Disaster Risk Management 

The vision of Disaster Management in the LP is to ensure a safe and secure environment 
conducive to sustainable development and livelihoods. 

The Provincial Disaster Management Advisory Forum (PDMAF), the Provincial Disaster 
Management Centre (PDMC), the Head of the Disaster Management Centre, Secretariat, 
Disaster Management Task Teams, Participation of volunteers in disaster risk management are 
all address in the LPDMF to ensure institutional capacity for disaster risk management in the 
province. Special emphasize is also placed on international cooperation, in this case seeking 
membership of international bodies, neighbouring countries (Mozambique, Botswana and 
Zimbabwe) and professional institutes and must establish links with disaster management 
centres and appropriate professional performing similar task in other humanitarian assistance. 

Guidelines are given to execute a disaster risk assessment in order to determine the level of 
disaster risks, after which the level of risk must be reduced to an expectable level of risk through 
appropriate disaster risk reduction initiatives. These methods and procedures will be discussed 
in detail later in the framework. 

Disaster risk reduction is described as the third KPA. The main objective of this KPA is to 
ensure all disaster risk management stakeholders develop and implement integrated disaster 
risk management plans and risk reduction programs in accordance with approved frameworks. 
For this purpose, a Level 1, Level 2 and Level 3 Disaster Risk Management Plans are 
recommended. In a nutshell these plans have to prioritize all disaster risks, identified the most 
vulnerable areas, communities and households, disaster prevention and mitigation and disaster 
preparedness, response and recovery plans. 

The last KPA spells out effective response and recovery in the LP through early warnings, 
assessment, classification, declaration and review of a disaster. 
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Legislation and Policy for Local Municipality 
KPA’s and PE’s 

In support of the core concepts of integration and uniformity the Strategic Policy Framework is 
structured in components consistent with those of the National Disaster Management 
Framework and the Limpopo Province’s Framework, namely into five Key Performance Areas 
(KPA), supported by two Performance Enablers (PE) as follows: 

KPA 1 : Institutional Capacity Building for Disaster Management; 

KPA 2: Pre-Disaster Risk Reduction; 

KPA 3: Disaster Response and Recovery. 

KPA 4: Public Awareness, Education, Training and Research. 

KPA 5: Monitoring, Evaluation and Improvement. 


The two PE facilitate and support the achievement of the objectives of each KPA and are 
detailed similarly as follows: 

• PE 1 : Information management and communication. 

• PE 2: Funding arrangements for disaster risk management. 

Although the National and Provincial have 4 KPA’s and 2 Enablers, the local municipality have 5 
KPA’s and 2 Enablers. Error! Reference source not found. Shows the similarity between the 
proposed framework and the Provincial and National Frameworks. All 3 have a KPA for 
Institutional Capacity. The proposed framework combines Disaster Risk Assessment and 
Disaster Risk Reduction into Pre-Disaster Risk Reduction. Reasons are that experience of 
implementing disaster management at various municipalities shows that for the successful 
implementation of disaster risk reduction it is important to combine disaster risk assessment and 
reduction into 1 exercise and therefore 1 KPA. The process of risk reduction starts with the 
identification of risk geographically and magnitude. These will identify and direct what disaster 
risk reduction measures and programmes to implement. 

Disaster Management Structure 

The following disaster management structure is proposed for all municipalities (district and local) 
in the LP. This structure accommodates the new focus of disaster management to be pro-active 
in contrast with a previously reactive approach of emergency services. It is recommended that 
the Municipal Manager of each municipality (district and local) be appointed as the head of 
disaster management and that the Head of the DDMC be supported by two additional officials to 
implement the disaster management act with all its requirements. 
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LOCAL DISASTER MANAGEMENT STRUCTURE 



Responsible for disaster risk reduction 
aspects; monitoring the implementation 
of risk reduction plans, projects and 
Programmes, DM Budget (Assisted by 
Officials?) 


Responsible for disaster awareness 
campaigns, disaster response and 
post-disaster recovery matters; 
Volunteers 

(Assisted by Officials) 


Figure 1: Local Disaster Management Structure 

Recommendations 

1 . It is recommended that the MAYOR be appointed as Chief of Disaster Management. 

2. It is recommended that the MUNICIPAL MANAGER take charge of the administration and 
implementation of Disaster Management Act. 

3. It is recommended that the DISASTER MANAGEMENT DIVISION assisted by two 
officials, namely the Disaster Management Risk Reduction Officer and the Disaster 
Management Awareness and Response Officer and a Secretary. 

4. To ensure that appropriate disaster risk reduction plans are implemented, it is 
recommended that each local municipality will appoint a dedicated disaster management 
official. 


Disaster Management Organization 

The disaster management organization ensures that disaster risk reduction will be 
implemented on a strategic, tactical and operational level. This approach will ensure 
that disaster management plans of the district and local municipalities will dovetail with 
each other. 
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“DISTRICT STRATEGIC BODY” 


District Disaster Management Advisory Forum 
(DDMAF) 


Head of DDMC (Chair) 

Municipal Managers — District Municipalities 
Municipal Manager of Local Municipalities 
IDP Manager of District Municipalities 
IDP Managers of Local Municipalities 
Head of Strategic Planning 
HOD’S of District Municipalities 
HOD’S of Local Municipalities 
Disaster Management Practitioners 
Disaster Management Portfolio Committees 
Community Leaders & 

Disaster Management Ward Committee Members 
United Nations Organisations 
(Humanitarian Coordinator) 


“DISTRICT TACTICAL BODY” 


Technical Disaster Risk Reduction Task Teams 


(DRRTT) 


Disaster Risk Reduction Strategies 
Response & Recovery Plans 
Contingency Plans 
Standing Operating Procedures 
Risk Reduction Plans 


LOCAL OPERATIONAL BODY” 


Local Disaster Management Advisory Form 
(LDMAF) 

LOCAL MUNICIPALITY 
Head Disaster Management 
Disaster Management Ward 
Committees 
HOD’S 

IDP Manager 
Sectoral Departments 
Non-govermental organisations 


Figure 2: Disaster Management Organization 

1. The District Disaster Management Advisory Forum (DDMAF) will predominately be 
responsible for disaster risk reduction strategies 

2. Technical District Risk Reduction Task Teams (TDRRTT) will have the main responsibility 
of implementing risk reduction tactics. Technical Task Teams will focus on their 
specialties in reducing identified risks. 

3. The Local Disaster Management Advisory Forum (LDMAF) at each local municipality will 
take responsible for the implementation of the disaster risk reduction project, programmes 
and plans. To ensure that local communities are involved, the Disaster Management 
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Ward Committees form part of the LDMAF and does not operates separately in its own 
environment. 

Guidelines to local municipalities to implement disaster management 

The main aim of this section is to assist local municipalities in the implementation of the policy 
document. The following general guidelines are recommended for local municipalities: 

1 . All local municipalities in the LP area of jurisdiction have to adopt the proposed Vision, 

Mission and Objectives. 

2. Each local municipality must execute its own internal and external environmental 

analysis, which includes a detailed disaster hazard, vulnerability and risk assessment. 

3. Local municipalities to adapt the disaster management policy. Each local municipality to 

make smaller changes in the policy document to suite their unique needs. 

4. Local municipalities adopt the proposed risk reduction strategies as guidelines to 

implement disaster risk reduction plans and programmes. 

5. Local municipalities must compile their own disaster risk reduction plans to identify 

appropriate risk reduction projects and programmes. 

6. It is the main responsibility of the local municipality to budget for the implementation of 

risk reduction projects and programmes. See Enabler II; Funding arrangements for 
disaster risk management. 

The following figure (Figure 3) outlays the implementation of disaster management throw risk 
reduction measures and will be discussed next. 
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Guidelines for KPA I: Institutional Capacity Building for Disaster Management. 

• Adopt the proposed disaster management structure and organization. 

• Establish proposed committees and forums. 

• Establish, train and maintain a disaster volunteer contingent. 

• Compile appropriate mutual aid agreements with all identified role players and 
stakeholders. 

• Develop appropriate communication links with all role players and stakeholders. 

• Develop an appropriate disaster management information system. 

• Establish appropriate satellite and mobile disaster management facilities where 
necessary. 

• Use the following Legislation to compile the Local Municipal Disaster Management Plan 
(LMDMP) 

o Development Facilitation Act: - Requires Land Development Objectives 
(LDO’s). 

o Local Government Transition Act: - Requires Integrated Development Plans 
(Disaster Management Plan is mentioned by name), 
o Municipal System Act: - Requires Integrated Development Planning, 
o Environmental Legislation: - Requires Environmental Impact Assessments 
(EIA). 

o Agricultural Land Legislation: - Emphasize the management of wetlands, 
flood plains and catchments. 

o Water Legislation: - Requires the determination of flood lines, flood plain 
development and dam safety regulations. 

Guidelines for KPA II: Pre-Disaster Risk Reduction. 

Analyze the internal environment by executing a GAP analysis. 

Adapt the Disaster Management Vision, Mission and Objectives. 

- Objectives have to be: 

o measurable, 
o flexible, 
o realistic, 
o motivated and 
o Achievable. 

During the GAP-analysis the strong and weak points of the Disaster Management 
Component are normally identified. 
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Guidelines to analyze the external environment by executing a detail disaster risk 

ASSESSMENT 

The Local Environment: 

Information needs to be obtained on existing hazards, risks and vulnerable communities 
and infrastructure; by using inter alia indigenous knowledge. 

• Identify all potential hazards in the area of jurisdiction by, 

- using indigenous knowledge, 

- using GIS-techniques. 

• Transferring of identified hazards to GIS-maps to indicate the location of all identified 
hazards. 

• Execute a hazard assessment to compile a hazard profile map for the area of 
jurisdiction, using GIS-techniques. 

• Execute a vulnerability assessment to compile a vulnerability profile map for the area of 
jurisdiction, using GIS-techniques. 

• Identify communities and infrastructure at risk 

• Execute a risk assessment to compile a disaster risk profile for the area of jurisdiction. 
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• Prioritise all identified hazards and align with IDP. 

Figure 4 is an outlay of the procedures to be followed to align disaster risk reduction with the IDP. 
The alignment with the IDP is necessary to budget for disaster risk reduction measures and to 
registrar appropriate disaster risk reduction projects. 



Figure 4: Incorporating Disaster Management into IDP 
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The Macro Environment: 


Political: 
Economical: 
Social / Cultural 
Technological 


Governmental Policies and Legislations. 

Monitory and Fiscal Policies. 

Impact of different cultural groups and their behavior. 
Innovation en Technology available for disaster management 
purposes. 

Impact of the natural environment on disaster management 

After analyzing the Local and Macro environment, all disaster management opportunities and 
threats can be identified. 


Ecological / Climate 


Implementing Disaster Management 

It is important to note that leadership is the most important aspect to implement any plan, project and 
programme. Hence, disaster management practitioners and official need to take cognizance of the 
importance of good communicating and motivating skills. 

Three aspects to take into consideration when implementing any plan, namely: 


• Leadership 

• Motivation 

• Communication 



4 ^ ; 

MACRO LEVEL MICRO LEVEL 

GOVERMENT DISASTER MANAGEMENT COMPONENT 


At this Stage it should become apparent that although for ease of reference and understanding, the 
application of disaster management can be implemented in different phases, many aspects could run 
concurrent, depending on what has been undertaken to date, and/or the level of progress being made 
with a specific item, or urgency, for that matter. Leadership is the single and most important part for 
the implementation of any plan. Different styles of leadership exist and it is for the Disaster 







Management Manager to select in some instances an appropriate style in order to implement the 
formulated Disaster Management Plan. 

All activities have to be controlled by measuring and evaluating results of the Disaster Management 
Plan in order to take corrective actions. This process has to take place continuously to ensure that 
Disaster Management remains on track and that changes can be made timeously, where necessary. 

“What gets measured - gets done!” 

Guidelines for KPA III: Disaster Response & Recovery. 

Guidelines: 

• Develop effective and efficient response and recovery plans for all identified hazards and 
risks. 

Adopt SOP’S and contingency plans of the District Municipality. 

- Adopt generic checklist of the District Municipality. 

- Compile a complete resource database for the Local Municipality. 

- Minimum requirements available to the disaster management component at local 
municipal level. 

- Media liaison plan. 

• Regular exercising to respond effectively to any potential disaster. 

Guidelines for KPA IV: Awareness, Education, Training and Research. 

Guidelines: 

• Continuously execute public awareness campaigns to promote a culture of risk avoidance 
among communities, stakeholders and role players. 

• Disseminate disaster information to communities at risk. 

• Regular liaison with media to ensure positive media coverage and publicity to increase 
public awareness. 

• Regularly updating of training programmes. 

• Identify disaster related problems to execute research programmes to alleviate potential 
disaster risks. 

Guidelines for KPA V: Monitoring, Evaluation and Improvement. 

Guidelines: 

• Monitor and co-ordinate the implementation of proposed risk reduction projects and 
programmes. 

• Annually evaluate the effectiveness of risk reduction measures. 

• Annually evaluate the disaster management plan, make changes where necessary to 
improve the effectiveness of the plan. 
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Hazard Assessment 


A workshop-based approach is followed to identify hazards in the region which is supplemented with 
stakeholder interviews. After the completion of the workshops, stakeholder interviews and historical 
analysis a final list (see Table 1) is compiled of all the identified hazards, which can result in harmful 
consequences or losses. Hazards are classified, using the UNISDR classification system, as Natural, 
Technological or Environmental. 

Each hazard is quantified using the frequency (probability) and intensity (severity) of a possible event 
and should be further discussed in terms of primary and secondary impacts. By using GIS, each 
identified hazard can firstly be mapped separately, and then aggregated spatially to determine areas 
of high expected hazard impact 


Table 1 : List of hazards identified (Polokwane) 


Hazard Category 

Hazard 

Hydrometeorological 

Severe storms 


Floods 


Drought 


Blizzard 


Water Table Floods 


Heat Waves 


Strong winds 

Biological 

Veld fires/wildfires 


Human epidemic disease 


Animal epidemic disease 

Geological 

Landslide 

Technological 

Road incidents 


Fire structural (formal) 


HAZMAT (spill) - road 


Water supply (rural/informal settlements) 


Dam failure / transfer tunnel failure 


Electricity supply disruption 


Telecommunications and IT 


Solid waste disposal and Refuse removal 
services 
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Hazard Category 

Hazard 

Environmental 

Surface Water pollution /eutrofication 


Deforestation 

Human 

Illegal Dumping 


House Breaking 


General Theft 


Blasting 


Open Borrow Pits 


Table 1 shows the identified hazards. 


Hazard Profile 

After the completion of the hazard identification and mapping a hazard profile of the municipality were 
compiled. GIS layers of hazards were overlaid and summed and Map 1 is the result. The map shows 
the number of hazards for a specific geographical area. For example the red areas indicate that there 
are between 6 and 8 hazards for that area. Therefor the more red the area, the more hazards are 
present. 



Map 1: Hazard Profile 
Vulnerability Analysis 

Vulnerability can be viewed as the starting point for risk reduction, by identifying and assessing 
vulnerability, we are able to increase the resilience of a community so that they will be able to cope 
with the impact of hazards. 

Vulnerability in the context of determining disaster risk is made up of four components: 
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• Societal Vulnerability; 

• Environmental Vulnerability; 

• Economic Vulnerability and 

• Critical Facilities Vulnerability. 


Vulnerability Indicators 

The following data and information are used to calculate the vulnerability status of communities; 

• Human activities that includes poverty, population distribution and infrastructure development. 

The assumption is made that these factors determine the level of vulnerability of communities 
(poor people are more vulnerable than rich people, high populated areas are more vulnerable 
than low density areas and areas with economic development are more vulnerable than areas 
with less and/or no development). 

• Using different GIS techniques it was possible to identify different mesozone affected by 
hazards. Each zone has different attributes values. The total sum of these values at each 
selected zone gives an indication of the vulnerability status of that zone. 

Different pie graphs were compiled as a results of the above-mentioned analysis, namely the; 

• Minimum Living level (MLL) 

• Demographics / Population 

• GVA - Electricity, Gas and Water supply (SIC4) 

• Community Social and Personal Services, as well as Government Services 

• Agriculture, forestry and fishing 

• Gross Value Added Total (2009) 

Vulnerability Profile Map 

The next step is to combine the indicators discussed above into one vulnerability profile map. A value 
was assigned to each classification to indicate the vulnerability of that specific indicator. A value of 1 
was assigned to a classification that indicates low vulnerability and a value of 5 was assign to a 
classification that indicates high vulnerability. 

The next step was to merge the indicators discussed above to form the aggregated vulnerability 
profile map. 
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Map 2: Vulnerability Profile Map 

Map 2 shows the spatial distribution of vulnerability in the municipality. Green indicates low 
vulnerability and red indicates higher vulnerability. 

Relative Risk Prioritisation 

The disaster risk profiling assessment normally produces so many hazards that must be addressed 
that the sheer volume of work tends to be overwhelming. Consequently, a Relative Risk 
Prioritisation Assessment is conducted to assist the Local Municipalities in their risk management 
planning. A Relative Risk Prioritisation Assessment \n\\\ normally involve the following action steps: 

Quantify Hazards; The first step would be to quantify the hazards to which communities in 
the region are exposed. 

• Quantify Vulnerability: Determine the vulnerability scores which increase the 
community’s susceptibility to the impact of the hazard. 

• Capacity to Cope Quantification: Determine the degree to which a community can 
intervene and manage the negative consequences of a hazard. 

• Determine Relative Risk Priority Scores: Lastly, the relative risk priorities must be 
calculated, using a relative risk prioritisation model: 

The methodology followed a two pronged approach consisting of a consultative process and a desktop 
study involving research, interviews and expert opinions. The resultant risk scores and prioritisations are 
as a result of information gathered during the consultative process and informed by the desktop study. 
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Table 2: 


Risk prioritization 


Hazard Category 

Hazard 

Affected 

Area 

H 

Rating 

V 

Rating 

M 

Rating 

Reiative 

Risk 

Rating 

Biological 

Veld fires/wildfires 

Location, 

Town, 

Ward 

4 

11 

12 

3.667 

Hydrometeorological 

Drought 

Location, 

Town, 

Ward 

4 

7 

11 

2.545 

Hydrometeorological 

Floods 

Location, 

Town, 

Ward 

4 

7 

12 

2.333 

Hydrometeorological 

Severe storms 

Location, 

Town, 

Ward 

3 

9 

12 

2.250 

Technological 

HAZMAT (spill) - 
road 

Location, 

Town, 

Ward 

2 

7 

8 

1.750 

Environmental 

Surface Water 

pollution 

/eutrofication 

Location, 

Town, 

Ward 

2 

7 

8 

1.750 

Environmental 

Deforestation 

Location, 

Town, 

Ward 

2 

5 

8 

1.250 

Human 

General Theft 

Location, 

Town, 

Ward 

4 

4 

16 

1.000 

Hydrometeorological 

Local Storms 

Location, 

Town, 

Ward 

2 

4 

12 

0.667 

Biological 

Human epidemic 

disease 

Location, 

Town, 

Ward 

2 

4 

12 

0.667 

Technological 

Road incidents 

Location, 

Town, 

Ward 

2 

4 

13 

0.615 

Hydrometeorological 

Water Table Floods 

Location, 

Town, 

Ward 

1 

4 

8 

0.500 

Hydrometeorological 

Heat Waves 

Location, 

Town, 

Ward 

1 

4 

8 

0.500 

Technological 

Fire structural 

(formal) 

Location, 

Town, 

Ward 

1 

4 

8 

0.500 

Technological 

Water supply 

(rural/informal 

settlements) 

Location, 

Town, 

Ward 

1 

4 

8 

0.500 
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Hazard Category 

Hazard 

Affected 

Area 

H 

Rating 

V 

Rating 

M 

Rating 

Relative 

Risk 

Rating 

Human 

llligal Dumping 

Location, 

Town, 

Ward 

1 

4 

8 

0.500 

Human 

House Breaking 

Location, 

Town, 

Ward 

1 

4 

8 

0.500 

Technological 

Aircraft incident 

Location, 

Town, 

Ward 

1 

4 

9 

0.444 

Technological 

Electricity supply 

disruption 

Location, 

Town, 

Ward 

1 

4 

9 

0.444 

Technological 

Telecommunications 
and IT 

Location, 

Town, 

Ward 

1 

4 

9 

0.444 

Technological 

Dam failure / 

transfer tunnel 

failure 

Location, 

Town, 

Ward 

1 

4 

10 

0.400 

Geological 

Landslide 

Location, 

Town, 

Ward 

1 

4 

11 

0.364 

Environmental 

Air pollution 

Location, 

Town, 

Ward 

1 

4 

11 

0.364 

Biological 

Animal epidemic 

disease 

Location, 

Town, 

Ward 

1 

4 

12 

0.333 

Technological 

Solid waste disposal 
and Refuse removal 
services 

Location, 

Town, 

Ward 

1 

4 

12 

0.333 

Human 

Blasting 

Location, 

Town, 

Ward 

1 

4 

12 

0.333 

Human 

Open Borrow Pits 

Location, 

Town, 

Ward 

1 

4 

12 

0.333 
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Table 2 shows the identified hazards for the municipality. The hazards were ranked according the 
risk rating. Veld fire, drought, floods and severe storms are the highest ranked for the municipality. 

This can be seen in the next figure (Table 2) 


Polokwane Relative Risk Rating 
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Figure 5: 


Relative Risk Rating 


Total Risk Maps 



Map 3: Disaster Risk Profile 

Map 3 shows the disaster risk profile of the municipality. Risk range from green (low) to red (high) 
and depends on the hazard, vulnerability and the capacity to cope. Most parts of the municipality are 
orange to dark orange indicating that the municipality has a medium disaster risk. 
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6.3 Water Services Development Plan (WSDP) 


Municipalities are required to prepare a Water Services Development Plan (WSDP) In terms 
of the Water Services Act (Act 108 of 1997). Polokwane Municipality being the Water 
Service Authority and in complying with this legislative mandate, developed a Water 
Services Development Plan (WSDP) to guide all the planning and implementation of water 
services in the municipal area. 

The municipality ensured that the WSDP process is aligned with the IDP process. This 
ensured that all issues, objectives and projects developed during the IDP process formed 
part of the WSDP also resulted in the WSDP process providing much needed input in the 
IDP process. 


• Water Resource Profile 

Polokwane LM was divided into 19 scheme areas. Surface water is transferred from outside 
the municipal boundaries to the Polokwane Municipal area through three water transfer 
mains namely Ebenezer, Dap Naude and Olifants-Sand transfer mains. The future demand 
from users on the Ebenezer pipeline route would require upgrading to meet the demand 
growth. Groundwater sources are the only source for the single, distant rural communities 
but have, in general, low potential. High production aquifers occur in the Polokwane / 
Seshego area as well as the Sebayeng and Molepo areas. Due to the fact that major surface 
water schemes provide water to these areas the underdeveloped groundwater constitutes an 
important reserve. 


• Water Services Infrastructure 

The bulk water infrastructure on the Ebenezer and Olifants-Sand transfer schemes are 
operated and maintained by Lepelle-Northern Water Board. Two of the 5 water treatment 
works are the responsibility of Polokwane LM. The others are currently being operated by 
DWAF. The Hout River Dam RWS is a cross border scheme also providing water to the 
neighboring Aganang LM. Bulk sanitation infrastructure consists of sewerage treatment 
works situated at Polokwane, Seshego and Mankweng. 


• Water Conservation and Demand Management 

Water is a scarce resource in Limpopo Province and needs to be conserved and managed. 
Water has social, environmental and economic dimensions and access to water enhances 
the livelihoods of the poor. Reticulation leaks are the major contributing factor in water 
losses in urban areas. In rural areas, illegal connections and reticulation leaks are the major 
cause of water losses. Water conservation and demand management targets have been 
addressed in the WSDP. A 5 year strategy to repair leaks, authorize and meter illegal 
connections and implement a cost recovery system to reduce wastage is imperative. 


• Effective Management 
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The Polokwane LM as the WSA need capacity to be able to manage the water services 
adequately. The Municipal Infrastructure Grant (MIG) assists in funding necessary basic 
water services needs. The cost of FBW can be recovered from the income from higher 
service water supplies initially. Increased water consumption on the medium to long term 
would result in a net income which can be utilized for water services development in future. 


• Water Services Institutional Arrangements 

Lepelle Northern Water Board (LNW) is the bulk service provider for the Pietersburg 
Governmental Regional Water Supply Scheme (Ebenezer pipeline) and the Olifants-Sand 
Bulk Water Transfer Scheme. DWAF Water Services are presently the Water Service 
Provider to all rural areas not served by LNW. Polokwane LM operates the Dap Naude Dam 
Water Supply Scheme which currently supplies a summer peak flow of 7 Ml/day, of the 
potential 1 8 Ml/day, to Polokwane / Seshego area. 


• Financial Profile 

A three year expenditure plan has been approved by PLM. Grant funding for basic services 
provision by MIG forms an important source of revenue. Higher service levels would 
normally be loan funded. The following is a summary of the expenditure plan (values in RM, 
rounded off): 



08/09 

09/10 

10/11 

Total 

Rural : Water 

88.0 

122.6 

137.5 

260.1 

: Household sanitation 

25.5 

25.0 

20.0 

70.5 

: Waterborne sanitation 
(Perskebult dense settlement) 

15.0 



15.0 

Urban Services 

55.9 

70.5 

63.0 

189.4 


• Strategy to eradicate backlogs 

Backlog eradication applies to basic services provision in rural areas and at present 
comprises: 

a) Communal (pre-paid or manual) water supply financed by subsidies. Higher level of 
supply comprising Erf connections are on account of the client. 

b) Household sanitation to VIP standard or waterborne in dense settlements would also 
be subsidized (MIG). Some upgrading is done on own initiative. 

• Ground water pollution 

The lack of water-borne sewerage systems leads to the contamination of ground water. The 
fact that 74% of rural households in Polokwane do not have RDP level sanitation constitutes 
a major risk in terms of ground water pollution. Care must be taken that pit latrines are not 
allowed near locations where ground water is used as a source of drinking water. Lack of 
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access to adequate potable water has a direct effect on the health standards of the 
community, hence increasing the rate of opportunistic diseases like cholera. Access to 
sanitation is one of the most critical elements used to facilitate sustainable livelihoods. This 
complements the attainment of a healthy and aesthetic environment. Lack of access to 
sanitation and clean water has created massive environmental and health problems in both 
rural and urban areas. Avoidable diseases, such as cholera have infected most poor 
communities in recent times. 


6.4 Spatial Development Framework (SDF) 


The new Polokwane SDF 2010 has proposed 7 chapters that incorporate most of the 
chapters separated as chapters in the 2007 SDF. It is more detailed and strategically has 
clear alignment in each of the respective component of the IDP such as LED, Environment, 
Project Identification, and Transportation Networks. These chapters are summarized as 
follows: 

Chapter 1 : Details the background of the spatial development framework, study area and 
the objectives to be achieved. This helps in understanding the reasons why the municipality 
should have a clear guideline for the implementation of the land use management system or 
Town Planning Scheme. 

Chapter 2: this chapter provides the legislative guidelines on the drafting of the spatial 
development framework and the alignment with them i.e. local government municipal system 
act, ASGISA, Millennium development Goals, Breaking new grounds, LEGDP, Limpopo 
spatial rationale etc. By looking at the proposed plans of the above legislations and policies, 
it could be seen that the proposed integration of them will lead towards a common goal. 

Chapter 3: Contextual spatial analyses, it is envisage that, one has to look at the space in 
terms of the surrounding environment; Demographics and socio -economic profile, 
movement link, infrastructure/engineering services, social services in which the municipality 
is operating within. For a proper spatial plan, the SDF should clearly indicate how the land 
should be used, where to invest? By whom? And how the wealth should be distributed. 
These clearly show clear direction of the city growth and employment opportunities to be 
affected once the projects identified on the IDP being implemented. 

Chapter 4: analyses of the spatial rationale, this chapter try to analyse the spatial 
development framework, 2007 its impact, challenges and gaps addressed. This provides 
indication of areas that the new approach of the Spatial Development should rectify and 
clarify in order to have a proper and manageable development within the municipality. It also 
highlighted the integration part with the surrounding municipality, other policies of the 
municipality. 

Chapter 5:Sythesis/SWOT analyses, inorder to draw a successful plans, the municipality 
must assess its development in terms of the SWOT analyses in order to identify the gaps of 
challenges that the municipality is experiencing, this also give the municipality area of 
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improvement and opportunities that may come as a result of addressing key challenges in 
the area. 


Chapter 6: the SDF at Macro level. This chapter provides the overall view of the municipality 
at a bigger scale. This includes settlement hierarchy, areas affected under land claim, 
environmental sensitive area, agricultural potential area, mining, tourism potential ,land use 
management, densification etc. This makes the proposed plans functional and proper 
guidance in the future development and growth direction. 


Chapter 7: The SDF at Micro level, this chapter zoom in to details on the proposed plans at 
a framework level, this includes identification of the urban edge, urban fringe, urban built-up, 
phasing of development, corridors, activity, public transport and roads network system, 
economic development proposal and proper plans for Mankweng/Badimong, 
Sebayeng/Dikgale and Polokwane/Seshego/Perskebult as well as rural remainder of the 
Polokwane Municipal Jurisdictions. 

Conclusion 

Polokwane is the capital of Limpopo province, there is a vast growth of urban population due 
to rural urban migration, and this was a result of the better living conditions, centralisation of 
government offices, industrial development, mining institution as well as private entities. All 
this has to be accommodated within a confined area that is better served with sufficient 
engineering infrastructure in order to function as a system 

Accommodation is one of the major challenges that seek both national and provincial 
government to intervene in order to assist the local municipality. What should be understood 
is that, how the space will used and at which specific area that the space should be used for, 
as well location and availability of services (Social, economic, transport, environmental) will 
sustain the city and its neighbourhood. In view of the above, it is clear that the new SDF has 
detailed the above taking into consideration of the economic factor, employment factor, 
social factor as well as future growth of the Town. 


6.5 Housing Chapter 


HOUSING SECTOR PLAN OVERVIEW 

1.1 Background and Purpose 

The Municipality derived its mandate for development of HSP from the Housing Act (Act 107 
of 1997), Municipal System Act, No 32 of 2000 and other applicable policy documents. 
Section 9(1 )(f) of Housing Act of 1997 stipulates that Municipality must, as part of the 
municipalities process of integrated development planning, take all reasonable and 


391 




necessary steps within the framework of national and provincial housing legislation and 
policy to initiate, plan coordinate, facilitate, promote and enable appropriate housing 
development in its area of jurisdiction. This plan should include a plan of the local housing 
strategy and delivery targets called the Housing Sector Plan. Furthermore, HSP is a 
component of the Integrated Development Plan (IDP) which is prepared and adopted in 
terms of Municipal Systems Act, Act 32 of 2000. The ideal purpose of IDP is to integrate 
sector strategies so as to support the optimal allocation and the best use of scarce 
resources between sectors and geographic areas in a manner that it promotes sustainable 
growth, equity and the empowerment of the poor and the marginalized areas within the 
Municipality. 

The development of HSP is intended to guide the Municipality to deliver housing in a 
planned and coordinated manner. If successfully implemented, the Plan will help the 
Municipality to stimulate the local economy, create an environment for local job creation and 
address the needs of the vulnerable groups. It will also help the Municipality to correct the 
spatial disparities of the apartheid era and ensure that integration and coordination happen 
between housing and other service provision such as infrastructure development i.e. roads, 
water and sanitation, transport, education, health, tourism, safety and security, etc. 

The fact that housing is seen as a key strategy for redressing poverty adds momentum to 
the Municipality’s drive to provide adequate housing for the poor, indigent and lower income 
households. The housing sector plan has the potential to increase employment and 
individual wealth, encourage households to save, increase the demand for consumer goods 
and services, and impact positively on the health of households. 

The Municipality’s focus over the next three years (2013/14 to 2015/16) is to accelerate 
housing provision and ensure that land utilisation is well planned, managed and monitored. 
To achieve this, the Municipality has adopted the National Policy on “Breaking New Ground 
plan” (BNG) for the development of sustainable human settlements as one of strategies in 
combating poverty. 


1.2 Processes and Methodology 
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In terms of the IDP planning requirements as outlined in the IDP Guide Pack, the planning 
procedures for development of housing sector plan is similar to the process used in the 
formulation of the IDP. 

The process is a consultative, participatory, and strategic and implementation orientated. 
The formulation of Polokwane Municipality’s housing Sector Plan followed exactly the same 
planning procedure stated in the IDP Guide Pack. Below is the breakdown of the processes 
and methodology followed in preparation of the document. 

1.2.1 Participatory process 

The Municipality undertook a participatory process through the IDP review consultation 
during October /November. The consultation covered all the four main clusters and all the 
wards (37) comprising Polokwane Municipality. Other stakeholders such as Mass 
Democratic Movement Structures (MDM), Community Based Organisations, Business 
organisations and Sector departments were also consulted respectively. During the 
consultation each ward was given the opportunity to table their needs and prioritise them 
accordingly. All needs were identified and prioritised accordingly and housing was in the 
forefront. 

Public participation played a vital role in the development of a HSP. Participation process 
ensured that different actors were involved in the formulation of the HSP in order to influence 
resource allocation, program formulation and implementation. 

Phase 1 : Project inception 

This phase Involves development of project objectives and a detail project plan. This was 
followed by a project introductory session, whereby the project was introduced to varied 
stakeholders including the civil society at large. 

Phase 2: Desktop Anaiysis Report 

The desktop analysis phase requires that data be collected and collated into a report. This 
gives an overview of the Municipality’s current situation with regards to housing development 
and management. The methodology took the form of firstly collecting relevant information 
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concerning housing, land and infrastructure services within the Polokwane Municipality. 
Polokwane Municipality’s IDP Report served as an important source of information 
complemented by other relevant reports including housing, provincial department of Co- 
operative Governance, Human Settlement and Tradition Affairs (CoGHSTA) Multi-year 
Housing Development Plan and Stats SA data. Varied Sessions were conducted with 
housing staff, other stakeholders including the portfolio committee. 

Phase 3: Data collection 

This phase involves the development and administration of primary and secondary data. In 
primary data collection, new data is collected either in the form of interviews and/or 
questionnaires whilst secondary data sources would inter alia include government, 
companies, organizations, or individuals (personal documents). Unlike the previous phase 
this phase is more of interactive. Likewise, different stakeholders were consulted for data 
acquisition, namely, STATS SA, Civil Society, Staff and so forth. The participatory process 
as outlined above assisted more in so far as data collection is concerned. 

Phase 4: Formulation of a Housing Strategy 

After all key issues have been identified; a workshop was organized with different vital 
stakeholders including Housing Strategic Business Unit to facilitate the overall process. In 
that workshop, the IDP Manager led the process for formulation of goals and vision stating 
where the municipality would like to go in terms of housing delivery and the Institutional 
SWOT Analysis. Furthermore, Objectives and Strategies on how to attain the vision was 
subsequently developed taking into cognizance of all the challenges and available 
resources. 

Phase 5: Final Housing Sector Plan 

This final phase deals with the identification of actions undertaken to attain realistic solutions 
for effective housing development. The first draft of Housing Sector Plan (HSP) with 
implementation plan was prepared and presented to the staff for holistic input to ensure 
implementable HSP. Inputs were made for presented document .The final document was 
submitted to Housing Portfolio Committee and Municipal Council for approval. 

2. LEGAL AND POLICY CONTEXT 

This section provides a synopsis of overarching national legislations and policies that should 
be emulated in the preparation of the Integrated Development Plans (IDPs) and Housing 
Sector Plans being the components of IDPs. 

394 




2.1 The RSA Constitution, 1996 


According to section 152 and 153 of the Constitution of South Africa, adopted on the May 
1996, local government is responsible for the development process in municipalities and for 
municipal planning. 

The Constitution further states that municipalities are responsible for integrated development 
planning 

in order to meet the following objectives: 

■ to ensure sustainable provision of services; 

■ to promote social and economic development; 

■ to promote a safe and healthy environment; 

■ to give priority to the basic needs of communities; 

■ to encourage involvement of communities 


2.1 .1 The Constitution’s Biii of Rights 

The bill of Rights contained in the Constitution of the Republic of South Africa entrenches 
certain basic rights for all South African citizens including: “the right to have access to 
adequate housing’ in terms of section 26 of the said legislation. Adequate housing is 
defined in the RDP White Paper of November 1994, in the following terms: “As a minimum, 
aii housing must provide protection from weather, a durabie structure, and reasonabie iiving 
space and privacy”. A house must include sanitary facilities, stormwater drainage, a 
household supply, and convenient access to clean water. More importantly, it must provide 
for secure tenure in varied forms”. 

The Constitution also describes the objectives of local government as: 

■ The provision of services to communities in a sustainable manner; 

■ The promotion of social and economic development; 

■ The promotion of safe and healthy environments, and 

■ The encouragement of community and community organization involvement in 
matters of local government 

The above section moves on to state that a municipality must strive, within its financial and 
administrative capacity, to achieve the aforesaid objects. 
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With regard to the duties of developmental local government, a municipality must: 

■ Structure and manage its administration and budgeting and planning processes to 
give priority to the basic needs of the community, and to promote the social and 
economic development of the community; and 

■ Partake in national and provincial development programmes 

■ Partake in steps towards creation of conducive environment for creation of 
employment opportunities. 

■ Provide a vision and leadership for all those who have a role to play in achieving 
local prosperity. 

2.2 White Paper on Local Government 1998 

In March 1998, the White Paper on Local Government was published advocating the 
developmental role of local government. Amongst the responsibilities and obligations 
defined for “Developmental Local Government” as defined in the White Pare were the 
following: 

To take responsibility for countering the racial divisions of the local space imposed by 
apartheid; 

■ To create unified urban and rural areas, where all community members have equal 
access to municipal services; 

■ To promote the active participation of local communities in decision-making through 
community participation in the budgeting process; 

■ To assemble municipal developmental priorities through the Integrated Development 
Planning (IDP) process; 

■ To monitor municipal performance through the Performance Management System. 

2.3 Housing Act 107 of 1997 

The Housing Act of 1997 defines the roles of different government spheres in relation to the 
delivery of housing in South Africa. In light of the responsibilities of Local Government in 
relation to housing delivery, section 9.1 (part 4) of the aforesaid Act stipulates that: 
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Every municipality must, as part of the municipality’s process of integrated development 
planning take all reasonable and necessary steps within the framework of national and 
provincial housing legislation and policy to- 


a) ensure that- 

I. The inhabitants of its area of jurisdiction have access to adequate housing on 
a progressive basis; 

II. Conditions not conducive to the health and safety of the inhabitants of its area 
of jurisdiction are prevented or removed; 

III. Services in respect of water, sanitation, electricity, roads, stormwater 
drainage and transport are provided in a manner which is economical efficient 

b) Set housing delivery goals in respect of its area of jurisdiction; 

c) Identify and designate land for housing development; 

d) Create and maintain a public environment conducive to housing development which 
is financially and socially viable 

e) Promote the resolution of conflicts arising in the housing development process; 

f) Initiate, plan, co-ordinate, facilitate, promote and enable appropriate housing 
development in its area of jurisdiction; 

2.4 Municipal Systems Act 32 of 2000 

The Municipal Systems Act of 2000 formally introduced Integrated Development Plans 
(IDPs), as the form of planning to be adopted by all metropolitan, district and local 
municipalities throughout the country. Section 24(1) of the Act specifies that the planning 
undertaken by a municipality must be aligned with and complement the development plans 
and strategies of other affected municipalities and other state organs or government 
departments 


Section 24(1) puts the onus on municipalities to align with the development plans and 
strategies of other organs of state while Section 24(3)(a) puts the onus on provincial and 
national government to align their implementation with that of the municipal IDP: It is clear 
that the intention of these sections of the Act is for alignment to be the responsibility of all 
government spheres. 
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2.5 Municipal Structures Act 1998 

The Municipal Structures Act 1998 (Act NO. 1 17 of 1998): provides for the establishment of 
municipal categories and for the appropriate division of functions and powers between these 
categories of municipality. 

A municipality has the functions and powers assigned to it in terms of sections 156 and 229 
of the Constitution. They must be divided in the case of a district municipality and the local 
municipalities within the area of the district municipality, as set out below. 

A district municipality has the following functions and powers in terms of development 
planning: 

■ Integrated development planning for the district municipality as a whole, including a 
framework for integrated development plans for the local municipalities within the 
area of the district municipality, taking into account the integrated development plans 
of those local municipalities. Furthermore, a district municipality must seek to achieve 
the integrated, sustainable and equitable social and economic development of its 
area as a whole by: 

■ Promoting bulk infrastructural development and services for the district as a whole; 

■ Building the capacity of local municipalities in its are to perform their functions and 
exercise their powers where such capacity is lacking; 

■ And promoting the equitable distribution of resources between the local municipalities 
in its area to ensure appropriate levels of municipal services within the area 

2.6 Municipal Finance Management Act 56 of 2003 

The Municipal Finance Management Act (MFMA) plays a central role in housing delivery as 
it regulates the procurement of service providers for the planning and implementation of 
housing programmes and projects. Most importantly it also defines clearly the roles and 
responsibilities of the councilors and officials in the tender process. 

The primary purpose of the Municipal Finance Management Act is to: 

■ Secure sound and sustainable management of the financial affairs of 
municipalities and other institutions in the local sphere of government; 

■ Establish treasury norms an standards for the local sphere of government; 

■ Provide for masters related to the above purpose. 
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2.7 Housing Code 

The primary purpose of the Housing Code is to set out clearly, in one comprehensive 
document, the National Housing Policy of South Africa. The National Housing Policy 
comprises an overall vision for housing in South Africa and the way in which this vision 
should be implemented. The requirements for the establishment of the National Housing 
Code are set out in Section 4 of the Housing Act, 1997 (Act 107 of 1997). This act requires 
the Minister of Housing to publish a code to be called the National Housing Code. The Code 
must contain national housing policy and administrative guidelines so as to facilitate the 
effective implementation of the National Housing Policy. The Code does not however 
replace the key legislation and laws pertaining to National Housing Policy. 

The Code comprises the following parts: 

a) A user-friendly guide which is a synopsis of the code and an overview of the 
information available 

b) Part 1 which presents an overview of the National Housing Policy 

c) Part 2 which presents an overview of the Housing Act (Act 1 07 of 1 997) 

d) Part 3 detailing the National Housing Program including the Housing Subsidies 
Scheme, the Discount Benefits and Hostel re-development program 

e) Part 4 which covers new developments such as current policy relating to Social 
Housing and the Rental Act 

2.7.1 Subsidy programmes 

According to the Housing Code, 2009 the subsidy programmes are as follows: 

i) Integrated Residential Development Programme 

The Integrated Residential Development Programme replaced the Project Linked 
Subsidy Programme. The programme provides for planning and development of 
integrated housing projects. Projects can be planned and developed in phases and 
provides for a holistic development orientation. 

■ Phase 1 : Land, Services and Township Proclamation 

The first phase entails planning, land acquisition, township establishment and the 
provision of serviced residential and other land use stands to ensure a sustainable 
integrated community. 

■ Phase 2: Housing Construction: Individual ownership options. 
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The second phase comprises the house construction phase for qualifying housing 
subsidy beneficiaries and the sale of stands to non-qualifying beneficiaries and to 
commercial interests etc. 

ii) Individual Subsidy Programme 

This Programme provides access to state assistance where qualifying households 
wish to acquire an existing house or a vacant serviced residential stand, linked to a 
house construction contract through an approved home loan. These properties are 
available in the normal secondary housing market or have been developed, as part of 
projects not financed through one of the National Housing Programmes. 

iii) Enhanced People's Housing Process 

The Enhanced People's Housing Process aims to support households who wish to 
enhance their housing subsidies by building their own homes. The Enhanced 
People's Housing Process can be accessed through the Integrated Residential 
Development Programme, Project Linked Consolidation, Institutional, or Rural 
Subsidies as well as technical and other forms of assistance in the house building 
process. 

iv) Informal Settlement Upgrading Programme 

The programme facilitates the structured upgrading of informal settlements. It applies 
to in situ upgrading of informal settlements as well as where communities are to be 
relocated for a variety of reasons. The programme entails extensive community 
consultation and participation, emergency basic services provision, permanent 
services provision and security of tenure. 

v) Consolidation Subsidy Programme 

The consolidation subsidy is available to a beneficiary who has already received 
assistance through government to acquire a serviced residential site under the pre- 
1994 housing schemes. This subsidy is applicable to serviced sites that were 
obtained on the basis of ownership, leasehold or deed of grant and must be utilised 
to construct or upgrade a top structure on the relevant property. 

vi) Institutional Subsidy Programme 

Institutional subsidies are available to Housing Institutions that provide tenure 
arrangements alternative to immediate ownership (such as rental, installment sale, 
share block or co-operative tenure) to subsidy beneficiaries. The subsidy will enable 
Housing Institutions to undertake approved projects and to enable them to create 
affordable housing stock for beneficiaries to live in subsidized residential properties. 
The rental unit may not be transferred to the beneficiary within the first four years of 
occupation. A further condition is that the legal entity must make its own capital 
investment in the property, in addition to the subsidy. 
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vii) Rural Subsidies: Informal Land Rights Programme 

The Rural Subsidy Programme is used to extend the benefits of the Housing Subsidy 
Scheme to those individuals living in areas referred to as “rural” areas where they 
enjoy functional security of tenure as opposed to legal security of tenure. 

Only individuals forming part of a community, whose informal rights are uncontested 
and are therefore unlikely to lose those rights during a land reform process, will be 
assisted. The subsidies are only available on a project basis and beneficiaries are 
supported by implementing agents. Beneficiaries also have the right to decide on 
how to use their subsidies either for service provision, or building of houses or a 
combination thereof. 

viii) Farm Resident Housing Assistance Programme 

The Programme provides capital subsidies for the development of engineering 
services, should no alternative funding be available, and adequate houses for farm 
workers and farm occupiers. The farm owner plays an important role under this 
Programme. 

ix) Social Housing Programme 

The Social Housing Programme seeks to provide rental or co-operative housing 
options for low income persons at a level of scale and built form which requires 
institutional management and which is to be provided by accredited social housing 
institutions and in designated restructuring zones. 

x) Enhanced Extended Discount Benefit Programme 

The Enhanced Discount Benefit Scheme was introduced to assist persons to acquire 
state financed rental housing, to assist debtors to settle the balance on purchase 
prices of properties acquired from the public sector or to settle publicly financed 
credit that had been used for housing purposes. 

This programme applies to state financed properties first occupied before 1 July 1993 
and stands or units contracted for by 30 June 1993 and allocated to individuals by 15 
March 1994. 

The programme entails the discounting of an amount on the selling price or 
outstanding loan balance of the property. Where the discount amount equals or 
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exceeds the purchase price or loan balance, the property is transferred free of any 
further capital charges. 

Xi) FLISP Subsidy programme 

FLISP subsidy programme is a recent subsidy programme that has been launched 
by the State President (Jacob Zuma) on the 01 April 2012. The programme is aimed 
at addressing the housing gap market (people that neither qualify for RDP houses 
nor mortgage houses). It is targeted for households earning between R3501 to 
R15000 per month. 

In the short term, the subsidy will only apply to newly built houses that cost less than 
R300 000. This means that the buyer cannot simply find any house on the market 
rather they need to find a new one, in a new project that is underway. The project 
should be enrolled by the provincial department responsible for human settlement. 
Households with lower incomes will qualify for more subsidies, and those with higher 
incomes qualify for less. 

The National Housing Policy is implemented primarily by three spheres of government, 
namely. National Government, Provincial Government and Municipalities, each of which 
have clear roles and responsibilities. The Constitution of South Africa broadly outlines the 
roles of the different spheres of government where: 

a) National Government has the power to develop laws and policies that deal with 
matters that apply at a national level. Therefore at a national level Housing Policy is 
developed to facilitate an effective and equitable housing sector. National housing 
targets, goals and objectives are developed at this level. 

b) Provincial Government has the power to make specific laws and policies for the 
province in terms of all functional areas including housing. National Housing targets 
are subdivided amongst local municipalities based on housing needs analysis and 
delivery targets for each municipality. 

c) Municipalities have the power to administer matters such as housing and all others 
relating to implementation of development projects in their areas. 

2.8 A Comprehensive Plan for the Development of Sustainable Human Settlement 
(Breaking New Ground Strategy) 
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Breaking New Ground (BNG) is simply an alternative name to the Comprehensive Plan for 
sustainable Human Settlement. It is the national housing policy approved by Cabinet (2 
September 2004), which provides an update to the Housing White Paper. In respect of 
eradication of informal settlements, BNG was informed by the Millennium Development 
Goals and the debates leading to ASGISA. 

This document suggests numerous progressive changes to the delivery of housing in South 
Africa. Since the approval of the document in September 2004, a number of proposed 
changes have been incorporated into the National Policy debate and Policy directives. The 
following is a synopsis of the major relevant shifts in housing delivery currently being 
incorporated into policy based on BNG document: 

The new settlements plan reinforces the vision of the Department of Housing, to promote the 
development of a non-rational, integrated society through the development of sustainable 
human settlements and quality housing. Within this broader vision, the Department is 
committed to meeting the following specific objectives: 

■ Accelerating the delivery of housing as a key strategy for poverty alleviation 

■ Utilizing provision of housing as a major job creation strategy 

■ Ensuring property can be accessed by all as an asset for wealth creation and 
empowerment 

■ Leveraging growth in the economy 

■ Combating crime, promoting social cohesion and improving quality of life for the poor. 

■ Supporting the functioning of the entire single residential property market to reduce 
duality within the sector by breaking the barriers between the first economy 
residential property boom and the second economy slump. 

Apart from above the plan intends to deal with inter alia the: 

■ Population growth of over 2% per annum, which over 5 years caused a population 
increases of over 10%, or more than 4 million people; 

■ 30% increase in the absolute number of households which translates into a 20% 
increase in demand for housing than had previously been projected; 

■ Rapid urban growth with the average urban growth rate being 2,7%; 

■ A housing backlog over 2.4 million households, although 1,6 million houses were 
delivered in ten years; 
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■ Delivery of housing as an instrument to change the persistent lack of spatial 
restructuring and limited access to economic and social opportunities and maximize 
significant economic growth opportunities through delivery and through this to 
contribute to the reduction of extensive poverty; 

■ Fast tracking of delivery of integrated settlements 

■ Departments role to oversee not only low cost housing but the entire residential 
market; 

Major relevant changes suggested through this document include: 

■ The new human settlements plan moves more holistic, integrated, flexible and 
responsive mechanisms which addresses the multi-dimensional needs of sustainable 
human settlements 

■ Municipalities are set to play a significantly increased role in the housing process, 
and must therefore take the lead role in negotiating the location of housing supply to 
facilitate spatial restructuring. This will also encourage integration between housing 
delivery, spatial planning, infrastructure provision. Municipal IDP and budgetary 
coherence. 

■ Enhancing Spatial Planning, through greater coordination and alignment of various 
planning instruments and economic policies. 

■ The housing chapter of Municipal Integrated Development Plans must be 
considerably enhanced to include municipal housing needs assessment, the 
identification, surveying and prioritization of informal settlements, the identification of 
well located land for housing, the identification of areas for densification, the linkages 
between housing and urban renewal and the integration of housing, planning and 
transportation frameworks, linked to a multi-year implementation plan. 

■ Municipal capacity building is highlighted as critical to the success of the new 
housing plan. A comprehensive programme for capacity building in the housing 
sector is suggested. 

■ Progressive Informal Settlement Eradication is a primary aim of the new policy. 
Informal settlements must urgently be integrated into the broader urban fabric to 
overcome spatial, social and economic exclusion 

■ Promoting densification and integration of previously excluded groups into the city 
and the benefits it offers and to ensure the development of more integrated, 
functional and environmentally sustainable human settlements, towns and cities. 
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One aspect of this process can be achieved through supporting urban renewal and 
inner city regeneration 

■ An overall strategy to facilitate the release of well-located public land to municipalities 
is being developed, furthermore funding for the acquisition of private land for housing 
purposes will no longer form part of the housing subsidy. 

■ Developing a rural programme which is to deal with a comprehensive range of rural 
housing related issues, such as tenure, livelihood strategies and broader social- 
cultural issues. 

■ The document also suggested greater use of the ‘social housing instrument’ to 
facilitate the production of effectively managed institutional housing in areas where 
the demand for institutional or managed housing, of all types, exists. 

The plan also introduces a number of new programmes to strengthen the strategic objective 
of sustainable human settlements. The Plan recognizes that the supply of state-assisted 
housing must respond to housing demand, and that this relationship is best packaged at a 
local level. 

In short, the document places a greater emphasis on the process of housing delivery 
(emphasizing planning and engagement), the quality of the housing product (both in terms of 
location but also in terms of final housing form) and the long-term sustainability of the 
housing environment (leading to a focus on institutional capacity). 

2.9 Housing Chapter Resource Book 

The main objective of Housing Chapter Resource Book (HCRB) is to provide information, 
guidance and direction for preparing a Housing Sector Plan in relation to the Integrated 
Development Plan. This intention is to enabling the responsible actors, the Housing Voice 
and others affected, to make effective use of integrated development planning and housing 
planning as a tool for more effective developmental local government. This planning 
mechanism can be used in conjunction with the provincial guidelines already produced on 
IDP Housing Chapters or Municipal Housing Sector Plans Manual as they are 
complementary with one another, while having different emphasis. 

Housing Sector Plans are produced to meet the following objectives: 

■ To ensure effective allocation of limited resources; 
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■ To provide guidance in prioritizing housing; 

■ To achieve more integrated development; 

■ To ensure budget allocations are most effectively applied for maximum impact; 

■ To provide effective linkages between the project locations and complementary 
social, economic, environmental and infrastructure investments; 

■ To ensure there is a definite housing focus in the IDP and SDF with clear 
direction for future housing delivery across all social, and economic categories 
and locations in the municipality; and 

■ To ensure effective housing subsidy budgeting and cash flow planning at both the 
municipal and provincial levels. 

Polokwane Municipality comprises a total area of ±377578, 99 ha and is located in the 
central part of the Limpopo Province. The municipality is located within the Capricorn 
District Municipality and borders the municipalities of Molemole, Greater Tzaneen, Lepelle- 
Nkumpi, Mokgalakwena and Aganang. 

3.3 HOUSING ANALYSIS 

The right to adequate housing is enshrined in the Constitution (Act 108 of 1996) and it 
states that “everyone has the right to have access to adequate housing and that the state 
must take reasonabie iegisiative and other measures within its avaiiabie resources to 
achieve the progressive reaiization of this right’. 

Polokwane Municipality, as the economic hub of the province is experiencing population 
growth which results in the influx of people from the rural areas and other provinces into the 
City. This influx has necessitated an increase in the provision of housing and other basic 
services that promote integrated sustainable human settlement. 

3.3.1 Defining the need 

Polokwane is one of the fastest growing cities in South Africa. Although it has challenges 
similar to those of other cities like scarce land and increasing pressure on scarce resources 
and overloaded infrastructure, the Municipality has to find a way to overcome this challenges 
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and also be within the national framework of creating sustainable human settlements and 
provision of adequate housing to its inhabitants. 

3.3.2 Demand vs Supply 

Since 2004, the Municipality has developed a Municipal Housing Demand Database (MHDB) 
which was upgraded in 2012 and converted into wards base. The figures of the database 
always fluctuates as the economic status of the households changes from time to time. It is 
however important to highlight that the present figures shows the total of 84 283 households 
that are in need of housing assistance. This figure fluctuates monthly as more households 
register themselves and others after being offered a formal housing opportunity are marked 
off. 

The overwhelming majority of these households have a monthly income of less than R3 500 
and are living in overcrowded conditions and in informal houses, in the backyards accessed 
through family members and any others willing to provide them with an informal rental 
opportunity. 

Many are also households living in informal settlements. The low income earners are 
financially and functionally reliant on the State for their housing needs. For the past four 
years (2008 - 2012) the City delivered 33 200 housing opportunities. This clearly indicates 
that the demand for housing far exceeds supply. The situation therefore requires an 
intervention that will also address the increasing demand brought about by rapid population 
growth and urbanisation. 

3.3.3 Existing housing situation 

The housing problem in Polokwane is not confined to the City/Seshego cluster and 
surrounding areas only. At the rapidly growing area of Mankweng, the need for housing 
development has reached crisis proportions while the provision of the basic services is 
manageable in other areas. To deal with the housing needs and to expedite the delivery of 
housing in different typologies and tenure forms the municipality has established an entity 
known as Polokwane Housing Association, with the sole aim of developing and managing 
rental housing (social housing and CPU) for different income group 
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CHAPTER 7: COMMUNITY PARTICIPATION REPORT 


2013/2014 IDP/BUDGET REVIEW COMMUNITY AND STAKEHOLDER CONSULTATION 


Section 16 of Municipal Systems Act (32 of 2000) mandate municipalities to develop a culture of 
municipal governance that complements formal representative government with a system of 
participatory governance, and must for this purpose encourage, and create conditions for, the 
local community to participate in the affairs of the municipality, including in: 


■ The preparation, implementation and review of its Integrated Development Plan (IDP). 

■ The establishment, implementation and review of its Performance Management 
System(PMS); 

■ Monitoring and review of its performance, including the outcomes and impact of such 
performance; 

■ The preparation of its budget; 

■ Strategic decision relating to the provision of municipal services. 


Section 152 of the Constitution (108 of 1996) provides objectives of local government. One of 
the objectives is to encourage the involvement of communities and community organizations in 
the matters of local government. 

In line with the above-mentioned legislative mandate, Polokwane Municipality undertook the 
IDP/Budget review consultation process from 04*'^ April 2013 to the IS**^ April 2013. Polokwane 
municipality is made up of thirty-eight (38) wards, which are grouped into four clusters for 
administrative purpose, namely; 


■ Mankweng/ Sebayeng/Dikgale; 

■ Maja/Chuene/Molepo; 

■ Moletjie and; 

■ City/Seshego Cluster; 


For effective and efficient public participation process, the 2013/14 IDP/Budget Review 
consultation process was conducted as follows: 
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Date 

Sector 

Responsible 

Venue 

Time 

4 April 2013 

Traditional Leaders 

Executive 

Mayor 

New Peter 

Mokaba Stadium 

lOhOO 

5 April 2013 

Religious groups 

Executive 

Mayor 

Council 

Chamber 

lOhOO 

6 April 2013 

Mankweng 

Executive 

Mayor 

Mankweng 
Community Hall 

12h00 

8 April 2013 

Farmers 

Executive 

Mayor 

Mayors parlour 

12h00 

9 April 2013 

Sebayeng, Dikgale 

Executive 

Mayor 

Bana ba thari 

12h00 

10 April 2013 

Business, transport and 
Institutions of higher 
learning 

Executive 

Mayor 

Mayors Parlour 

08h00 

11 April 2013 

Seshego 

Executive 

Mayor 

Ngoako 

Ramathlodi 

12h00 

12 April 2013 

Legae La Batho, 

Mahlasedi Park, 

Polokwane Extensions, 
71,73,75,76 

Executive 

Mayor 

Greenside 

Primary School 

14h00 

13 April 2013 

Moletjie 

Executive 

Mayor 

Moletjie 

Community Hall 

12h00 

15 April 2013 

NGO, Youth, Disability, 
Women Structures, 

Organised Labour, etc 

Executive 

Mayor 

Jake botes hall 

lOhOO 

16 April 2013 

Maja/Molepo/Chuene 

Executive 

Mayor 

Chuene 

Moshate sports 
ground 

12h00 

17 April 2013 

Traditional Healers 

Executive 

Mayor 

Mayors parlour 

09h00 

18 April 2013 

City 

Executive 

Mayor 

Library 

Auditorium 

18h00 


The Executive Mayor with the members of Mayoral Committee and Management team 
convened consultation meetings with communities and stakeholders in all clusters as indicate 
above. The needs of the community are in order of priority. 

The following are the outcomes of the community participation 


Input by Traditional Leaders: 4 April 2013 
Venue: Peter Mokaba Stadium Press Hall 
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Issues 

Stakeholders concerns and input 

Electricity Project 

Electricity projects that have stopped in the villages and 
contractor left the site 

Cemetery 

Provision of cemetery sites and Fencing 

Borehole 

Revitalization of boreholes in the villages 

VIP toilets 

Construction VIP toilets at Tribal Offices 

Water supply 

Water Provision at tribal offices 

Renovation 

Renovation of tribal offices roofing and fencing 

Audit of RDP 

The ownership of RDP houses needs to be audited as some 
are Misused and some not occupied 

Bridges 

Bridges that will assist community to cross the rivers 

Robots 

Installation of Robots at Nobody area(High Accident zone) 

Dumping site 

Establish rural landfill site Fencing of the dumping site 

Storm Water 

Water going inside the houses, 

Molepo Dam 

Fencing of Molepo Dam 

Roads Maintenance 

Maintenance of roads in rural areas 

Electricity 

Villages should be electrified according to the priority list 

Water supply 

Water provision in all the villages 

Access roads and naming of 
villages 

Provide access roads and names of the villages 

Water supply at Tribal 

offices 

Provide water at Tribal offices 

Rural waste Removal 

Collection of waste in rural areas 

Speed Humps 

Installation of speed humps next to schools 

cluster offices 

Offices at the clusters should be functional 
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Issues 

Stakeholders concerns and input 

Illegal connection 

A committee that will deal with illegal connection issues 
should be established. 


Input by Religious Leaders: 5 April 2013 
Venue: Council Chamber 


Issues 

Stakeholders concerns and input 

Land 

Availability of land for churches in an affordable price 

Old Municipal Nursery 

Criminals are hiding in this area 

Peter Mokaba Stadium 

To be available for prayer session without any cost 

Speed Humps and speed 
limit signs 

High rate of accident at ga-chuene Road and other villages 

Apollo lights 

There is high rate of crime within the community 

Potholes 

Fixing of all the potholes on the tarred Roads 

Parks 

Parks maintenance which include grass cutting 

Tender 

Stakeholders should be considered during tendering process 

Land prices 

Churches should not compete with business on the land prices. 

Poor People 

Assist the churches in taking care of the poor. 

Robots 

Installation of Robots at Nobody area(High Accident zone) 

Water cleanliness 

To ensure that water provided is clean 

Crime 

There is high rate of crime within the city. 

Fencing 

Fencing of Nirvana hall parking area 

CCTV 

Installation of CCTV 

Car Accidents 

R71 Road is having a lot of accidents 

Funding 

Funding support of old aged home 

Electricity 

Churches in villages needs to be electrified 
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Name of Cluster : Mankweng 

Ward : 6, 7, 25, 26, 27, 28, 30, 31 , and 34 

Date : 6 April 2013 

Venue : Mankweng Community Hall 


Top 3 Priority Needs 

Ward No 

Ward 06 

1 . Water Provision 

Ward 06 

2. Tarred Roads 

Ward 06 

3. Electricity 

Ward 06 

Ward 07 

1 .Extend KM to be Tarred at Paledi Road 

Ward 07 

2. Fencing of Fields 

Ward 07 

3. Library 

Ward 07 

Ward 25 

1. Electricity 

Ward 25 

2. Re-gravelling of Roads 

Ward 25 

3. Water Provision 

Ward 25 

Ward 26 

1 .Roads and Storm water Drainage 

Ward 26 

2.Title Deeds 

Ward 26 

3.Tarred Roads 

Ward 26 

Ward 27 

1 . Water Provision 

Ward 27 

2. Tarred Roads 

Ward 27 

3. Sports Complex 

Ward 27 

Ward 28 

1. Tarred Roads 

Ward 28 

2.Water and Sanitation(VIP toilets) 

Ward 28 

3. Clinic 

Ward 28 

Ward 30 

1 .Water(Yard connection) 

Ward 30 

2.Tarred Roads and Bridges 

Ward 30 

3. Sanitation(VIP toilets) 

Ward 30 

Ward 31 

1. Electricity 

Ward 31 

2. Water(Yard connection) 

Ward 31 

3.RDP houses 

Ward 31 

Ward 34 

1. Complete unfinished Tarred road 

Ward 34 

2. Water(Yard connection) 

Ward 34 

3. Clinic 

Ward 34 
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Input by Farmers: 8 April 2013 
Venue: Mayors Parlour 


Issues 

Stakeholders concerns and input 

Budget 

The budget of Municipality is silent on tamers 

Farmers Forum 

Farmers Forum should be established 

Veld Fires 

Emerging farmers are not included on the fires 
issue 

Ownership of land 

There is no one taking responsibility of the big 
veld between the farms. Municipality and 
Department to engage 

Fire fighting 

Fire destroys the food for the cattle 

The fire unit in the municipality needs to be 
upgraded 

Fire breaks 

Fire breaks are needed in all the farms 

Contractors 

Contactors should meet with the tamers before 
they start with the job 

Councillors 

Councillors should meet farmers of all the race 

Electricity 

The 8% of electricity is too much for farmers 

Waste Management 

There is a problem of waste in the city 

Budget 

More budget should be allocated to 
maintenance 

Land 

Request for land for agriculture 

Language/interpreter 

The meeting should be conducted in sepedi or 
an interpreter should be provided 

Grading of roads 

The grading of roads on the farmers must clear 
soil at the entrance of farmers 

Dept of Agriculture 

The department of agriculture should be invited 
in the next meeting 

Numbering of Roads 

Most of the roads within the farms are not 
numbered 
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Name of Cluster : Sebayeng, Dikgale 
Ward : 24, 29, 32 and 33 

Date : 9 April 2013 

Venue : Bana ba thari 


Top 3 Priority Needs 

Ward No 

Ward 24 

1. Roads 

Ward 24 

2. Linking bridge 

Ward 24 

3. water 

Ward 24 

Additional Needs 


Apollo lights 

Ward 24 

Mobile clinic 

Ward 24 

RDP houses 

Ward 24 

Sports fields 

Ward 24 

Waste removal 

Ward 24 

Ward 29 

1 .Water 

Ward 29 

2. Re-gravelling of Roads 

Ward 29 

3. RDP houses 

Ward 29 

Ward 32 

1. Roads 

Ward 32 

2. Electricity 

Ward 32 

3.Water & Sanitation 

Ward 32 

Additional Needs 


Shopping centre 

Ward 32 

Employment 

Ward 32 

Ward 33 

1 .Electricity and Apollo lights 

Ward 33 

2. Roads 

Ward 33 

3.Water and Sanitation 

Ward 33 
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Input by Business, transport and Institutions of higher learning: 10 April 2013 
Venue: Mayors Parlour 


Issues 

Stakeholders concerns and input 

BRT buses 

The procurement of BRT buses should be through 
PPP 

Growth of City 

There is a huge influx of people to Polokwane, 
more land for accommodation is needed 

Flats residence 

Flats residents should be encouraged 

Tariffs increase 

The business community should be taken on 
board when the municipality is planning to 
increase tariffs 

Water loss 

The water loss problem has to be looked at more 
closely 

Smart Economy 

The Smart economy concept has to be given 
more details on what it involves 


Name of Cluster : Seshego 

Ward : 11, 12, 13, 14, 17and 37 

Date : 11 April 201 3 

Venue : Ngoako Ramathlodi 


Top 3 Priority Needs Ward No 

Ward 1 1 

1.RDP houses Verification 

Ward 1 1 

2. Clinic 

Ward 1 1 

3. Roads and storm water 

Ward 1 1 



Additional Needs 


School 

Ward 1 1 

Community Hall 

Ward 1 1 

Shopping Mall/Land 

Ward 1 1 

Ward 12 

1 .Roads and Storm water 

Ward 12 

2. covering of storm water Drainage 

Ward 12 

3. RDP houses 

Ward 12 



Additional Needs 
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Top 3 Priority Needs 

Ward No 

Apollo lights 

Ward 12 

speed humps 

Ward 12 

Ward 1 3 

1 .Roads and Storm water 

Ward 13 

2.Rehabilitation of sanitation facilities 

Ward 13 

3. Rehabilitation of electricity Sub- station 

Ward 13 



Additional Needs 


Recreational facilities 

Ward 13 

RDP allocation per ward 

Ward 13 



Ward 14 

1 .Street lights 

Ward 14 

2. Community Hall 

Ward 14 

3. Sports facilities 

Ward 14 



Additional Needs 


Parks 

Ward 14 

Attend to sewage smell that affect Emdo 
residents 

Ward 14 



Ward 1 7 

1. Social Housing 

Ward 17 

2. Municipal satellite offices and RDP houses 

Ward 17 

3. Speed Humps 

Ward 17 



Additional Needs 


Utilization of Ramathlodi sports complex 

Ward 17 

Divert Taxi route from Moletjie 

Ward 17 

Ward 37 

1. Electricity 

Ward 37 

2. Relocation of informal Settlements(RDP) 

Ward 37 

3. Roads and Storm water 

Ward 37 


Name of Cluster : SDA1 

Ward : 08 

Date : 12 April 2013 

Venue : Greenside Primary School 
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Top 3 Priority Needs 

Ward No 

Ward 08 

1 .Quality electricity with big Transformer 

Ward 08 

2. Roads and Storm Water Drainage 

Ward 08 

3. Clinic 

Ward 08 



Additional Needs 


School 

Ward 08 

Community Hall 

Ward 08 

Subdivision of show houses 

Ward 08 

Apollo lights 

Ward 08 

Repair blocked drainage 

Ward 08 

Naming of place boards 

Ward 08 


Name of Cluster : Moletjie 

Ward : 09, 1 0, 1 5, 1 6, 1 8, 35, 36, and 38 

Date : 13 April 2013 

Venue : Moletjie Community Hall 


Top 3 Priority Needs 

Ward No 

Ward 09 

1. Tarred roads 

Ward 09 

2.Electricity(Newlands &Mapangula) 

Ward 09 

S.Water Provision 

Ward 09 

Additional Needs 


Roads and storm water 

Ward 09 

RDP houses 

Ward 09 

VIP toilets 

Ward 09 

Waste Management 

Ward 09 

Pre-school 

Ward 09 

Ward 1 0 

1 .Water 

Ward 10 
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Top 3 Priority Needs 

Ward No 

2. Electricity 

Ward 10 

3. Library 

Ward 10 

Additional Needs 


Roads 

Ward 10 

Speed humps 

Ward 10 

Ward 1 5 

1. Tarred Roads 

Ward 15 

2. Electricity 

Ward 15 

3. Permanent Water Operators 

Ward 15 

Additional Needs 


Housing and Toilets 

Ward 15 

clinic 

Ward 15 

High school 

Ward 15 

Sports centre facilities 

Ward 15 

Pay point centre 

Ward 15 

Pre - school 

Ward 15 

Ward 1 6 

1. Library 

Ward 16 

2.Sports Complex 

Ward 16 

3. Health Centre 

Ward 16 

Additional Needs 


Police station 

Ward 16 

Apollo lights 

Ward 16 

Funding of Projects 

Ward 16 

Fencing of reservoir 

Ward 16 

Water reticulation 

Ward 16 

Community hall 

Ward 16 

Tarred roads 

Ward 16 

VIP toilet 

Ward 16 

Visibility of traffic officers 

Ward 16 

electricity 

Ward 16 

water 

Ward 16 

Bridges 

Ward 16 

Community park 

Ward 16 

Ward 1 8 

1. Electricity 

Ward 18 
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Top 3 Priority Needs 

Ward No 

2.Roads and Speed humps and pedestrian 
crossing 

Ward 18 

S.Water Provision 

Ward 18 

Additionai Needs 


VIP toilets 

Ward 18 

Mobile Police Station 

Ward 18 

Mobile Clinic 

Ward 18 

school 

Ward 18 

Job opportunities 

Ward 18 

Ward 35 

1. Tarred Roads 

Ward 35 

2. VIP toilets 

Ward 35 

3. Bridge 

Ward 35 

Ward 36 

1. Tarred Roads 

Ward 36 

2. VIP toilets 

Ward 36 

3.RDP Houses 

Ward 36 



Additional Needs 


Solar electricity 

Ward 36 

Clinic 

Ward 36 

toilets 

Ward 36 

Fencing of fields 

Ward 36 

Reduce crime rate 

Ward 36 

Ward 38 

1 . Water Provision 

Ward 38 

2. VIP toilets 

Ward 38 

3. Tarred Roads 

Ward 38 


Input by NGO, Youth, Disability, Women Structures, Organised Labour, etc: 14 Aprii 2013 
Venue: Jack botes haii 


Issues 

Stakeholders concerns and input 

Employing disabled people 

The Municipality has not reached 2% for employing people 
with Disability 

Data base 

A Database of people with disability has to be used to 
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Issues 

Stakeholders concerns and input 


select suitable candidates 

Municipal Post 

Post has to be identified and ring fenced for disabled 
candidates 

Disabled interns 

Two disabled interns have been deployed at the 
municipality 

Increase in rates 

People with disability has to be considered when the 
municipality increase its rates as they cannot afford 

BRT Transport 

Disabled people need to be engaged in this process so that 
they can have inputs 

Conference 

Youth need to be provided with donation in order to attend 
conference 

Love life 

Organization such as love life, NYDA and SAWU needs to 
be engaged so that they can assist the youth. 

Funding 

The municipality should monitor the funding it provide to 
NGO to see if it’s being used properly 

Bursary information 

The information about bursary should be released on time 
and this information should be available to all residence 

Sports facilities 

There is a need for sports facilities in rural areas that will 
discourage children from going to the dams 

Older person programme 

The community needs to be informed of order person 
programmes that are undertaken by the municipality 

Grading of streets 

If tarring is not possible, grading of streets in rural should 
be conducted. 

Land 

Request for a land to build community centre for older 
people. 

Councillors role 

Councillors should take an active role in ensuring that the 
rights of older people are protected 

Multiple purpose centre 

There is a need for multiple purpose centres for people with 
disability. 

Affirmative action 

The affirmative action has to be considered when awarding 
tender 

Executive Management 

There is a need to have disabled people in executive 
Management position at Polokwane 

Public Liability 

The public liability issue needs to be included on the price 
for utilizing the hall 

Ordinary meeting must not be required to produce public 
liability certificate 

Ramps 

The municipality will need to budget for ramps within all its 
building 

Brail Documents 

The Blinds can’t read Municipality Documents 

(IDP,SDBIP, Quarterly reports. Annual reports, etc) 

Bursary 

The bursary should only be for Polokwane residence 

Education Portfolio 

Education portfolio should be established within the 
municipality that will also look at fly by night unregistered 
colleges operating within Polokwane 
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Issues 

Stakeholders concerns and input 

Municipal Wide 

The municipality should do away with the Municipal Wide 
Consent and Allocate budget to a ward 

Permanent employment 

The municipality to provide permanent employment to 
those who competed the internship Programme 

RDP for Deaf People 

Deaf people also need to be allocated with RDP houses 

Call centre/crime stop 

A hotline has to be established for elderly people to report 
the elderly abuse. 

Renting of RDP houses 

The municipality should attend the problem of renting of 
RDP houses 

PET in Polokwane 

Polokwane PET do not offer courses for blinds 

Speed humps 

There is a need for speed humps at Seshego streets as 
motorist do not respect pedestrians 


Name of Cluster : Maja/Molepo/Chuene 
Ward : 1 , 2, 3, 4 and 5 

Date : 16 April 2013 

Venue : Chuene Moshate sports ground 


Top 3 Priority Needs 

Ward No 

Ward 01 

1. Tarred Roads 

Ward 01 

2. Complete RDP houses 

Ward 01 

3. efficient water and Sanitation Pacilities 

Ward 01 

Additional Needs 


Electrification of village extension 

Ward 01 

Apollo lights 

Ward 01 

Community hall 

Ward 01 

Ward 02 

1 .Tarring of silicon road and ring roads 

Ward 02 

2. Yard connection 

Ward 02 

3. Electrification of village extensions 

Ward 02 

Additional Needs 


Rehabilitation of dongas 

Ward 02 

Sanitation facilities 

Ward 02 

Refuse removal 

Ward 02 

Social housing 

Ward 02 

library 

Ward 02 

parks 

Ward 02 

Ward 03 
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Top 3 Priority Needs 

Ward No 

1. Water reticulation and reservoir 

Ward 03 

2. Electrification of village extensions 

Ward 03 

3. Re-gravelling and provision of culverts 

Ward 03 

Additional Needs 


Community hall 

Ward 03 

Sanitation facilities 

Ward 03 

Ward 04 

1. Tarring of roads 

Ward 04 

2. Continuous available water and operators 

Ward 04 

3. Community Hall 

Ward 04 

Additional Needs 


Sanitation facilities 

Ward 04 

Clinic 

Ward 04 

Low cost Housing 

Ward 04 



Ward 05 

1. Tarred Roads 

Ward 05 

2.Water Supply 

Ward 05 

3. Clinic 

Ward 05 


Input by Traditional Healers 17 April 2013 
Venue: Mayors Parlour 


Stakeholders concerns and input 

■ Councillors should know how many traditional Healers are there in his/her ward and 
who are they. 


■ Workshops for traditional healers needs to be arranged 


■ Water is a major problem in the rural villages 


■ Municipality to grade roads in rural areas 


■ Traditional Healers to identify specific project that can be supported 


■ Traditional leaders to come up with a proposal on where they can be assisted 


■ Call on government to help traditional Healers on their challenges 
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■ The municipality to provide Selling license/Operational licence as traditional healers 

■ traditional healers database in the municipality should be established 


■ Acknowledgement of recognition of traditional healer by municipality 

■ Centre for traditional Healers to be established 


■ Challenges of getting loans from the bank needs to be addressed 

■ Traditional Healer Representation forum to be establishment 


■ Roads in rural areas are not in good condition 

■ There are still some villages without Electricity 

■ Site for initiation school (koma) to be provided 


■ Traditional healers to operate in the clinics same as the home base workers 


■ No site for pedestrian walk in town as hawkers take the streets and block the way 

■ Municipal Law enforcement officers to work with Traditional Healers to control hawkers 
that sell medications on the streets. 

■ Pamphlets on street poles and bins by foreign traditional doctors needs to be regulated 

■ Transfer of patients to hospital with formal reference letter 

■ Work closely with Hospital as traditional Healers are good in healing foot problems 


■ Education about environmental conservation while collecting medication. ..uprooting of 
medication plants 

■ Conserve nature so as the future generation to be healed also using the same 
medications 


Name of Cluster : City 
Ward : 19, 20, 21,22, and 23 

Date : 18 April 2013 

Venue : Library Auditorium 


Top 3 Priority Needs 

Ward No 

Ward 1 9 

1 . Roads and Storm water 

Ward 1 9 

2. Land and Housing 

Ward 1 9 

3. Business Premises for Hawkers 

Ward 1 9 



Additional Needs 


Improve the sewage system (Repairs) 

Ward 1 9 

River and railway line Fencing 

Ward 1 9 
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Tod 3 Priority Needs Ward No 

Ward 20 

1. Multi purpose recreational centre 

Ward 20 

2. Park development 

Ward 20 

3. Sports Complex in Bender 

Ward 20 

Ward 21 

1. Tarred Roads 

Ward 21 

2. Parks 

Ward 21 

3. Sidewalks paving and 

Ward 21 



Additional Needs 


Electricity Vending Machine 

Ward 21 

Ward 22 

1. Speed Humps 

Ward 22 

2. Parks 

Ward 22 

3. Storm water 

Ward 22 



Additional Needs 


Robots at intersections 

Ward 22 

Fencing of Parks 

Ward 22 

library 

Ward 22 

school 

Ward 22 

Purchase of land for sports field 

Ward 22 

Ward 23 

1. Eviction of illegal Residence 

Ward 23 

2. Reduce Crime Rate 

Ward 23 

3. Grass Cutting 

Ward 23 



Additional Needs 


Waste collection 

Ward 23 

Benefit from municipal projects 

Ward 23 

Sports facilities 

Ward 23 

library 

Ward 23 

Electricity vending machine at traffic offices 

Ward 23 
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8. ANNEXTURE: 


8.1 ANNEXTURE A: POLOKWANE MUNICIPALITY 2013/14-2015/16 MTREF 

BUDGET 


Description 

Vote 

Funding 

Muiti -Year Capitai Programme 

2013/14 

2014/15 

2015/16 

Communication & Marketing 






Audio visual equipment 

2100 

CRR 

50 000 

0 

0 




50 000 

0 

0 







Faciiity Management 






Renovation of Offices 

3040 

CRR 

1 000 000 

0 

1 000 000 

Renovation of Offices Stadium 

3040 

CRR 

3 000 000 

0 

0 

Furniture and Office Equipment 

3040 

CRR 

500 000 

0 

1 000 000 




4 500 000 

0 

2 000 000 







Energy Services 






Consumer connections 

3430 

CRR 

5 000 000 

6 000 000 

7 000 000 

Installation of Additional Cable 
from Sigma to Hospital sub (third 
cable) 

3430 

CRR 

0 

2 000 000 

0 

Upgrade 800A Busbars to 1 200A 
in Alpha 66KV Distribution 
substation 

3430 

CRR 

0 

1 000 000 

2 000 000 

Build Bakone 66KV intake 
substation 

3430 

CRR 

0 

1 000 000 

2 000 000 

Install fourth 20MVA transformer 
in Delta 

3430 

CRR 

1 500 000 

0 

0 

Build 66KV/1 1 KV Tweefontein 
substation 

3430 

CRR 

0 

2 000 000 

2 000 000 

Smart metering 

3430 

CRR 

0 

2 000 000 

2 000 000 

Plant and Equipment 

3430 

CRR 

0 

800 000 

300 000 

Demand Side Management 
(DSM) 

3430 

EDSM 

10 000 000 

5 000 000 

0 

Electrification of 9600 households 

3430 

INEP 

35 000 000 

35 000 000 

60 000 000 




51 500 000 

54 800 000 

75 300 000 













Sanitation 
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Description 

Vote 

Funding 

Multi -Year Capital Programme 

2013/14 

2014/15 

2015/16 

Upgrading of laboratory 

3335 

CRR 

0 

500 000 

0 

Consumer connections 

3335 

CRR 

1 500 000 

1 500 000 

15 000 000 

Cleaning of Oxidation ponds 

3335 

CRR 

0 

1 000 000 

2 000 000 

Extension 78 bulk reticulation 

3335 

CRR 

0 

1 000 000 

2 000 000 

Sewer regional plant 

3335 

CRR 

0 

500 000 

2 000 000 

Rural household sanitation 

3335 

MIG 

40 000 000 

50 000 000 

59 000 000 

Totai 



41 500 000 

54 500 000 

80 000 000 







Water Suppiy and reticuiation 






Mmotong wa perikisi 

3340 

CRR 

0 

3 000 000 

4 000 000 

Scada system boreholes 

3340 

CRR 

0 

1 000 000 

2 000 000 

Extension 78 bulk reticulation 

3340 

CRR 

500 000 

1 000 000 

0 

Consumer connections 

3340 

CRR 

2 500 000 

2 500 000 

2 200 000 

Upgrading of water reticulation in 
City cluster 

3340 

CRR 

0 

1 000 000 

2 000 000 

Prepaid water meters 

3340 

CRR 

0 

1 000 000 

2 000 000 

Roodepoort reservoir 

3340 

CRR 

0 

1 000 000 

2 000 000 

Pressure reservoir SDA3 

3340 

CRR 

0 

1 000 000 

0 

Clock machines 

3340 

CRR 

0 

700 000 

0 

Refurbishment of infrastructure 

3340 

DWA 

10 000 000 

0 

6 000 000 

Mothapo RWS 

3340 

MIG 

10 000 000 

10 000 000 

10 000 000 

Moletje East RWS 

3340 

MIG 

10 000 000 

10 000 000 

10 000 000 

Moletje North RWS 

3340 

MIG 

2 000 000 

2 000 000 

2 000 000 

Sebayeng/Dikgale RWS 

3340 

MIG 

15 000 000 

14 535 000 

31 403 000 

Moletje South RWS 

3340 

MIG 

10 000 000 

10 000 000 

10 000 000 

Houtrivier RWS 

3340 

MIG 

9 000 000 

9 000 000 

9 000 000 

Chuene Maja RWS 

3340 

MIG 

8 000 000 

5 000 000 

8 000 000 

Molepo RWS 

3340 

MIG 

9 000 000 

10 000 000 

9 000 000 

Laastehoop RWS 

3340 

MIG 

3 000 000 

3 000 000 

3 000 000 

Mankweng RWS 

3340 

MIG 

15 000 000 

10 000 000 

15 000 000 

Boyne RWS 

3340 

MIG 

7 000 000 

5 000 000 

7 000 000 

Segwasi RWS 

3340 

MIG 

1 000 000 

1 000 000 

1 000 000 

Badimong RWS 

3340 

MIG 

10 000 000 

13 000 000 

15 000 000 




122 000 000 

114 735 000 

150 603 000 







Transport Infrastructure 
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Description 

Vote 

Funding 

Multi -Year Capital Programme 

2013/14 

2014/15 

2015/16 

Services 






Reahabilitation of street in 
Polokwane West 

3230 

CRR 

0 

1 000 000 

3 000 000 

Reahabilitation of street in 
Polokwane East 

3230 

CRR 

0 

1 000 000 

3 000 000 

Reahabilitation of street in 
Mankweng 

3230 

CRR 

0 

1 000 000 

3 000 000 

Reahabilitation of street in 

Seshego 

3230 

CRR 

0 

1 000 000 

3 000 000 

Reahabilitation of main arterial 
road 

3230 

CRR 

0 

1 000 000 

3 000 000 

Routine road maintenance 

3230 

CRR 

0 

1 000 000 

3 000 000 

Re-gravelling of rural roads 

3230 

CRR 

0 

1 000 000 

3 000 000 

Side walks maintenance 

3230 

CRR 

0 

1 000 000 

3 000 000 

Planning for NMT along Nelson 
Mandela 

3230 

CRR 

1 500 000 

500 000 

3 000 000 

Installation of traffic lights 

3230 

CRR 

0 

500 000 

3 000 000 

Construction of low level bridges 

3230 

CRR 

0 

1 000 000 

3 000 000 

NDPG Projects 

3230 

NDPG 

7 750 000 

12 750 000 

1 7 750 000 

Upgrading of arterial road 
Mamatsha 

3230 

MIG 

10 000 000 

15 000 000 

5 000 000 

Upgrading of arterial road 
Makotopong 

3230 

MIG 

10 000 000 

16 000 000 

16 000 000 

Upgrading of arterial road 
Khohloane 

3230 

MIG 

9 000 000 

10 000 000 

5 000 000 

Upgrading of arterial road D3413 
from D19 (Mamadila to 
Ramakgaphola: D3414 to Ga 
Manamela) 

3230 

MIG 

9 000 000 

10 000 000 

15 000 000 

Upgrading of Arterial road D977 
(Silicon to Matobole 19km) 

3230 

MIG 

4 500 000 

10 000 000 

10 000 000 

Upgrading of Arterial road D4030 
& D1809 (Nobody to Laastehoop 
to Mothapo 17km) 

3230 

MIG 

1 500 000 

10 000 000 

15 000 000 

Polokwane Inter Modal Facilities 

3230 

NDPG 

0 

0 

0 

Extended Public Works 

Programme 

3230 

EPWP 

0 

0 

0 

Upgrading of arterial road 

Sebayeng to Mantheding 

3230 

MIG 

9 000 000 

10 000 000 

5 000 000 

Upgrading of access road SDA 1 
(Lethuli and Madiba Park) 

3230 

MIG 

1 000 000 

10 000 000 

6 000 000 
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Description 

Vote 

Funding 

Multi -Year Capital Programme 

2013/14 

2014/15 

2015/16 

Construction of low level bridges 

3230 

CRR 

500 000 

0 

0 




65 750 000 

113 750 000 

127 750 000 







Community Deveiopment 






Purchase of Grass Cutting 
equipment 

4530 

CRR 

500 000 

500 000 

500 000 

upgrading of Seshego Stadium 

4530 

MIG 

7 000 000 

7 000 000 

4 000 000 

Upgrading of Ga- Manamela Sport 
Field 

4530 

MIG 

1 000 000 

2 000 000 

2 000 000 

Construction of Ga-Molepo/Maja 
Sport Complex 

4530 

MIG 

1 000 000 

2 000 000 

2 000 000 

Construction Mankweng Sport 
Complex 

4530 

MIG 

7 000 000 

7 000 000 

7 000 000 

Sebayeng Outdoor Sport facilities 

4530 

MIG 

1 000 000 

0 

0 




17 500 000 

18 500 000 

15 500 000 







Disaster and Fire 






Acquisition of fire Equipment 

4230 

CRR 

500 000 

0 

0 

Breathing Apparatus 

4230 

CRR 

0 

0 

0 




500 000 

0 

0 







Waste Management 






Waste 6m3 skip containers 

4340 

CRR 

600 000 

0 

0 

Connection of water and 
electrification of the guard house 
(Mankweng Transfer Station) 

4340 

CRR 

350 000 

0 

0 

Wall around transfer station 

4340 

MIG 

0 

0 

0 

Rural transfer station(MIG) 

4340 

MIG 

8 000 000 

0 

0 




8 950 000 

0 

0 







Environmentai Mangement 












Development of Tom Naude Dam 

4335 

MIG 

1 000 000 

0 

0 

Development of Ext 44/71 park 

4335 

MIG 

4 000 000 

0 

0 

Development of Sterpark 
botanical garden 

4335 

MIG 

4 000 000 






9 000 000 

0 

0 
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Description 

Vote 

Funding 

Multi -Year Capital Programme 

2013/14 

2014/15 

2015/16 

Libraries 






Books 

4630 

CRR 

300 000 

700 000 

600 000 




300 000 

700 000 

600 000 







Museums 






Exhibition: 2 decades of 
democracy Irish House 

4640 

CRR 

0 

500 000 

0 

Exhibition: Retrospective Art 

4640 

CRR 

0 

500 000 

0 




0 

1 000 000 

0 







Information Services 






ICT Equipments 

5210 

CRR 

500 000 

500 000 

500 000 

Network Upgrade 

5210 

CRR 

4 500 000 

2 000 000 

2 000 000 

Development and Implementation 
of IT Strategy 

5210 

CRR 

0 

2 000 000 

5 917 000 




3 000 000 

4 500 000 

8 417 000 













City Planning 






Integrated GIS System 

6110 

CRR 

0 

1 300 000 

0 




0 

1 300 000 

0 







Transport Operations 






IRPTS Project 

6160 

PTISG 

1 79 457 000 

0 

0 




179 457 000 

0 

0 

























Grand Total 



504 007 000 

363 785 000 

460170 000 









MIG 

237 000 000 

261 535 000 

281 403 000 



INEP 

35 000 000 

35 000 000 

60 000 000 



EDSM 

10 000 000 

5 000 000 

0 



NDPG 

7 750 000 

12 750 000 

1 7 750 000 



DWA 

10 000 000 

0 

6 000 000 
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Description 

Vote 

Funding 

Multi -Year Capitai Programme 

2013/14 

2014/15 

2015/16 



PTISG 

1 79 457 000 

0 

0 

Totai DoRA Aliocations 



479 207 000 

314 285 000 

365153 000 









CRR 

24 800 000 

49 500 000 

95 017 000 

TOTAL 



504 007 000 

363 785 000 

460170 000 
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